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CITY COUNCIL INFORMATION TRANSMITTAL
July 7, 2016

Memorandums Or Items Of Information Enclosed:

YVVVYVVVYVYYYVY

Bayshore Park Project — Pier at McGee Beach .......cccovvviiiiiiiiiiiiniieeeeee, 4
Facilities Multiple Award Contract .........cccoiviiiiiiiiini e 6
Fire Station NO. 18 .....iiviiiiiiiiiiieir e s e 8
Water Supply Presentation Schedule .........c.coiiviiiiiiiiiiiir e, 9
Upcoming Public meetings & EventS......coovviiiiiiiiii e er e 11
Scheduled City Council Agenda Items/Policy ISSUES .......cccvuvirriiriririrnniennniennnss 14
Status of Choke Canyon/Lake Corpus Christi Reservoir System ........c.ccceueeeen. 18



CITY COUNCIL ACTION REQUESTS (CCARS)

As of July 6, 2016

Ref. Date Action Request Staff Current Est.
No. [Requested Assigned Status |Completion
Date
1. | Mcintyre [Provide a memo to Council that includes Jay Ellington | Working 7/13/16
6/21/16 |background information related to the internal
programs such as number of people served,
price points of reconstruction, etc.
2. Scott  [Provide a memo to Council that addresses the [Mark Van Vleck| Working 7/13/16
6/14/16 |utility field service backlog as it relates to the
Finance Assessment and the current status of
the utility service backlog.
3. Rubio  |Provide a memo regarding whether the corner [Mark Van Vleck| Working 7/13/16
6/14/16 |of Kostoryz and Masterson needs a traffic
signal.
4. | Vaughn |Provide a memo to Council that addresses the Jay Ellington | Working 7/13/16
5/31/16 |question of whether teenagers who need to do
community service can be utilized in the Parks,
picking up trash, or other activities that will
benefit the city.
5. Mayor |Bring forward to Council an Affordable Housing | Jay Ellington | Working 10/5/16
5/10/16 |plan before the next Tax Foreclosure Sale is
presented to Council.
6. Magill  |Bring forward a revised Taxi Cab ordinance that| Jay Ellington | Working 7/12/16
3/29/16 |deregulates Taxi businesses and provides a

level playing field for Taxi companies in relation

to Transportation Network Companies.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, Interim City Manager
Thru: Jay Ellington, Interim Assistant City Manage :
From: Stacie Talbert Anaya, Interim Director of Parks & Recreation@

Date: July 7, 2016

Subject: Bayshore Park Project - Pier at McGee Beach

Issue/Problem
Councilwoman Mclntyre inquired about what impact the removal of the restaurant structure
on the pier at McGee Beach would have on food service opportunities in Bayshore Park.

Background & Findings

In April, City Council approved a scope and fee for the design-build firm of Fulton-Coastcon to
improve Bayshore Park consistent with the Bayfront Master Plan utilizing the remaining funds
from the Shoreline Realignment Project. Addressing the pier was included in the approved
scope.

A recent study of the pier and breakwater commissioned by the Type A Board and conducted
by HDR recommended replacement of the Walkway from the Seawall Pier to the Breakwater,
as well as extensive structural renovations to the Seawall Pier. In the current design that will
be presented to City Council in August, the restrooms are being reconstructed to ADA
standards out of the surge inundation zone and closer to the playground at McCaughan Park,
and the Seawall Pier will be reconstructed in a fashion that deters homeless camping and
protects the marina from sand transport off McGee Beach so that the new marina
infrastructure can be utilized without further silting in.

The Type A board has approved their CIP to include money for renovating the Seawall Pier as
per the recommendations from their consultant on their study. The Type A money
(approximately $758,000) will provide for the structural repairs and the Bayshore Park money
will provide for the new deck, the new restrooms, as well as (10) new food truck stations.
Five food truck stations will be between McCaughn Park and McGee Beach and five additional
food truck stations will be between the Great Lawn and the Seawall, on either side of the
single existing vending location.

The operator of the Seawall Grill has been on notice for some time of pending changes to the

park infrastructure that might affect his operations. To this end, the operator has been on a

month-to-month lease, pending the outcome of the design-build process. The operator has
4


marthaq
Typewritten Text
4

marthaq
Typewritten Text


been offered an opportunity to occupy one of the food truck stations being designed for the
park. He has declined this offer.

Conclusion

The design for Bayshore Park will provide more outlets for food service on the site than exist
now. A site for a restaurant pad for an organization willing to invest in the infrastructure and
long-term maintenance can be identified within the design and pursued in the future.

Barring any unforeseen delays, construction will begin on Tuesday, September 6, 2016 in
order to meet the completion deadline of May 2017.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, Interim City Manager
Thru: Mark Van Vleck, Assistant City Manager Public Works and Y sa/v
Valerie H. Gray, P.E., Executive Director of Public Works
From: Jeff Edmonds, P.E., Director of Engineering Service
Date: July 7, 2016 7

Subject: FACILITIES MULTIPLE AWARD CONTRACT - PROJECT UPDATE

Issue:

On December 31, 2015 the City Manager announced to City Council that the Job Order Contract
(JOC) Program for facility related maintenance and improvement projects was to be replaced with an
improved contracting approach, the Facilities Multiple Award Contract (FMAC) Program. The FMAC
program contractor selection process is complete and pending award by City Council of four (4)
Master Service Agreements.

Background & Findings:

The JOC program was initiated in 2007 to take advantage of enabling legislation that streamlined the
procurement of small, facility related projects. A major element of the JOC contracting process is the
use of a unit price book, which provides preset costs for specific construction tasks and provides the
basis for negotiation of task orders. The City Manager was concerned about the subjectivity involved
in the JOC contractor selection and task order price negotiation. The new FMAC approach will use
competitive bidding among the pre-selected contractors to address the subjectivity concerns
regarding contractor selection and pricing.

Although the FMAC was developed under the same enabling legislation as JOC, the prior JOC
approach was described in the existing contracts so a new procurement and new contracts were
required. All the JOC contractors were notified of the cancellation of the JOC Program and
encouraged to compete in the FMAC Program.

The FMAC provides for master agreements with the selected contractors who will execute multiple
projects for a period up to three years. After each project, the contractor will be evaluated for
satisfactory performance and continuation within the program. The primary difference between the
JOC and the FMAC is that the FMAC process will require competitive bids on every project or project
bundle. The JOC used pre-priced line items based on the RS Means pricing guide to negotiate task
orders. FMAC will require a slightly greater level of effort for Engineering to prepare bid packages;
however, the public bid process will minimize subjectivity and increase transparency.
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The Request for Proposals (RFP) for the FMAC provided for Master Service Agreements with multiple
contractors (three primary contractors plus one alternate contractor). The contract terms provide for
a multi-year contract with one base year with 2-optional renewal years. There is no minimum
guarantee for the contractors and the maximum for any one year is $2 million per contractor.

The FMAC RFP received good reception from the construction industry with seven (7) contractors
submitting proposals. All four previous JOC contractors submitted proposals for the FMAC. Staff
convened a selection committee of eight (8) individuals including representatives from Engineering
Services (2), Facilities, American Bank Center, Fire (2), Parks & Recreation, and one local architect.
Staff will be recommending the execution of Master Service Agreements with four contractors; three
primary and one alternate contractor.

Next Steps:

1. Present recommendation for award of Master Service Agreements to City Council on July 19,
2016 and awarded on July 26, 2016.

2. Begin requesting bids from the three primary contractors.

3. Issue Task Orders to successful bidders.

The following is a listing of currently planned projects for the FMAC:

American Bank Center Kitchen Freight Elevator

American Bank Center Selena Dressing Rooms Phase 2

Police Station Fire Protection and Building Improvements
Police and Municipal Courts Parking Improvements
Greenwood Senior Center

American Bank Center and Exhibit Hall Restrocom Renovations
Fire Department Generator Upgrades/Replacement

NowunhwNE
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Informal Staff report

MEMORANDUM

To: Margle C. Rose, Interim City Manager

Thru:  Mark Van Vieck, Assistant City Manager Public Works an
Valerie H. Gray, P.E., Executive Director of Public Works

From: Jeff Edmonds, P.E., Director of Engineering Services-
Date: July 6, 2016
Subject: NEW FIRE STATION NO. 18 - PROJECT UPDATE

Issue:
This memo provides project history and status requested by Interim City Manager. The New Fire

Station is programmed to be operational in Summer 2017 pending final design and construction.

& FINAINGS:

BACKOIOMRE &

This project was approved under Bond 2008 Proposition 2 at $2.1 Million for a New Station of
approximately 5,200 SF at the Saratoga/Ayers Intersection. The design was authorized to Anastos
Architecture and design was stopped at approximately 75% to allow City to develop budget and
staffing to operate the New Fire Station.

To complete the design and construction, the project was developed as a 2-Phase Request for
Qualifications (RFQ) / Request for Proposal (RFP) for a “Construction Manager-At-Risk” (CMAR) in
lieu of traditional Design-Bid-Build. This procurement method allows for best value evaluations and
contractor negotiations to complete the project within the available funds of $1.8 Million.

The RFQ/RFP process began late Feb 2016 and is now entering the final selection and negotiations.
Two contractors responded under Phase 1, Barcom and Beecroft. Only Barcom responded for Phase 2
of the procurement. Staff will proceed as originally intended with final proposal evaluation and
negotiations. Barcom’s proposal is fully responsive and satisfies the requirements of the procurement.

Next Staps:
Complete the proposal evaluation and negotiations and prepare the recommendation for award. The
following milestones are remaining:

Milestone Date

¢ Complete Evaluations July 8, 2016

e Complete Negotiations Week of July 27, 2016

e Present to City Council August 9 and 16, 2016

e Complete Final Design August 2016

e Construction September 2016 to June 2017
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie Rose, Interim City Manager
From: Mark Van Vleck, Assistant City Manage

Date: July 7, 2016

Subject: Water Supply Presentation Schedule

Issue/Problem
The schedule for the series of Water Supply presentations to City Council presented in May 2016 has changed.
The next Water Supply Presentation — Demands will occur on July 19, 2016.

Background
A series of Water Supply presentations to the City Council will follow the Discovery — Discuss — Decide approach

in support of the Second Council Priority: Water Policy. The revised schedule is as follows:

May 10, 2016 Discovery — Texas Water Planning
July 19, 2016 Discovery - Demands
August 30, 2016 Discussion - Demands
Discovery - Current Supplies
September 20, 2016 Discovery - Future Supplies
October 18, 2016 Discussion- Future Supplies (if required)
November 15, 2016 Decide — Adopt Water Management Plan

The Discovery — Current Supplies presentation will occur on August 30, 2016. This date provides sufficient time
to complete and compile pending water supply model updates germane to this presentation.

The Corpus Christi Water Supply Model is a multi-basin water supply model that includes operations of Choke
Canyon Reservoir, Lake Corpus Christi, Lake Texana, and future supplies from the Lower Colorado River (i.e.
Mary Rhodes Phase Il water). The Model serves as an operational and planning tool for the City and helps to
determine the water supply from the City’s water supply system for the Region N Water Plan. The Model
contains hydrologic data for a 70-year period from 1934 — 2003 and is under revision and will include:

* An extension to the hydrology data through 2015 to include the most recent drought to simulate a
longer, 81-year hydrologic period from 1934 to 2015;
e New information on the Choke Canyon and Lake Corpus Christi reservoir capacity from recent Texas
Water Development Board bathymetric surveys (anticipated to be available mid-July 2016); and
9
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¢ |ntegration of data from the Colorado River Water Availability Model, and other methods, to simulate
the historical availability of flows for diversion by the Mary Rhodes Phase Il pipeline.

Conclusion
The August 30- 2016 presentation will include these water supply model revisions.

10
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INFORMAL STAFF REPORT

MEMORANDUM
To: Mayor and Council
From: Margie C. Rose, Interim City Manager
Date: July 7, 2016

Subject: Upcoming Public Meetings and Events

For your convenience, attached is a calendar of upcoming public meetings and events, as
submitted by City departments.

Please keep in mind that the City’s Ethics Ordinance prohibits Council members from speaking
before City boards, commissions, and committees, except on behalf of your own personal
financial interest, in which case you are to immediately state so publicly to the board,
commission or committee.

We hope this calendar will keep you informed about activities of interest taking place in your
district and Citywide.

If you have any questions, please feel free to contact me.

11
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July 5, 2016
Tuesday

10:30 AM - 11:30 AM

Library Board Room -- La Retama Central Library - 2nd Floor Board Room

July 7, 2016
Thursday

5:00 PM - 6:00 PM

Human Relations Commission -- City Council Chambers

July 12, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

July 13, 2016
Wednesday

5:00 PM - 6:00 PM

Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

July 19, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

July 20, 2016
Wednesday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard

Suite 105

July 25, 2016
Monday

All Day

Transportation Advisory Committee -- City Council Chambers

July 26, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

July 27, 2016
Wednesday

1:30 PM - 2:30 PM

Martha Quiroz

Board of Adjustment -- City Hall, Council Chambers

12

7/7/2016 4:29 PM
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August 2, 2016
Tuesday

10:30 AM - 11:30 AM

11:30 AM - 5:30 PM

4:00 PM - 5:00 PM

Library Board Room -- La Retama Central Library - 2nd Floor Board Room

COUNCIL MEETING -- Council Chambers

Arts & Cultural Commission (ACC) Regular Meeting -- City Hall, 6th floor

August 4, 2016
Thursday

5:00 PM - 6:00 PM

Human Relations Commission -- City Council Chambers

August 9, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

August 10, 2016
Wednesday

5:00 PM - 6:00 PM

Martha Quiroz

Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

13

7/7/2016 4:29 PM
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CiTY OF CORPUS CHRISTI
SCHEDULED
CITY COUNCIL AGENDA ITEMS/POLICY ISSUES
As of July 8, 2016

*Please note that this schedule may change at anytime due to scheduling|
conflicts and/or priority issues |

¢ (T) — Indicates Tentative Scheduling

July 19, 2016

*Regular Meeting
1. Presentation — Ethics Report

2. (16-0415) Motion authorizing the City Manager, or designee, to purchase two
chemical vent hoods for replacement from Haldeman Homme, Inc., of Austin, Texas,
at the Corpus Christi Police Department, Forensics Division, in accordance with Bid
Event No. 84, based on an only bid for a total cost of $88,215.00 for design, material
and installation. Funds are available in FY 2015-2016.

3. (16-0594) Motion authorizing the City Manager, or designee, to execute a service
agreement with South Texas Metal Roofing of Corpus Christi, Texas, for the roof
repair of Greenwood Senior Center, in accordance with Bid Event No. 120, based on
lowest, responsive and responsible bid for an amount not to exceed $184,250.00 and
an additional 10% project contingency in the amount of $18,425 for unforeseen
repairs. Funds have been budgeted through a Certificate of Obligation in FY 2015-
2016.

4. (16-0623) Motion approving a Supply Agreement with Polydyne Inc. of Riceboro
Georgia for water treatment chemicals in accordance with Bid Invitation No. 116,
based on the lowest responsive, responsible bid for an estimated annual expenditure
of $345,390.00 of which $86,347.50 is budgeted for the remainder of FY 2015-2016.
The terms of the contract will be for one year with options to extend for up to two
additional one year periods, subject to the approval of the Supplier and the City
Manager or designee. Funds have been budgeted by the Water Department in FY
2015-2016.

5. (16-0709) Ordinance authorizing the City Manager or the City Manager’s designee to
execute all documents necessary to accept a grant from the Texas Automobile
Burglary Theft Prevention Authority (ABTPA) grant in the amount of $410,973 to
continue the motor vehicle theft enforcement grant within the Police Department for
Year 16, with a City match of $660,377, in-kind match of $55,985 in the No. 1020
Police General Fund, and program income match of $1,020 for a total project cost of

7/8/2016 11:47 AM 14
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$1,128,355; designating the Chief of Police as Program Director and Director of
Finance as financial officer for this ABTPA grant; appropriating $410,973 from the
ABTPA in the No. 1061 Police Grants Fund; and appropriating $1,020 in program
income match in the No. 1061 Police Grants Fund to continue the motor vehicle theft
enforcement grant within the Police Department.

6. (16-0712) Motion approving the lease-purchase of four Peterbilt 367 trucks from
Rush Truck Centers of Texas, L.P., of Houston, Texas for a total amount of
$852,162.99. Two trucks will be truck tractors used to pull large refuse trailers and
two trucks will be equipped with Heil low lift 22 ft. roll-off beds to carry roll-off refuse
containers. The award is based on the cooperative purchasing agreement with the
Houston-Galveston Area Council (H-GAC). Funding is available in the General Fund
FY 2015-2016.

(2) Peterbilt 367 Haul Truck Tractor (2) Peterbilt 367 with Roll-Off
$343,922.00 $456,350.00

Total Lease-Purchase Price: $800,272.00
Total Allowable Interest for Lease $54,728.00
Grand Total: $855,000.00

7. (16-0714) Ordinance exempting Nueces Garden No.2, Lot 49A from the payment of
wastewater lot and acreage fees pursuant to Section 8.5.2 G.1. of the Unified
Development Code; requiring the owner/developer to comply with the specified
conditions.

8. (16-0744) Ordinance approving a Business Incentive Agreement between the
Corpus Christi Business and Job Development Corporation (“Type A Corporation”)
and Sitel Inc (“Sitel”) to provide a grant of up to $500,000, for the creation of jobs and
authorizing the City Manager, or designee, to execute a Business Incentive Project
Service Agreement with the Type A Corporation regarding implementation and
administration of the Sitel Business Incentive Agreement for the creation of jobs; and
appropriating $500,000 from the unreserved fund balance in the No. 1140
Business/Job Development Fund for said business incentive grant from the Type A
Corporation to Sitel; and changing the FY 2015-2016 operating budget, adopted by
Ordinance No. 030620, by increasing proposed expenditures by $500,000.

9. (16-0746) Ordinance abandoning and vacating a 0.041-Acre portion of an existing
utility easement out of a part of Lots 7 and 8, Block 5 of Hamlin Place Unit 2-Corpus
Christi Subdivision, located at 4000 S. Staples and requiring the owner, American
Electric Power (AEP) Texas Central Company, to comply with the specified
conditions.

10.(16-0748) Ordinance appropriating $5,573.49 from abandoned/unclaimed monies
from the Police Property Room, changing the FY 2015-2016 Operating Budget
adopted by Ordinance N0.030620 by increasing revenue and expenditures in the
General Fund No. 1020 by $5,573.49 each.

7/8/2016 11:47 AM I
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July 26, 2016

*Regular Meeting
1. Presentation - CIP Rules Guidelines and Policies

2. (16-0708) Motion authorizing the City Manager to execute 24-month renewal
agreements for governmental relation services with Focused Advocacy for state
governmental relations services for $108,000 per year plus reasonable expenses and
with Meyers & Associates for federal governmental relations services for $78,000 per
year plus reasonable expenses.

3. (16-0751) Ordinance amending City Code of Ordinances regarding Sister City
Committee.

August 9, 2016

*Regular Meeting
1. CARP Implementation Plan Presentation

2. (16-0752) Ordinance approving a Business Incentive Agreement between the Corpus
Christi Business and Job Development Corporation (“Type A Corporation”) and
Texas A&M University - Corpus Christi to provide a grant of $2,000,000 to expand its
undergraduate degrees in civil and industrial engineering and authorizing the City
Manager, or designee, to execute a Business Incentive Project Service Agreement
with the Type A Corporation regarding implementation and administration of the
Texas A&M University - Corpus Christi Business Incentive Agreement; and
appropriating $2,000,000 from the unreserved fund balance in the No. 1140
Business/Job Development Fund for said business incentive grant from the Type A
Corporation to Texas A&M University - Corpus Christi and changing the FY 2015-
2016 operating budget, adopted by Ordinance No. 030620, by increasing proposed
expenditures by $2,000,000.

3. Presentation of Capital Improvement Program (CIP)

4. Presentation — General Fund and Internal Service Funds

7/8/2016 11:47 AM
16
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August 16, 2016

*Regular Meeting

1. Presentation — Debt Service, Enterprise Funds and Special Revenue Fund

2. First Reading of Proposed Capital Improvement Program (CIP)

August 23, 2016

*Regular Meeting

1. Second Reading of Proposed Capital Improvement Program (CIP)

August 30, 2016

*Regular Meeting

1. Public Hearing of Proposed Operating Budget

September 13, 2016

*Regular Meeting

1. First Reading of Proposed Operating Budget

September 20, 2016

*Regular Meeting

1. Second Reading of Proposed Operating Budget

7/8/2016 11:47 AM 17
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STATUS OF THE CHOKE CANYON / LAKE CORPUS CHRISTI / LAKE TEXANA RESERVOIR SYSTEM

As of:

07/07/2016

Reservoir Capacities
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RESERVOIR STATISTICS
Choke Canyon Reservoir Lake Corpus Christi CCR/LCC Combined Lake Texana
Date Elevation Volume | % Capacity | Elevation| Volume % Capacity Volume | % Capacity| Elevation| Volume | % Capacity
FULL 220.5 695,271 100% 94.0 257,260 100% 952,531 100% 44,0 161,085 100%
07/07/2016 198.8 258,233 37.1% 89.2 174,426 67.8%] 432,659 45.4% 43.7 158,306 98.3%
07/06/2016 198.9 258,526 37.2% 89.3 174,915 68.0%] 433,441 45.5% 43.8 159,229 98.8%
06/07/2016 198.3 250,578 36.0% 90.8 200,267 77.8%| 450,845 47.3% 44.1 162,101 100.6%
07/07/2015 200.2 279,008 40.1% 94.0 257,260 100.0% 536,268 56.3% 44.1 162,101 100.6%
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