City of Corpus Christi — City Manager’s Office
Corpus Christi Downtown Management District

Downtown Corpus Christi (TIRZ #3)
Development Incentives Program Guide

The City of Corpus Christi created Tax Increment Reinvestment Zone #3 in 2008, in order to assist in the
redevelopment of the City’s greater downtown area. Authorized by Chapter 311 of the Texas Tax Code, this tool
allows governments to designate a portion of tax increment to finance improvements to promote development
of a defined area, called a “Reinvestment Zone.”

Using development cost data and market demand data, the City and the Downtown Management District worked
together to develop four incentive programs to drive new investment within the Zone. The purpose of these
programs is to activate vacant buildings and increase housing supply, within the next three years.

PROGRAM INCENTIVE QUALIFYING CATEGORIES AVAILABILITY

e Dining, Entertainment, or Mixed
New Commercial Use Development $100,000,
- $10 per sq./ft. , ,
Tenant Finish-Out . e 1st Floor, Active Street Location Annually
Reimbursement D
Grant Program e Wall & Floor Finishing
e Permanent Fixtures
Chaparral Street
Property
Improvement Grant
Program

50/50 e Building Improvement Costs $200,000,
Reimbursement Related to Occupying a Vacant Annually
Grant Structure

Downtown Living $10,000 Rebate per 100 Units,

Initiative Multi-family Unit * At Least 10 Unit Development

Annually
e Environmental Remediation
e Code Compliance
Project Specific Up to 75% of 10 Year e Historic Preservgtion :
Development . e Structured Parking Based on Project
Tax Reimbursement . ,
Agreement Grant e Urban Design/Landscaping Cost
e Public Improvements/Utilities
e Residential Developments over
100 Units ($10,000 per Unit)
Each project will be evaluated by the TIRZ #3 Task Force, based on alignment with the City’s priorities for
revitalization and well-designed urban developments. Incentives will be structured as a reimbursement, after
completion of the project based on the agreed upon timeline.

If you are interested in these programs, contact the City’s Business Liaison, Alyssa M. Barrera at
AlyssaB@cctexas.com to arrange a Concept Meeting. Once you are familiar with the programs, submitting a
completed TIRZ #3 Application will trigger an Early Assistance Meeting, where your project will be reviewed by
our Development Services staff. Upon completion of an Approved Set of Plans and Finalized Application
Documents, a Reimbursement Agreement will be drafted and presented to the TIRZ #3 Board for approval.
Agreement must be in place before project applies for Building Permits from the City’s Development Services
Department.
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