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CITY COUNCIL INFORMATION TRANSMITTAL
October 6, 2016

The Following Council Action Requests Are Attached:

> Affordable Housing Plan-Tax Foreclosure Sale.......c.cccceeveviiininienineensneeneeee e, 4
» Responses to Questions by Councilmember Carolyn Vaughn Regarding Vehicle
and Equipment Replacement .........oooiiiiiiiiii s 5

Memorandums Or Items Of Information Enclosed:

» Upcoming Public meetings & EVENTS .......coocvuiiiiiiiiiirrirrr e 8
» Scheduled City Council Agenda Items/Policy ISSUES .......ccvevuviirivririieinicennnennnn. 11
» Status of Choke Canyon/Lake Corpus Christi Reservoir System..........ccceeeveeeee. 13



CITY COUNCIL ACTION REQUESTS (CCARS)

As of October 5, 2016

Ref. Date Action Request Staff Current Est.
No. [Requested Assigned Status |Completion
Date
1. | Mcintyre [Provide a Memo for Council that updates Mark Van Vleck| Working 11/2/16
9/27/16 |Council Members on Cleaning outflows, Include
the Gollihar outflow.
2. | Mcintyre |Provide a memo to Council that includes cost Mark Van Vleck| Working | 10/12/16
9/27/16 |comparison with the DMD Street Sweeping.
3. | Vaughn |Provide a memo to Council that includes the Jay Ellington | Enclosed | 10/5/16
9/27/16 |information for justification of the recent vehicle
and mower purchases, as well as the cost
accounting that supports these purchases.
4. Magill |Provide a memo to Council that demonstrates Constance Working | 10/12/16
9/27/16 [how you will include justification for purchases in Sanchez
future Agenda Memos. Also include sole source
information in future Agenda memos.
5. Magill  |Schedule a Workshop with Council Members to Constance Working 1/12/17
9/27/16 |understand Alternative Financing Options. Sanchez
9/20/16
6. Magill  |Provide a memo to Council Members that Mark Van Vleck| Working 11/9/16
9/20/16 |shows what projects identified in the Proposed
\Wastewater Management Plan have already
been funded.
7. | Mcintyre |Provide a memo to Council that discusses a Jay Ellington | Working 12/7/16
9/20/16 |Process for evaluating requests for access to
HOT funds.
8. | Vaughn |Provide a memo to Council that will discuss Steve Viera | Working 12/7/16
9/20/16 |succession planning for retiring employees and
a waiting period for hiring as consultants.
9. Magill  |Present to Council the Data related to the Red Chief Markle | Working 1/12/17
9/13/16 |Light Camera Contract before the 30-day
window for renewal. (January or March)
10] Scott [|Provide a memo to Council that demonstrates |Mark Van Vleck| Working | 11/30/16
8/9/16 |how staff will recommend the expenditure of
funds from the different resources for a
Residential Street Reconstruction Program.
11} Scott |Provide a memo to Council that demonstrates a | Mark Van Vleck| Working | 11/30/16
7/26/16 [ten-year plan for Streets. Include Residential
Street Reconstruction.
12} Mayor |Bring forward to Council an Affordable Housing | Jay Ellington Update 10/5/16
5/10/16 [plan before the next Tax Foreclosure Sale is Working | 1/24/17

presented to Council.




INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, City Manager f‘/’é ’
Thru: E. Jay Ellington, Interim Assistant City Manag %"
From: Rudy Bentancourt, HCD Director @

Date: September 26, 2016

Subject: = CCARS Action Request Item — Affordable Housing Plan before the next Tax
Foreclosure Sale is presented to Council

City Council Action Item Request

During the May 10, 2016 City Council Agenda Meeting, a request was made to bring forward to Council
an Affordable Housing plan before the next Tax Foreclosure sale is presented to Council.

Background & Findings

City staff has met with staff from Linebarger, Goggan, Blair & Sampson, LLP (Linebarger) who
essentially oversee the property list of the Tax Foreclosure sales for Nueces County. On several
occasions, meetings were set up to get a better understanding of the process which is done on the side
of the County in order for properties appeared on the Nueces County Tax Resale Property List.

Linebarger staff cautioned the City in regards to the Right of Redemption for properties which per
Texas Property Tax Code §34.21 can be anywhere from six (6) months to two (2) years. Because the
Sheriff's Tax Deed makes no warranties, the entity acquiring the property may need to cure title
depending on the intended use of the property. At the time, the City will not be seeking to acquire tax
foreclosure properties due to the difficulties related to the title issues. The City will address this
concern in the creation of a Housing Policy.

Currently, the City’s Housing and Community Development Department is working on an Affordable
Housing Policy and Guidelines which will include the programs currently administered through HCD as
well as how the City will address Tax Foreclosure Sales and Housing Tax Credit developments.

Conclusion
No later than January 2017, staff will submit a draft Affordable Housing Policy and Guidelines for

Council’s consideration. It will encompass Tax Foreclosure Sales and Housing Tax Credit developments
being proposed in the City.



MEMORANDUM

To: Margie C. Rose, City Manager A/“é /;/

Z

Through: E. Jay Ellington, Interim Assistant City Manager

From: Jim Davis, Director of Fleet Maintenance ﬁ/
Date: September 30, 2016
Subject: Responses to Questions by Councilmember Carolyn Vaughn Regarding

Vehicle and Equipment Replacement

Issue/Problem:

At the September 27, 2016 Council Meeting, Councilmember Vaughn inquired about the
replacement of City vehicles to ensure that the City is not buying vehicles prematurely before the
end of their service lives. This will ensure that the City is getting the most service possible out
of its vehicles, that the City is being a good steward of citizens’ money, and that the City has a
systematic approach to the replacement of vehicles and equipment. Furthermore, Fleet
Maintenance was asked by City Council to provide specific replacement data in a Council
Agenda Memoranda. Below is our response to specific questions regarding vehicle
replacements.

Background/Findings:

Agenda item 10 16-1084 Lease Purchase of two Slope Tractor Mowers for the Parks and
Recreation Department.

Existing Fleet Condition: Parks & Recreation
I Mower Out of Commission; 1 Mower Backup at end of service life

Replacement:
2 New Slope Mowers

Both of these mowers will replace one mower that is out of commission and one mower that has
only seen service for 20 days in the current fiscal year. The out of commission mower has been
turned in to us for auction. The other is retained by Parks and is used as a backup mower when
there is nothing else available or other equipment is being repaired. It is effectively at the end of
its operational life and it is beyond economic feasibility to effect long term repairs. The life to
date maintenance costs of this mower have exceeded the original purchase cost. Both mowers
will be sold at auction as will all other replaced equipment.



Agenda item 11 16-1101 Purchase of four John Deere Mowers for the Parks and
Recreation Department.

Existing Fleet Condition: Parks & Recreation
2 Mowers Retired; 2 Mowers 10 yrs. old

Replacement:
4 New John Deer Mowers

These four mowers will replace the following mowers: Two mowers are retired and flagged for
disposal. The other two mowers are both 10 years old and life to date maintenance costs have
exceeded the cost of the original equipment. The question was asked about how many of these
smaller mowers are operated by the Parks Department, the answer is 32. These units are
maintained by the Parks department’s small engine mechanic.

Agenda item 13 16-1080 Purchase of 15 Vehicles for Utilities and Street Operations.

Existing Fleet Condition: Streets & Ultilities
Streets: 2 Pickup Trucks out of commission flagged for disposal

Utilities: 8 Pickup Trucks out of commission flagged for disposal;
3 Pickup Trucks to be retired due to 12+ yr old age

Replacement:
Streets 2 New Pickup Trucks
Utilities 13 New Pickup Trucks

Additions to Fleet:
Waste Water 2 New Pickup Trucks

Of the 13 replacement vehicles the two Street replacement vehicles are out of commission and
flagged for disposal. Of the Utilities vehicles 8 are out of commission and flagged for disposal.
The remaining 3 vehicles have been designated as replacements upon the arrival of the new
vehicles. Two of these 3 pickup trucks are 13 years old and one is 12 years old. All % ton
pickup trucks haul trailers and the two cargo vans are % ton because of the internal loads they
have to carry. Two of the Utilities pickups are additions to the Wastewater fleet. The reason
they are additions is that Wastewater has added two new crews to accomplish Wastewater
functions.



Agenda Item 16 161041 Lease-Purchase of two Truck Mounted Excavators for Storm
Water Department.

Existing Fleet Condition: Storm Water
2 Truck Mounted Excavators over 10 yrs old

Replacement:
2 New truck mounted excavators

Status of the replacements for these two machines is as follows: One machine is 15.5 years old
with life to date maintenance costs exceeding the original purchase cost. The other machine is
10 years old. At this point in its career its availability is low (62%) with down time of 883 hours
(110 days) so far this year.

Conclusion:

As can be seen, the majority of the vehicles to be replaced have been parked, that is, taken out of
service and prepared for auction. Those vehicles to be replaced but are still in service have all
incurred high maintenance costs which is typical for aging, hard used vehicles. I am confident
that we have been both prudent and thoughtful in both the purchase and the selection of vehicles
to be replaced. Fleet operations welcomes any questions that may be forthcoming regarding this
important matter.



INFORMAL STAFF REPORT

MEMORANDUM
To: Mayor and Council
From: Margie C. Rose, City Manager
Date: October 6, 2016

Subject: Upcoming Public Meetings and Events

For your convenience, attached is a calendar of upcoming public meetings and events, as
submitted by City departments.

Please keep in mind that the City’s Ethics Ordinance prohibits Council members from speaking
before City boards, commissions, and committees, except on behalf of your own personal
financial interest, in which case you are to immediately state so publicly to the board,
commission or committee.

We hope this calendar will keep you informed about activities of interest taking place in your
district and Citywide.

If you have any questions, please feel free to contact me.



October 11, 2016
Tuesday

11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

October 12, 2016
Wednesday

5:00 PM - 6:00 PM Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

October 18, 2016
Tuesday

11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

October 19, 2016

Wednesday
5:30 PM - 6:30 PM Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard
Suite 105

October 24, 2016

Monday
All Day Transportation Advisory Committee -- City Council Chambers
October 25, 2016

Tuesday
11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

October 26, 2016

Wednesday
1:30 PM - 2:30 PM Board of Adjustment -- City Hall, Council Chambers

November 1, 2016

Tuesday
10:30 AM - 11:30 AM Library Board Room -- La Retama Central Library - 2nd Floor Board Room
11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers
4:00 PM - 5:00 PM Arts & Cultural Commission (ACC) Regular Meeting -- City Hall, 6th floor

Martha Quiroz 9 10/7/2016 1:59 PM



November 3, 2016
Thursday

5:00 PM - 6:00 PM Human Relations Commission -- City Council Chambers

November 9, 2016
Wednesday

5:00 PM - 6:00 PM Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

November 15, 2016
Tuesday

11:30 AM - 5:30 PM COUNCIL MEETING -- Council Chambers

November 16, 2016
Wednesday

5:30 PM - 6:30 PM Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard
Suite 105

10
Martha Quiroz 10/7/2016 2:00 PM



CiTY OF CORPUS CHRISTI
SCHEDULED
CITY COUNCIL AGENDA ITEMS/POLICY ISSUES
As of October 7, 2016

*Please note that this schedule may change at anytime due to scheduling|
conflicts and/or priority issues |

¢ (T) — Indicates Tentative Scheduling

October 18, 2016

*Regular Meeting 11:30 a.m.

1. (16-1176) Ordinance authorizing the City Manager or designee to execute a
lease agreement with the Corpus Christi Convention and Visitors Bureau
(CCCVB) for 2017 Fiesta de la Flor event and related activities to be held on
March 24, 2017 and March 25, 2017, and allow use of streets bounded by
Power Street, N. Water Street, Resaca Street and Shoreline Blvd. and
including the Bayfront Park located along Shoreline Blvd. between Resaca
Street and Power Street.

2. (16-1177) Ordinance authorizing the City Manager or designee to execute
documents to apply for and accept grants from the Area Agency on Aging of
the Coastal Bend for the Elderly Nutrition Program, Corporation for National
and Community Service for the RSVP (Retired and Senior Volunteer
Program) and the Senior Companion Program, and grants from the Texas
Department of Agriculture for the Summer Food Service Program, Afterschool
Snack Program, and Texan’s Feeding Texans program and upon receipt, to
appropriate funds in the no. 1067 Park Grants Fund for said city programs.

3. (16-1178) Case No. 0916-02 Dawn Melancon: A change of zoning from the
“RS-6" Single-Family 6 District to the “CG-1" General Commercial District.
The property to be rezoned is described as being a 0.344-acre tract of land
out of Lot 16, Section 56, Flour Bluff and Encinal Farm and Garden Tracts,
located on the northeast corner of South Padre Island Drive (Hwy 358) and
East Lakeside Drive.

4. (16-1179) Case No. 0916-03 Palm Land Investments, Inc.. A change of
zoning from the “RS-4.5" Single-Family 4.5 District to the “RS-TH”
Townhouse District. The property to be rezoned is described as an 8.63-acre
tract of land out of the north portion of Lot 3, Section 27, Flour Bluff and
Encinal Farm and Garden Tracts, located on the south side of Holly Road,
approximately 1,307 feet east of Rodd Field Road.

10/7/2016 1:51 PM
11



5. (16-1180) Ordinance amending the Corpus Christi Urban Transportation Plan
map, an element of the Comprehensive Plan of the City of Corpus Christi,
Texas, by eliminating the proposed extension of Mustang Trail Drive between
McArdle Drive and SPID (SH 358); amending related elements of the
Comprehensive Plan of the City; providing for severance; and providing for
publication.

6. (16-1184) Motion authorizing the City Manager, or his designee, to execute a
five year Master Services Agreement between the City of Corpus Christi and
Texas A & M University - Corpus Christi (TAMU-CC) for Packery Channel
Monitoring in an amount not to exceed $2,000,000 with approval of the first
task order in the amount of $257,745 for Fiscal Year 2016-2017 monitoring.
(Year 1)

7. (16-1198) Motion authorizing the City Manager, or designee, to execute an
engineering design contract with Urban Engineering of Corpus Christi, Texas
in the amount of $197,833 for the Padre Island Water and Gas Pipeline
Extension Phase 3 for design, bid and construction phase services.

8. (16-1199) Motion authorizing the City Manager or designee to approve the
execution of a Software Subscription agreement with Infor, Inc. for five years
for a total expenditure of $3,775,000 with annual payments of $755,000.
Funds are available in the Information Technology Department FY2016-2017
budget.

9. (16-1200) Motion authorizing the City Manager, or designee, to execute a
construction contract with A. Ortiz Construction & Paving, Inc. of Corpus
Christi, Texas in the amount of $245,069 for Commodores Drive at Park Road
22 Left Turn Improvements for the total base bid Parts A & B.

10.(16-1201) Motion authorizing the City Manager, or designee, to execute
amendment no. 1 to a contract for professional services with HDR
Engineering, Inc. of Corpus Christi, Texas in the amount not to exceed
$657,649 for a restated fee not to exceed $707,544 for the Chaparral Street
Phase 2 Downtown Development Master Plan project. (BOND 2014
Proposition 2).

October 25, 2016

*Regular Meeting 11:30 a.m.

10/7/2016 1:51 PM 12



STATUS OF THE CHOKE CANYON / LAKE CORPUS CHRISTI / LAKE TEXANA RESERVOIR SYSTEM

As of:

10/07/2016

Reservoir Capacities
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RESERVOIR STATISTICS
Choke Canyon Reservoir Lake Corpus Christi CCR/LCC Combined Lake Texana
Date Elevation Volume | % Capacity | Elevation| Volume % Capacity Volume | % Capacity| Elevation| Volume | % Capacity
FULL 220.5 695,271 100% 94.0 257,260 100% 952,531 100% 44,0 161,085 100%
10/07/2016 201.8 303,397 43.6% 91.9 219,930 85.5% 523,327 54.9% 43.4 155,551 96.6%
10/06/2016 201.8 303,719 43.7% 91.8 218,011 84.7% 521,730 54.8% 43.4 155,551 96.6%
09/07/2016 201.8 303,719 43.7% 91.9 219,580 85.4% 523,299 54.9% 44.0 161,085 100.0%
10/07/2015 197.9 244,392 35.2% 91.6 214,360 83.3%] 458,752 48.2% 419 142,163 88.3%
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