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Today’s Agenda

 Project Background

 Understanding Next Steps

 Provide Information on the NFIP Reform

 Effects of Map Changes on Flood Insurance

 TWIA and Required Windstorm Inspections

 Risk Communications and Risk Transfer –
Resources and Tools 



What is TXCHART*
 Concerted effort during coastal mapping process to: 

*Texas Coastal Hazard Analysis Resources & Technology

• Broaden education
• Increase awareness
• Provide tools and resources
• Promote Mitigation strategies to reduce 

risk



Why a Texas Coastal Study Project

 Coastal Flood risk information is out‐of‐date

 New Coastal data available

 Take advantage of new technologies and modeling

 Implement new Coastal Guidelines



Why a Texas Coastal Study Project

Historical Hurricane Tracks (NOAA – Jan. 2016)
Category 3 or Higher

 Outdated surge 
data

 Changes in 
drainage pattern

 New development
 Historic storms
 New technology 
and modeling



Who Is Involved

 Strong Collaboration
 FEMA – Region 6 and Headquarters
 U.S. Army Corps of Engineers
 Texas Water Development Board and TNRIS
 Texas Department of Insurance –COAST Program 
 Texas A&M Sea Grant College Program/AgriLife
 FEMA’s Mapping Contractors
 17 county governments and their communities

 The Whole Community benefits:
 Residents and Business owners
 Real Estate & Lending professionals
 Insurance professionals
 Local officials, planners, builders and developers



Where is the Study Occurring

 367 miles of open Gulf of Mexico shoreline 

 Current maps dates range from 1971‐ 2007
 Update includes a comprehensive storm 

surge model for the Texas Gulf Coast
 Half of the 17 counties are rural and 

sparsely populated



Coastal Mapping Project Timeline

Inform your clients NOW



Next Steps

Open 
House 
TODAY!

90‐Day 
Appeal 
Period

Resolution 
of Appeals

LFD Issued; 
6‐month 
compliance

New 
FIRMs 
Effective



What Makes Up  Coastal Analysis?

Base Flood Elevation on FIRM includes 4 components:

1. Storm surge stillwater elevation (SWEL)

2. Amount of wave setup – determined from the 2D wave and 

surge models

3. Wave height above storm surge (stillwater + setup) elevation

4. Wave runup above storm surge elevation (where present)



Mapping of Coastal Flood Hazards





Coastal Flood Map



https://www.fema.gov/media-library/assets/videos/82399



Current Effect FIRM Shown in Leveed Area –
Nueces County

Current 
Effective 
FIRM 
Depicted

Seclusion Area, Attention: 
The levee, dike or structure 
that impacts flood hazard 
areas inside this boundary 
has not been shown to 
comply with Section 65:10 
of the NFIP Regulations. 
As such, these FIRM 
panels will be revised at a 
later date  to update the 
flood hazard information 
associated with this 
structure.



Seclusion Areas





Seclusion Mapping

• Process to allow flood insurance study to proceed

 Current data shown in areas protected by levees

 Note placed in levee protected area

• Advantages of Seclusion

 Gets modernized maps in hands of community

 Community can start using new data

 Current effective FIRMs are used for flood 
insurance rating purposes.

• Requires concurrence of impacted communities



Impacts of Reform Legislation    
on Insurance

Biggert-Waters Flood Insurance Reform Act of 2012
&

Homeowners Flood Insurance Affordability Act of 2014



Reform-Related Definitions

Subsidized Rates:
Rates for pre‐FIRM buildings that are in Zone D or in Zones A* and V that 
are not rated with an elevation certificate.**

Pre‐FIRM Building: 
Built before the community’s first Flood Insurance Rate Map became 
effective  and not been substantially damaged or improved 

*Except certain zones like A99 & AR    **Except certain zones like unnumbered V

Non‐primary residence:
A building that will be lived in for less than 50% of the policy year by the 
policyholder.

Full‐risk Rates (FRR):
Rates for buildings that are elevation‐rated and reflect the true flood 
risk.



Premium Increase Caps

Average 
Rate Classes 
Limited to

15%

Mandatory 
Increases 
for Certain 
Subsidized 
Policy‐
holders 

(Pre‐FIRM)

25%

Individuals 
Limited to 

18%

So…What Are The Changes



Pre-FIRM Homes in Zone A, D, V

 Primary Residences
 Rates increase up to 15‐18% a year; 
 April 1, 2015 – average increase is 
14%

 Policy and rate can be transferred at 
sale



Pre-FIRM Buildings in Zone A, D, V

 Receive 25% Annual Increase Until Full‐Risk Rated
 Non‐primary Residences
 Repetitively Flooded Buildings
 Substantially Damaged/Improved Buildings
 Businesses

• Becomes effective                                                                          
April 1, 2016



Determining Full-Risk Rate

 Obtain an Elevation Certificate (EC)
 Ask insurance agent to rate using EC
 Estimate when 25% Phase‐in = Full‐Risk Premium

$3,296 $4,210 $5,150 $6,438 $8,047

EXISTING YEAR 1 YEAR 2 YEAR 3 YEAR 4

*Pre-FIRM Zone AE, Slab, Secondary Home, $200K/$80K (Building/Contents); April 2015; 
excludes HFIAA Surcharge 

Example 1*:  LFE-BFE = -3’  Full-Risk Premium =  $8,316

Example 2*:  LFE-BFE =0’  Full-Risk Premium =  $1,874

RATE USING FULL-RISK RATES!

$10,047

YEAR 5

$17,826

YEAR 8



Surcharges – Started April 1, 2015

Annual surcharges applied:
• $25 for primary residences
• $250 for all other buildings
• Included on ALL policies until ALL

pre‐FIRM subsidies are eliminated
• Surcharge revenue goes into the NFIP 

Reserve Fund  
• Surcharges are not subject to             

premium increase caps

NFIP



Surcharge Impact

Secondary Home-Zone X
$390 – premium

- $  10 – 2.5% rate decrease
+$250 – surcharge

$630 – 62% increase

Pre-FIRM Secondary Home-Zone AE
$2,968 – premium
$   752 – 25% phase-in

+$   250 – surcharge
$3,960 – 33% increase (~$1,000)

*$200K/$80K Building/Contents; April 2014 to 2015 Rates

RENEWAL EXAMPLES*

Post-FIRM Secondary Home-Zone AE+1
$855 – premium
$  66 – 8% rate increase

+$250 – surcharge
$1,173 – 37% increase



Impacts on Map Changes

 Repealed BW‐12’s “full‐risk‐
rate‐in‐5‐years” rule

 Grandfathering still alive
 Newly Mapped Procedure 
replaces Preferred Risk 
Policy Eligibility Extension
 PRP Rates first year after 
effective map

 No more than 18% annual 
increase

 Additional savings if effective 
before new map effective date



April 2016 Changes 

 Federal Policy Fee 
 PRP increases from $22 to $25; all others increase from $45 to $50

 25% Rate Increase for Business Properties
 Began identifying businesses from other non‐residential starting 
November 1, 2015

 Newly Mapped Procedure (NMP) & PRP Multiplier Added
 Changes each calendar year, starting January 2017

 Lapsed NFIP Pre‐FIRM and NMP Properties Pay Full‐Risk 
Rates

 Re‐Underwriting of Policies to Validate FIRM Information



Saving Money on Flood Insurance

FEMA has programs to help owners reduce their risk 
and save money on flood insurance

 Community‐wide discounts through the Community Rating 
System (CRS)

 FEMA grant programs support rebuilding and relocating

 Use of higher deductibles to lower premium costs

But the smartest way to save 
may be to build higher



Impact of Map Changes on
Flood Insurance



Effective Dates

30‐days
1‐day
0 days



Preferred Risk Rates vs. Standard Rates
 Preferred Risk Rates 

 Must be in Zone B, C, or X at time of 
application AND each subsequent 
renewal*

 Fixed premiums; fixed limits
 Limited loss history

 Standard Rates 
 Rate Tables provided in Flood 

Insurance Manual
 Risks not eligible for Preferred Risk 

Policy
 Flexible limits

NOTE:
*Effective April 1, 2015:
Buildings newly mapped into 
a high-risk area may be able 
to be rated using Preferred 
Risk Policy (PRP) rates within 
the firsts 12 months after a 
new flood map becomes 
effective.

Total premiums are slightly 
higher than a standard PRP 
due to a higher Federal Policy 
Fee and Reserve Fund 
Assessment.



Effects of Map Changes on Insurance

1. Properties newly move into a high‐risk zone (A or V) 
from a moderate‐ or low‐risk zone (B, C, X)

2. Properties newly move into a higher risk zone (V or 
VE) from a high‐risk zone (A, AE)

3. Properties move into a moderate‐ or low‐risk zone
(B, C, X) from a high‐risk zone (A or V)

4. There is a change in Base Flood Elevation (BFE)

5. There is no change….but are they fully insured?



High‐Risk (Zone A, AO, AH, AE, V, VE )

Moderate‐ or Low‐Risk (Zone B, C, X ) 
 Federal Mandatory Purchase Requirement
 Risk increases = premium increases
 FEMA provides cost‐saving options: Newly Mapped Procedure

 Lower‐cost preferred risk rates available for 12 months after 
effective date

DON’T WAIT!  
Buy PRP now as risk is higher than previously identified

Newly Mapped Into High-Risk Area



Newly Mapped Procedure

2015 Standard Zone X = 
$1,882

1/1/11

20182015 2016 2017 2019

Zone X

$405

06/11/2016
Map Effective 

Date

$455
Zone AE

PRP Policy

06/10/2016
New Policy 
Effective Date

06/10/2017
Renewal  Date

$200K/$80K Building/Contents –April 2015; includes $25 HFIAA Surcharge

Newly Mapped 
Property 
Rate**

$530

Newly Mapped 
Property

(PRP Rate*)

06/10/2018
Renewal  Date

06/10/2019
Renewal Date

Newly Mapped 
Property
Rate**

$615

**Guesstimates – 15% increase (actual planned rate increases unknown)

06/11/2017
12 mos. after
Map Effective 

Date

*Current PRP Rates (assumes 3 % increase) plus higher RFA and FPF



Higher Risk (Zone V, VE) 

High Risk (Zone A, AE)     

 Federal Mandatory Purchase Requirement
 Risk increases = premium increases
 FEMA provides cost‐saving option:

 Eligible properties can grandfather the lower risk zone for 
future rating

 Pre‐FIRM Buildings must purchase coverage BEFORE the new 
maps become effective 

High-risk to Higher-Risk Zone



Higher BFE (Zone AE) 

Lower BFE (Zone AE)

 Federal Mandatory Purchase Requirement
 Risk increases = premium increases
 FEMA provides cost‐saving option:

 Eligible properties can grandfather the lower BFE for future 
rating

Increase in Base Flood Elevation



High-risk to Moderate-Low Risk

High‐risk (A, AE, AO, AH, V, VE) 

Moderate (shaded X)‐ or Low‐Risk (X)
 No longer the Federal Mandatory Purchase Requirement

 Lenders, however, can still require

 AND…the Risk is still there
 It is reduced…NOT REMOVED

 Convert policy to lower‐cost Preferred Risk Policy

KEEP YOUR HOME AND CONTENTS PROTECTED 
THERE IS STILL A RISK



Procedure:
 Ensure property is 
eligible for PRP (e.g. 
losses, zone)

 Chose proper PRP 
building limit (note: 
contents are included)

 Rewrite existing SFIP as 
a PRP, using last 
renewal date before 
map change

Conversion

Results:
 No gaps in coverage (no 30‐
day wait)

 A refund to the policyholder 
(“Stay covered and get 
money back”)

 Strengthened customer 
loyalty for the agent

 Agent keeps commission on 
old and new policy



1) Zone stays the same, BFE increases – Grandfather
2) Zone stays the same, BFE decreases – Rerate 

policy

3) Zone changes from A to V – Grandfather
4) Zone changes from V to A – Rerate policy

5) Zone changes from X/B/C to A/V – Newly 
Mapped Procedure

6) Zone Changes from A/V to X ‐ Conversion

Summary:  Changes in BFE or Zone



No Change in BFE or Zone

Still at risk; know the level of risk
If currently has flood insurance:

•Is it at current replacement cost?
•Are the contents fully covered?

If not currently covered for flood: 
•Do they qualify for a PRP?
•If they don’t want coverage, have them 
decline in writing to the agent!



Special Considerations

Vacation Homes/Structures
 Do not qualify for Replacement Cost; only Actual Cash Value
 Pre‐FIRM secondary home rates increase annually 25%
CBRS Zones
 Properties may be newly mapped into Zone A or V in CBRS 
zone and flood insurance newly required

LiMWA – Limit of Moderate Wave Action
 Higher risk area; but still Zone AE rates
 Building to Zone V standards may result in lower premiums
Secluded Levee
 Rated using current effective flood risk (Zone X)



Understand where and 
why these changes are 
occurring and when 
Become the expert in 
your area on explaining 
changes and rating 
options available
Know what resources 
are available and where

Coastal Re-Mapping… 
What You Need To Do



•The most often asked questions in an Open House are 
around flood insurance:

 How am I affected?
 How do I get out of it (when they find out they are 
mapped into a high‐risk zone)?

 What’s the cheapest cost (when they find out they can’t 
get out of it)?

•Review the changes in Flood Insurance and options
• Be ready to help guide customers to find the best and 
least expensive option.

TOP 3 QUESTIONS



What NOT to Say

• You don’t live in a flood zone.
• You are mapped out of (or into) a flood 
zone.

• You don’t need flood insurance.



Windstorm Insurance Coverage 
Through the 

Texas Windstorm Insurance   
Association 

Texas Department of Insurance



 https://www.youtube.com/user/InsuranceCrime



 What is the Texas Windstorm 
Insurance Association (TWIA) ?

Windstorm Insurance Coverage Through the TWIA

“Insurer of Last Resort” – State’s 
windstorm and hail insurance 
catastrophe pool.

Provides windstorm and hail insurance 
coverage for structures located in 
designated catastrophe areas along 
the Texas Gulf Coast.

Created by the Texas Legislature in 1971.

Texas Department of Insurance



Applies to structures 
in the 14 first‐tier 
counties along the 
Texas coast and a 
small portion of 
Harris County  east of 
State Highway 146.  
These communities 
are Pasadena, 
Morgan’s Point, 
Shoreacres, Seabrook 
and La Porte.

Windstorm Insurance Coverage 

2006 International Building Code
2006 International Residential Code

Texas Department of Insurance



 What role does the Texas 
Department of Insurance (TDI) 
have in this process?

Verifies construction meets the 
windstorm building code 
specifications. 

Issues the Certificate of Compliance, 
Form WPI‐8 (evidence of eligibility 
for windstorm and hail insurance 
coverage through the TWIA).

Windstorm Insurance Coverage Through the TWIA

Texas Department of Insurance



Resources, Tools and 
Communicating Risk 



Why Do We Need Your Help?

 Flood risk research is most commonly prompted by a 
move to a new residence



Why Do We Need Your Help?

When asked where they get their flood information, local 
media was cited most frequently.

 Local officials, neighbors and Insurance Agents were also 
ranked.



What Your Clients Need to Know

 Flood risks are changing.   
Risks may have increased since the last maps.  

 Flood insurance rates will reflect those changes. 
With new maps, rates on many properties will rise. 

 You can no longer rely on subsidized rates. 
Most subsidized rates for older properties will be eliminated.  

 Building or rebuilding higher lowers your risk and could 
save you money.   

Consider flood insurance when making construction decisions.



Insurance Training & Info

 Flood Insurance Manual ‐ http://www.fema.gov/flood‐insurance‐
manual

 Sign up for WYO Alerts –
http://www.nfipiservice.com/mailing_list.html

 Sign up for agent training/webinar emails on GovDelivery.com ‐
https://public.govdelivery.com/accounts/USDHSFEMA/subscribe
r/new?topic_id=USDHSFEMA_212



Resources
 RiskMAP6.com

 Flood risk products/flood hazard maps
 Insurance links and resources – Look for 
NFIP REFORM

 Resources ‐
www.riskmap6.com/Resources.aspx

 FloodSmart for Consumer  
www.FloodSmart.gov

 FloodSmart for Agents –
Agents.FloodSmart.gov

 Risk Communications Guidebook for 
Local Officials









• Clickable 
Panels

• Easy to print 
PDFs



Community Resources



FloodSmart for Agents

 Free leads 
program

 Interactive Tools 
to download to 
communicate 
flood risk

 Advertising and 
marketing 
templates

https://agents.floodsmart.gov/Agents/discussing-map-changes



FloodSmart’s Cost of Flooding Tool



Risk Communications

http://www.riskmap6.com/guidebook.aspx

Risk Communication 
Guidebook for Local Officials
Online access to tools, templates and ideas 
for how a community can  communicate risk 
with residents and  business owners

– Clickable Table of Contents
– Updated templates ‐ NFIP Reform
– Template for creating your own Community 

Outreach Strategy
– Social Media templates for FB, Twitter
– Links to customizable Word Documents for 

Community use
– Ideas and strategies to help you get started



Local Engagement with Study Results

 Insurance Stakeholder Workshops 
 How will map changes affect your clients? 
 Local realtors and insurance professionals

 Open Houses (Community to lead/FEMA/State support) 
 How the maps will affect your property? 
 Public – residents and business owners

 Resilience Meetings 
 How to use the Non‐Regulatory products? 
 Local officials, planners, emergency managers, regional 
authorities



Nueces County Flood Risk 
Open House for Public

• View the new preliminary maps
• See how coastal flood risks may have                   
changed

• Learn effects of those changes on 
Insurance

• Ask questions of County, Community, 
State & FEMA 

• Let your clients know of today’s event

Thursday, Jan. 14, 2016
American Bank Center
1901 N. Shoreline Dr., Corpus Christi, TX
2 p.m. – 7 p.m.



Map Changes in your area: 
Interactive Mapping Portal

 http://maps.riskmap6.com
 Demo of site


