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CITY COUNCIL INFORMATION TRANSMITTAL
September 15, 2016

Memorandums Or Items Of Information Enclosed:

» CC Community Improvement Corporation .......cccceeeieiiiiiiiiiiiiirreie e eeeeeneen e 4
> Upcoming Public meetings & EVENtS ......ccciiviiiiiiiiii e 6
» Scheduled City Council Agenda Items/Policy ISSUES ........ccuviiruiieriiiiniieiniennnenn, 9
» Status of Choke Canyon/Lake Corpus Christi Reservoir System ............ccceveeeen. 11



CITY COUNCIL ACTION REQUESTS (CCARS)

As of September 15, 2016

Ref. Date Action Request Staff Current Est.
No. [Requested Assigned Status |Completio
n
Date
1. Magill |Present to Council the Data related to the Red Chief Markle | Working 1/12/17
9/13/16 |Light Camera Contract before the 30-day
window for renewal. (Jauary or March)
2. Rosas |Provide a memo to Council that reflects the Chief Markle [Completed| 9/15/16
9/13/16 |[location of the Red Light cameras in each
district.
3. | Mcintyre |Change the Chapter 21 Ordinance and Mark Van Vleck| Scheduled| 9/20/16
9/13/16 |procedures before second reading to include
educating the public through tagging
receptacles, remove “Published Weekly”, use
“assessment” language.
4. | Mclintyre [Provide a memo of the breakdown of what Steve Viera |Completed| 9/15/16
8/30/16 |percentage of employees receive the full step
increases versus not the full step increases.
5. Mcintyre |Provide a memo to Council that discusses how |Mark Van Vleck| Working 9/20/16
8/23/16 |some residences are operating as shelters in
residential neighborhoods.
6. Scott  [Provide a memo to Council that demonstrates |Mark Van Vleck| Working | 11/30/16
8/9/16 |how staff will recommend the expenditure of
funds from the different resources for a
Residential Street Reconstruction Program.
7. Scott  [Provide a memo to Council that demonstrates a | Mark Van Vleck| Working | 11/30/16
7/26/16 [ten-year plan for Streets. Include Residential
Street Reconstruction.
8. Magill |Add discussion of an RFI process to the Mark Van Vleck| Scheduled| 9/27/16
7/19/16 |presentation related to Future Water Supplies
scheduled for September 20, 2016
9. Mayor |Bring forward to Council an Affordable Housing | Jay Ellington Working 10/5/16
5/10/16 |plan before the next Tax Foreclosure Sale is

presented to Council.




INFORMAL STAFF REPORT

MEMORANDUM
TO: Margie C. Rose, City Manager "fg
R A
FROM: Constance P. Sanchez, Director of Financial Services
CC: Jay Ellington, Interim Assistant City Manager

Rudy Bentancourt, Director of Housing and Community Development
DATE: September 16, 2016

SUBJECT: Corpus Christi Community Improvement Corporation (CCCIC)

Issue

A question was raised after the annual meeting of the Corpus Christi Community
Improvement Corporation (CCCIC) on September 13, 2016 meeting regarding the $13.9
million fund balance in the CCCIC fund.

Background & Findings

The CCCIC was originally established in September 1976 under the name of Corpus
Christi Housing Improvement Corporation. The name was changed in 1993 to Corpus
Christi Community Improvement Corporation (CCCIC) to more accurately reflect its
purpose within the community. The CCCIC was set up to administer the loans derived
from the City's Housing and Community Development (HCD) Department’s
Rehabilitation Loan Program, which originally received its funding by the U.S.
Department of Housing and Urban Development (HUD). The Corporation now
administers both the Community Development Block Grant (CDBG) program and the
HOME Investment Partnerships (HOME) loan program. The objective is to make
available low interest loans and to administer the rehabilitation of the homes for which
these loans are provided. The majority of the loans are provided to low- and moderate-
income homeowners whose homes are considered to be below minimum acceptable
living standards and are over 50% deteriorated. Grants are also given to low-income
homeowners for emergency repairs such as plumbing, roofing, electrical, heating, or
minor structural repairs depending on the need and the program. The federal
government (HUD) initially contributed funding to the programs through annual
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entitlement allocations, however the success of the programs has allowed them to be
self-sustaining and currently not requiring entitlement funds in order for them to be
self-supporting. This self-support comes from repayments of the loans (as program
income). In accordance with HUD guidelines, all of the program income must be used
in the rehabilitation program with the only exception that program income funds can
also be used for affordable housing programs administered by HCD.

The financial report that was presented at the September 13, 2016 meeting reflects two
columns: one for the Loan Program and for the HOME Program. The assets in both of
the programs are made of cash, mortgage receivables, and a minimal amount of
accrued interest. There is also approximately $71 thousand in fixed assets — a childcare
center for low-income residents. These assets are restricted for the purpose by which
CCCIC was created.

Conclusion

CCCIC is being administered to make available low interest loans to the citizens of
Corpus Christi and to administer the rehabilitation of the homes for which these loans
are given. All the funds generated by CCCIC are restricted and can only be used for the
purpose from which it was generated.

If you have any questions or need further information, please contact me by phone at
(361) 826-3227 or by e-mail at constancep@cctexas.com.



INFORMAL STAFF REPORT

MEMORANDUM
To: Mayor and Council
From: Margie C. Rose, City Manager
Date: September 15, 2016

Subject: Upcoming Public Meetings and Events

For your convenience, attached is a calendar of upcoming public meetings and events, as
submitted by City departments.

Please keep in mind that the City’s Ethics Ordinance prohibits Council members from speaking
before City boards, commissions, and committees, except on behalf of your own personal
financial interest, in which case you are to immediately state so publicly to the board,
commission or committee.

We hope this calendar will keep you informed about activities of interest taking place in your
district and Citywide.

If you have any questions, please feel free to contact me.



September 13, 2016
Tuesday

11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

September 14, 2016
Wednesday

5:00 PM - 6:00 PM Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

September 20, 2016
Tuesday

11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

September 21, 2016

Wednesday
5:30 PM - 6:30 PM Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard
Suite 105

September 26, 2016

Monday
All Day Transportation Advisory Committee -- City Council Chambers
September 27, 2016

Tuesday
11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

September 28, 2016

Wednesday
1:30 PM - 2:30 PM Board of Adjustment -- City Hall, Council Chambers

October 4, 2016

Tuesday
10:30 AM - 11:30 AM Library Board Room -- La Retama Central Library - 2nd Floor Board Room
11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers
4:00 PM - 5:00 PM Arts & Cultural Commission (ACC) Regular Meeting -- City Hall, 6th floor

Martha Quiroz 9/16/2016 2:31 PM




October 6, 2016
Thursday

5:00 PM - 6:00 PM Human Relations Commission -- City Council Chambers

October 11, 2016
Tuesday

11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

October 12, 2016
Wednesday

5:00 PM - 6:00 PM Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

Martha Quiroz 9/16/2016 2:31 PM




CiTY OF CORPUS CHRISTI
SCHEDULED
CITY COUNCIL AGENDA ITEMS/POLICY ISSUES
As of September 16, 2016

*Please note that this schedule may change at anytime due to scheduling|

conflicts and/or priority issues |

¢ (T) — Indicates Tentative Scheduling

September 27, 2016

*Regular Meeting 11:30 a.m.

1.

9/16/2016 4:58 PM

(16-1043) Ordinance authorizing the City Manager or designee to abandon and
vacate an undeveloped and unsurfaced 0.187 portion of a 39-foot wide public
right-of-way, as shown and dedicated by Schanen Estates Unit 2 Plat, a map of
which is recorded in Volume 22, Page 63, Map Records of Nueces County,
Texas, and requiring the owner, AEP Texas to comply with specified conditions.

(16-1100) Ordinance authorizing City Manager or designee to execute a
distribution main extension construction and reimbursement agreement
(“Agreement”) with Peterson Properties, Ltd., (“Developer”), for the construction
of a distribution main line and appropriating $19,159.00 from the No. 4030
Distribution Main Trust Fund to reimburse the Developer in accordance with the
Agreement.

(16-1111) Resolution authorizing the City Manager, or designee, to execute an
Advance Funding Agreement with the Texas Department of Transportation
(TXDOT) for a Hike and Bike Trail located in Dr. Hector P. Garcia Park near
Greenwood Drive and Horne Road with the City’s local participation in the
amount of $4,620 for reimbursement of direct state costs associated with the
project.

(16-1112) Resolution authorizing the City Manager, or designee, to execute an
Advance Funding Agreement with the Texas Department of Transportation
(TXDOT) for the next section of the Schanen Hike and Bike Trail located along
Shea Parkway from Saratoga Boulevard to Killarmet Drive.

(16-1114) Motion authorizing the City Manager, or designee, to execute a
master service agreement with Cobb, Fendley & Associates, Inc. of Corpus
Christi, Texas in the amount of $200,000 for Subsurface Utility Engineering
Services for a base year plus two (2) one-year options.




6. (16-1125) Ordinance authorizing the City Manager or designee to execute all
documents necessary to accept a grant from the Duffield Family Foundation,
dba Maddie’s Fund, in the amount of $1,000 to support Animal Care operations;
and appropriating the $1,000 in the No. 1061 Police Grants Fund.

7. (16-1126) Water Supply-Discovery and Discussion

8. (16-1129) Ordinance authorizing the City Manager or designee to execute all
documents necessary to accept an amendment to a grant contract for the
Tuberculosis Prevention and Control-State (TB/PC-STATE) grant in the amount
of $61,645, increasing the total amount to $123,290.00, from the Texas
Department of State Health Services in the No. 1066 Health Grants Fund with a
City match of $12,329.00, increasing the total match amount to $24,658.00, to
provide tuberculosis prevention and control services for the amended contract
period September 1, 2015, through August 31, 2017; appropriating the
increased grant amount; and ratifying acceptance of the amended grant
agreement to begin September 1, 2016.

October 11, 2016

*Regular Meeting 11:30 a.m.

*2/3 Vote Required on Council items due to Charter Requirement related to Council
Elections

1. (16-1096) Ordinance approving a Business Incentive Agreement between the
Corpus Christi Business and Job Development Corporation (“Type A
Corporation”) and Sitel Inc (“Sitel”) to provide a grant of up to $500,000, for
the creation of jobs and authorizing the City Manager, or designee, to execute
a Business Incentive Project Service Agreement with the Type A Corporation
regarding implementation and administration of the Sitel Business Incentive
Agreement for the creation of jobs; and appropriating $500,000 from the
unreserved fund balance in the No. 1140 Business/Job Development Fund for
said business incentive grant from the Type A Corporation to Sitel; and
changing the FY 2015-2016 operating budget, adopted by Ordinance No.
030620, by increasing proposed expenditures by $500,000

10
9/16/2016 4:58 PM



STATUS OF THE CHOKE CANYON / LAKE CORPUS CHRISTI / LAKE TEXANA RESERVOIR SYSTEM

As of:

09/16/2016

Reservoir Capacities
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RESERVOIR STATISTICS
Choke Canyon Reservoir Lake Corpus Christi CCR/LCC Combined Lake Texana
Date Elevation Volume | % Capacity | Elevation| Volume % Capacity Volume | % Capacity| Elevation| Volume | % Capacity
FULL 220.5 695,271 100% 94.0 257,260 100% 952,531 100% 44.0 161,085 100%
09/16/2016 201.5 299,839 43.1% 91.6 213,840 83.1% 513,679 53.9% 44.0 161,085 100.0%
09/15/2016 201.6 300,482 43.2% 91.6 215,054 83.6% 515,536 54.1% 44.0 161,085 100.0%
08/16/2016 198.1 247,192 35.6% 88.3 159,852 62.1% 407,044 42.7% 43.5 156,467 97.1%
09/16/2015 198.3 250,436 36.0% 92.2 224,132 87.1% 474,568 49.8% 43.2 153,730 95.4%
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