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CITY COUNCIL INFORMATION TRANSMITTAL
June 23, 2016

The Following Council Action Requests Are Attached:

Possible Funding Options for the Golf Fund .........ccoooviiiii e, 5
Option of Going to Free Chlorine as the Primary Disinfectant for the Treatment of
DriNKING Water ..vuiie i e 6
Implementing Recommendations from the Efficiency and Effectiveness

Assessment of Financial SErVICES........vivriiiriiieriiieiree e 10
Operational Changes and Capital Improvements .........cccoveiiiiiiiinininicevnncennnn, 23
Public Safety Building: CDC, Police,& Fire Administration, EOC, other.............. 30

Memorandums Or Iltems Of Information Enclosed:

YVVVYVYYVYY

Chlorine Residual Sample Results now located on the City’s Website................ 32
CCPD Security Fence and Maintenance Improvements Special Project ............ 33
Agreement with Wellmed for Zavala Senior and Joe Garza Recreation Center .. 34
Upcoming Public meetings & EVENtS......coiiviiiiiiiiii e 36
Scheduled City Council Agenda Items/Policy ISSUES .......cccvuvirriiriririrnniennnnennnss 38
Status of Choke Canyon/Lake Corpus Christi Reservoir System .........ccccceveennes 41



CITY COUNCIL ACTION REQUESTS (CCARS)

As of June 22, 2016

Ref. Date Action Request Staff Current Est.
No. [Requested Assigned Status |Completion
Date
1. | Mcintyre [Provide a memo to Council that includes Jay Ellington | Working 7/6/16
6/21/16 |background information related to the internal
programs such as number of people served,
price points of reconstruction, etc.
2. | Mcintyre |Provide a memo to Council that includes Jay Ellington | Enclosed | 6/22/16
Magill  [possible options for paying off the Golf fund
6/14/16 [Sooner.
3. Magill |Provide a memo to Council that includes the Mark Van Vleck| Enclosed | 7/13/16
6/14/16 |estimated cost for implementing the option of
going to a free chlorine system.
4. Magill |Provide a memo to Council that includes a Margie Rose | Enclosed | 6/22/16
6/14/16 [timeline for completing the recommendations
from the Efficiency Assessment for Finance.
5. Mcintyre |Provide a memo update to Council for each of Margie Rose |[Complete| 6/22/16
6/14/16 [the Efficiency reports that have been completed.
6. Scott  [Provide a memo to Council that addresses the |Mark Van Vleck| Working 7/13/16
6/14/16 |utility field service backlog as it relates to the
Finance Assessment and the current status of
the utility service backlog.
7. | Mcintyre |Provide a memo to Council regarding a possible | Mark Van Vleck| Working 6/29/16
6/14/16 |speed limit analysis for the area around Cole
park.
8. Rubio |Provide a memo regarding whether the corner [Mark Van Vleck| Working 7/13/16
6/14/16 |of Kostoryz and Masterson needs a traffic
signal.
9. [ Mcintyre |Provide an update related to the request for a Jay Ellington | Working 6/29/16
6/14/16 |ban on plastic bags for the island.
10/ Vaughn [Provide a memo to Council that addresses the Jay Ellington | Working 6/29/16
5/31/16 [question of whether teenagers who need to do
community service can be utilized in the Parks,
picking up trash, or other activities that will
benefit the city.
11} Magill [Provide a memo to Council that explains the Margie Rose | Working 6/29/16
5/23/16 |Communication plan for the strategic looks at
the City water system and how we address
issues during crises and the action plan
afterwards.
12] Mcintyre [Provide a Memo to Council that includes Mark Van Vleck | Enclosed | 6/22/16
5/17/16 |Operational changes that have taken place
since last September, suggested capital
improvement needs, and capital improvements
in process regarding the water boil for the City.
Include also the dates for expected completion
of the elevated storage tanks project.
13] Mayor [Bring forward to Council an Affordable Housing | Jay Ellington | Working 10/5/16
5/10/16 |plan before the next Tax Foreclosure Sale is
presented to Council.
14! Vaughn [Provide a memo to Council that discusses the Margie Rose | Working 6/29/16
4/26/16 [reasons for the revenue shortfall from Municipal

Court
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15| Mcintyre [Provide a memo to Council Members that Jay Ellington | Enclosed | 6/22/16
4/19/16 [includes preliminary information to initiate the
Discover Discuss and Decide process related to
a possible Public Safety Building to house CDC,
Police Station, and Fire Administration. Include
a proposed timeline for future discussions.
16] Magill [Bring forward a revised Taxi Cab ordinance that| Jay Ellington | Working 7/12/16
3/29/16 |deregulates Taxi businesses and provides a

level playing field for Taxi companies in relation
to Transportation Network Companies.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, Acting City Manager
Thru: E. Jay Ellington, Interim Assistant City Manager f y
From: Stacie Talbert Anaya, Interim Director, Parks and Recreation @

Constance P. Sanchez, Director of Financial Services oA

Date: June 23, 2016

Subject: CCARS Item — Possible Funding Options for the Golf Fund

Issue/Problem:

During the annual report on Golf Operations presented at the June 14% City Council meeting,
Council Members Colleen McIntyre and Chad Magill requested information on the outstanding
balance of the Golf Fund and the possibility of access to the Golf Surcharge Account to make
improvements at the two golf courses.

Background & Findings:
A golf surcharge fee was established in fiscal year 1998 to provide a dedicated fund for

making capital improvements to each course. By the time the agreement with Foresight Golf
was signed in 2011, this account had accumulated $623,564. At that time, both parties felt
Foresight would have access to the surcharge account in order to make much needed
improvements to the two courses. The Golf Fund, however, was operating at an overall deficit
of $550,538 at the end of FY 2011, and shortly after the agreement was executed, we
discovered the surcharge funds would not be available to Foresight because of the fund
deficit.  Both parties agreed to leave the surcharge balance in the existing Golf Fund.
However, it was agreed that surcharge revenues from that point forward would be available to
Foresight for capital improvements and would be accounted for in a separate fund by the City.

Over the next month, the Parks & Recreation and Finance Departments will meet with
representatives of Foresight Golf to explore alternatives for:
1. Utilizing the original balance of the surcharge for improvements at the golf courses.
2. Identifying temporary funding sources to make the Golf Fund solvent in the absence
of the surcharge balance.
3. Developing timelines for paying down the negative balance of the Golf Fund with
anticipated increased revenues.

Conclusion:
Staff will provide a memo to City Council no later than July 31%t detailing the various
alternatives for the items listed above.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie Rose, Acting City Manager
Thru: Mark Van Vleck, Assistant City Manager /ﬂf (:/
From: Dan Grimsbo, P.E., Interim Director of Water Utilities
Date: June 22, 2016
Subject: CCARS —~Memo to Discuss the Option of Going to Free Chlorine as the Primary Disinfectant for

the Treatment of Drinking Water

Issue/Problem

The Council requested a cost estimate for implementing the option of going to Free Chlorine as the primary
disinfectant for the treatment of drinking water.

Background & Findings

There has been much discussion on the ability for the city to convert back permanently to Free Chlorine as the
primary disinfectant and the expectation for many is that this process can happen fairly quickly to the point that
the question has been asked, “Why can’t the city stay on Free Chlorine now that we are using Free Chlorine?”

The attached memo helps to set the expectations for the city to convert to Free Chlorine, with the idea that
further study is needed to ensure all costs are being considered and are understandable, with reasonable
timelines to make permanent changes to the Water Treatment Plant. If the process to convert to Free Chlorines
is not done correctly, the result could be the city dealing with Disinfectant Byproducts instead of nitrification in
the water system.

Conclusion

If the decision is made to permanently use Free Chlorine as the primary disinfectant, it will take at least three to
four years for that action to take place.
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LNV |Hazen

TO: Dan Grimsbo, P.E
FROM: Logan Burton, P.E., LNV
Marc Santos, P.E., Hazen
cC: William Becker, Ph.D, P.E., Hazen
CD Dassanayake, Ph.D, P.E., Hazen
SUBJECT: City of Corpus Christi Water Quality Assessment, E16285
Briefing Paper: Free Chlorine as the Distribution System Disinfectant
DATE: June 20, 2016

The purpose of this briefing paper is to present a high level overview of the issues
surrounding the abllity of the Corpus Christi water system to permanently switch from
chloramine to free chlorine as the distribution system disinfectant.

A brief overview of the regulations, treatment alternatives, costs, and schedule is
included. It should be pointed out that the City must switch back to chloramines in the
short term in order to comply with the disinfection byproduct regulations as described
below. If Corpus Christi does not comply with these regulations, then public notification,
fines, and a consent order from TCEQ would likely occur.

Requlations
One of the major regulations that must be complied with is the Stage 2

Disinfectant/Disinfection Byproduct Rule (DBP Rule). This regulation requires that the
level of DBPs in the distribution be less than 80 parts per billion (ppb) for trihalomethanes
(THMs) and 60 ppb for haloacetic acids (HAAs) at all sampling locations on a running
annual average basis (LRAA). Note that these levels are based on long-term exposure —
that is having no more than 1 in 10,000 additional bladder cancer deaths from drinking 2-
liters of water a day for 70 years. THMs and HAAs are formed when water containing
natural organic matter (DBP precursors) is chlorinated using free chlorine. The raw water
supply for Corpus Christi contains relatively high concentrations of natural organic matter,
which resuits in high levels of DBPs when free chlorine is used. In order to comply with
the DBP Rule, the O. N. Stevens Water Treatment Plant (WTP) currently uses
chloramines as the main disinfectant. Chloramines, which are formed when chlorine and
ammonia are both added to the water, limits the formation of regulated DBPs.

Alternative Treatment and Costs
If free chlorine is to be utilized as the main disinfectant, additional treatment must be

installed for the enhanced removal of DBP precursors. There are a few alternatives
including high pressure membranes (nano filtration or reverse osmosis), ion exchange,
and activated carbon adsorption.

7
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Membrane treatment, although effective, would be extremely expensive — on the order of
$300 to $400 milllon. The effectiveness of ion exchange is questionable given the
hardness levels in the raw water. Additionally, this system would require brine disposal,
which is often difficult and costly. The most feasible treatment option is likely granular
activated carbon (GAC). GAC has other benefits such as taste and odor control and
provides some level of protection against potential source water spills and trace
contaminants,

Further study is needed to confirm the performance of GAC; however, previous
experience has shown that an empty bed contact time of 10 to 20 minutes would be
required for GAC to be effective for the TOC levels seen in the Corpus Christi raw water.
To achieve this required empty bed contact time, construction of post GAC adsorbers
(and a low lift pump station) would likely be needed. Bench and pilot testing would need
to be conducted to develop more detailed design criteria. Estimated costs for post GAC
adsorbers are estimated to be in the $150 to $300 million range. In addition to these
construction costs, there are significant annual operating costs as the GAC must be
removed and regenerated when it becomes exhausted (no longer effective for adsorption
of natural organic matter). The operating costs for GAC regeneration are estimated to be
on the order of $6 - $12 million a year. It should be noted that these are high-level order-
of-magnitude preliminary costs and that the numbers could be higher or lower.

An altemative to post filter GAC adsorbers could entail replacing the anthracite in existing
filters with GAC. While this application would be considerably less expensive, the empty
bed contact time is unlikely to be sufficient to achieve the needed DBP precurser removal.
The O. N. Stevens WTP previously operated with GAC in the fiiters prior to 2002;
however, it was replaced with anthracite due to operational issues (biofilm growth in
media, loss of chlorine residual, and filter turbidity breakthrough).

Schedule

Any of these new treatment alternatives would likely take the better part of four years or
longer to pilot GAC performance, conduct preliminary and final design, obtain permits,
and construct the new facilities. A design-bulld approach might reduce the schedule by
one year.

Summary

To maintain compliance with state and federal drinking water regulations (DBP rule), the
City of Corpus Christi must return to chloramines after the current system-wide free
chlorine conversion. Current THM levels leaving the water treatment plant under free
chlorine conditions are approximately 200 ppb and increase to approximately 220 — 260
ppb in the distribution system. As noted above, the THM regulations limit the Cityto a
LRAA maximum of 80 ppb and are based on long-term exposure. Water with elevated
DBPs is not expected to have short-term health impacts.

Treatment alternatives are currently being evaluated to consider future operations with
free chlorine as the distribution system disinfectant. DBP compliance will be
Pago2of3

8

801 NAVIGATION | SUITE300 | CORPUS CHRISTI, TEXAS 78408
OFFICE 361.883.1984 | FAX 361.883.1986 | WWW.LNVINC.COM


marthaq
Typewritten Text
8


comprehensively considered during this evaluation. These alternatives will require
infrastructure improvements with installation schedules that would require Corpus Christi
to continue with chloramination for at least the next thljee or four years.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, Acting City Manager
From: Constance P. Sanchez, Director of Financial Services (' ¥ 4

Date: June 16, 2016

Subject:  City Council Action Request Item Regarding Implementing Recommendations
from the Efficiency and Effectiveness Assessment of Financial Services

Issue

At the June 14, 2016 City Council meeting, representatives from Weaver & Tidwell, L.L.P.
presented a summary review of the results of the Efficiency and Effectiveness Assessment of
Financial Services. During the course of the presentation, a status of the implementation of
the recommendations was requested.

Background & Findings

The assessment of Financial Services was divided into four (4) phases. Phase I was an
assessment of financial policies, procedures, process flow and charting, financial performance
reporting, and CAFR (Comprehensive Annual Financial Report) preparation. Fourteen (14)
points for consideration or findings were identified. Of these 14, one (1) was flagged as high
risk; eight (8) as moderate risk, and five (5) as low risk. The high risk point for consideration
dealt with a lack of INFOR reporting functionality.

Phase II was an assessment of the Utility Billing Office (UBO), Accounts
Receivable/Collections, Cash Management, and Central Cashiering. Twenty-two (22) points for
consideration were identified. Of these 22, five (5) were flagged as high risk; eleven (11) as
moderate risk, and six (6) as low risk. The high risk points for consideration dealt with utility
meter issues with the automated meter readers (AMR) and meter transmission units (MTU);
utility bills requiring manual intervention; approvals for authorized check signers; a lack of an
Investment Analyst position; and reliance by Central Cashiering on in-house software.

Phase III was an assessment of Purchasing, Warehouse, Accounts Payable, and Accouting.

Forty (40) points for consideration were identified. Of these 40, eight (8) were flagged as
high risk; nineteen (19) as moderate risk, and thirteen (13) as low risk. Three (3) of the high

10


marthaq
Typewritten Text
10

marthaq
Typewritten Text


risk points for consideration related to the Purchasing division — specifically a lack of formal
monitoring of sequential purchases, a lack of authorization by departments for change orders,
and a lack of approval for direct payments. One (1) high risk point for consideration dealt with
health and safety concerns at the City’s Warehouse. Four (4) high risk points for consideration
related to Accounts Payable - specifically a lack of 3-way matching of invoices, a lack of
departmental approval of invoices; a lack of formal invoice routing; and a lack of proactive
compliance with the Prompt Payment Act.

Phase IV was an assessment of Payroll, Grants, the organization and support of Financial
Services, and staffing levels. Twenty-three (23) points for consideration were identified. Of
these 23, only one was flagged as high risk, and that related to the need of having separate
managers for Accounts Payable and Payroll. Fifteen (15) were flagged as moderate risk, and
seven (7) as low risk.

As each phase was completed, the Weaver consultants held an exit conference with the
appropriate staff, and the relevant points for consideration were discussed in detail. We then
took each one and identified the person responsible for implementation, along with a
beginning and ending date. Several of the points for consideration related to other
departments (such as the Office of Strategic Management, Human Resources, IT, Utilities),
and so Financial Services has begun coordinating with the appropriate personnel for
implementation. The implementation plan will become the foundation of our FY2017 Business
Plan and future Business Plans as needed.

Conclusion

Of the 99 points for consideration, 15 in total were classified as high risk; 53 as moderate risk;
and 31 as low risk. Financial Services agreed with 91 of the 99 points for consideration and
has already implemented 18 out of the 99. The attached Gantt chart outlines the time period
for implementation for each of the points for consideration.

If you have any questions or need further information, please contact me by phone at (361)
826-3227 or by email at constancep@cctexas.com.

11
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City of Corpus Christi Finance el cwa [rcomeeee
Schedule Actual (beyond plan) .%Complete (beyond plan)

Period Highlight: 60
Implementation Plan PERIODS (May begins with 1, Jun 2, etc.)
Plan Plan Actual Actual Percent
GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38

Wer i that the Fil ial Services Department incorporate the best practices classified as “Essential” by the Financial Policies will be re-written in new format by May 1, 1 1 1 2 20%

GFOA into their documented policies as part of their Policies and Procedures Improvement Plan. Additionally, the City 2016

should evaluate the best practices classified as “Important” and “Discretionary” and determine the applicability of these FIN Policies, Strategic Management and City-wide finance procedures by August 31, 2016 2 ) 0%

best practices to their operations and environment. The best practices that affect relevant portions of the City’s Procedures, Budget Manager, working

PFC-01 P should be incorp d into the City’s policies, even if responsibility for those policies does not reside within Process Flows, | jointly with Assistant Director Finance Department-specific procedures by September 30,

the Financial Services Department. and Charting of Financial Services 2016 3 ) 0%

As part of the City's Policy and Procedure Impi Plan, wer i that the g Draft for Deputy City Mgr review to be provided by March 31,

Department develop and document explicit definitions of what constitutes a policy versus a procedure to establish a FIN Policies, 2016

PFc-02 |firm expectation of the level of d ion that is required of current and future policies and procedures. Procedures, Strategic Management and 1 3 1 67%

Process Flows, Budget Manager
and Charting

As part of the City’s Policy and Procedure Impi Plan, we r d the gi Department Draft of policy protocols to be provided to Deputy City

establish protocols for the routing, review and approval of ct and upd to City-wide Policies. Policies that affect FIN Policies, Manager by April 29, 2016

various functional areas of the City such as Finance, Human Resources, or Administration should be routed the Procedures, Strategic Management and

PFC-03 appropriate level of management in that Department for their review and concurrence. Process Flows, Budget Manager 1 8 1 10%

and Charting
As part of the City’s Policy and Procedure Impi Plan, wer i that the g Draft of policy protocols to be provided to Deputy City Mgr
Department continue their efforts to define and blish a standard and requir for the policies of the FIN Policies, by April 29, 2016

prc-04 |City in order to ensure that all requirements for a policy are met and that policy d meet the blished criteria Procedures, Strategic Management and 1 3 1 33%

for a policy. Process Flows, Budget Manager

and Charting
As part of the City’s Policy and Procedure Impi Plan, wer i that the g Draft of policy protocols to be provided to Deputy City
Department implement a standard workflow to route proposed policies and policy revisions through senior City FIN Policies, Manager by April 29, 2016
management or a committee of senior management within the City to review proposed policies and changes to ensure Procedures, Strategic Management and

PFC-05 |that they do not conflict with other, established policies and that the proposed policies align with City initiatives and Process Flows, Budget Manager 1 3 1 33%

goals. and Charting
We recommend the City revise and update blished policies for rel Divisit as different modules of INFOR are On-going; when Infor-specific procedures/guidelines are
pr d to the production i This should be integrated into the roll-out plan of the software. Additionally, FIN Policies, developed, they will be included in the compilations.
pEc.0g |the City should impl iews of their existi licies and procedures on at least an annual basis. Procedures, Strategic Management and 1 1 1 36 0%
Process Flows, Budget Manager
and Charting
Wer d that the Fi ial Services Department revise and update the existing process flowcharts that were Accounts Payable - June 30, 2016 2 1 2 0%
jevelop prior to the impl, ion of INFOR. The flowcharts should be updated to reflect the current operating FIN Policies, 7
) . . Procedures Payroll - September 30, 2016 5 1 0%
PEC-07 |environment, controls and policy requirements. 3 C 1 0
Process Flows, General Ledger - December 31, 2016
and Charting 8 1 0%
Wer d that the Fi ial Services Department, as part of the City’s Policy and Procedure Improvement Plan,
identify the specific compliance elements of the policies and implement methods to monitor compliance with the
activities identified in the policies. In addition, the City should identify where control compliance monitoring can be FIN Policies,
PFC-08 |automated, where possible to reduce the possibility for error found in manual controls. Alternatively, management may Procedures, Assistant Director of Financial | Review/revise Financial Svcs Business Plan to encompass 2 1 0%
require processes to be modified in order to appropriately monitor performance criteria identified in policies. Process Flows, Services compliance requirements of policies - due 9/30/16
and Charting
As part of the City’s Policy and Procedure Impi Plan, wer i that the Fil ial Services Department, in
coordination with other applicable Departments, revise and update the Debt Policy to include the best practices labeled
“Essential” and “Important” by the GFOA in their fi ial policy guide, includi
Requirements for Pay as you go Financing
Debt Service Schedule
Debt Service Funds
Use of Credit Enhancements
Use of Redemption Features
Use of Capitalized Interest FIN Policies,
pFc.0g | CreditRatings Procedures, Controller Due 12/31/2016 8 1 0%
Interfund Borrowing Process Flows,
and Charting
The City should also consider adding the following “Discretionary” best practices to their Debt Policy:
i | coordination
Credit Rating Goals
Alternative Financing Products
Other forms of Debt

12
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City of Corpus Christi Finance
Schedule

Plan

%Actual

Actual (beyond plan)

% Complete (beyond plan)

.%Complete

Period Highlight: 60
Implementation Plan PERIODS (May begins with 1, Jun 2, etc.)
Plan Plan Actual Actual Percent
GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Additionally, the City should update their Budgetary Financial Policy to include the best practices labeled “Essential” and
“Important” by the GFOA:
Scope
Basis of Budgeting
Cost Allocation
Level of Control
Long-term Financial Forecasts
PFC-09 Performance Measurement
(Cont) Link the Budget to Long Term Strategic Plans
Critically Examine Past Spending Patterns
Maintain Existing Serves Over Providing New Services
Preference for Budget-Balances Strategies
The City should also consider adding the “Discretionary” Budget Process best practices to their Budgetary Financial
Policy.
As part of the City’s Policy and Procedure Improvement Plan, the City should revise and update the Investment Policy to
accurately reflect the positions in place at the City.
FIN Policies,
Procedures, . October 1, 2016 if the Investment Analyst position is
PFC-10 City T 6 3 0%
Process Flows, 'ty Treasurer approved in the Decision Package for FY2017 Budget. °
and Charting
Senior City should blish and define formal criteria for evaluating the financial performance of the City.
The Director of Financial Services has developed a draft listing of potential metrics to use in this evaluation and should - .
3 N 3 3 L ) ) Coordinated between Strategic
llab with the A Director of Budget to identify additional metrics. City should I those
N ) . ) ! A Management and Budget
metrics and agree on a standard set of metrics for each fund type and the City as a whole. The Financial Services Manager, Office of
Department or the Office of Management and Budget should update their monthly and quarterly reports to include !
) 3 . R Management and Budget
those metrics for the use of City management. Financial Assistant Director, and
PFC-11 Performance . . i . CPR metrics updates by June 1, 2016. 2 3 2 0%
Reportin Assistant Director of Financial
P e Services - with each
responsible for taking the lead
in their specific functional
areas.
The Financial Services Department should impl a Jardized time king system where employees involved in Split time columns in CAFR Assignment spreadsheet to
the financial close and CAFR preparation process log the time spent in a centralize location. Time spent on financial close separate Closing and CAFR preparation - due 10/1/2016 4 7 0%
and CAFR preparation should be logged in separate categories in order for to be able to eval the
financial close and CAFR preparation time separately. Additionally, management in the Financial Services Department
should periodically review the time recorded to evaluate the time recorded for reasonableness. If the Department is
PFC-12  |unable to implement a new system, Financial Services should develop and distribute formal guidance for recording time | CAFR Preparation Chief Accountant
to closing and CAFR prep and should periodically compare the time recorded for individual tasks to
. Provide guidance on logging time spent on Closing vs CAFR
overall timesheet data. 4 7 0%
preparation separately - due 10/1/2016
The Financial Services Department should identify the reports that are not currently available in the INFOR system but
are necessary to be able to complete the financial close and CAFR processes. Once the reports are identified, the
Financial Services Department should define the data elements necessary to build the report. Once the reports and data
elements are defined, a request should be made to the appropriate IT support resource (INFOR, Municipal Information 1ol £ CAFR Soft beginning October 1, 2016 (O
PFC-13 y or other internal resources) to develop, test, and implement the reports to ensure the necessary data elements| CAFR Preparation Chief Accountant mplemen . ottware eglnn(lng ctober %, nee 3 24 0%
. funding for CAFR software is released to spend)
are available.
The Financial Services Department should determine which personnel in the Division require access to view and update
the spreadsheets to complete the CAFR. Access should be restricted to only the personnel necessary to access those
files by implementing restrictions to the network folder or share drive. . .
PFC-14 CAFR Preparation Chief Accountant Implemented January 30, 2016 1 1 1 1 100%
Financial Services should ensure that the pl d INFOR f ionality to flag all ding pay is
implemented as intended. As an interim measure, Financial Services and UBO should consider reviewing the HTE query Division
pFC.15 oM@ quarterly basis to ensure that bills less than $100 are appropriately followed up and/or sent to collections. n Utility A implemented on 3/14/2016 1 1 1 1 100%
uBO
The City should assess the ad of and soluti for MTUs and AMRs. UBO, Utilities, and
Financial Services should focus on addressing meter reading issues at its root cause to minimize the impact on UBO Division From Utilities (Water and Gas),
prc-16  |efficiency. Assessments: Director of Gas; From UBO, |Address non-reads due to MTU problems 6 4 0%
uBO Utility Accounts Manager;
It is recommended that the INFOR system be configured to not allow manual overrides to the limit on estimates in order From Utilities (Water/Gas) -
to comply with Ordinance 55-28. UBO, Utilities, and Financial Services should focus on addressing meter reading issues Division Director of Gas; From UBO: ) . .
) . . . N . ., Configure Infor to not allow manual overrides to estimate
PFC-17 |at its root cause to minimize the impact on UBO efficiency. C , Utility || 6 4 0%
limit - Due 9/30/2016
uBO Accounts Manager

6/23/2016
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Schedule Actual (beyond plan) % Complete (beyond plan)

City of Corpus Christi Finance Plan %Actua| .%c(,mpme

Period Highlight: 60
Implementation Plan PERIODS (May begins with 1, Jun 2, etc.)
Plan Plan Actual Actual Percent
GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
The Collections Division should establish a policy and process manual for all operational needs. The policy manual should Collections Division manual - due 02/28/2017
include I y and City guidelines on all collections requirements. The procedures should include the steps to add Division
new accounts and perform billing for all departments within the City. The procedures should also include measures to Assessments:
PFC-24 |ensure that the frequency of billing is appropriate so that fi of bills to be pr d is minimized. A Collecti 7 3 0%
Receivable/
Collections
The City should consider continue their efforts through the procurement process to enter into contract with an outside RFP for Collections Agency - due 10/1/2016
collections agency in order to ensure that these accounts can be retrieved in the event that they become delinquent. o
The City could consider adding these services to a contract with a current vendor or issuing an RFP. Alternatively, the R Division
City could ensure that the employ who are ding bal holders have the appropriate training to
PFC-25 ensure they are in compliance with the laws and regulations for collecting outstanding debts. A Collecti 1 5 0%
Receivable/
Collections
As a short term solution, the Executive Assistant to the Director of Financial Services should send key points or meeting AR department inform departments that they can bill
minutes from all City Council meetings to each department or division manager and supervisor that pertains to Financial through AR - August 1, 2016 5 2 0%
Services. Various departments that have billing performed by the Accounts Receivable Division should also be required Division
to formally notify and/or provide updates on changes that occur in their standards, customers, or billing needs. The Assessments:
PFc-26 |Collections Division should also consider holding routine meetings on a monthly or quarterly basis with their primary A Collecti Letter from Director of Financial Services to departments
contacts at the departments for which they provide billing services to discuss issues or key ct 3 Receivable/ encouraging use of AR - due 10/31/2016
Collections 2 4 0%
The Collections Division should develop and require specialized training to enhance information for reporting, Store documents electronically in Laserfiche - 10/31/2016
lessly d within Laserfiche, and fer all existing physical d electronically into Division 2 4 0%
PRC.27 INF'OR..A document retent)ion policy s‘hould be. di v loped to provide guid: e on.which d A are per {) A A oot Document retention policy - 10/31/2016
maintained (such as legal and which shall only be maintained electronically.
Receivable/ 2 4 0%
Collections
The Financial Services Division should establish a formal policy for both mandatory and optional training for all Division Training of AR staff - due 9/30/2017
departments it oversees based on i and employee needs. Fi ial Services should determine employees’ A Collections Manager and 2 12 0%
PFC-28 |training needs for processes, new regulations, and systems. Accounts Assistant Director of Fil | - — —
. N Police re: training of division - 9/30/2017
Receivable/ Services 0%
Collections
Wer i that the Fil ial Services Department define the level of review and approval required for due 7/31/2016
disbursement by establishing a formal approval matrix. In addition, we r d that the individuals with check
signing authority, and those whose names are printed on checks, review and approved the check register. Alternatively, Division
PFC.29 |the City should update the electronic signatures to include the T , who is actively reviewing and approving the A Assit Director of Financial 2 1 0%
check register. Cash Services
Management
Wer i that Cash limit access to the blank check stock to individuals who do not have check Already implemented on February 15, 2016
printing ability, but who still have responsibilities within the Cash Management Division in order to have appropriate Division
PFC-30 segrega.tlon of dut:es. Addlt.lonally, the City should change the security combination at least quarterly and upon Assessments: City Treasurer 1 1 1 1 100%
p of employ with access. Cash
Management
Wer ] that Cash in coordination with icipal Information Sy , develop and impl a Meet with IT after Infor implementation - 9/30/2017 7 y/y/y 7
daily pre ing routine to the export, c ion and upload of multiple interface data to the INFOR system.
The processing routine should include a report to Cash Management personnel that identifies the total number and Division
PFC-31 flollar value. of the transactions both export'ed.and converted from the departmental interface systems and imported Assessments: City Treasurer 1 6 0%
into INFOR in order to focus on the reconciliation process to ensure complete and accurate general ledger data. Cash
Management
a0 -
Wer d that City fill the Investment Analyst position. The Investment Analyst should have the Hire Investment Analyst - begin process 10/1/2016 if the .
appropriate knowledge and experience to perform the function as described in the City’s Investment Policy. In addition, position is approved in the decision package for FY2017
the Investment Analyst position should assist the City in segregating investment f ions. The | Analyst budget
should perform research, analyze available funds for investing and provide recommendations to the City Treasurer. The
City T should ind dently review and validate the r dations and present the investment strategy to
the City Management Committee. The City Management Committee should provide the final app | of the i
strategy. Division
PFC-32 Assessments: City Treasurer 6 3 0%
Also, quarterly meetings should be formally scheduled and | d with City Within the Quarterly Cash
meetings, management should discuss the quarterly investment reports and the City's investment strategy. In addition, Management
a formal account presentation and portfolio approval should be conducted and documented.
6/23/2016 4of1a
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Schedule Actual (beyond plan) % Complete (beyond plan)
Period Highlight: 60
Implementation Plan PERIODS (May begins with 1, Jun 2, etc.)
Plan Plan Actual Actual Percent
Ref # GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Wer i that Cash in coordination with icipal Information Sy , develop and impl a Work with departments to improve timeliness of submission ... .. W/W/W/% W/W/W/% W/W/W/% %/% 7
daily pra ing routine to the export, tr ission and upload of cash receipt data from the Departmental of Daily Revenue Report 1 24 0%
systems into the INFOR system. As departmental sy change, d soluti of uploads into INFOR should be ° // /// /// ////
considered as part of the devel and impl ion process. Overall, the processing routine should include a Division A h %V . =
report to Cash Management personnel that identifies the total number and dollar value of the transactions both Assessments: Work to automate interfaces for data coming from other //////W/
PFC-33  |exported from Departmental systems and imported into INFOR in order to focus on the reconciliation process to ensure Cash City Treasurer softwares - On going with Municipal Information System
complete and accurate data. Management support
17 12 0%
e BB
We recommend that Central Cashiering enhance security measures at substations to ensure employee safety. In Central Cashiering Supervisor received access to monitor the
addition, the Central Cashiering Manager should ensure that they have access to all cameras installed at all Central Division Development Services Cashier camera on 2/12/16 . 1 . 1 100%
orc.3a Cashiering locations, which should be secured and monitored periodically. Assessments: Central Cashiering Section
Cash Supervisor |
Management Development Services cashier area will be remodeled by 7
9/1/16 4 1 0% /
2|
We recommend that Central Cashiering consider moving the cashier from the Devel Services | ion to the Recommendation will not be implemented
Central Cashiering location at City Hall. The receipt of construction permit cash payments can then be performed at the .
City Hall Central Cashiering location and processed by other cashiers in periods of high volume. The Development Division L )
PFC-35 |Services substation could inue to receive pay via drop box, an installed kiosk, or be used as a satellite office Assessments: Central Cashler.lng Section n/a n/a n/a n/a 0%
on specific days of the week. Cash Supervisor
Management
We recommend that Central Cashiering continue to implement PCI and INFOR to eliminate the reliance on the current Divisi Implement PCl and Infor in Central Cashiering - due 9/1/2016
application to ensure a more reliable hod/application that bl tor ile pay information A Msmnt . Central Cashiering Secti
PFC-36 |more efficiently, with less risk, and with a better back up and support system. ssessments: entral tas lerzlng ection 5 1 0%
Cash Supervisor
Management
The Purchasing Division should track all direct payments by department and ensure that documentation and approval Already implemented
requirements under the City Purchasing Policy were met. Violations of the Purchasing Policy should be documented and
provided to Department Managers and other appropriate levels of City management. In addition, the Purchasing
Division should identify departments with frequent use of direct payments, communicate the issue to management of
pFc-37 |these departments, and consider requiring additional approvals from department management or other appropriate Buyer 1 1 1 1 100%
levels of City when direct pay arer d. The Purchasing Division should provide additional
training on proper purchasing practices when needed.
The City should provide Department Requisitioners with the capability to access the Rich Client software, in a inquiry- a) Utilization of Buyers to help Departments Locate Vendors -
o . - . N " - K 1 1 1 1 100.00%
only capacity, in order for them to access the City-wide list of regi PF quisitioner should be able to already implemented
search the suppliers based on the commodity code and reach to vendors that provide goods and/or services needed. b) Coordination w/ IT to load Rich Client on the 100+ 7/%/%
requestors machines and to train tem on the use of the //
Additionally, to reinforce the purpose of the Buyers, the City should ge Depar | Requisitioners to rely on software - Sept 30, 2016 //
the knowledge of the Purchasing Division’s Buyers for purchases of goods and services with commodity codes that are R Functional Analyst (Coord with //
PFC-38 " . . . ) L . Purchasing . //
available from multiple registered, common vendors. This would allow the Purchasing Division Buyers to determine the IT and Buyer for Training) o //
most effective purchasing method or vendor. 3 3 0.00% %%
PFC-39 The Purchasing Division should track and document all violations of the City's Purchasing Policy. In addition, the Assistant Director of Financial |Create reports to monitor purchasing activities monthly - 2 1 2 1 100.00% ..
Purchasing Division should have a formal process of addressing the policy violations by notifying appropriate Purchasing, Services over Purchasing Already implemented } L
department, and/or City management and taking appropriate actions to discourage future violations. The Purchasing (monitoring), Functional Monitor the purchasing reports and create a report to ////
Division has implemented a similar process for P-Card purchases and could use the existing methodology as a model for Purchasing Analyst, Buyer (training)  |escalate to departments and management on violations of 2 3 2 33.00% //
addressing purchase order violations. purchasing policy /%/,
Monitor each month and produce reports - ongoing n/a n/a n/a n/a
The Purchasing Division should implement a formal process of monitoring and consolidating similar purchases. The Reach out to departments to prevent violations - Already
process would require generating reports on spending per commodity code to identify frequently purchased items implemented
without a contract and coordinating with departments to enter into contracts for most frequently purchased items. This
analysis should also include P-Card purchases. Additionally, the Purchasing Division would need to provide training to 1 1 1 1 100.00%
Department Requisitioners to ensure that they are aware of existing supply contracts and how to use them. Assistant Director of Financial
Finall ’ Jid h he City should o | Requisiti . Services over Purchasing
PFC-40 inally, as an opportunity to consolidate purchases, the City should encourage Departmental Requisitioners to rely on Purchasing (monitoring), Functional - - - vy
the knowledge of the Purchasing Division’s Buyers for purchases of goods and services with commodity codes that are Analyst (reports), Buyer Develop reports to monitor purchasing practices ////
available from multiple registered, common vendors. This would allow the Purchasing Division Buyers to determine the (training) //
most effective purchasing method or vendor. //
2 3 2 33.00% % %
The Purchasing Division should create a listing of all inter-local, cooperative, and service agreements used by the City Create list of inter-local, coop, and service agreements used ////%/
and make that listing available to all Department Requisitioners. The listing of inter-local, cooperative, and service by City. 9/30/2016 3 3 0.00% //
. e B . . e . . . Assistant Director of Financial )
agreements should be published on the City's website. In addition, the Purchasing Division should include information . A i . = 3 -
PFC-41 regarding the use of inter-local, cooperative, and service agreements as a part of the standard training for Purchasing Services over Purchasing and | Make available to depts. 9/30/2016 //
Requisitioners. Procurement Manager 3 3 0.00% //
6/23/2016 sof11
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City of Corpus Christi Finance
Schedule

Implementation Plan

”
Plan /Actual
i

Actual (beyond plan)

_
L

PERIODS (May begins with 1, Jun 2, etc.)

.%Complete

% Complete (beyond plan)

Period Highlight:

60

Plan Plan Actual Actual Percent
Ref # GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
The City should implement formal guidance on the selection and documentation of the determination of using inter- Research and prepare formal guidance on selection and y77
local, ive and supply agr Departments Requisitioners should work with Purchasing Divisions Buyers to Assistant Director of Financial documentation of using inter-local, coop, and supply 3 3 0.00% %%%
determine when it is appropriate and cost ad to use these ag rather than competitively bidding a Services over Purchasing and agreements - 9/30/2016 ///
PFC-42 |purchase. Purchasing 8 — %%7%7 i
Procurement Manager Training - 9/30/16 ///
(research), Buyer (training) 3 3 0.00% %%%
o
The Purchasing Division should impl itoring of vendors used in inter-local and cooperative Monitor and oversight of inter-local and coop purchasing -
purchasing to verify vendors paid the appropriate ive fees, if i and ied with all other contract due 6/30/2016
PFC-43 Purch g Pr 2 2 2 2 100.00%
terms.
Purchasing Division should their efforts to complete the review of inter-local, cooperative, and Research Co-ops and supply agreements to see if they meet 3 3 0.00% W/W/%/
.00%
supply agreements to ensure that all agreements are still authorized for use by City Council. The list of authorized inter- City's needs - 9/30/16 /% ]
local, and supply agi should be provided to Buyers and/or Department Requisitioners for future Assistant Director of Financial Training - 9/30/16
PFC-44  |use. A periodic review should be completed to ensure that the listing is current and up-to-date. Purchasing Services over Purchasing
The Purchasing Division should have a formal process in place to monitor aggregate vendor spending. The Purchasing formal process to monitor aggregate vendor spending -
Division personnel should generate and review vendor spending reports on a periodic basis and identify vendors with
aggregate spending near to approval limits. The Purchasing Division should coordinate with end user departments to Assistant Director of Financial
enter into contracts with these vendors. Services over Purchasing
PFC-45 Purchasing Lr:;';'s't"('r':g‘);r:)"c;:’n';:'r 1 1 1 1 100.00%
Buyers (coordination with
Departments for contracts)
The Purchasing Division should implement a formal process to monitor for split, sequential purchases. Purchasing Reports have been produced & the 1st round of evaluation
Division personnel should generate reports on a periodic basis of purchase orders near approval limits and ensure that has begun
they are not split or sequential purchases. If sequential purchases are identified, the Purchasing Division should notify Assistant Director of Financial
appropriate levels of department and/or City management. Services over Purchasing
. (monitoring), Functional o
PFC-46 Purchasing Analyst (reports], Senior Buyers 1 1 1 1 100.00%
(coordination with
Departments for contracts)
The Purchasing Division should establish time and dollar thresholds for expiration of purchase orders. On a periodic Reports to monitor open Purchase Orders - due 6/30/2016
basis, the Purchasing Division should generate a report of all open purchase orders and identify the purchase orders that Assistant Director of Financial
exceed the thresholds. The Purchasing Division should perform follow-up procedures to determine whether these Services over Purchasing and
PFC-47 |purchase orders should be cancelled. Purchasing Procurement Manager 1 1 1 1 100.00%
(monitoring), Functional
Analyst (reports)
As part of the vendor evaluation process, the vendor address and tax identification number (TIN) should also be Already implemented W/%/%/W/
searched to ensure vendors are not duplicated. The City should also implement a formal periodic review of the vendor %%%%
PFC-48 | master file to identify and and inactive vendors. P! 4 F Analyst 1 5 1 20.00% %%%%
0
The Purchasing Division should perform a pre-selection evaluation of all vendors prior to accepting the vendors and Already implemented ////%/%/
entering them into the system. The City should perform a review of each vendor to ensure that the vendor does not %%%%
have any prior issue that could affect their ability to provide expected level of performance. This search could include . ) N %%%%
PFC-49 determining if the vendor is on the State debarred vendor list on the State Comptroller’s website. Purchasing Functional Analyst 1 5 1 20.00% %%%%
|
The Purchasing Division should implement a formal periodic review of the vendor master file to identify and remove Already implemented 7//77
inactive vendors. The City should send a notice to potentially inactive vendors identified by this review and provide . . . %%%%
PFC-50 them with instructions to re-qualify as an active vendor. Purchasing Functional Analyst 1 5 1 20.00% %%%%
B B
The City should require all vendor performance issues to be provided to the Purchasing Division for recording and Develop evaluation Policy due by 9/30/2016 //777
storage in a centralized location. The City should consider adopting a vendor performance policy that could potentially Assistant Director of Financial %%%%
pend the use of that vendor with the City for repeated performance issues. Services over Purchasing %%%%
PFC-51 Purchasing (Policy), Senior Buyers 1 5 1 20.00% %%%%
(assisting Departments with %%%%
Performance issues) %%%%
.
The City should develop a istration to ensure that individuals responsible for contracts have the Develop contract administration webinar - due 11/30/2016 D
appropriate training to perform their ibilities. Desi; d points of contact should be required to Assistant Director of Financial
the training within an hed timeframe. : .
PFC-52 Purchasing Pf::l'::;::fu’:;::";i f 6 2 0.00%
Buyer
The City should include the temporary leased worker, P-Card Program Administrators positions as a decision item in the Hire Pcard administrator - due 6/30/2016 //
next budget in order to establish the Program Administrators as full-time positions due to the importance of these %
PFC-53 |positions in regards to itoring of P-Card purchasi Purchasing Procurement Manager 2 2 2 50.00% %
6/23/2016 60of11
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City of Corpus Christi Finance
Schedule

W

% Plan % Actual

Actual (beyond plan)

_

% Complete (beyond plan)

.%Complete

Period Highlight: 60
Implementation Plan PERIODS (May begins with 1, Jun 2, etc.)
Plan Plan Actual Actual Percent
Ref # GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
We recommend that Financial Services work with IT or INFOR to develop the reports necessary to be able to effectively Already implemented W/%/W 7
PFC-54 |manage purchase requisitions and purchase orders. Purchasing Functional Analyst 1 5 1 20.00% //
il EEfg
The City should implement formal, city-wide policy and procedures related to the execution of change orders and the Change Order policy |
.authcfrizatior of r.nnf' .' for > and req for council au?horization. The policy and procedu.re-s shoul(.:l %%
identify the individuals designated by the City Manager who are authorized to approve change orders. Additionally, it //
should require contingencies for change orders to be included in requests for council approval to ensure that City Council . . . . %%
is aware of the total possible amount of the contracts it approves. If included, contingencies should be identified Assuta'nt Director of Fln.anual %%
separately from contract terms. Funding amounts and sources for contingencies and change orders should be specifically . SET\IICES'OVQT Purchasmg,. o //
PFC-55 Purchasin, working with Legal and Senior 1 3 1 33.00% //
identified. Finally, change orders issued against existing contracts should be formally tracked and the dollar volume of e Purchafing Staffgworking with %%
change orders should be periodically report to City Council. Departments /%
1
!
.
Wer i that the Division should develop and implement cycle counts of warehouse stock to Already implemented %%%/W/
wrehs sy %%
PFC-56  |turnover. Warehouse of Financial Services over 1 5 1 20.00% ////
Purchasing %%%%
Wer d that the Wareh Division should develop and implement cycle counts of warehouse stock to Already implemented §§§§
57 e et o o e s oo e | Wt Vg ey s ] %%
turnover.
|
We recommend that the City address the health and safety concerns of the Warehouse, including addressing the roof Short term repair completed ?/j 1
repairs and remediating the moldy office for use by the Warehouse Supervisor and staff. The necessary roof and office Assistant Director of Financial 2 1 2 1 0.00% I%III
repairs should be include'tf in the buc!g.et reques't for t'he lfp.coming year in order to protect City assets and allow the Services over Purchasing, Office|Warehouse roof - Contingent on funding in the FY2017 L '7/7/%
PFC-58 |warehouse to be fully utilized for efficiency while maintaining health and safety standards. Warehouse of Management and Budget, |budget %%%%
and Facilities 1 5 1 20.00% %%%%
hat th | hi bil ] hi hi %%%%
Wi dthatt i ial Servi D rti t te tl ibility to inst: it t it
the yord t ensure al prts of the yard where inventory s stored are able toba moritored. rehouse Magercarenty %
vacant) and Assistant Director |Warehouse yard security cameras - Contingent on funding in o %
PFC-59 Warehouse of Financial Services over  |the FY2017 budget 3 ! 0.00% %
Purchasing /
.
We recommend that Warehouse in-coordination with the Fil ial Services and the Budget Evaluate sales markup - due 8/31/2016 %//%
Office, recalculate the break-even model to determine if 13% is an appropriate and adequate mark-up to cover the costs Warehouse Manager(currently %
of the warehouse. As an alternative, Financial Services could reevaluate the need for the sales mark-up and determine if vacant) and Assistant Director %
PFC-60 |t should remain during the next budgeting cycle. Warehouse of Financial Services over 2 1 2 1 0.00% %
Purchasing /
.
Wer i that A Payable perform a 3-way match prior to processing goods invoices for Three-way match - due 5/2/2016 /%
payment by matching the receiver detail to the invoice and purchase order. If the receiver does not provide enough 1 1 1 L 100%
PEC-61 ?::::l::::::::e:;way match, the receiving department should provide the required detail prior to processing the Accounts Payable Accounts Manager Invoice approval by departments - due 5/2/2016
i 1 1 1 1 100%
We recommend that the Accounts Payable Division implement the requirement to receive departmental approval on Goods receiving done by department - 6/3/2016 1 1 1 1 100%
the receipt of goods and services prior to paying an invoice. Upo.n r'eceipt ar'1d logging on-an im{oice, the invoice should T
deraied i th et by she deparment shold b ogsed o the oy o allw 1 2 ees e b rocened %%%%%%
upon acceptance by the department. Currently, Accounts Payable is working with IT to build an automated workflow for %%%%%%
PFC-62  |inyoice approval. Accounts Payable should continue their efforts to create the automated workflow and should require Accounts Payable Accounts Manager Service receiving done by department 1 6 1 1 0% %%%%%%
approvals for both goods and services. //////
i
:Y:ec:lmentation t:hsa:;::r; a purch:se;IsC::tD::taa::::r;:om the de'p‘:rtment's ina timelyp:::::r.:e;ef:;::Ii:tga:i:i::en Hilfbe mplemented on 10/1/2018 %%%
PEC-63 |documentation necessary to process invoices for pay should lated through City management to ensure Accounts Payable Accounts Manager 3 3 0% %%%
invoices are paid promptly.
6/23/2016 7of11
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City of Corpus Christi Finance
Schedule

PFC-64

GENERAL RECOMMENDATION
The City should require that all invoices be submitted directly to Accounts Payable for processing. Enhanced
communication to the vendors and to the departments should be conducted ensure the requirement is known and
followed. Invoice processing procedures should include a process for Accounts Payable or departmental personnel to
identify issues with invoices and reject those invoices. The identification of invoice issues and the rejection of the
invoice should be d d. The rejection of invoices will ensure that the clock on the 30 day Texas Prompt Payment
Act requirement does not start until a valid invoice is accepted by the City. Any invoices that are not paid within 30 days
of receipt of a valid invoice due to departments not forwarding the invoice to the Accounts Payable Division in a timely
manner should include the interest owed to the vendor according to the Texas Prompt Payment Act and be charged to
the respective department’s budget.

In addition, we recommend that a generic Accounts Payable Invoice Inbox be created and the email address provided to
all vendors via the purchase order to ensure a centralized location for all invoices to be sent prior to processing. The
Accounts Payable Invoice inbox should be accessible to the Accounts Payable Clerks in charge of distributing the invoices
and the Accounts Payable Manager.

Assessment Area

Accounts Payable

Responsible Party

Accounts Manager

Implementation Plan

Plan
SPECIFIC ACTIONS Start

Plan
Duration

Actual
Start

Actual
Duration

Percent
Complete

_

P

Plan %Actual

Actual (beyond plan)

|

PERIODS (May begins with 1, Jun 2, etc.)

-

.%Complete

% Complete (beyond plan)

10 11 12 13 14 15 16 17 18 19 20 21 22

Period Highlight:

60

23 24 25 26 27 28 29 30 31

32 33 34 35 36 37 38

a) Vendor notification and setting up of a generic AP invoice
inbox - 5/31/2016

1

1

1

100%

b) Logging of invoices will begin on 10/01/2016

0%

PFC-65

Accounts Payable should continue to work with IT to develop an automated workflow for invoice approval and should
require approvals for both goods and services.

In the short term, a manual invoice log should be utilized to record all incoming invoices and to track them through the
process. Upon receipt by the Accounts Payable Clerk, invoice information, such as the date, vendor, amount, and
assigned Accounts Payable Clerk are logged. After the invoice has been processed, the Accounts Payable Clerk
documents the date the invoice was pr d for pay . Any open invoices should be d d with a reason
and monitored each week to ensure they processed timely.

Accounts Payable

Accounts Manager

Logging of invoices will begin on 10/01/2016

0%

PFC-66

Wer d that the A Payable blish thresholds for approving certain invoices prior to
processing for payment, such as dollar amount and/or vendor, and establish a review procedure for those invoices that
are specialty processes performed by Accounts Payable Clerks, such as grants, Miscellaneous, engineering/construction.
Invoices should be approved prior to being processed for payment.

In addition, we r d that the A Payable review and approve the AP-150 Invoice Register prior to
being submitted to the City Treasurer for processing.

Accounts Payable

Accounts Manager

Approval of the AP-150 invoices Register by the AP Manager -
4/22/2016

100%

PFC-67

Wer d that the A Payable process reoccurring payments to vendors through the standard invoice
receipt and payment process, rather than using P-Cards to make payments on those contracts. Invoices should be routed
for proper review and approval to ensure they are accurate. This would reduce the overall processing time required to
pay recurring invoices.

Additionally, the P-Card Administrator should reduce the single transaction limit and monthly limit on the Accounts
Payable P-Card. The Accounts Payable P-Card should be used in instances where the standard invoice process would
require the City to pay i to dors, or i where a vendor may require electronic payment.

Accounts Payable

Accounts Manager

Implemented 4/15/2016

100%

PFC-68

We recommend that the Accounts Payable Division suspend paying reoccurring invoices, such as Electric and Telecom
ions, with the A Payable P-Card. The electric and telecom invoices should be processed through the
routine invoicing process, which requires review and approval prior to processing the invoice for payment.

If Accounts Payable continues to use P-Cards to pay reoccurring invoices, we recommend that the Accounts Payable
Manager require that the weekly Accounts Payable P-Card payments for electric and telecom expenses to be submitted
for review like the other expenses paid via P-Card.

Accounts Payable

Accounts Manager, Facilities
Director, and IT Director

Phase out use of Pcard to pay recurring invoices

100%

PFC-69

Wer i that the Fil ial Services Department create for ing and ion procedures to
address discrepancies between purchase orders and invoices to ensure they are resolved in a timely manner. The initial
purchase r should be included in the resolution efforts to clear the buyer message timely and to ensure the
issue is addressed appropriately. In additi d cross training among p | from the Purchasing and
Accounts Payable Departments should be conducted to aid in the timely resolution of discrepancies.

for

Accounts Payable

Controller

Formal procedures to address discrepancies btwn PO and
Invoice - due 6/30

0%

Cross-training btwn Purchasing and AP

0%

PFC-70

We recommend that the procedures performed by the Lead A Payable Technician for addressing purchase order
and invoice issues be documented, approved and placed on the share drive for Accounts Payable staff reference.

Accounts Payable

Controller

Document PO and Invoice procedures performed by Lead AP
Tech - due 6/30/2016

0%

PFC-71

Wer i that the Fil ial Services Department coordinate with Municipal Information Systems and INFOR to
determine if the INFOR application can automate the calculation and pay of i for those invoices that are not
paid within net 30. Alternatively, the Accounts Payable Division should include in their process a review of the invoice
receipt date to determine if invoices are paid in accordance with the Texas Prompt Payment Act, and calculate any
interest due to vendors.

The date entered into INFOR when processing invoices should be the date the City receives a valid invoice instead of the
date the invoices is recorded in INFOR by the Accounts Payable Clerk. The adjustment to the process should be reflected
in the Accounts Payable procedures.

Accounts Payable

Accounts Manager

Obtain INFOR programming cost to implement

0%

Actual implementation contingent on INFOR's programming
cost

12

0%

PFC-72
6/23/2016

We recommend that the reconciliation of the Accounts Payable P-Card tr i be di d by a staff p
within Accounts Payable. The reconciliation should be completed by an Accounts Payable Clerk that does not perform
Accounts Payable P-Card transactions.

Accounts Payable

Accounts Manager

Pcard transaction reconciliation to be performed by AP staff

8of11
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City of Corpus Christi Finance
Schedule

W

% Plan % Actual

Actual (beyond plan)

_

% Complete

% Complete (beyond plan)

Period Highlight: 60
Implementation Plan PERIODS (May begins with 1, Jun 2, etc.)
Plan Plan Actual Actual Percent
GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Wer i that A Payable d storing paper i after thei within the INFOR N/A
System. Upon scanning, the Accounts Payable Clerk review the scanned copy to ensure it is readable and clear so it can
be relied upon and utilized in the future.
PFC-73 Accounts Payable Accounts Manager 0%
The City should identify any additional queries and reports necessary to efficiently capture the information required to Review and compile Asset Mgmt procedure into a manual -
record fixed asset transactions. Additionally, the City should ensure that Asset Templates are consistently used when 9/30/2016 2 4 0%
purchasing new assets through the Purchasing module to increase the efficiency of establishing new fixed assets. Chief A and A
PFC-74 Accounting Director of Financial Services |Pursue solution to Asset Templates coming through to AM
over Purchasing from Purchasing 5 6 0%
The Financial Services Department should identify the reports that are not currently available in the INFOR system but Procure CAFR software that is currently appropriated in the o
are necessary to be able to complete the financial close and CAFR processes. Once the reports are identified, the FY2016 operating budget 1 3 10%
Financial Services Department should define the data elements necessary to build the report. Once the reports and data Approval to utilize these funds will be requested from
elements are defined, a request should be made to the appropriate IT support resource (INFOR or internal resources) to ) Chief A and executive management 1 3 0%
PFC-75 P, test, and the reports. Accounting Controller implementation of this finding is contingent on when the
CAFR software is purchase
3 24 0%
The Finance Department should notify all departments and divisions of the reporting and reconciliation deadline. To a) Escalation procedure o
reinforce the deadlines, the Finance Department should establish escalation procedures to notify department/division 1 2 1 50%
managers, or other appropriate levels of City management when reports and reconciliations due to the Finance b) FloQast - implemented
Department are delinquent. The Department should continue their efforts to implement the Flowcast software to track )
. . . Controller and Chief
PFC-76 |deadlines and progress for tasks related to closing. Accounting
Accountant
1 2 1 1 0%
We recommend that Human Resources lete and impl the new employ p hecklist within a 1. Develop materials 3 2 0%
reasonable timeframe (3-6 months). Human Resources should ensure that at a the sep i heckli
includes procedures for ensuring that ter d or resi i employ are d from the payroll system in a 2. Alpha testing 4 1 0%
timely manner. In addition, the checklist should be distributed to Payroll, Municipal Information Systems, Facilities, and HR Administrator and HR - —
PFC-77  |any other department r ible for r ing employee privileges or access from a City system or facility. Payroll Training & Development 3. End user testing and any needed revisions 5 2 0%
Manager - -
4. Communicate process and effective date to end users
7 1 0%
Wer d that the Fi ial Services Department modify Payroll Policies to include the expectation that the 1. Develop procedure for review timecards. 3 3 0%
b
employee’s direct supervisor review and approves their timesheet. In addition, the review and approval should be
PFC-78 conducted electronically, which can be evaluated by Payroll for compliance. Payroll Accounts Manager i Elreazt;onic approval will not happen until Phase 2 of Kronos
P8 4 3 0%
We recommend the Financial Services Department continue its efforts in upgrading the KRONOS System, which should 1. IT to develop the procedure in phase 2 of the Kronos
include the functionality for supervisors to review and approve time electronically. The review and approval application update
should be limited to direct supervisors who have the i diate k ledge of employ hedules and at J;
PFC-79 Payroll Accounts Manager 4 3 0%
Wer  that the Fil ial Services Department modify Payroll Policies to require direct supervisors that review 1. Modified Payroll policies
PFC-80 and appi ployee timest be City employ payroll Comptroller and Accounts ; 3 0%
Manager
Wer i that the Fil ial Services Department modify Payroll Policies to include the expectation that the 1. Amended Payroll policies
employee’s direct supervisor review their employ leave bal; prior to approving the leave request. Employees
that result in a dock of total pay hours due to inadequate leave balances should be reviewed and approved by
N ) Comptroller and Accounts
PFC-81 |Department Directors or other appropriate level of management. Payroll Manager 7 3 0%
We recommend that Human Resources develop a FMLA Checklist to d the full FMLA cycle, including an Develop FMLA checklist to document full FMLA cycle
employee’s return to work. The checklist should include communicating changes timely to all appropriate departments, including return to work
PFC-82  |including Payroll. Payroll HR Manager and HR Analyst 1 1 2 1 100%
We recommend that the Payroll Division reconcile the KRONOS data to the Firehouse timekeeping system, at least Fire Department changes in the current procedures (possibly
monthly, to ensure it is accurate. The reconciliation should be d d and any discr should be identified new Firehouse sys)
and addressed immediately. The City should also ider impl a data integ b Firehouse
timekeeping system and KRONOS or to replace Firehouse with a KRONOS integrated system that meets the needs of the
PFC-83 City and the Fire Department. In the short term, the City should consider implementing procedures for the Fire payroll Accounts Manager 0%
Department to input their time in KRONOS to be reconciled by the Payroll Division.
HR does not have any plans to change their pay structures at
this time in order to create a workaround in Infor. If Infor is
We recommend that the City determine if INFOR has the capability to ically track incr | pay increases. If HR Administrator, Senior  |upgraded in the future and this capability is functional, this
PFC-84 |INFOR is unable to perform this function or would be too costly to be added, the spreadsheets being used to track and Payroll Benefits Analyst and HR may be implemented. However, that would be in the distant | n/a n/a n/a n/a 0%
monitor incremental pay increases should have adequate spreadsheet controls to reduce the risk of errors. Analyst future.
612312016 gofr
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Implementation Plan

Plan

%Actual

Actual (beyond plan)

.%Complete

% Complete (beyond plan)

PERIODS (May begins with 1, Jun 2, etc.)

Period Highlight:

60

Plan Plan Actual Actual Percent
Ref # GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Wer d that travel pr ing be performed by a staff position within the Accounts Payable Division. Travel position will be implemented with new fiscal year - .
The travel pr ing should be dbyanA Payable Clerk that does not perform payroll 10/01/2016
functions or set-up vendors. Based on volume, a separate Travel Coordinator position may be necessary. Additionally the
PFC-85 City shm'lld continue to implement the Apptricity application to enhance the efficiency of processing travel expense Payroll Accounts Manager 7 3 0%
transactions.
We recommend that the City implement a formal review of grant data that is manually entered into the system. Once 1. new grants entered into Infor will be reviewed by the
the data is entered by the Grant Accountant, it should be formally reviewed for accuracy and completeness by the Controller
PFC-86 Program Manager. Grants Controller 1 1 1 1 100%
We recommend that the Grants Division should elimi y, dupli pr regarding maintenance of Disagree 0%
the grant documentation. All grant data should be scanned and maintained in electronic format in a central, secured
location. Items kept in hard-copy include contracts, draws, budget
changes, and contract amendments. 1 1 1 1 100%
PFC-87 Grants ¢ Requests for reimbursements that need to be printed out
because they need to be signed by either the Controller or
the Director of Finance are also kept in hard and soft copy 1 1 1 1 100%
Due to the volume of grant funding sources and revenue, the City should continue to evaluate the option of purchasing 1. Currently reviewing a Grant software (reimbursement, 1 3 1 0% W/W/W/%/%/W/W/%/
grant management software to assist in managing grants reimbursement, reporting, and compliance requirements. The reporting, & compliance) ° ,/%44,/%,/%44,/%
City should identify p i dules or dal y that integ with INFOR and provide additional 2. MIS & Finance review technical requirements of this %/////%/%/////%/
PFC-88 |capabilities for extracting and reporting grant financial information. Grants Controller potential new software ////////
e | s
a0
Wer d that Fi ial Services appoint a separate manager over Accounts Payable to ensure It will be implemented in FY2017 with an existing position 7//
appropriate segregation, span of control and distribution of responsibilities. The current manager should continue to o that will be re-classified. Will work with HR to accomplish //
supervise Payroll and another manager should be hired, upon budget app I, over the A Payable fi o and this task. //
PFC-89 Support of Controller 5 2 0% //
Financial Services %%
We recommend that Financial Services adopt a standard format for their organization charts and to update all division Develop standard format org charts 7 1 0% 7
organization charts to include positions that are filled, either through FTE’s or Temporary Leased Workers. The format Organization and § /%
PFc-90 |should include accurate reporting lines, clearly identify the division, supervisor, | | and titles. Support of Executive Assistant Update division org charts 7
Financial Services 7 1 0% %
Wer d that the Fi ial Services Department reorganize the organization structure within Utility Accounts Reorganize Utility accounts resolution intake to have a 1:5 ) 4 0% V 7/7/% 1
Resolution Intake and Procurement to include supervisors or work leads that closer align to the HR practice of a 1:5 supervision ratio ° %/%/%
ratio. The supervisors or work leads will report directly to the Division/Section Supervisor, but will be in charge of Reorganize Procurement to have a 1:5 supervision ratio
r ing work, dell i i and day-to-day managing of personnel. The review and app | of timesh [o] ization and | UBO Accounts Manager and
PFC-91 |approval of leave requests, and conducting of performance appraisals will remain the responsibility of the Support of Assistant Director of Financial
Division/Section Supervisors. Financial Services Services over Purchasing 1 1 1 1 100%
We recommend that the Supervisor Position over Utility Accounts Utility Billing Street Maintenance Fee Resolutions Realign supervisor position over Utility accts utility billing W/W/%/
should be realigned to reflect the current role of the position or placed under the Utility Accounts: Resolution Intake L street maintenance fee resolutions to reflect current role/or /
. . N . o o ) . Organization and " . . /
Section. However, if the supervisor position is needed, personnel should be r under this prog as direct place under Utility accts: Resolution Intake section /
PFC-92 reports. Support of UBO Accounts Manager 2 4 0% /
ports. Financial Services %
Wer d that the Fi ial Services Department include a Functional/Technical Analyst position in the FY17 It will be implemented in FY2017 with an existing position ///
Budget Package. The Functional/Technical Analyst should be the primary liaison for IT needs and be knowledgeable of that will be re-classified. Will work with HR to accomplish /
Finance Services operations, its applications, and IT needs. In addition, the Functional/Technical Analysts should have Organization and this task. /
PFC-93 |the appropriate IT knowledge and expertise to effectively interact with the IT Department Support of Controller 5 2 0% /
Financial Services %
6/23/2016 10 of 12
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% Complete (beyond plan)

City of Corpus Christi Finance %m %mm .%c(,mmete
Schedule Actual (beyond plan) .

i Period Highlight: 60
Implementation Plan PERIODS (May begins with 1, Jun 2, etc.)
Plan Plan Actual Actual Percent
GENERAL RECOMMENDATION Assessment Area Responsible Party SPECIFIC ACTIONS Start | Duration | Start | Duration | Complete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Wer d that the icipal Information Systems Department continue their efforts to purchase and implement 1. Re-implement the upgraded version of the current IT 1 4 0% %/%/W/
anew and modern help desk platform. The system selected should allow MIS to better manage IT requests and provide Service N 1t - Incident N 1t i 0 %/%/%
city personnel with a more user friendly and efficient method to request support and track its progress. L . . 2. Re-implement the upgraded version of the current IT 1 4 0% W/W/W/
Organlzatlonfand Busmdess gperatlons " Service \ 1t - Request N 1t ° %/%éé?
PFC-94  supportof and End-User C iNg 3 Re-implement the upgraded version of the current IT 5 s 0% //7//
Financial Services Manager Service N \t - Change Management ° . %&I/j
4. Re-implement the upgraded version of the current IT ////%/
Service Management - Asset Management 3 3 0% //////
év Al Jr % % 7
Wer d that the Fi ial Services Department conduct a workforce plannii lysis to sy ically identify 1. Completed prior to the 2018 Budget Financial Services 4 6 0% %/W/%/%/%/%/
b
current and future staffing needs. The results of the analysis should be used when developing staffing requests during 2 %, i %V %V %, 0
the budget process. 2. Manager of each division will be responsible for %/W/%/%/%/W/
PFC-95 Staffing Levels Assistant D“'ed.‘" of Financial |¢onducting a workforce planning analysis to identify current 4 6 0% //////
Services & future staffing needs /g ||
3. Decision package will be submitted during the FY18 budget %/%/
process to fund 1 2 0% ////
Wer d that the Fi ial Services Department conduct a time study to define the key activities and the level of A decision package for a professional services contract will be
effort required to complete them for each division. submitted with the FY2017 budget to fund the study 2 1 0%
N 7 7
PFC-96 Staffing Levels Assistant Direct.or of Financial | 1. Purchase Order Processing 6 4 /////
Services - 7
2. A/P Processing 6 4 0%
3. Payroll Processing 6 2 0% /// |
4777377773
Wer d that the Fi ial Services Department reduce the ber of p y employ used by filling . . . . |Aposition will be included as a decision package during the U
those positions with permanent employees, which will require a decision pack inthe up ing FY17 Budget. Assistant Director of Financial FY17 budget process.
PFC-97 Staffing Levels Services over Purchasing and 1 2 0%
Collections Manager
Wer d that the Fi ial Services Department, in coordination with Human Resources, evaluate the positions Finance dept work with HR dept to determine whether
identified and determine whether they should be reclassified or if the midpoint pay should be increased to match the identified positions should be reclassified or if midpoint 3 1 0%
estimated market value. Assistant Director of Financial |salary should be increased ’
PFC-98 Staffing Levels .
Services
Complete prior to FY2018 budget submission
2 1 0%
Wer d that the Fi ial Services Department evaluate the qualifications for these individuals identified to 1. Evaluate the qualification of individuals N
determine whether they should be reclassified to a different position. Alternately, Financial Services should revise these Assistant Director of Financial 1 1 1 1 100%
PFC-99 |j ipti Staffing Levels
job descriptions. 8 Services over Purchasing 2. Revise these job descriptions
1 1 1 1 100%
Wer d that the Fi ial Services Department evaluate the qualifications for these individuals identified to 1. Evaluate the qualification of individuals . W/W/W/%/%/W/
determine whether they should be reclassified to a different position. Alternately, Financial Services should revise these 9 6 0%
PFC-99 |j ipti Staffing Levels C o
job descriptions. & 2. Revise these job descriptions |
9 6 0% /
6/23/2016 110f11
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie Rose, Acting City Manager
Thru: Mark Van Vleck, Assistant City Manager % C-//
From: Dan Grimsbo, P.E,, Interim Director of Water Utilities
Date: June 22, 2016
Subject: CCARS - Operational Changes and Capital Improvements

Issue/Problem

Provide City Council with a memo and timeline of suggested operational changes, capital improvement needs,
and capital improvement projects (CIP) in progress since the citywide boil water notice issued on July 23, 2015.

Background & Findings
After the Boil Water Notice that occurred in July 2015, the Utilities Department made several changes to
operations within the Water Treatment Plant and Water Distribution System. Prior to the recent boil water
notice, the Utilities Department had been working with engineering consulting firms, LNV and Hazen-Sawyer, for
areas of the treatment and distribution system needing improvement and or optimization. These areas include:
e Chloramination Monitoring and Chemical Feed Controls at Navigation Pumps Station
¢ Computational Fluid Dynamics (CFD) Analysis for Tank Mixing
® Tank Maintenance Schedule
e Chemical Feed Flow Paced Controls
e Automated Raw Water Sampling
e Chlorine Dioxide Evaluation
Sludge Management
Localized Unidirectional Flushing (UDF) Plans Validation
Review and edits to O.N. Stevens Water Treatment Plant Standard Operating Procedures (SOPs)
Review and edits to Nitrification Action Plan

Tables 1 and 2 attached provide status updates on operational changes (treatment, distribution, water quality
monitoring) that have been implemented since July 2015 and that are being implemented since May 2016.
Table 3 provides status on current CIP projects in progress to include the new elevated storage tanks.

Conclusion

City Utilities Department continues to evaluate, implement, and optimize processes from source water through
treatment, to the end of the distribution system. These changes will enable the Water Utilities Department to
better manage water quality issues within the Water Treatment Plant and the distribution system.
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Table 1: Status of operational changes that have taken place since July 2015.

Operational Changes

Current Status of Operational Change

Revise and implement a Nitrification Action Plan to
prevent and control the occurrence of the degradation
of water quality at the O.N. Stevens Water Treatment
Plant (ONS), pump stations, elevated storage tanks, and
distribution system.

The Nitrification Action Plan (NAP) draft was completed in
2011. In October 2015, adjustments were made to the NAP
to provide earlier response to water quality issues.

Continue to closely monitor and trend water quality
data at ONS, pump stations, elevated storage tanks,
and distribution system with water quality targets well
above regulatory limits.

Water quality data continues to be monitored in real-time
via online monitoring and field measurements. Water
quality targets or Action Levels have been established for
early detection. Action Levels are reviewed and updated
yearly. Spreadsheet for monitoring trends was developed.

Hired three new staff members to continuously
monitor and trend water quality data.

New staff members have been assigned to monitor specific
areas of water quality such as Elevated/Ground Storage
Tanks, Source Water, and the Revised Total Coliform Rule.

Continue to boost monochloramine at Sand Dollar
Pump Station.

Chlorine continues to be boosted at Sand Dollar Pump
Station.

Boost monochloramine at Staples Pump Station

Chlorine began being boosted at Staples Pump Station in
July 2015.

Perform a disinfectant conversion at ONS and
throughout the distribution system from
monochloramine to free chlorine.

In September 2015, the O.N. Stevens Water Treatment
Plant switched disinfectants from Chloramines to Free
Chlorine. This process allows operators to reduce biofilms
while preventing further nitrification and lasted 56 days.

Perform a disinfectant conversion at ONS and
throughout the distribution system from free chlorine
back to monochloramine.

In November 2015, the O.N. Stevens Water Treatment
Plant switched disinfectants from Free Chlorine back to
Chloramines.

Add a mixer to ensure water quality is distributed
evenly at the Alameda Elevated Storage Tank.

A PAX mixer was added earlier this year in December 2015
to the Alameda Elevated Storage Tank. The mixer ensures
proper mixing within the tank.

Update Dead End Main (DEM) flushing program to
improve water quality with higher water quality
targets.

Standard Operating Procedures (SOPs) for the Dead End
Main (DEM) Flushing programs were established in 2009,
but were updated to reduce and prevent nitrification.

Perform unidirectional flushing (UDF) at critical areas in
the distribution system to improve water quality.

Unidirectional Flushing has been utilized as a tool to
improve water quality. Protocols were drafted and tested.

Installation and maintenance of backflow prevention
devices in the distribution system.

A total of 43 out of 97 RPZ’s have been installed and will be
inspected every year per state requirements.

Perform ice pigging at critical areas in the distribution
system to clean water lines.

Ice pigging was performed in December 2015. The
contractor completed 43,000 LF.
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Operational Changes

Current Status of Operational Change

IDIQ with Urban Engineering for the water line
replacement program in the amount of $2.3 million.

Water line replacement has begun in key areas of the
distribution system. The contractor completed 5,300 LF of
CIP.

Water line replacements in different parts of the City by

City Construction Crew.

City construction crew replaced 1200 ft of water line on
Wagon Wheel and 1200 ft of water line at Rolling Acres.
The North Beach area construction began in September
2015 and is still under construction, City staff have replaced
approximately 6000 ft of water lines. Currently, Phase Il of
the project is in progress, but has been delayed due to
persistent high tides and rainfall.

Table 2: Status of operational changes that have taken place since May 2016.

Operational Changes

Current Status of Operational Change

Revise the Nitrification Action Plan (NAP) to prevent
and control the occurrence of the degradation of water
quality at the O.N. Stevens Water Treatment Plant
(ONS), pump stations, elevated storage tanks, and
distribution system.

On 16 June 2016, there was a meeting with City Staff and
the Consultant on needed changes with the NAP, which is
currently under review.

Perform a disinfectant conversion at ONS and
throughout the distribution system from
monochloramine to free chlorine.

In May 2016, the O.N. Stevens Water Treatment Plant
switched disinfectants from Chloramines to Free Chlorine.
The alternative disinfectant allows operators to reduce
biofilms and tuberculation while preventing further
nitrification. The current conversion is still in progress.

Standard Operating Procedure (SOP) for
Chloramination Conversion Process.

Review City’s current SOP and make recommendations for
improving the SOP for the conversion back to chloramine
disinfection. Will receive the technical memo on 21 July
2016 for converting back to monchlorines.

Perform a disinfectant conversion at ONS and
throughout the distribution system from free chlorine
back to monochloramine.

This conversion will be accomplished once the Free
Chlorine conversion is completed, which will occur on or
about 15 July 2016.

Temporary chlorine and ammonia feed flow paced
controls. This will identify and implement temporary
improved chlorine and ammonia flow paced control
and mixing to ensure stable chloramine formation for
both water treatment trains.

Will receive the technical memo on 21 July 2016 to provide
recommendation about the needed feed flow paced
controls. Once approved, looking to install equipment on
approximately 05 July 2016.

Raw Water On-line Analyzers.

The consultant is studying analyzers that will provide real
time sampling of blended raw water at the raw water
junction box outlet and receiving unit outlet for free
available ammonia, monochloramine, and total chlorine for
effective chloramine control. Will receive the technical
memo on 29 June 2016.
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Operational Changes

Current Status of Operational Change

Chlorine Dioxide Evaluation and Usage.

The Consultant is evaluating chlorine dioxide to determine
potential benefits as an additional treatment option to
augment existing chloramination and further inhibit
nitrification. Consultant to provide design basis parameters
for implementation. Will receive the technical memo on 29
June 2016.

Long-term Free Chlorine Disinfection Feasibility.

Consultant is in the process of evaluating the long-term
feasibility of free chlorine disinfection in lieu of
chloramination and other disinfectant strategies. Will
receive the technical memo on 01 August 2016.

Bromide Evaluation.

Consultant is in the process of jar testing of raw water
bromide to better understand its potential impacts on
chloramine stability and to evaluate order of chemical
addition, which could provide needed operational changes.
Will receive the technical memo on 13 July 2016.

Updated O.N. Stevens Water Treatment Plant Standard
Operating Procedures (SOPs).

Consultant is currently reviewing the Water Treatment
Plant’s SOPs

Total organic carbon (TOC) testing and removal.

Consultant is in the process of jar testing of blended raw
water to evaluate the potential to optimize removal of TOC
to reduce disinfection byproducts and produce more stable
chlorine residual, which could provide operational changes
for coagulation, flocculation, and sedimentation. Will
receive the technical memo on 13 July 2016.

Clean and Chlorinate Tanks Prior to Disinfectant
Conversion back to Chloramines.

City to perform tank cleaning of all tanks in accordance with
industry standards. The contract to clean the tanks started

on 26 May 2016. Navigation water tank has been complete
and the others are being scheduled.

Tank Cleaning and Maintenance Schedule

Consultant is currently reviewing the City’s tank
maintenance schedule for cleaning and inspection. Ensure
that it meets industry standards and providing
recommendations if necessary to have more frequent
cleaning.

Chloramination Monitoring and Chemical Feed Controls
at Staples and Sand Dollar Booster Pump Stations

Consultant is studying to incorporate real time online free
available ammonia monitoring and chlorine flow paced
controls to bind up excess free available ammonia and
maintain desired ratios and minimize potential of causing
breakpoint in the distribution system after conversion back
to chloramines.
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Operational Changes

Current Status of Operational Change

Add the equipment necessary to boost
monochloramine at Navigation Pump Station.

The equipment has not been added. Pending engineering
drafts and hydraulic modeling.

Add a mixer to ensure water quality is distributed
evenly at the Flour Bluff Elevated Storage Tank.

The mixer has not been added. The Flour Bluff Elevated
Storage Tank is targeted next for a PAX mixer. This will help
ensure proper mixing within the tank. In the process of
putting out a bid to install the mixer.

Replace and install new elevated storage tanks (this will
increase pressure throughout the distribution system
by approximately 20psi.)

Design and land acquisition to start on approximately 16
July 2016 and construction to start on approximately 16
November 2018.

Distribution System Operations Plan

Consultant is evaluating the need for seasonal variations to
SOPs to ultimately minimize system water age.

Localized Chlorine Burn Plan

Consultant is working on planned localized chlorine burn
protocols for the known areas of concern for
implementation into revised NAP to prevent potential
system-wide conversions.

Computational Fluid Dynamics (CFD) Analysis to
Evaluate Tank Mixing

Consultant will perform CFD analysis on all tanks in the
system to better understand mixing and to identify
potential contributions to increased water age and short
circuiting. This could lead to changes in system operations.

Perform unidirectional flushing (UDF) at critical areas in
the distribution system to improve water quality.

Unidirectional Flushing has been utilized as a tool to
improve water quality. The consultants and staff are
working on updating the plans for 14 key areas.

Perform ice pigging at critical areas in the distribution
system to clean water lines.

Ice pigging is in the process of being scheduled for later this
year. Working to determine location and amount of line
that can be completed.

IDIQ with Urban Engineering for the water line
replacement program in the amount of $2.3 million.

Water line replacement has begun in key areas of the
distribution system.

Water line replacements in different parts of the
distribution system by City Construction Crew.

The North Beach area is still under construction; City staff
have replaced approximately 6000 ft of water lines.
Currently, Phase Il of the project is in progress, but has
been delayed due to persistent high tides and rainfall.

Standard Operating Procedure (SOP) for Free Chlorine
Conversion

The Consultant is preparing/review the city’s SOP for free
chlorine conversion that incorporates clear operation
procedures, outlines communication needs, and monitoring
requirements.
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Table 3: Current CIP projects with correlating cost and start/completion date.

Project Name

Project Description

Cost ($)

Start

Completion

ON Stevens Chlorine
Storage and Handling
Facilities Improvements

This project will provide necessary
improvements to storage and handling
infrastructure including but not limited to
ventilation, storage vessel handling, leak
detection, alarm system, emergency
containment, and process measurement and
control.

$9,000,000

17-Mar

18-Feb

Alternative Capacity
Power Generation (ACR
Phase 1)

This project provides for back-up power
systems at two critical water distribution
pumping facilities, including Navigation and
Staples Street Pump Station. This project is
the first phase of the TCEQ ACR
Implementation Plan and anticipated to
complete in October 2016.

$1,199,600

15-May

16-Sep

Staples Street Pump
Stations Phase 2 - Third
and Forth Pumps

This project provides for adding three 7.5
MGD pumps at the Staples Street Pump
Stations. The project also includes addition of
Variable Speed Drives (VSDs) and electrical
upgrades in order to meet the Alternative
Capacity Requirement (ACR) as required by
TCEQ. Control system upgrade will allow the
pump station to operate automatically,
unmanned.

$3,253,000

15-May

17-Jun

ON Stevens Chemical
Facilities (Alum,
Polymer and LAS)
Replacement

This is project is to modernize the chemical
storage and chemical feed systems at the
ONSWTP that optimizes the dosage,
reliability, monitoring and control of water
treatment chemicals. These improvements
are also needed to meet requirements of
Texas Commission on Environmental Quality
(TCEQ) Rules and Regulations 30 TAC 290.42.,
and support future plans to increase water
treatment capacity at ONSWTP.

$16,705,000

16-May

19-Dec

ONSWTP Raw Water
Influent Improvements

This project proposes to eliminate all
hydraulic constrictions in the front end
piping, which allows raw water to be routed
through the Pre-sedimentation Basin, and
allows a passive flow split between the four
treatment trains.

$25,026,000

16-May

19-Dec

Nueces River Raw
Water Pump Station

The scope of work for this contract includes
improvements of pump stations and raw
water transmission main.

$16,814,800

14-Sep

18-Jul
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Project Name

Project Description

Cost ($)

Start

Completion

Elevated Water Storage
Tanks (ACR
Implementation Phase
2)

The scope of this project includes
construction of two new elevated storage
tanks (EST) with 3.0 million gallon EST at the
Holly Road, and 0.75 million gallon EST at the
Rand Morgan Street with appurtenances,
piping, valves, SCADA and integration, site
development, and utility connections.

$12,500,000

14-Jun

18-Feb

ONS WTP Interim
Sludge Management
Improvements

This project will provide an intermediate
solution for sludge management for
ONSWTP. The scope includes design a
dewatering cell adjacent to Lagoon 7,
dredging Lagoon 7, pump dredge material
into geotextile tubes (in dewatering cell) for
dewatering.

$6,500,000

16-Jun

17-Aug

Elevated Water Storage
Tanks (ACR
Implementation Phase
3)

This project provides for construction of a 2.5
MG EST at Starry Road and a 1.25 MG EST at
Nueces Bay Blvd. Also included is demolition
of the existing four ESTs in the City’s Pressure
Zone 1 which are identified by the City as
Morgan EST, Gollihar EST, Alameda EST, and
Flour Bluff EST.

$18,000,000

18-Jul

20-Aug

ONSWTP Fluoride Feed
System Improvement

This project provides for replacement with
two new bulk storage tanks, a new exterior
day tank, and new peristaltic pumps mounted
on FRP skids, New steel pre-engineered
building to house pump skids, Rehabilitation
of injection points for Clearwell No. 1 and
Clearwell No. 2, and modernization of the
plant fluoride injection control and
monitoring system to improve the
optimization and control of fluoride addition,
providing flow-paced control.

$1,100,000

15-Oct

17-Aug

ONSWTP High Service
Building No. 3 and
Clearwell No. 1 Repairs

This project will provide for construction of a
new High Service Building as the
repair/replacement of the existing High
Service Building No. 1. Also included are
replacement of the four (4) existing tilting
disc check valves (TDCVs) and all existing
Multilin Motor protection relays (MRP) at
High Service Building #2 and structural
repairs for Clearwell no.1.

$28,500,000

13-Nov

19-Jul

Citywide Water IDIQ

This project provides for replacement and
repairs for the City's water distribution
system lines. This is a multiple year program.

$7,500,000

FY 16

FY 17
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MEMORANDUM

To: Margie Rose, Acting City Manager
From: E. Jay Ellington, Interim Assistant City Manager
Date: June 7, 2016

Subject: Public Safety Building: CDC, Police, & Firec Administration, EOC, Other

On April 19" 2016 City Council requested preliminary information to initiate a discussion about the
possibility of consolidating the City Detention Center, Police Headquarters and Fire Administration into
a single facility. These departments currently occupy the following buildings respectively: Wilson
Plaza, Municipal Court and Frost Bank.

The buildings included in this summary each have different contract expirations, expenses and employee
occupancies. The total annual expense to occupy these buildings is $381,776 which accommodates for
510 staff personnel to operate in 81,367 square feet.

We will continue to gather information to assist in a future recommendation concerning replacing these
spaces with a new building. Our time schedule is as follows:

Review current information with staff by: July 1, 2016

Review current information with engineering by: August 1, 2016

Review data from consultant study for courts and police by: August 1, 2016

Work up new future space requirements proposed by function including an estimated cost of a
building and support parking by: August 1, 2016

¢ Submit a consolidation report to City Council by August 26", 2016

Attachment #1 summarizes each of these locations according to: office space square footage, annual
rent, parking square footage and occupancy and building use.
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Attachment #1

Buildin Office Space Annual Parking Parking Occuiban
g Square Feet Rent Square Feet Rent st

Frost Bank 41,289 151,531 60,420

Wilson Plaza 13,256 182,749 34,697 Na 30
Municipal Court House 26,822 Na 87,000 46447 347
TOTAL 81,367 $334,28O 182,117 546,447 510

Building Uses

Frost Bank
Fire Department
EOC
Health
Development Services

Wilson Plaza
City Detention Center
PD Red Light Cameras
PD Traftic Enforcement

Municipal Courts

Municipal Court Department
Police Headquarters
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie Rose, Acting City Manager
Thru: Mark Van Vleck, ACM W@
From: Dan Grimsbo, P.E., Interim Director of Water Utilitieég}z%gé__/
Date: June 20, 2016
Subject: CCARS - Chlorine Residual Sample Results Now Located on the City's Website
issue/Problem

Provide City Council with the location of the Chlorine Residual sample resuits on the City’s website.

Background & Findings
In the past, the Chlorine samples for the water distribution system were not posted on the City’s Website. The

Water Utilities Department will start posting the Chlorine residual results on the website. The first posted
sample reports will be for March, April and May 2016. Over the next two weeks, the Water Quality staff will
post the sample results for all of 2015 and January/February 2016.

Conclusion
The reports of chlorine residuals will be placed on the website at the following link:

quality/reports/index .
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INFORMAL STAFF REPORT

MEMORANDUM

To: Margie C. Rose, Acting City Manager
Thru: E. Jay Ellington-ICMA-CM, MBA, Interim Assistant City Manager

/
From: Ed Leonard, CFM, Interim Director of Facilities and Property Management t:L__.

Date: June 20, 2016

Subj: CCPD Security Fence and Maintenance Improvements Special Project

Issue/Problem: Status of CCPD Security Fence and Maintenance Improvements Special Project.

Background & Findings: The objective of this special project is to 1) harden the physical security
posture around the CCPD headquarters compound at 321 John Sartain St. and 2) perform some general
building and parking lot maintenance and repair work. The current working estimate for construction
project is $629K; project being funded through several sources (Crime Control and Prevention District
$514K, General Fund $55K, Facilities and Property Management $50K and Downtown Management
District $10K). Further, City Council on January 13" and 20% 2015 authorized-appropriated $514,
000.01from the Crime Control and Prevention District Fund; additionally, City Council on October 20,
2015, re-appropriated $514,000.01 from the Crime Control and Prevention District Fund.

Initial project design was a joint effort between Engineering Services and Facilities and Property
Management Departments. However, design responsibility is now fully under the purview of Engineering
Services. Project is being executed in two phases.

Phase 1 (E15200) scope of work (SOW) includes canopy demolition, exterior painting, minor concrete
repair and signage and lettering; Phase | completed. Phase 2 (E15149) SOW includes perimeter security
fence, automated gates, granite finish walls, pavement striping and landscaping. Govind Development,
LLC, is performing the design work for Phase 2; Phase 2 construction will be executed through the design-
bid-build contracting method.

Conclusion: Plan of Action and Milestones (POA&M)
e Phase 1 project SOW completed March 2016 through Engineering Services’ Job Order
Contracting (JOC) contractor
Phase 2 project design work schedule for completion June 2016
Phase 2 project schedule for advertising July 11& 18, 2016
Phase 2 project City Council action September 09, 2016
Phase 2 project award to contractor September 2016
Phase 2 project SOW will be complete and useable November 2016
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INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, Acting City Manager i
Thru: E. Jay Ellington, Interim Assistant City Manager Bt 5
From: Stacie Talbert Anaya, Interim Director, Parks and Recréation @

Date: June 23, 2016

Subject: Follow Up on Joint Use Agreement with Wellmed for Zavala Senior and
Joe Garza Recreation Center

Issue/Problem:

On September 15, 2015 City Council approved a Joint Use Agreement between the Parks and
Recreation Department and the Wellmed Foundation for Zavala Senior Center and Joe Garza
Recreation Center. Several councilmembers have inquired about the operations of the Zavala
Senior Center and Joe Garza Recreation Center since the execution of the Well Med
Agreement.

Background & Findings:

Once the agreement was approved, Wellmed began executing the $280,000 in facility
upgrades to both facilities identified in the agreement. During construction, some members of
the Zavala senior center expressed concerns about the facilities at Joe Garza. In response,
Wellmed made an additional $35,000 investment to make improvements and address each
one of their concerns. Improvements were completed in March 2016.

Since joint operations of the facility began on April 1 enroliment has gone from 40 to over 250
participants. The senior center is attracting the younger more active senior while
continuing to offering sedentary activities for the older seniors (80+). Several classes at
Zavala have outgrown their program capacity and have had to relocate to a larger next room
at Joe Garza. This further supports our direction to evolve to a Multi-Generational Center
structure system wide to attract new consumers of all ages into our program. The nutrition
program hosted at Joe Garza has seen participation increase from an average of 40 seniors to
70 for the daily meal program.

Prior to the execution of the agreement, Wellmed and City Staff hosted a Town Hall meeting
to obtain feedback from Zavala members about the types of programs they would like to see
at the centers. In August 2015, Wellmed hosted a group of Zavala Activity Committee and
Leadership Committee for Senior Services (LCSS) members for a tour of the San Antonio
Center facilities operated my Wellmed. The current programming schedule at both centers
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was based on the positive feedback from visitors and members who attended follow-up
presentations by staff.

A small group of Zavala Center members have raised concerns about the types of programs
and operations of the center. I have spoken with the group, or its representative Adan Chapa,
on several occasions to address their concerns and offered to host a meeting with Wellmed
officials so they could voice their concerns directly. However, the group turned down the offer
stating they are interested in attending other centers that have a programming schedule
similar to the one offered prior to the agreement.

In response to the discussions, on June 10, 2016, Wellmed and Parks & Recreation Staff met
and decided in order to be responsive to member needs. Wellmed and Parks & Recreation
Staff will hold monthly meetings with members to receive feedback concerning operations and
to gauge interest for new class offerings and special programming opportunities.

Conclusion:

The 525% increase in registered participants at the Zavala Senior Center and the 75%
increase in the Congregate Meal Program more than meets the expectation of the agreement.
Throughout the Wellmed and Zavala agreement process, the Parks and Recreation
Department has hosted several meetings to keep the Zavala members informed before and
after the agreement was implemented. Wellmed has been conscientious with their efforts to
incorporate the wishes of the Zavala members into the Wellmed program.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Mayor and Council
From: Margie C. Rose, Acting City Manager
Date: June 23, 2016

Subject: Upcoming Public Meetings and Events

For your convenience, attached is a calendar of upcoming public meetings and events, as
submitted by City departments.

Please keep in mind that the City’s Ethics Ordinance prohibits Council members from speaking
before City boards, commissions, and committees, except on behalf of your own personal
financial interest, in which case you are to immediately state so publicly to the board,
commission or committee.

We hope this calendar will keep you informed about activities of interest taking place in your
district and Citywide.

If you have any questions, please feel free to contact me.
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June 21, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

June 22, 2016
Wednesday

1:30 PM - 2:30 PM

Board of Adjustment -- City Hall, Council Chambers

June 27, 2016
Monday

All Day

5:30 PM - 7:00 PM

Transportation Advisory Committee -- City Council Chambers

Public Meeting- Rodd Field Rd. Expansion-Yorktown Blvd. to Saratoga Blvd. -- Bridgeway Church of
Corpus Christi - 3202 Rodd Field Rd.

July 5, 2016
Tuesday

10:30 AM - 11:30 AM

Library Board Room -- La Retama Central Library - 2nd Floor Board Room

July 7, 2016
Thursday

5:00 PM - 6:00 PM

Human Relations Commission -- City Council Chambers

July 12, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

July 13, 2016
Wednesday

5:00 PM - 6:00 PM

Parks and Recreation Advisory Committee -- City Hall, 3rd floor Conference Room

July 19, 2016
Tuesday

11:30 AM - 5:30 PM

COUNCIL MEETING -- Council Chambers

July 20, 2016
Wednesday

5:30 PM - 6:30 PM

Martha Quiroz

Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard
Suite 105

6/23/2016 4:20 PM
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CiTY OF CORPUS CHRISTI
SCHEDULED
CITY COUNCIL AGENDA ITEMS/POLICY ISSUES
As of June 23, 2016

*Please note that this schedule may change at anytime due to scheduling|
conflicts and/or priority issues |

¢ (T) — Indicates Tentative Scheduling

July 12, 2016

*Regular Meeting

1. (16-0415) Motion authorizing the City Manager, or designee, to purchase two
chemical vent hoods for replacement from Haldeman Homme, Inc., of Austin, Texas,
at the Corpus Christi Police Department, Forensics Division, in accordance with Bid
Event No. 84, based on an only bid for a total cost of $88,215.00 for design, material
and installation. Funds are available in FY 2015-2016.

2. (16-0570) Motion approving the lease of six trucks from PV Rentals, for the amount of
$65,880 based on a cooperative purchasing agreement with the Texas Local
Government Purchasing Cooperative, dba BuyBoard, for a total amount of $65,880 of
which $16,470 is required for the remainder of FY 2015-2016. The remaining contract
balance will be funded through the FY2016-2017. The terms of the contract will be for
one year with no extensions.

3. (16-0613) Motion approving the purchase of 30 Cabinet Assemblies with Cobalt
Controllers and 5 individual Cobalt Controllers from Paradigm Traffic Signs, Houston,
Texas based on a cooperative purchasing agreement with Texas Local Government
Purchasing Cooperative, dba BuyBoard, for the amount of $338,200.00. The Street
Department has set aside funds in the FY 2015-16 for this procurement.

4. (16-0623) Motion approving a Supply Agreement with Polydyne Inc. of Riceboro
Georgia for water treatment chemicals in accordance with Bid Invitation No. 116,
based on the lowest responsive, responsible bid for an estimated annual expenditure
of $345,390.00 of which $86,347.50 is budgeted for the remainder of FY 2015-2016.
The terms of the contract will be for one year with options to extend for up to two
additional one year periods, subject to the approval of the Supplier and the City
Manager or designee. Funds have been budgeted by the Water Department in FY
2015-2016.

5. (16-0635) FY2015 Comprehensive Annual Financial Report (CAFR)

6. (16-0642) Ordinance amending the FY 2016 Capital Improvement Budget adopted by
Ordinance No. 030621 to add Project No. E16265 Corpus Christi Aquifer Storage and

6/23/2016 4:21 PM
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Recovery (ASR) Feasibility Study; transferring $611,700 into the newly created
project; accepting a grant and appropriating anticipated revenues; authorizing the
City Manager, or designee, to negotiate on subsequent City of Corpus Christi Aquifer
Storage and Recovery Conservation District (District) contracts; and execute a
Professional Services Contract with HDR Engineering, Inc. of Austin, Texas in the
amount of $601,980 for an ASR Feasibility Study.

7. (16-0678) Ordinance authorizing the City Manager or designee to execute
documents, to apply for and accept grants and reimbursements from the Texas State
Library and Archives Commission (TSLAC); and to appropriate funds from TSLAC in
the No. 1068 Library Grant Fund for said City programs.

8. (16-0680) Ordinance authorizing the City Manager or designee to execute documents
and appropriate royalties received from oil, gas, and mineral interests bequeathed to
the Corpus Christi La Retama Central Library by William T Neyland into the Library
Grants fund No 1068.

9. (16-0710) Resolution authorizing the submission of a grant application to the Office of
the Governor for the Man-Portable X-ray Units project; and authorizing the City
Manager or the City Manager's designee to accept, reject, alter or terminate the
grant.

10.(16-0711) Resolution authorizing the submission of a grant application to the Office of
the Governor for the SWAT Ballistic Protection Equipment project; and authorizing
the City Manager or the City Manager's designee to accept, reject, alter or terminate
the grant.

11.(16-0712) Motion approving the lease-purchase of four Peterbilt 367 trucks from
Rush Truck Centers of Texas, L.P., of Houston, Texas for a total amount of
$852,162.99. Two trucks will be truck tractors used to pull large refuse trailers and
two trucks will be equipped with Heil low lift 22 ft. roll-off beds to carry roll-off refuse
containers. The award is based on the cooperative purchasing agreement with the
Houston-Galveston Area Council (H-GAC). Funding is available in the General Fund
FY 2015-2016.

12.(16-0714) Ordinance exempting Nueces Garden No.2, Lot 49A from the payment of
wastewater lot and acreage fees pursuant to Section 8.5.2.G.1. of the Unified
Development Code; requiring the owner/developer to comply with the specified
conditions.

July 19, 2016

*Regular Meeting

1. Presentation — Ethics Report

6/23/2016 4:21 PM
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July 26, 2016

*Regular Meeting

1. Presentation - CIP Rules Guidelines and Policies

6/23/2016 4:21 PM
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STATUS OF THE CHOKE CANYON / LAKE CORPUS CHRISTI / LAKE TEXANA RESERVOIR SYSTEM

As of:

06/23/2016

Reservoir Capacities
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RESERVOIR STATISTICS
Choke Canyon Reservoir Lake Corpus Christi CCR/LCC Combined Lake Texana
Date Elevation Volume | % Capacity | Elevation| Volume % Capacity Volume | % Capacity| Elevation| Volume | % Capacity
FULL 220.5 695,271 100% 94.0 257,260 100% 952,531 100% 44.0 161,085 100%
06/23/2016 199.3 265,186 38.1% 90.2 190,129 73.9% 455,315 47.8% 44,1 162,101 100.6%
06/22/2016 199.3 264,888 38.1% 90.2 190,465 74.0% 455,353 47.8% 44,1 162,101 100.6%
05/23/2016 196.9 230,836 33.2% 90.2 190,968 74.2% 421,804 44.3% 44.2 163,121 101.3%
06/23/2015 200.6 285,541 41.1% 94.0 257,260 100.0% 542,801 57.0% 44.0 161,085 100.0%
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