City Manager’s Report
February 11, 2016
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CITY COUNCIL INFORMATION TRANSMITTAL
February 11, 2016

The Following Council Action Requests Are Attached:

» Action Plan for Airline Luggage Handling at CCIA .........ooviiiiiiiiiieinn e,

Memorandums Or Items Of Information Enclosed:

» Upcoming Public meetings & EVENtS........cocviiiiiiiiiiiiie e

» Scheduled City Council Agenda Items/Policy ISSUES .......ccievuviirieririiiiniierineennns.
» Status of Choke Canyon/Lake Corpus Christi Reservoir System ..........ccceeeveeeen.



CITY COUNCIL ACTION REQUESTS (CCARS)

As of February 10, 2016

Ref. Date Action Request Staff Current Est.
No. [Requested Assigned Status | Completion
Date
1. Magill  |Provide a Memo discussing the process for Van Vleck | Working 2/24/16
2/9/16 |Implementing the Strategic Plan for Active
Mobility Phase 1, Bicycles into the City’s
Mobility Plan.
2. | Mcintyre [Update the Household Living Chart in the UDC Van Vleck [Scheduled| 2/16/16
2/9/16 [text amendment to clarify Manufactured Homes
and Uses not included between readings.
3. Garza |Provide a memo to Council that discusses the Van Vleck | Working 2/18/16
1/26/16 [feasibility of building a CNG station near beach,
Flour Bluff Area or the Island to service City
\Vehicles on that side of town, perhaps in
conjunction with the bond project that will build
the storage area for beach vehicles.
4. Mayor |Provide a memo to Council regarding the Margie Rose | Enclosed 2/10/16
1/19/16 |Airport, and include an action plan for dealing
with the luggage handling.
5. Garza |Provide a memo to council considering the Van Vleck | Working 2/17/16
1/12/16 |Commercial Land Lease Renewal Agreement
concerning the current market for the property
and recommendations on best value to the City.
6. Magill |Provide a memo addressing the request to Margie Rose | Working 3/8/16
1/12/16 Jrevisit the Model Block Program effort.
7. Vaughn |Provide a presentation to Council that presents | Jay Ellington [Scheduled 3/8/16
12/15/15 [the Parks Master Plan and how the developer
fees are dispersed to Parks. Discern whether
funds could go to parks other than the 7 major
parks.
8. Magill |Provide a memo to Council that looks at existing| Margie Rose | Working TBD
12/8/15 Junreserved HOT funds to determine history of
deferred maintenance for convention center,
tourist area amenities with emphasis on
possible spending for North Beach.
9. Riojas |Provide a timeline of when the discussions will Van Vleck | Working 5/14/16
9/8/15 |[take place that proposes the separation of the
water from the stormwater rates
10} 8/18/15 |[Schedule a Work session with Council to Van Vleck [Scheduled| 3/22/16
discuss the water contracts.
11| Mayor [Provide a memo that includes the Cost Analysis| Van Vleck | Working TBD
5/19/15 [for the Water Rates with proposed Wastewater
Treatment Plant Consolidation.
12| 3/10/15 [Address the possibility of a Combined Water Van Vleck | Working TBD
Scott  [Supply index and when to implement it
Riojas
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INFORMAL STAFF REPORT

MEMORANDUM

To: Ron L. Olson, City Manager

Thru: Margie C. Rose, Deputy City Manager ‘k
From: Fred Segundo, Director of Aviatioq,g
Date: February 5, 2016

Subject: CITY COUNCIL ACTION REQUEST (CAAR) - 2/10/16
Action Plan for Airline Luggage Handling at CCIA

Issue/Problem

There have been complaints from Corpus Christi International Airport (CCIA) travelers about the
amount of time It takes to receive checked luggage when arriving at CCIA, particularly the last arrival
flights of the day.

While passenger and luggage processing Is both under the control of and the responsibility of the
airlines, CCIA is negatively impacted since the local passengers look to the airport staff for resolution.
Currently, three different companies provide ticket counter and luggage handling services at CCIA; and,
each employs approximately thirty people for their operation. However, each company differs in
staffing philosophies:

American Airline (AA) contracts Envoy Air to provide employees who are trained and
required to provide ticket counter as well as luggage handling duties simultaneously
throughout their shift;

United Airlines (UN) contracts GAT to provide employees who are trained to perform
either ticket counter duties or luggage handing duties;

Southwest (SW) provides services with their full time employees who are trained in
either ticket counter duties or luggage handling duties.

All three companles perform operational audits or inspections; however, only two companies have
performance measures to track and time luggage as it is moved from the airplane to the luggage
pickup area in the terminal.
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Airport staff has taken the following action to understand and address delays in luggage handling at

CCIA.

1. Met with local American Alrlines, United Airlines and Southwest Airlines General Managers
individually to:

a.
b.

cl

d.

Discuss airline’s baggage handling procedures;

Discuss airline’s standards and/or expectations for timely luggage delivery at an airport
g?s?::;: |z‘:)'w the airline luggage standards are tracked/audited to ensure timely luggage
g?;‘::,:srz ’number of airline employees assigned to work ground handling on each flight
?)rl:::;'s any issues with City/Airport equipment and maintenance.

2. Spoke with American Airlines, United Airlines and Southwest Alrlines Regional Managers to:

epoo

o

Conclusion

Discuss luggage handling procedures and customer service philosophy;

Discuss plan to ensure baggage is delivered in a timely manner;

Discuss staffing and budget to effectively support their plans;

Met with Mayor, American Airline Intergovernmental Representative, Airport Board
Chairman and Vice Chairman to discuss issues and strategy of delayed luggage;
Alrport staff and air service consultant, Trillion Aviation, discussed alternative methods
and procedures to the luggage issue.

Since luggage handling is the function of the alrlines, there are a limited number of alternatives that
the airport can take to improve the situation of luggage handling delays. However, all airline
employees and executives that we contacted agreed that long waiting times for customers were not
acceptable and agreed to work with airport staff to rectify luggage issues. It was also clear that the
local General Managers would be the key to a successful outcome of this issue. All the regional and
national airline representatives recognized that support of the local General Managers was also

important.

Airport staff's action plan is to continue communicating and working with airline local and regional
managers to improve customer service.

American Airline/Envoy agreed to review and consider the implementation of the following

measures.

a. A local interim method for tracking and/or measuring performance for timely delivery of
luggage at CCIA. They are also considering implementation of a similar practice at all airports
in the future;

b. Provide sufficient staffing for the last arriving flight to ensure passengers requesting wheel chair
service do not impact delivery of luggage;

¢. Review and adjust schedule of ticket counter attendants to ensure a continuous presence at the
ticket counter during all shifts.

United Airlines/GAT has agreed to:
a. Maintain staffing levels and continue to use performance measures for luggage delivery;
b. Continually review performance measures to identify any unacceptable trends;
c. If lengthy luggage delays occur, communicate with airport staff to determine why and how to

best resolve the issue.
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Southwest Airlines has agreed to:
a. Maintain staffing levels and continue to use performance measures for luggage delivery;
b. Continually review performance measures to identify any unacceptable trends;
c. If lengthy luggage delays occur, employees will communicate with airport staff to determine

why and how to resolve the issue.

Airport will:
a. Continue to repair City-owned equipment which impacts the luggage delivery process when

notified by the airline; and, will increase training for airline personnel assigned to use City-
owned equipment, such as Jet Bridges, Bag carousels, etc.;
b. Review and consider incorporating performance measures into CCIA Rules and Regulations;
¢. Review and consider adding language to airline lease agreements to give CCIA authority to
supplement ground handling companies if necessary. The next Airline Lease Agreement
negotiation will commence first quarter of 2017 and be completed by fourth quarter of 2017.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Mayor and Council
From: Ronald L. Olson, City Manager
Date: February 11, 2016

Subject: Upcoming Public Meetings and Events

For your convenience, attached is a calendar of upcoming public meetings and events, as
submitted by City departments.

Please keep in mind that the City’s Ethics Ordinance prohibits Council members from speaking
before City boards, commissions, and committees, except on behalf of your own personal
financial interest, in which case you are to immediately state so publicly to the board,
commission or committee.

We hope this calendar will keep you informed about activities of interest taking place in your
district and Citywide.

If you have any questions, please feel free to contact me.
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February 16, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

February 17, 2016
Wednesday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee - Juvenile Assessment Center, 615 Leopard
Suite 105

February 18, 2016
Thursday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard
Suite 105

February 20, 2016
Saturday

8:00 AM - 11:00 AM

Volunteer Opportunity @ Oso Creek Park 2 @ End of Cimarron -- Mountain Bike and Nature Trails in Oso
Creek Park Section 2

February 22, 2016
Monday

2:30 PM - 4:00 PM

Transportation Advisory Committe -- City Council Chambers

February 23, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

February 24, 2016
Wednesday

1:30 PM - 2:30 PM

Board of Adjustment -- City Hall, Council Chambers - City Hall, Council Chambers

March 01, 2016
Tuesday

10:30 AM - 11:30 AM

Rebecca Huerta

Library Board Room -- La Retama Central Library - 2nd Floor Board Room

8 2/11/2016 2:01 PM



MarthaQ
Typewritten Text
8

MarthaQ
Typewritten Text


March 01, 2016 Continued

Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

March 02, 2016
Wednesday

12:00 PM - 1:00 PM

3:00 PM - 5:00 PM

Beautify Corpus Christi Board Meetings -- BCCA Board Offices- 545 N. Upper Broadway

Committee For Persons With Disabilities -- City Council Chambers

March 03, 2016
Thursday

5:00 PM - 6:00 PM

Human Relations Commission -- City Council Chambers

March 08, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

March 09, 2016
Wednesday

5:00 PM - 6:00 PM

Parks and Recreation Advisory Committee -- Third Floor Conference Room - City Hall

March 15, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

March 16, 2016
Wednesday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee - Juvenile Assessment Center, 615 Leopard
Suite 105

March 19, 2016
Saturday

8:00 AM - 11:00 AM

Rebecca Huerta

Volunteer Opportunity @ Oso Creek Park 2 @ End of Cimarron -- Mountain Bike and Nature Trails in Oso
Creek Park Section 2

9 2/11/2016 2:01 PM
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CiTY OF CORPUS CHRISTI
SCHEDULED
CITY COUNCIL AGENDA ITEMS/POLICY ISSUES
As of February 11, 2016

*Please note that this schedule may change at anytime due to scheduling|
conflicts and/or priority issues

e (T) — Indicates Tentative Scheduling

February 23, 2016

*Regular Meeting

1. (16-0164) Motion to authorize City Manager, or designee, to execute a Lease
Agreement, between Landlord, Wilson Plaza Associates LP., and Tenant, The
City of Corpus Christi for suite number 113-A, located at 615 Leopard Street.

2. (15-1313) Resolution declaring the City's intent to begin annexation of
approximately 7 square miles of land into the territorial limits of the City of
Corpus Christi, directing City staff to prepare a service plan for the extension of
municipal services to the proposed annexation area, and setting two public
hearings on annexation.

3. (15-1357) Resolution finding the lowest responsible bidder for mowing services
by grouped acreage in response to Bid Event No. 82; awarding a service
agreement to the lowest responsible bidder for each acreage group; and
authorizing the City Manager or designee to execute a service agreement with
the lowest responsible bidder for each acreage group. Funds have been
budgeted by the Parks and Recreation Departments in FY 2015-2016.

4. (T) (15-1395) Ordinance amending the Code of Ordinances, Chapter 53,
Section 53-250 Schedule | - One Way Streets and Alleys by changing the
portion of Third Street between Elizabeth Street and Morgan Avenue from a
one-way traffic pattern to a two-way traffic pattern.

5. (16-0119) Motion approving the purchase of 6 Wavetronix Detection Systems
from Twincrest Technologies, Mansfield, Texas in accordance with the State of
Texas Cooperative Purchasing Program for the amount of $113,380.00. The
street department has set aside funds in the FY 2015-16 for this procurement.

6. (16-0171) Flood Hazard Prevention Presentation

2/11/2016 3:07 PM
10
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7. (16-0181) Motion authorizing the City Manager or his designee to execute a
contract with the Department of State Health Services (DSHS) for the period
9/1/2015 through 8/31/2017 to provide the Corpus Christi-Nueces County Public
Health District (CCNCPHD) access to the Texas Electronic Registration Remote
System (TER Remote System) for the purpose of issuing individual birth
certificates, and pay DSHS a fee of $1.83 for each Certification of Vital Record
printed as a result of searches of the database; and ratifying acceptance of the
contract to begin September 1, 2015.

8. (16-0182) Motion authorizing the Director of the Corpus Christi-Nueces County
Public Health District to sign on behalf of the City of Corpus Christi for the
Corpus Christi-Nueces County Public Health District (CCNCPHD) a Data Usage
Agreement and its Attachment A with the Texas Health and Human Services
Enterprise agencies to facilitate creation, receipt, maintenance, use, disclosure
or access to Confidential Information with the CCNCPHD, and describe the
CCNCPHD's rights and obligations with respect to the Confidential Information.
45CFR 164.504(e)(1)-(3).

9. (16-0199) Update on Desalination Projects

10.(16-0200) Resolution authorizing the City Manager or designee to execute a
developer participation agreement with MPM Development, L.P., (“Developer”),
to reimburse the Developer up to $208,946.10 for the City’s share of the cost to
extend North Oso Parkway, in accordance with the Unified Development Code.

11.(16-0201) Ordinance authorizing city manager or designee to execute a water
arterial transmission and grid main construction and reimbursement agreement
(“Agreement”) with MPM Development, L.P. (“Developer”), for the construction
of a water arterial transmission and grid main line and appropriating $97,133.33
from the No. 4030 Arterial Transmission and Grid Main Trust Fund to reimburse
the Developer in accordance with the Agreement.

12.(16-0204) Ordinance Amending the Code of Ordinances Section 10-67
regarding campfires on Gulf of Mexico Beaches; providing for penalties;
providing for severance; and providing for publication

11
2/11/2016 3:07 PM
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STATUS OF THE CHOKE CANYON / LAKE CORPUS CHRISTI / LAKE TEXANA RESERVOIR SYSTEM

As of:

02/11/2016

Combined Daily Water System Index
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RESERVOIR STATISTICS
Choke Canyon Reservoir Lake Corpus Christi CCR/LCC Combined Lake Texana
Date Elevation Volume | % Capacity | Elevation| Volume | % Capacity ] Volume |% Capacity] Elevation| Volume | % Capacity
FULL 220.5 695,271 100% 94.0 257,260 100% 952,531 100% 44.0 161,085 100%
02/11/2016 196.8 229,752 33.0% 91.0 204,365 79.4% 434,117 45.6% 43.6 157,385 97.7%
02/10/2016 196.8 230,294 33.1% 91.0 204,879 79.6% 435,173 45.7% 43.7 158,306 98.3%
01/11/2016 197.3 236,386 34.0% 91.5 213,494 83.0% 449,880 47.2% 44.1 162,101 100.6%
02/11/2015 192.0 171,426 24.7% 85.6 120,787 47.0% 292,213 30.7% 41.7 140,426 87.2%
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