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CITY COUNCIL INFORMATION TRANSMITTAL
July 21, 2016

Memorandums Or Items Of Information Enclosed:

» Ad Hoc Residential Street Infrastructure Committee Recommendations

IMPlementationsS.......cvu i
Quarterly Progress Update on Capital Projects .......ccovveviiiiiiiiinicninecncennnn,
Public Meeting Kostoryz Road — Brawner Parkway to Staples Street .........
Upcoming Public meetings & EventS......ccocvviieiiiii i cev e
Scheduled City Council Agenda Items/Policy ISSUES ........ccvuvrrvniiiriernniennnn.
Status of Choke Canyon/Lake Corpus Christi Reservoir System..................

Y VYV VYV



CITY COUNCIL ACTION REQUESTS (CCARS)

As of July 21, 2016

Ref. Date Action Request Staff Current Est.
No. [Requested Assigned Status |Completion
Date
1. Magill  |Provide a memo to Council that communicates |Mark Van Vleck| Complete| 7/21/16
7/19/16 [whether Section 8(C) of the Proposition includes
utilities.
2. Magill  |Provide a memo to Council that discusses the |Mark Van Vleck| Working 8/24/16
7/19/16 |Agreed Order attaching both the summary and
the full document. Add discussion of the Agreed
Order to the presentation scheduled for August
30, 2016.
3. Magill |Add discussion of an RFI process to the Mark Van Vleck|Scheduled| 9/20/16
7/19/16 |presentation related to Future Water Supplies
scheduled for September 20, 2016
4. Mayor |Bring forward to Council an Affordable Housing | Jay Ellington | Working 10/5/16
5/10/16 |plan before the next Tax Foreclosure Sale is

presented to Council.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, City Manager "A
Thru: Mark Van Vieck, Assistant City Managerq"eq/
Valerie H. Gray, P.E., Executive Director of Public Wor
From: Jeffrey Edmonds, P.E., Director of Capital Programs
Andres Leal, Jr., P.E., Interim Director of Street Operat%/
Date: July 19, 2016
Subject: Ad Hoc Residential Street Infrastructure Committee Recommendations
Implementation
ISSUE:

The Ad Hoc Residential Street Infrastructure Committee presented its final report to City Council at their June 21,
2016 meeting. During that meeting, Council requested a recommendation on how the work performed by the
Committee would be carried forward.

BACKGROUND:

The Ad Hoc Residential Street Infrastructure Committee (Committee) presented one Finding and 23
Recommendations to Council during its final report on June 21, 2016. At that time Council took no formal action
on the recommendations and did not provide any Motion of Direction to staff. However, they did question how
the progress begun by the Committee’s efforts would be carried forward. The Mayor asked the Acting City
Manager to bring forward a recommendation.

The Transportation Advisory Commission (TAC) and the Planning Commission were two suggested organizations
for overseeing the continued improvements of the Street Operations and Engineering Services Departments in
accordance with Committee recommendations. However, neither of these organizations have responsibilities or
authority in regards to most of the operational recommendations.

Many of the recommendations by the Committee are either already underway or are planned contingent on funds
and resources. Engineering Services recently underwent a departmental assessment and has prepared an
implementation plan for the recommendations brought forth by that assessment. Several of those
recommendations overlap with the recommendations of the Committee. The Street Operations Department is
committed to partnering with Engineering in order to achieve improvements identified by the Committee, which
furthers residential street reconstruction, and citywide street maintenance.

Staff commitment exists to implement improvement opportunities identified by the Committee. The oversight
role of ensuring further forward progress can be achieved by providing reports to Council via the City Manager's
Report.

NEXT STEPS:

Attached is a table which highlights action items to implement the recommendations. It also cross-references the
Committee recommendations to the Engineering Services Implementation Plan. A status update will be provided
to Council on a semi-annual basis and elements of the recommendations will be included in annual business
plans.
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AD HOC RESIDENTIAL STREET INFRASTRUCTURE COMMITTEE

B IMPLEMENTATION PLAN
COMMITTEE RECOMMENDATION | ACTION ITEM STATUS
" 1.0 | The Committee finds that the amount of money that Corpus Christi would have to N/A N/A
spend to maintain and replace residential streets on a 60-year cycle would be
approximately $71 million per year. This amount does nat include spending for arterial
and collector streets. ) _ B
2.1 | The Committee recommends that the City track job cost at the street level. Engineering: Continue costing delivery | Implemented with Delivery
arders on street by street basis Order 4/5 of 2015 Overlay
program and rebid of 2015
| Seal Coat program. |
2.2 | The Committee recommends that the City use the contracting methods of IDIQ, Micro- | Engineering: Implemented Micro-1DIQ
IDIC, and Project Bid method, in addition to tasking City-internal crews to perform the Continue issuing contracts using most | with rebid of SPMP 2015
work to maintain and rebuild the streets. The Micro-IDIQ would represent a recently effective and efficient contracting Seal Coat Program and
created method of contracting. mechanism Minor Street Improvement
— ID_IQ )
2.3 | The Committee recormmends that the City should pay contractors promptly. This should | Engineering:
be achieved by resolving bottlenecks in the process and improved coordination between | Optimize contractor invoice workflow
City departments, It will also require substantial input from the legal department to | (Task 2.1.2 of Engineering Department
ensure compliance with numerous applicable laws. As a first step, the City should track | Assessment Implementation Plan “I-
path, time until payment, and status of each invoice starting with presentment for | Plan”)
payment. The Committee further recommends that the City set a target of six months
for Council review so that there is urgency and accountability for completion of this task. - |
2.4 | We recommend that the City create an internal purchasing and contract administration | Engineering:
role to ensure that acquisition planning results in the highest value to the City through 1. Explore interdepartmental team
the bidding process and throughout the completion of the work. for procurement planning {Task
‘ 2.1.1 and 2.1.3 of |-Plan})
2. Create & fill Contract Manager
o . _position .
2.5 | we recommend that the City design and implement process and system improvements | Street Operations:
to document cost, geo-spatial parameters, and performance measurements in order to 1. Identify existing options & plan
achieve effective operational and asset management of the street inventory. In many for implementation
instances, non-street City departments may have already made the investment and can 2. Work with IT to develop long
be adopted with little incremental cost by the street-related departments. The term technology implementation
Committee recognizes that it will take substantial effort and investment to effect these plan
L improvements. The process will take many years.
2.6 | The Committee recommends that the City define a formal process in place for the Engineering & Street Operations:
intake, evaluation, trial, and acceptance of new technologies. _ B Develop & implement process
2.7 | The Committee finds that budgetary savings that result from understaffing, unfilled Street Operations: Street Operations:
vacancies, or under-compensation probably are outweighed by increased project costs, | Create & fill positions and increase Pending approval of
increased training costs, high-cost of contract labor, or lost value due to deferred operating costs to reflect additional funding
maintenance. As such, we recommend appropriate staffing levels and market recormnmendation Engineering:
compensation for demonstrated performance. This is both a quantity and quality of Engineering:
workforce issue. We recommend that the City Council increase Street Operations Optimize staffing plan {Strategy 3.1
staffing and equipment by three crews. thru 3.5 of I-Plan})
2.8 | The Committee recommends that the City eibands the pool of qualified workforce by | Engineering:
exploring the hiring of certified or experienced construction project managers to fill roles | Determine base staffing needs (Task
within relevant City departments which have heretofore unnecessarily required an | 3.1.1 of I-Plan)
engineering certification as a precondition for job consideration.
2.9 | The Committee recommends continuation of the SPMP seal coat program. However, Street Operations: TransMap data will show
data must be gathered in order to judge cost effectiveness and efficacy of the program. | Monitor performance of seal coated current PCl of streets sealed
streets & report results periodically under the 2014 Pilot SPMP
. _ Program .!
2.10 | The Committee recommends continuation of the SPMP overlay program with a | Engineering: 2017 Work Plan will be
reallocation to increase the relative spending on residential collector streets. Adjust distribution of SPMP overlay brought to Council for
locations beginning with 2017 Work approval in early Fall 2016
I : | Plan_
2.11 | The Committee recommends prioritization of incremental spending on arterial/collector | Engineering: Pending funding source &
streets, Execute approved Residential Street program methodology
Recon program per approved approval
e methodology _
2.12 | The Committee recommends initiation of legal review to explore the ability to apply Development Services: Planning Commission no
current road construction standards to projects that would otherwise be grandfathered | Investigate with Legal Department longer allowing permit
to build outdated designs for many years in the future. options to prohibit grandfathering of extensions using old
projects for road construction standards
o standards 4/ ]
2.13 | The Committee recommends that the City consider improved_street standards or Engineering: _
construction damage mitigation such as increased warranties, delayed acceptance, or Investigate w/ Development Services &
delayed installation guaranteed by performance bonds. Legal options for increased warranties,
. ~ delayed acceptance, etc.
2.14 | The Committee recommends that the City consider a strategy to address street Development Services:
construction in the ETJ to limit exposure to increased costs if those roads become City Investigate options for a policy
responsibility through annexation. regarding ETJ road construction
) standards
2.15 | The Committee recommends that the City evaluate the stormwater problem outside of | 'Engineering:
the purview of this Ad Hoc Committee. Assess each street project for drainage
issues & address within available funds |
3.1 | The Committee recommends that the City funds a program of residential street spending | Street Operations: - Pending funding source &
to achieve a Targeted Area Reclamation {2 “TAR"} with a defined budget amount and | Perform reactive maintenance through | program methodology
program cycle time. The TAR is a proactive, intensive maintenance cycle applied | either force accounts or contracted approval
throughout the City to extend the functional life of streets until reconstruction can occur. | services
3.2 | The Committee recommends that the City funds a program of residential street spending | Engineering & Street Operations: Pending funding source &
known as Rebuild with a defined budget amount. Streets that are rebuilt will receive a | Develop & implement Res. Street program methodology
new wear surface, base renewal, curb/gutter/ADA improvements, and under-street | Reconstruction Program which approval
utilities as required. includes rehabilitation
4.0 | The Committee recommends prioritizing street rebuilding according to a process that | Engineering & Streets Operation: Pending funding source &
considers road condition, safety, maintenance history, proximity to schools, population | Criteria will be used in ranking program methodology
density, utility coordination, transportation coordination, and road network connectivity. | candidate streets approval
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AD HOC RESIDENTIAL STREET INFRASTRUCTURE COMMITTEE

COMMITTEE RECOMMENDATION

IMPLEMENTATION PLAN

ACTION ITEM

STATUS

We recommend the City regularly report and publisﬁ'é_clear accounting of how and
where individual street program dollars are spent and to be transparent if program funds
are increased, decreased or reallocated.

Street Operations:

Create budget divisions {Orgs) in Fund
1042 for TAR program and
Reconstruction program

Pending funding source &
program methodology
approval

6.2

We recommend that street program funding be increased 'énnually at least at the general
rate of inflation and proportionate network growth.

Office of Management & Budget:
Annually submit for Council approval a
Street Operations Department budget
which meets the specified criteria

6.3

We recommend that the Council direct the City Manager to explore all possible funding
sources for residential street programs and prepare a recommendation for Council
consideration.

Finance:

Bring to Council for approval a
recommendation for funding
residential street reconstruction

7.1

7.2

The Committee recommends that the City design a standardized communications
program so that the public understands the plan for future work, the scope of current
work, and an accounting of completed work.

Engineering & Street Operations:
Develop and implement a
comprehensive communications plan

Currently under way.
Working on an interactive
map of current and
upcoming street work for
the City website

The Committee recommends that the City reinforce existing pracesses and procedures
so that the Call Center can serve as the citizen point of contact for the City's professional
response to specific citizen complaints or inquiry.

Public Information Office:
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INFORMAL STAFF REPORT

MEMORANDUM

To: Margie C. Rose, City Manager

. : v d
Thru: Mark Van Vleck, Assistant City Manager a

Valerie H. Gray, P.E., Executive Director of Public Works

From: Jeffrey Edmonds, P.E., Director of Capital Programs ( For )
Date: July 20, 2016
Subject: Quarterly Progress Update on Capital Projects
ISSUE:

In September, 2015, City Council requested a quarterly update on capital projects.

BACKGROUND:

Engineering Services has prepared the attached Gantt charts reflecting statuses for the 2012 Bond, 2014
Bond and current CIP Projects.

CONCLUSION:

The 2™ Quarter 2016 “Quarterly Status Report on Capital Projects” is attached.
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BOND 2012 PROPOSITION 1

(AS OF 19 JULY 2016)

BUDGET $(000s
3 ) Constr. 2015 2016 2017 2018
PROJECT TITLE STATUS STREET UTILITY AE Start Date
J|J|A|S|O|N|D M|J]J JIFIM M|J]|J|A|[S|O|N|D|J|F|M|A|M]J]|J]|A]S S|O|N|D
Horne Rd (Ayers St to Port Avenue) Complete $2,264 $1,418 NEI Aug-15
JFK Causeway Area Imps Complete $676 SO Urban Jan-16
May-14
McArdle Rd (Whitaker Dr to Ennis Joslin Rd) Constr. $2,678 $7,594 LA ay -
May-14 Expected delay based on productio
Sep-15
S Staples St (Morgan Ave to IH 37) Constr. $7,671 $7,878 NEI P - ‘ ‘ ‘ ‘
Sep-15 No change since last quarter
Navigation Blvd (Up River Rd to Leopard St) Constr. $6,627 $7,209 LNV Apr-16 ‘ - ‘ ‘ | ‘ ‘
Apr-16 No change since last quarter
Feb-16
Williams Dr (Staples St to Airline Rd) (TXDOT) Constr. $4,697 $5,202 LA < ‘ ‘ ‘ ‘ ‘ | ‘ ‘ -
May-16 Award delayed 1 month; contractor started late (May); a ue to AT&T and design errors
Jun-16
Ocean Dr (Buford St to Louisiana Ave) Constr. $9,112 $8,550 FNI an | ‘ ‘ - ‘ ‘ ‘ ‘ ‘
Jun-16 No change since last quarter
Kostoryz Rd (Brawner Pkwy to Staples St) Bid $5,856 $4,181 Urban May-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘
Aug-16 Revised scheduled for extended bid evaluations (concret
Jun-16
Greenwood Dr (Gollihar Rd to Horne Rd) Bid $2,096 $1,994 Govind 40 - ‘ ‘ ‘ ‘ ‘ - ‘ ‘ ‘ ‘
Sep-16 Bid extended to address TCEQ permitting requirements
Aug-16
Tuloso Rd (IH37 to Leopard St) Redesign $1,910 $3,050 MEI ue NN ‘, [ [ ]
Dec-16 AE unable to meet redesign schedule
Dec-16
Holly Road (C t to G d Dr) (TXDOT Redesi 6,557 5,182 LNV -
olly Road (Crosstown to Greenwood Dr) ( ) edesign > > Jan-17 Bid phase extended 1 month
Dec-16 ‘ ‘ ‘
S Al da St (A St to Louisi A Redesi 2,988 3,482 HDR
ameda St (Avers St to Louisiana Ave) edesign > > Jan-17 Bid phase extended 1 month
Feb-17
S Staples St (Brawner Pkwy to Kostoryz Rd) Redesign $6,592 $4,865 FNI ° - - -
Apr-17 Design extended to implement cost/scope reductions
May-17
M Ave (Staples St to Crosstown F D-60% 2,645 3,401 CRG
organ Ave (Staples St to Crosstown Freeway) ) > > Jun-17 Bid phase extended 1 month
i i Oct-16
Yorktown BIvd'(.Ro'dd Field to Cimarron) (Landscape) Pending $300 $3,185 ENI C . 1 ' . ‘ ‘ ‘ ‘ ‘ ‘
(Street and Utility improvements completed Aug 2014) - Pending coordination with Rodd Field Road construction and Del Mar
- Def
Leopard St (Crosstown to Palm Dr) Deferred $2,050 $1,942 HDR eferred ‘ ‘ ‘ - ‘ ‘ ‘ | ‘
- Deferred No change since last quarter
- Def
Twigg St (Shoreline Blvd to Lower Broadway) Deferred $1,250 $2,551 HDR eferred ‘ ‘ ‘ - ‘ ‘ ‘ | ‘
- Deferred No change since last quarter
ADA Master Plan Improvements Ongoing $2,300 S0 CH2Mm - Ongo!ng Ongo!ng Ongo!ng
- Ongoing Ongoing Ongoing
Signal Improvements & Street Lighting Ongoing $1,188 S0 MBITS - Ongo!ng Ongo!ng Ongo!ng
- Ongoing Ongoing Ongoing
TxDOT Participation Ongoing $1,064 $2,670 LNV - Ongo!ng Ongo!ng Ongo!ng
- Ongoing Ongoing Ongoing
1|1[als m| 1]} s[F[m|a|m[i]|s]|Aa[s|o|n[D|s]|F|m[a|m]|s]s]A]s s|o|n|D

NOTE: Bid phase extended 1 month to better reflect actual timeline

:IPlanning / Preliminary

|:|Design
-Redesign

-Construction
-Construction Complete

—
-Design Build

I:lDeferred
I:lOngoing

I:lOn Hold / Pending
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BOND 2012 PROPOSITION 8

(AS OF 19 JULY 2016)

BUDGET $(000s
PROJECT TITLE STATUS 3 ) AE Constr. 2015 2016 2017 2018 2019
STREET UTILITY Start Date
JFIm|A|Mm|J]|s]|Als]|o JFIM|A|M FIM|A|M| 1| s|o|N|D[J]|F]|m M|J|J|A]ls|o|N|D|J|F|mM|A|M|J]I]|A]|S]|O
Apr-16
County Road 52 Extension Constr. $2,000 S0 NEI| Br
Apr-16
. . . . Jun-16
International Boulevard Airport Entrance Reconstruction Bid $800 $875 LA - 5 - :
Aug-16 Delayed to identify additional funding
Feb-17
North Beach Area Road Improvements & Area Beautification) D-20% $600 $500 LA ° - . -
Jul-17 Design extended to implement cost/scope reductions
i Feb-17
North Beach Area Pedestrian Improvements & Area D-20% $1,000 $750 LA e ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘
Enhancements Jul-17 Design extended to implement cost/scope reductions
Mar-17
Sea Town Pedestrian Improvements Planning $983 $140 LA ar - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘
Aug-17 Design extended to implement cost/scope reductions
Developer Participation Ongoing $3,005 S0 Dev Serv - . Ongo!ng - Ongoing Ongoing
- Ongoing Ongoing All funds obligated
J[e[m|alm]s]s]A]s]|o J[e[m|Aalm] ] s|o[n|[D]s]|F[m]A|m[s]] s|o[n|[p]s]|F[m[Aa[m[s]s[A]s]o|N]|D]s|E[m[Aa]m]s]s]A]S]|O

NOTE: Bid phase extended 1 month to better reflect actual timeline

:IPlanning / Preliminary

|:|Design
-Redesign

-Construction
-Construction Complete

—
-Design Build

I:lDeferred
I:lOngoing

I:lOn Hold / Pending
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BOND 2014 PROPOSITION 1

BUDGET $(000s
PROJECT TITLE STATUS 3 ) AE Constr. 2015 2016 2017 2018 2019
STREET UTILITY Start Date
J|FIM|A|M| | 1|F Alm|J]|J|A|s|o|N|[D|J|F|mM|A|M|J]J]|]A]|S|O|IN|D
Waldron Rd (Airdome Dr to Caribbean Dr) Complete $2,031 $1,625 Urban Aug-15
Mar-16
Santa Fe St (Elizabeth St to Hancock St) Constr. $1,700 $149 MEI MZ: =
. . . Jun-16
Southern Minerals Rd (Up River Rd to IH-37) Pending $2,445 $1,015 LNV - - — -
Sep-16 Construction start delayed for private utility adjustments
Sep-16
Alameda St (Kinney St to Lipan St) D-100% $1,500 $704 LAN P : L[] ,‘ [ [ L[ [[] ‘, |
Dec-16 Design extended to implement cost/scope reductions
. Nov-16 [T11T7TT]
A St (Al da St to O D Red 3,900 4,323 FNI .
yers St (Alameda St to Ocean Dr) edesign i 3 Dec-16 Bid phase extended 1 month
Oct-16
Yorktown Blvd (Everhart Rd to Staples St) Redesign $7,663 $3,057 FNI < ‘ ‘ ‘ ‘ ‘ - -
Dec-16 Design extended to implement cost/scope reductions
. [ hovte T T I T TTTTTTTTT]
C Dr (FI Pkwy to Everhart Rd Red 3,200 1,256 G d A :
orona Dr (Flynn Pkwy to Everhart Rd) edesign i 3 ovin Jan-17 Delayed for land acquisition and coordination of bike facilities
Nov-16
Staples St (Alameda St to Morgan St) Redesign $2,900 $1,100 HDR o ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘
Jan-17 Design extended to revise lane configuration
Dec-16
Gollihar Rd (South Staples to Weber Rd) Redesign $7,499 $8,200 NEI c¢ _ N
Jan-17 AE revised construction timeline
Dec-16
Gollihar Rd (Weber Rd. to Carroll Ln.) Redesign $3,700 $3,945 LA = :
Jan-17 Bid phase extended 1 month
Gollihar Rd (Carroll Ln to Kostoryz Rd) Redesign $3,700 $4,900 LA Apr-17 ‘ ‘ ‘ ‘ |
Jan-17 Accelerated to coordinate with additional Gollihar reconstruction
Nov-16
Yorktown Blvd (Lake Travis to Everhart Rd) Redesign $4,197 $1,025 LNV o - ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘
Feb-17 Design extended to implement cost/scope reductions
. . oct 16 EEEEEEEE
Old Robst Rd (High 44 to L d St Red 4,367 612 CH2M
obstown Rd (Highway o Leopard 5t) edesign 3 3 Feb-17 AE unable to meet design schedule
Apr-17
Carroll Lane (Houston St to McArdle Rd) Redesign $3,206 $2,284 MGM pr ‘ ‘ ‘
Feb-17 Accelerated schedule
Jun-17
M Ave (Staples St to O D D-60% 2,800 2,889 CRG
organ Ave (Staples St to Ocean Dr) ? 3 > Jul-17 phase extended 1 month
- Ongoi Ongoi Ongoi
ADA Master Plan Improvements - Citywide SPMP $2,300 $181 ; ngoing ngoing ngoing
- Ongoing Ongoing Ongoing
J[e[mlalm]s]sfals|o|n]D]s]F[m[Aafm]|s]} s|o[n|p]s]FIm]A]m|[s]] s|o[n|p]s]|F[m[a[m[s]s]Aa]s]o|n]|D|[s[F[m|Aa]m]s]s]A]ls|[o|n]|D

NOTE: Bid phase extended 1 month to better reflect actual timeline

|:|Planning / Preliminary

|:|Design
-Redesign

10

-Construction

-Construction Complete

[ rra/ree

-Design Build

I:lDeferred
I:lOngoing

I:lOn Hold / Pending
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BOND 2014 PROPOSITION 2

(AS OF 19 JULY 2016)

BUDGET $(000s
PROJECT TITLE STATUS 3 ) AE Constr. 2015 2016 2017 2018 2019
STREET UTILITY Start Date
JFIm|A|Mm|J]|s]|Als]|o JFIM|AIM| | M|A|M| 1| s|o|N|D[J]|F]|m mMm|J|J|A]s|ofn]|D FIM|A|Mm|J|J|A|S|Oo|N]|D
Aug-16
North Padre Island Beach Access Roads (3A and 2) D-30% $1,092 S0 Govind ug - - -
Dec-16 Delayed due to land acquisition and coastal permit requirements
Nov-16
Ennis Joslin Road Extension D-60% $3,400 $2,302 Urban ov ‘ ‘ ‘ | ‘ - ‘ - ‘
Jan-17 Delay for land acquisition
Jan-17 |
Downtown Traffic Signal and Area Impvts D-10% 1,500 431 FNI
& P ) > > Feb-17 Bid phase extended 1 month
Jan-17 HEENEEN
Downtown Road and Streetscape Improvements D-10% 3,988 0 FNI
P P ) > > Feb-17 Bid phase extended 1 month
Sep-16
Creek View Drive Extension D-100% $295 S0 MEI P ‘ ‘ ‘ ‘ | - ‘ ‘ ‘ - -
Mar-17 AE unable to meet design schedule; pending land acquisition
Feb-17 Bid ph
Rodd Field Road Expansion D-30% $11,385 $1,748 LJA (RVE) < d phase
Mar-17 extended 1 mo.
i Apr-17
Ayers St - Pedestrian Improvements and Turn Lane D-30% $5,450 $4,821 LAN . - "
May-17 Construction timeline updated
Mar-17 | |
Flato Road - Agnes to Bates D-10% $3,500 $3,250 CH2M
Jun-17 AE unable to meet schedule
Jan-17
Chaparral Street - Phase 2 D-10% $5,000 $2,089 HDR an |
Aug-17 AE unable to meet schedule
Harbor Bridge Replacement Mitigation and Support Projects Pending $3,500 %0 AECOM : | : ‘ ‘
(Phase 1) Dec-17 Added project Pending TxXDOT
TxDOT Participation Ongoing $2,634 S0 LNV - Ongo!ng Ongo!ng Ongo!ng
- Ongoing Ongoing Ongoing
Traffic Signals and Lighting Improvements Ongoing $5,500 S0 MBITS - Ongo!ng Ongo!ng Ongo!ng
- Ongoing Ongoing Ongoing
JIFIM|A|M]|IJ]J|A]|S]|O JFMAMJlJ SONDJFMAMJlJ S|O|N|D|J|F|M MJlJASOND FIM|A|M|J]J|A]|S|O|N|D

NOTE: Bid phase extended 1 month to better reflect actual timeline

:IPlanning / Preliminary

|:|Design
-Redesign

11

-Construction
-Construction Complete

—
-Design Build

I:lDeferred
I:lOngoing

I:lOn Hold / Pending
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WATER AND WATER SUPPLY PROGRAMS

(AS OF 19 JULY 2016)

PROJECT TITLE

STATUS

Project
Budget

$(000s)

AE

Constr.
Start Date

2015 2016

2017

2018

2019

WATER PROJECTS
Elevated Water Storage Tanks (ACR Implementation Phase 2) Const. S 12,600 LNV Jul-16
TxDOT Utility Adjustments (SPID Ramp Reversal) Design S 4,400 Urban Sep-16
ONSWTP High Service Building No. 3 and Clearwell No. 1 Repairs Bid S 32,500 LNV Oct-16
Staples Street Pump Station Phase 2 - Pumps 3 & 4 90% Design | $ 4,566 Urban Jan-17
Alternative Capacity Power Generation (ACR Phase 1) 90% Design | $ 3,791 Bath Feb-17
Utility Building Expansion Planning S 4,400 AECOM Feb-17
Nueces River Raw Water Pump Station 75% Design | $ 18,500 Urban Mar-17
ONSWTP Intermediate Sludge Removal Phase | Design S 1,517 LNV Mar-17
Padre Island Water Line and Gas Line Extension (Phase 3) AE Negotiations | $ 2,600 Urban Jun-17
Wtr Transmission Cathodic Protection Improvements Planning S 2,000 | Russell Corrosion Aug-17 AE unable to meet schedule
ONSWTP Site Infrastructure Improvements AE Negotiations | $ 1,500 FNI Nov-17
System-Wide Process Control Reliability Improvements AE Negotiations | $ 2,000 LNV Dec-17
ON Stevens Chemical Facilities (Alum, Polymer and LAS) 1% Design | $ 16,705 LNV Feb-18
ONS Raw Water Influent Improvements 1% Design | $ 25,026 ENI Feb-18
ONS Chlorine Storage and Handling Facilities Improvements S 7,800 Jun-18
ONSWTP Intermediate Sludge Removal Phase 2 - Lagoon 8 AE Negotiations | $ 7,665 LNV -
TxDOT Utility Adjustments (Harbor Bridge) Pending S 4,400 AECOM - Pending TxDOT
Elevated Water Storage Tanks (ACR Implementation Phase 3) On Hold S 19,000 LNV - Design on hold by operating department - land acquisition in progress
ONSWTP Interim Sludge Management On Hold S 1,109 LNV - On Hold Pending Phase 1 and 2 completion
Naval Air Station Water Distribution Infrastructure Improvements On Hold S 5,000 - On Hold
ONS Electrical Distribution Improvements On Hold S 3,500 - On Hold
ONSWTP Solids Handling and Disposal On Hold S 3,275 - On Hold
Programmed Water Line Service Life Extension Ongoing S 50,584 Urban - Ongoing Ongoing Ongoing
Water Meter and Automated Meter Reading Improvements Ongoing S 2,250 N/A - Ongoing Ongoing Ongoing
Developer Utility Participation - Water Ongoing S 1,600 Dev Serv - Ongoing Ongoing Ongoing
Water and Wastewater Treatment On-Call Support Ongoing S 6,750 LNV = Ongoing Ongoing Ongoing
WATER SUPPLY
Mary Rhodes Water Supply Pipeline, Phase 2 Constr. S 167,242 FNI Apr-14 Contractor delay (30 day start up began July)
Choke Canyon Dam Spillway Gate Rehabilitation (7 Gates) Constr. S 4,000 FNI Oct-15
City of Corpus Christi Desalination Program 80% Design | $ 4,150 FNI Feb-17
Wesley Seale Instrumentation Testing and Replacement - Sluce Gate Phase 2 AE Negotiations | $ 4,850 FNI Apr-17
Corpus Christi Reservoir Operating Sys. Infrastructure Improvements Planning S 4,500 FNI Apr-18
Wesley Seale Instrumentation Testing and Replacement AE Negotiations | $ 4,850 FNI -
Mary Rhodes Pipeline Phase 1 Segment 1 Unit Upgrades On Hold S 17,000 HDR - Design on hold by operating department

NOTE: Bid phase extended 1 month to better reflect actual timeline.

JIFIM[A[M|J]|J]|A|S|O[N|D|J|F|M|A|M]|J]|]
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STORM WATER AND GAS PROGRAMS
(AS OF 19 JULY 2016)

Project Constr. 2015 2016 2017 2018 2019
PROJECT TITLE STATUS Budget AE
Start Date
$(000s) J|FIM|AIM|J|J|A|S|OIN|D|J|F[M|A|M|J|J|A|S|O|N(D|J|F|IM|A|M|J|J|A|S|O|N|D|[J|F|IM|A[M|J|J]|A|S|O|IN|D|J|F|M|A|M|J|J]|A]|S]|O
- 00 7]
STORM WATER
Drainage Channel Excavation - Master Channel 31 Complete S 1,060 FNI Mar-15
Schanen Ditch Improvements, Phase 2 Complete S 918 FNI Feb-15
TxDOT Utility Participation (SPID Ramp Reversal) Design S 4,400 Urban Sep-16
Gollihar Outfall Repairs Bid 5 2,150 Govind Nov-16 AE unable to meet schedule
Storm Water Outfall Improvements (Hector P. Garcia Park) Design Govind Jan-17
Oso Creek Basin Drainage Relief Design S 4,645 NEI Feb-17
Bridge Rehabilitation Design S 6,100 LA Mar-17 Pending New PCl Data (TRANSMAP) Street Report
IDIQ Major Ditch Improvements AE Negotiations | $ 6,500 LAN -
Major Outfall Assessment and Repairs Pending S 300 NEI Pending
Lifecycle Pipe Rehabilitation and Replacement Pending S 25,307 LA Pending
Minor Channel Improvements Pending S 250 CH2M Pending
TxDOT Utility Participation (Harbor Bridge) Pending S 4,400 AECOM Pending TxDOT
Salt Flats Levee System - Phase 2 Pending S 5,134 HDR Pending FEMA Impact Analysis/Study
Egyptian and Meadowbrook/USACE Mitigation Pending S 2,025 Belaire
La Volla Creek Channel Excavation, Phase 1 On Hold S 4,153 Urban On hold by Utilities Department
Storm Water Master Plan Update On Hold S 4,225 CH2M On Hold
Manhole, Ring & Cover Adjustments City-wide Ongoing S 250 ECMS - Ongoing Ongoing Ongoing
Unanticipated Storm Water Capital Requirements Ongoing S 5,206 TBD - Ongoing Ongoing Ongoing
Lifecycle Curb and Gutter Replacement Ongoing S 600 ECMS - Ongoing Ongoing Ongoing
Developer Utility Participation - Storm Water Ongoing S 100 Dev Serv - Ongoing Ongoing Ongoing
Project Constr. 2015 2016 2017 2018 2019
PROJECT TITLE STATUS Budget AE Start Dat
$(000s)* araeJFMAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJASO
I A A EN R
GAS
Public Fill CNG Station Complete  [$ 1,842 - Dec-15 L]
TxDOT Utility Participation (SPID Ramp Reversal) Design S 4,400 Urban Sep-16 -
Padre Island Water Line and Gas Line Extension (Phase 3) Design S 2,250 Urban Jan-17 —
TxDOT Utility Participation (Harbor Bridge) Pending S 4,400 AECOM - Pending TxDOT
West Side Interior Loop Ongoing S 2,289 Gas Dept - Ongoing Ongoing Ongoing
Gas Southside Transmission Main, Part D, Phase 1 Ongoing S 2,995 Gas Dept - Ongoing Ongoing Ongoing
Gas Southside Transmission Main, Part E Ongoing S 862 Gas Dept - Ongoing Ongoing Ongoing
High Pressure Cathodic Protection Master Plan Ongoing S 1,550 Gas Dept - Ongoing Ongoing Ongoing
Gas Line Replacement/Extension Program (Harbor Bridge) Ongoing S 3,843 TBD - Ongoing Ongoing Ongoing
JFMAMJJASONDJFMAMJlJASONDJFMAMJlJASONDJFMAMJlJASONDJFMAMJJASO

NOTE: Bid phase extended 1 month to better reflect actual timeline.

|:|Planning/ Preliminary

|:| Design
- Redesign

-Construction
-Construction Complete

—
-Design Build

|:| Deferred
|:|Ongoing
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WASTEWATER PROGRAMS

(AS OF 19 JULY 2016)

NOTE: Bid phase extended 1 month to better reflect actual timeline

Project Constr. 2015 2016 2017 2018 2019
PROJECT TITLE STATUS Budget AE
Start Date
$(000s) JIFIM|A[M|J]|J|A|S|O|IN|D|J|F|M|A|M|J|J|A|S|O|N|[D|J|F|M|A|M|J|J|A|S|O|N|D|J]|F|M[A|M]|J]|J|A|S|O|N|D FIM|AIM|J|J]|A]|S|O
WWTR CIP Funded Projects |
Old Broadway WWTP Decommissioning & Clarifiers Pending S 9,107 FNI Jan-15 Pending claim
Greenwood WWTP Process Rehabilitation / Replacement Complete S 92 Urban Aug-15
Broadway WWTP Trickling Filter Medial Removal REBID Pending S 1,024 Carollo Oct-15 Pending claim
Lift Station Repairs - Section 4 Lift Station Odor Control Complete S 3,514 Urban Oct-15
Clarkwood Lift Station Repair Complete S 71 Urban Feb-16
Laguna Madre WWTP Headworks & Bar Screen Improvements Constr. S 4,286 Urban Jun-15
Greenwood WWTP Flare Permitting Pending S 55 NEI Feb-16 Pending design issue reconciliation
Greenwood WWTP Emission & Odor Control Improvements Constr. S 2,205 CRG Jul-16
Whitecap WWTP UV System Upgrade Bid S 9,074 FNI Aug-16
TxDOT Utility Participation (SPID Ramp Reversal) Design S 4,400 Urban Sep-16 .
Sharpsburg Lift Station Upgrade & Up River Road Force Main Rehabilitation Design S 4,517 CRG Dec-16
Allison WWTP Lift Station and Plant Improvements On Hold S 4,544 Urban Feb-17 On hold for consolidation
McBride Lift Station and Force Main Improvement Design S 6,149 CRG Jun-17
Laguna Shores Road Force Main Replacement Design S 6,617 LA Jul-17
Oso WRP Nutrient Removal and Re-rate to 18 MGD Phase 2 (Final) Design S 76,740 LNV Oct-17
Whitecap WWT Odor Control Process and Bulkhead Replacement Design S 5,480 CRG Apr-18
Wastewater Treatment Plants Consolidation Planning S 1,500 Stantec - Feasibility study
TxDOT Utility Participation (Harbor Bridge) Pending S 4,400 AECOM - Pending TxDOT
Greenwood WWTP Electrical Improvements to UV System On Hold S 8,730 LAN - On Hold On Hold for consolidation study
Allison WWTP Process Upgrade and Replacement On Hold S 6,650 Urban - On Hold On Hold for consolidation study
Capacity Assessment Improvements On Hold S 22,500 - - On Hold
Greenwood WWTP 8 to 12 MGD Expansion On Hold S 28,000 - - On Hold
Citywide Wastewater Lift Station Alternate Power Supply On Hold S 10,557 - - On Hold
Lift Station Repairs - Citywide Ongoing S 15,880 Urban - Ongoing Ongoing Ongoing
Citywide Collection System IDIQ Program (SSOI) Ongoing S 196,582 Multiple - Ongoing Ongoing Ongoing
Unanticipated Wastewater Capital Requirements Ongoing S 3,100 Multiple - Ongoing Ongoing Ongoing
Manhole, Ring & Cover and Clean-out adjustments and improvements Ongoing S 250 ECMS - Ongoing Ongoing Ongoing
Utility Developer Participation - Wastewater Ongoing S 953 Dev Serv - Ongoing Ongoing Ongoing
WWTR Citywide Pipe Bursting IDIQ Part A Ongoing S 750 LNV = Ongoing Ongoing Ongoing
WWTR Citywide Pipe Bursting IDIQ Part B Ongoing S 750 LNV = Ongoing Ongoing Ongoing
WWTR Operating Funded Projects
Oso Water Reclamation Plant DO Modeling Complete S 608 RPS -
Wastewater Staff Augmentation Program Ongoing S 1,200 | Pipeline A. - Multi-year Options
WW Service Line Repair and Clean-Out Installation Ongoing S 778 ECMS - Ongoing Ongoing Ongoing
Wastewater Permit Assistance Ongoing S 250 - - Multi-Year Options
s|F|m{A[m[s[s[A]s|o|n]|D|s]|F|m|A|m][s[s[A[s[o|[n|[D|s|F|m|A]m]s]s]A][s|[o|[n[D[s[F[m|[a]m]|s]s]A]s]|o|n|D|[s|[F[m[a[m|i]s]A]sS]O

I:lPlanning / Preliminary

I:lDesign

-Redesign
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PARKS & RECREATION PROGRAMS
(AS OF 19 JULY 2016)

Project

PROJECT TITLE STATUS | Budget AE Sti‘:::;‘te 2015 2016 2017 2018 2019
$(000s) JIFIM[A|IM[J|J|A|S|O|IN|D|J|F|M|A[{M|J|J|A|S|O|N|D|J|F|M[A|M|J|J]|A|S|OIN|D|J|F[M|A|M|J]|J|A|S|O|N[(D|J|F|IM|A[M|J|J|A|[S|O|IN|D
-  — 1 1]
Parks & Recreation Misc. Projects
North Beach Re-nourishment (Magee Beach Nourishment By GLO) Complete | S 2,500 GLO Feb-16
Oso Creek / Oso Bay Area Park Developments Phase Il Constr. S 5,521 RVI Arch. Jan-15 Delays by contractor
Bond 2012 Prop 4 Parks & Recreation Impvts

Bear Creek Complete 5 1,055 - Jan-15

La Retama Park Complete S 1,736 TRA Oct-15 Pending close out
City-Wide Community Parks

Artesian Park Constr. S 75 R. Gignac May-16

Billish Park Bid S 600 LMA - Pending approval - construction to be completed by HOA

Parker Park Bid S 600 CLK Aug-16 ‘ ‘

HP Garcia / Salinas Park Design S 500 R. Gignac Jan-17 AE unable to meet design schedule

Bill Witt Park Design S 1,500 MGM Feb-17 Pending land acquisition and drainage restriction resolution

West Guth Park Design S 1,750 TRA Apr-17 Delayed for funding coordination with Collier Pool

S 6,761

Hike & Bike Trails (Development and Improvements)

Schanen Phase | & 11 Constr. S 1,197 MGM Oct-15 _

Schanen Phase lll Design S 500 MGM Dec-16
Ocean Drive Parks (Repairs and Improvements)

Swantner Park Bid 5 2,000 HDR Nov-16

Cole Park Design S 1,000 HDR Dec-16
Aquatic Facilities (Repairs, Upgrades & Improvements)

Collier Pool - Package A (Pool) Constr. S 1,400 TRA Jun-16

Collier Pool - Package B (Restroom and Office) Bid S 600 TRA Aug-16 lier Pool project split into 2 projects

West Guth Pool Design S 1,500 TRA Apr-17 Delayed for funding coordination with Collier Pool

HEB & Al Kruse Tennis Centers (Repairs, Upgrades & Impvts)

Tennis Center Upgrades (HEB/AI Kruse) Constr. $ 3,000 CLK Feb-16 Re-design| Rebid _

Bond 2008 Prop 7 Bayfront Development Plan
Bayshore Park Constr. S 5,200 Fulton Jun-16 _Coordination with the Art Center on Stakeholder meeting dates is underway; authorization to start in May 201

Packery Channel
Phase 3 Restroom Facilities Pending S 2,066 Dev Serv - Pending Pending revision of project scopes
Phase 4 Ramps to Jetties Pending S 274 Dev Serv - Pending
Phase 5 Pavilion Pending S 1,276 Dev Serv - Pending
Phase 6 Admin/Maint Building Pending S 715 Dev Serv - Pending
Miscellaneous Improvements Pending S 1,530 Dev Serv - Pending

JIF|M[AIM|J|J]|A|S|O[N|D|J|F|IM|A|M|[J|[J]|A|S|O|N|D|[J|FIM|A|M|J|J|[A|[S|O|N|D|J|F|M|A|M|J|J]|A|S|OIN|D|J|F|M|A[M|[J|J]|A]|S|O|N|D

NOTE: Bid phase extended 1 month to better reflect actual timeline. [ Irtanning/ Preliminary [ Jesign I construction [ Irra/ree [ oeferred [ lonHold/Pending
I:lBid -Redesign -Construction Complete -Design Build |:|Ongoing
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FACILITY & SOLID WASTE PROGRAMS
(AS OF 19 JULY 2016)
Project Constr. 2015 2016 2017 2018 2019
PROJECT TITLE STATUS Budget AE Start Date
$(000s) JI|FIM|AIM|J|J]A|S|O|N|D|J|FM|A|M|J|J]A|S|O|N|D|J|F|[M[A|M|J]|J|A|S|O|N|D|J|F|M|A[M|J|J|A|S|O|N|D|J|F|M|A[M|J|J]|A|S]|O
- 0 o ]
Public Buildings
Light Up CC (Parking Advisory Committee funding) Constr. S 200 Bath Nov-15 AEP Installing
City Hall Fire Detection and Alarm System Constr. S 407 NRG Nov-15 Construction extended due to scope revision to reduce cost
Museum Roof Replacement Constr. S 1,600 SNT Dec-15 Rain delays
Municipal Communication Studio Renovations Constr. S 1,100 RBDG Feb-16
Police & Municipal Court Parking Improvements Design S 350 Govind Sep-16 delays due to scope revisions and funding limits
American Bank Center Encelium Lighting Controls Program RFP TBD - Oct-16 ‘ ‘ ‘
North Padre Island Beach Facility Pending S 1,200 LNV Jul-17 WPending coordination with county
Central Library Roof Replacement On Hold S 260 SNT - On Hold On Hold per Council
Owen R. Hopkins & Garcia Library Roof Replacement On Hold S 80 - - On Hold On Hold per Council
Vehicle Impound Yard, Phase 2 On Hold S 700 - - On Hold Pending additional funds
Facilities Condition Assessment Preliminary | $ 2,000 AECOM -
Solid Waste
Landfill Pavement/Roadway Life Cycle Replacement Complete S 4,971 | Kleinfelder Jul-15
Cefe Valenzuela Landfill Disposal Cells Construction - Sectors 1B, 1C Constr. S 4,624 CP&Y Jun-15
Cefe Valenzuela Outfall Modifications Bid S 580 HDR Sep-16 AE unable to meet schedule
1.C. Elliott Landfill New Office Building OnHold [$ 1,911 - - RFP On Hold [ T T T T ]
J.C. Elliott Landfill Gas Management to Energy System On Hold TBD - - On Hold Pending Recovery of Gas Prices (for resale value)
Cefe Valenzuela Landfill Disposal Cells Interim Cover - Cells 3D, 4A, and 4B On Hold S 4,374 CP&Y - On Hold Pending TCEQ approval of soil water balance report
Cefe Valenzuela Landfill Liquids (Leachate) Management Ongoing S 2,928 CP&Y - Ongoing Ongoing Ongoing
Bond 2012 Proposition
Signs/Signal Operations - New Shop and Office Facility Constr. S 2,378 Fulton Dec-15
New Fire Station in are of Holly/Saratoga (Station No. 18) RFP S 1,851 Anastos Sep-16 RFP
Type A Board Projects
Barge Dock Improvements AE Negotiation| $ 6,547 LA Jan-17 -
McGee Beach Breakwater Improvements On Hold S 1,200 - - On Hold Pending study decision by City Council
Seawall Capital Repairs Ongoing S 2,437 HDR - Ongoing Ongoing Ongoing
State Funded Military Grant Projects
Sam Rankin Street Port Access Improvements (Joint City/Port) Redesign S 1,680 LNV Dec-16 By Port
NASCC Truck Inspection Staging Area Design S 1,264 LNV Jan-17 NAVY projects rescheduled with NAVY acceptance letter in June 2017
NASCC Perimeter Fence Security Improvements On Hold S 381 - - On Hold Pending funds and prioritization with the US NAVY
JI|FIM|AIM|J|J]A|S|O|N|D|J|F|M|A|M|J|J]|A|S|O|N|D|J|F[M[A|M|J|J|A|S|O|N|D|J|F|M|A[M|J|J]|A|S|O|N|D|J|F|M|A[M|J|J]|A|S]|O

NOTE: Bid phase extended 1 month to better reflect actual timeline. :lPIanning / Preliminary :lDesign -Construction I:lRFQ/ RFP :lpeferred :|0n Hold / Pending
:lBid -Redesign -Construction Complete -Design Build :IOngoing
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INFORMAL STAFF REPORT

Ko

1852

MEMORANDUM
To: Margie C. Rose, City Manager
Thru: Mark Van Vleck, Assistant City ManagerMé eV
Thru: Valerie H. Gray, P.E., Executive Director of Publlc Works M}
From: Jeff Edmonds, P.E., Director of Engmeermgﬁ[ (ren )

Date: July 20, 2016

Subject: Public Meeting — Kostoryz Road — Brawner Parkway to Staples Street
(Project No.12099) (BOND 2012)

Issue/Problem

The purpose of the public meeting is to present information on the upcoming construction of a
street improvement project: Kostoryz Road — Brawner Parkway to Staples Street (BOND 2012).

Background & Findings

Kostoryz Road from Brawner Parkway to Staples Street includes full-depth reconstruction of
the existing 4-lane road with new concrete pavement, curb & gutter, sidewalks, ADA compliant
ramps, bus pads, signage and pavement markings. Intersection improvements at Brawner
Parkway and Norton Road include new protected left-turn lanes with traffic signal upgrades.
The Staples Street intersection improvements include adding a dedicated right-turn lane. The
sidewalks are 5’ on the west side and 8’ on the east side of the roadway allowing the east
sidewalk to serve as a multi-use path. Utility improvements include water, wastewater, storm
water and gas.

Conclusion

The public meeting will be held Thursday July 28, 2016 at Lindale Senior Center, 3135
Swantner St. from 5:30 p.m. to 7:00 p.m. The meeting will begin with an open house at 5:30
p.m. followed by a presentation at 6:00 p.m. During the meeting a brief description and time
schedule will be presented, and the consulting design engineers and City staff will be available
to answer any questions.

If you have any questions, please do not hesitate to contact Marisa Manning at 826-3526 or
email at MarisaM@cctexas.com.
17
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INFORMAL STAFF REPORT

MEMORANDUM
To: Mayor and Council
From: Margie C. Rose, City Manager
Date: July 21, 2016

Subject: Upcoming Public Meetings and Events

For your convenience, attached is a calendar of upcoming public meetings and events, as
submitted by City departments.

Please keep in mind that the City’s Ethics Ordinance prohibits Council members from speaking
before City boards, commissions, and committees, except on behalf of your own personal
financial interest, in which case you are to immediately state so publicly to the board,
commission or committee.

We hope this calendar will keep you informed about activities of interest taking place in your
district and Citywide.

If you have any questions, please feel free to contact me.

18
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July 25, 2016
Monday

All Day

Transportation Advisory Committee -- City Council Chambers

July 26, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

July 27, 2016
Wednesday

1:30 PM - 2:30 PM

Board of Adjustment -- City Hall, Council Chambers

July 28, 2016
Thursday

5:30 PM - 7:00 PM

Public Meeting - Kostoryz Road - Brawner Parkway to Staples Street -- Lindale Senior Center - 3135
Swantner Street

August 2, 2016
Tuesday

10:30 AM - 11:30 AM

4:00 PM - 5:00 PM

Library Board Room -- La Retama Central Library - 2nd Floor Board Room

Arts & Cultural Commission (ACC) Regular Meeting -- City Hall, 6th floor

August 4, 2016
Thursday

5:00 PM - 6:00 PM

Human Relations Commission -- City Council Chambers

August 9, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

August 10, 2016
Wednesday

5:00 PM - 6:00 PM

Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

August 16, 2016
Tuesday

11:30 AM - 5:30 PM

Martha Quiroz

COUNCIL MEETING -- Council Chambers

19 7/22/2016 4:26 PM
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August 17, 2016
Wednesday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard

Suite 105

August 22, 2016
Monday

All Day

Transportation Advisory Committee -- City Council Chambers

August 23, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

August 24, 2016
Wednesday

1:30 PM - 2:30 PM

Board of Adjustment -- City Hall, Council Chambers

August 30, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

September 1, 2016

Thursday

5:00 PM - 6:00 PM

Martha Quiroz

Human Relations Commission -- City Council Chambers

20
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CiTY OF CORPUS CHRISTI
SCHEDULED
CITY COUNCIL AGENDA ITEMS/POLICY ISSUES
As of July 21, 2016

*Please note that this schedule may change at anytime due to scheduling|
conflicts and/or priority issues |

¢ (T) — Indicates Tentative Scheduling

August 9, 2016

*Regular Meeting
1. CARP Implementation Plan Presentation

2. (16-0769) Ordinance authorizing the City Manager or designee to execute all
documents necessary to accept, amend and appropriate a grant contract for the
Community Preparedness Section - Laboratory Response Network Ebola Equipment (CPS/LRN-
EBOLA) grant in the amount of $200,000, from the Texas Department of State Health
Services inthe No. 1066 Health Grants Fund, to purchase equipment to
support accelerated local public health preparedness planning and
operational readiness for responding to Ebola virus disease for the contract
period June 10, 2016, through June 30, 2017; and ratifying acceptance of the grant
agreement to begin June 10, 2016.

3. (16-0744) Ordinance approving a Business Incentive Agreement between the Corpus
Christi Business and Job Development Corporation (“Type A Corporation”) and Sitel
Inc (“Sitel”) to provide a grant of up to $500,000, for the creation of jobs and
authorizing the City Manager, or designee, to execute a Business Incentive Project
Service Agreement with the Type A Corporation regarding implementation and
administration of the Sitel Business Incentive Agreement for the creation of jobs; and
appropriating $500,000 from the unreserved fund balance in the No. 1140
Business/Job Development Fund for said business incentive grant from the Type A
Corporation to Sitel; and changing the FY 2015-2016 operating budget, adopted by
Ordinance No. 030620, by increasing proposed expenditures by $500,000.

4. (16-0796) Ordinance authorizing the City Manager or his designee to execute a
participation agreement for Bicycle Sharing Service with the Corpus Christi
Downtown Management District for $90,000 over 3 years; and authorizing the City
Manager or his designee to execute Licenses for Use of City Property to install
bicycle racks for bicycle sharing service with Zagster, Inc (" Licensee")

5. (16-0813) Ordinance abandoning and vacating a 0.060 acre portion of an existing
15-foot wide utility easement out of a part of Lot H5, Wilkey Addition Unit 2 Corpus

7/21/2016 4:12 PM )1
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Christi Subdivision, located north of Williams drive and west of Airline Road; and
requiring the owner, Williams Airline Partners, Ltd. To comply with the specified
conditions.

6. (16-0831) Ordinance ratifying acceptance of a grant from the Texas Department of
Public Safety, Governor's Division of Emergency Management, in the amount of
$70,159.20 for the Emergency Management Performance Grant (EMPG); and
appropriating $70,159.20 from the Emergency Management Performance Grant
Program in the no. 1063 Emergency Management Grants Fund to improve mitigation,
preparedness, response, and recovery capabilities for the City of Corpus Christi

7. (16-0839) Resolution approving an agreement between the Corpus Christi Business
and Job Development Corporation and the City of Corpus Christi for the Type A
Affordable Housing Program - Homebuyer Assistance Program and authorizing the
City Manager or Designee to execute said agreement.

8. (16-0848) Resolution authorizing the City Manager or her designee to enter into
outside city limits water contracts, which is attached to this resolution and
incorporated herein for all purposes, with property owners of up to 97 lots in The
Promenade Subdivision to provide public water to their respective properties located
outside the city limits pursuant to Section 55-113 of the City Code of Ordinances.

9. (16-0849) Resolution authorizing the City Manager or designee to enter into outside
city limits water contracts, which is attached to this resolution and incorporated herein
for all purposes, with property owners of up to 18 lots in the Melvin Estates Unit 1
Subdivision to provide public water to their respective properties located outside the
city limits pursuant to Section 55-113 of the City Code of Ordinances.

10.(16-0856) Case No. 0716-01 The Estate of Joan Wakefield Urban: A change of
zoning from the “RS-6" Single-Family 6 District and “FR” Farm Rural District to the
“IL” Light Industrial District on Tract 1 and from the “RS-6" Single-Family 6 District
and “FR” Farm Rural District to the “RS-22" Single-Family 22 District on Tract 2. Tract
1 is described as being 4.64 acres and Tract 2 being 23.59 acres with both tracts
being out of Lots 31 and 32, Section 39, Flour Bluff and Encinal Farm and Garden
Tracts, located on the northeast corner of Roscher Road and Ramfield Road.

11.(16-0857) Case No. 0716-02 Shaws Development Joint Venture: A change of zoning
from the “RS-6" Single-Family 6 District to the “RS-4.5" Single-Family 4.5 District. The
property is described as being an 11.84-acre tract of land out of Lots 1, 8 and 9,
Artemus Roberts Subdivision, located on the west side of Rand Morgan Road
between Goodnight Loving Trail and McNorton Road.

12.Presentation of Capital Improvement Program (CIP)

13.Presentation — General Fund and Internal Service Funds
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August 16, 2016

*Regular Meeting

1. (16-0814) Resolution approving the FY 2016-2017 budget for the Corpus Christi
Crime Control and Prevention District

2. Presentation — Debt Service, Enterprise Funds and Special Revenue Fund

3. Election Ordinance — First Reading

August 23, 2016

*Regular Meeting

1. First Reading of Proposed Capital Improvement Program (CIP)

August 30, 2016

*Regular Meeting
1. Public Hearing of Proposed Operating Budget

2. Second Reading of Proposed Capital Improvement Program (CIP)

September 13, 2016

*Regular Meeting

1. First Reading of Proposed Operating Budget

September 20, 2016

7/21/2016 4:12 PM
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*Regular Meeting

1. Second Reading of Proposed Operating Budget
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STATUS OF THE CHOKE CANYON / LAKE CORPUS CHRISTI / LAKE TEXANA RESERVOIR SYSTEM

As of:

07/21/2016

Reservoir Capacities
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RESERVOIR STATISTICS
Choke Canyon Reservoir Lake Corpus Christi CCR/LCC Combined Lake Texana
Date Elevation Volume | % Capacity | Elevation| Volume % Capacity Volume | % Capacity| Elevation| Volume | % Capacity
FULL 220.5 695,271 100% 94.0 257,260 100% 952,531 100% 44.0 161,085 100%
07/21/2016 198.4 252,294 36.3% 88.7 165,398 64.3% 417,692 43.9% 43.0 151,919 94.3%
07/20/2016 198.5 252,728 36.3% 88.7 166,197 64.6% 418,925 44.0% 43.1 152,823 94.9%
06/21/2016 199.4 266,231 38.3% 90.3 191,976 74.6% 458,207 48.1% 44.1 162,101 100.6%
07/21/2015 199.9 274,408 39.5% 93.8 253,798 98.7% 528,206 55.5% 43.7 158,306 98.3%
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