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CITY COUNCIL INFORMATION TRANSMITTAL
April 22, 2016

The Following Council Action Requests Are Attached:

> HOT Fund uses 0N NOMh BEACK ....uiuieiiiieiiiii e e s s s s s e e e e e e e e es

Memorandums Or Items Of Information Enclosed:

» Childhood Healthy Weight Program updated information ............ccoeevvevnnnneennn. 10
> Upcoming Public meetings & EVENES .......ccuviiiiiiiii it 12
» Scheduled City Council Agenda Items/PoliCy ISSUES ........cccvrvrrririrrrniiirennnnennn. 15
» Status of Choke Canyon/Lake Corpus Christi Reservoir System ..........c.ceuueeen. 17



CITY COUNCIL ACTION REQUESTS (CCARS)

As of April 21, 2016

Ref. Date Action Request Staff Current Est.
No. [Requested Assigned Status [Completion
Date
1.| 4/19/16 [Provide a briefing to Council Members that Jay Ellington | Working 6/1/16
Mclntyre [includes preliminary information to initiate the
Discover Discuss and Decide process related to
a possible Public Safety Building to house CDC,
Police Station, and Fire Administration. Include
a proposed timeline for future discussions.
2. 4/19/16 |Provide a memo to Council Members that Jay Ellington | Working 5/4/16
Mclntyre [includes a list of the parks that are not being
maintained that were adopted.
3.| 4/19/16 |Provide a memo to Council Members regarding | Van Vleck Working 5/4/16
Magill  [major utilities on page 8 of the Ordinance for the
UDC Text Amendments.
4. 4/12/16 |Provide a memo to Council Members explaining| Chief Rocha | Working 4/28/16
Magill [why we are keeping the old fire station no.5.
5. 4/12/16 |Send an email to Council Members Jay Ellington | Working 4/25/16
Rubio |demonstrating where the donation request for
Arts & Cultural Commission is located on the
utility bill.
6. 3/29/16 |Bring forward a revised Taxi Cab ordinance that | Jay Ellington | Working 5/31/16
Magill [deregulates Taxi businesses and provides a
level playing field for Taxi companies in relation
to Transportation Network Companies.
7. 3/29/16 |Bring Forward another ordinance for the Jay Ellington | Working 5/31/16
Magill  [Transportation Network Companies that does
not include biometric fingerprinting.
8. Magill  |Bring forward the Vehicle for hire ordinance for | Jay Ellington | Working 3/29/17
3/8/16 [review in one year's time. Review what other Moved to
cities are doing. Address the fingerprint issue. 5/31/16
9. Magill  |Provide a memo to Council that looks at existing| Jay Ellington | Enclosed 4/20/16
12/8/15 Junreserved HOT funds to determine history of
deferred maintenance for convention center,
tourist area amenities with emphasis on
possible spending for North Beach.
10] Riojas [Provide a timeline of when the discussions will Van Vleck Working 5/14/16
9/8/15 |take place that proposes the separation of the
water from the stormwater rates.
11| 8/18/15 [Schedule a Work session with Council to Van Vleck Working TBD
discuss the water contracts.
12| Mayor [Provide a memo that includes the Cost Analysis| Van Vleck Working TBD
5/19/15 [for the Water Rates with proposed Wastewater
Treatment Plant Consolidation.
13| 3/10/15 [Address the possibility of a Combined Water Van Vleck Working TBD
Scott  [Supply index and when to implement it.
Riojas
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INFORMAL STAFF REPORT

MEMORANDUM

E. Jay Ellington, Interim Assistant City Manager 2.

To: Ron L. Olson, City Manager
From:

Date: April 19, 2015

Subject:

79,

City Council Action Request - HOT Fund uses on North Beach and

Deferred Maintenance for Convention Center

Issue/Problem
City Council requested a staff memo on the history of deferred maintenance for the convention
center and possible unreserved HOT fund spending on tourist area amenities with an emphasis
on North Beach.

Background & Findings

Spending on North Beach (NB)

| Completed North Beach Projects | Funding Source | Budget
1 | North Beach Area Improvements Bond 2004 $514,000
2 | Sports Field Improvements: Kiwanis Field | Bond 2004 $44,926
3 | Extend Promenade Northward on NB Bond 2008 $500,000
4 | North Beach Entry Development Bond 2008 $742,907
5 | North Beach Sidewalks Bond 2008 $260,924
Total $2,062,757
| Current NB Projects, Efforts & | Funding Source | Budget | Status
__| Maintenance _ ' &
1 | NB Renourishment Project GLO $3,000,000 | Under Construction
2 | NB Road Improvement & Bond 2012 $600,000 | Under Design
Beautification
3 | NB Area Pedestrian Improvements & | Bond 2012 $1,000,000 | Under Design
Area Enhancements
4 | Light-Up CC Parking Meters | $149,958 | Approved
5 | CCCVB North Beach Marketing Local HOT $620,670 | Ongoing
6 | North Beach Maintenance General Fund $180,000 | Ongoing
7 | North Beach Maintenance State HOT $200,093 Future
Total $6,001,774
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Proposed NB Projects* Cost %‘Quallﬁes for HOT? | Tax Code
1 | Wayfinding Signs $200,000 ' ) 351.101 (@)(9)
2 | Historical Signage $20,000 _ 351.101 (@)(5)
3 | Operations Center & Warehouse | $250,000 ! B 351.101 (b)

renovation ;S TR
4 | Restroom facility renovation $250,000 o, % 351.101 (b)
5 | Parking lot improvements $100,000 351.101 (b)
6 | Access Road Improvements T ™ . 1 351.101 (b)
7 | Remove shade structures $6,000 ¢ i NoY _| 351.101 (b)
8 | Replace share structures $100,000 ~ No. | 351.101 (b)
9 | Dog Park $55,000-120,000 No. ~|351.101 (b)
10 | Boardwalks $248,000 'NO'.-.___" ¥ 351.101 (b)
11 | Benches $27,000 B B 351.101 (b)
12 | Trash Cans $10,800 1 351.101 (b)
13 | Upgrade Kiwanis Rec Center [ 351.101 (a)(7)
14 | Upgrade Kiwanis Park ballfield i / 351.101 (a)(7)
15 | Organize beach volleyball, Depemds 1f event 351.101 (a)(6)

windsurf/kiteboard tournaments Msubstantlally B fg§

mcreasevg%
' economic activity

Total

~$1,331,800

*Project proposals provided by the North Beach Community Association

Convention Center/Selena Auditorium Maintenance & Improvements

FY2010 | Project | Budget/Cost | Status

1 Fire Alarm System $381,150 Complete

2 Concrete Spalling $338,050 Complete

3 S_eler_'la Theatrtca_ﬂ Lighting System, Stage $1 163,415 Complete
Rigging & Curtains

4 Movable Walls $115,444 Complete

5 E-Z Glo Aisle Lighting $24,485 Complete

6 Lobby Doors $169,563 Complete

7 Tables $155,378 Complete

8 Chairs $182,393 Complete

9 Modular Dance Floor $29,096 Complete

10 Staging Platform System $195,183 Complete

2 Stage Fire Doors $96,050 Complete
Total $2,850,207

FY2013 | Projecti 0 T | Budgeblie |

1 Replace 7 Storm Water Sump Pumps $30,997 Complete

2 Redundant Chill Water Pump - Combined w/#3

3 Replace Boiler Controls & Hot Water Pump | $24,000 Phase 2 Complete
Replace 9 Selena Air Handler Units &

4 Redundant Chill Water Pump $172,612 Complete
Concrete Exhibit Hall Floor & Replace

5 Electrical Floor Box Covers in Exhibit Hall $440,916 Complete

6 Replace Glassware $33,000 Complete

7 Replace Walk-In Cooler - Complete
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-1 8 Replace Mobile Kitchen Equipment $22,000 Phase 3 Complete
9 Replace Interior Wooden Doors & Partitions | $169,469 Phase 2 Complete
10 Replace Ceiling Tiles $71,500 Phase 3 In Progress
11 Replace Metal Doors $65,000 Phase 2 In Progress

Replace Electrical Floor Box Covers in
12 Exhibit Hall - Combined with #5
13 Refurbish Selena Auditorium Sound System | $55,000 In Progress
Replace 1 Passenger & 1 Freight Elevator
14 in CC $660,000 Complete
15 Replace Freight Elevator in Selena $27,500 Complete
16 Landscaping Upgrades $50,000 Complete
17 LED Lighting Package $50,000 Complete
18 Upgrade Selena Dressing Room $65,000 Phase 1 In Progress
19 Replace Watergarden & Harborview Blinds | $12,522 Complete
20 Convention Center Plaza Improvements $25,000 Pending
21 Rotunda Improvements $35,399 Complete
22 Lobby Tables $15,000 Complete
Total » $2,024,915
FY\Z@{IE&@%?%; ',PE_Oject 7 1 %ie :»ﬂ,é:‘ T T Bu dgétw:;\‘ S%s ; = ?:‘5
Kitchen Freight Elevators $500,000 In Progress
Cable Trays, Hangers & Buss Bars in
2 Parking Garage $131,935 Phase 2 In Progress
3 Replace Catering Kitchen $204,771 Complete
4 CC Loading Dock Repairs $150,000 Complete
5 Boiler & Boiler Pump $154,275 Phase 3 Complete
6 Selena Dressing Rooms $18,240 Phase 2 In Progress
Refurbish Auditorium Upholstered
7 Permanent Seating $440,138 Complete
8 Refurbish Selena Auditorium Restrooms - Phase 1 In Progress
Total $1,599,359
FEY20E5" | Project. . o iuaae s Budget =~ |Status
1 Refurbish Convention Center Restrooms $268,120 Phase 1 In Progress
2 Replace Pickup & Forklift $65,000 In Progress
3 Replace 4 Golf Carts $19,556 Complete
- Replace Major Operating Equipment $150,500 In Progress
5 Rewire Parking Lot Lighting $70,000 In Progress
6 Replace 50% Hand-Held Radios $30,000 In Progress
7 105 ft. Boom Lift $204,580 Complete
8 Security System Upgrades $65,000 In Progress
9 Replace All Water Fountains $19,014 Complete
General Building Upgrades &
10 Enhancements $118,500 In Progress
11 Annual Landscaping Improvements $90,000 In Progress
12 HVAC AHU Repairs & Corrosion Protection | $106,548 Complete
13 Cyberlock System for Doors $10,000 In Progress
14 Directional Signage $75,000 In Progress
15 Replace Stage Floor $40,000 In Progress
16 Repair Fire Curtain Counter-Balance $20,000 In Progress

6
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System
17 Replace Auditorium Carpeting $400,000 Complete
18 Supplemental Sound System $100,000 In Progress
Total $1,851,818
Grand Total $8,326,299
Convention Center/Selena Auditorium Proposed Capital Improvement Projects
FY 2017 Convention Center
# | Project Estimated Cost
1 | Henry Garrett Partition Walls Refurbishment $40,000
2 | Rebuild Chill Water and Condensing Water Pumps $85,000
3 | Rebuild Original Conv. Ctr. Fire Pump $50,000
4 | Replace major floor-cleaning equipment $40,000
5 | General Building Upgrades and Enhancements $100,000
6 | Replace Major Operating Equipment $100,000
7 | Annual Landscaping improvement budget $60,000
8 | Miscellaneous Catering/Concessions Equipment $35,000
9 | Re-insulate chill water lines and replace damaged drywall $200,000
10 | Refurbish Convention Center Restrooms, Phase II $200,000
Total $910,000
FY 2017 Selena Auditorium
1 | Replace Expansion Caps and Flashing $230,000
2 | Revamp the Selena Fire System to Conform to Current Code $275,000
3 | Plastic- Jacket Chill Water Lines and Replace Damaged Drywall $135,000
4 | General building upgrades & enhancements $150,000
5 | Replace Follow Spots $60,000
Total $850,000
FY 2017 Total $1,760,000
FY 2018 Convention Center
1 | Parking Lot Maintenance-Recap, Reseal and Restripe Lots $600,000
2 | Replace crowd-control barriers $25,000
3 | General building upgrades and enhancements $200,000
4 | Annual Landscaping improvement budget $65,000
5 | Replace XH Floor Box Covers (from 16-17) $290,000
Total $1,180,000
FY 2018 Selena Auditorium
1 | Replace loading dock roll-up freight door $45,000
2 | Replace Theatrical drapery (some) $30,000
3 | Install four (4) versa-light theatrical instruments $40,000
4 | China, Glasswares, Flateware, Etc. $128,000
5 | General building upgrades & enhancements $125,000
6 | Modernize Selena Freight Elevator Retrofit Passenger $200,000
Total $568,000
FY 2018 Total $1,748,000

FY 2019 Convention Center

7
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1 | Replace Haborview divider wall(s) $350,000
2 | Lobby Furniture $50,000
3 | Replace major operating equipment $100,000
4 | Refurbish maintenance shop working areas $85,000
5 | General building upgrades & enhancements $100,000
6 | Annual landscaping improvement budget $60,000
Total $745,000
FY 2019 Selena Auditorium
1 | Replace/supplement theatrical lighting instruments $100,000
2 | Box Office Upgrades $75,000
3 | Marquee for Selena Rotunda exterior wall $250,000
4 | Resurface cloud structure over stage $40,000
5 | General building upgrades & enhancements $100,000
Total $565,000
FY 2019 Total $1,310,000
FY 2020 Convention Center
1 | Recoat Exhibit Hall floor with Windsor Wax $75,000
2 | Replace Watergarden divider wall(s) $300,000
3 | Replace forklift $40,000
4 | Replace narrow high-lifts (2) $60,000
5 | Replace major operating equipment $100,000
6 | General building upgrades & enhancements $200,000
7 | Annual landscaping improvement budget $60,000
8 | Climatized Storage Area $450,000
Total $1,285,000
FY 2020 Selena Auditorium
1 | Upgrade Sound System $250,000
2 | Replace stage high lift $25,000
Total $275,000
FY 2020 Total $1,835,000
Grand Total $6,653,000

Note: Capital Improvements for the American Bank Center Arena are funded by Type A Sales
Tax which is why they are not included in this list.

Conclusion

There two projects on the North Beach Proposed Project list that meet the requirements as
stated in Texas Tax Code 351 Municipal Hotel Occupancy Taxes. The sports tournament item
may meet the funding requirements but is dependent on the desired scope of the event. It
should be marketed to tourists in order to qualify for HOT funds. Other sources of funding will
need to be identified in order to complete additional North Beach Projects.

The American Bank Center Complex has completed $6,429,004 in maintenance and
improvements since FY2010 and currently has $1,897,295 of projects in progress. They have
proposed $6,653,000 in projects for FY17-FY20 for the Convention Center and the Selena
Auditorium. The FY16 budget shows $4,607,308 allocated to the Convention Center & Selena
Auditorium Maintenance and Capital budget- funding provided by the Hotel Occupancy Tax.
The capital improvement list will be vetted by staff and future budgets will be planned for
according to need, priority of projects, and availability of funding. Five year pro-forma shows

%
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an estimated $1.3 million annual budget for Convention Center & Selena Auditorium
Maintenance and Capital funding.
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INFORMAL STAFF REPORT

MEMORANDUM
To: Ron L. Olson, City Manager
Thru: Margie Rose, Deputy City Manager
From: Annette Rodriquez, MPH, Director of Public Health'Nb

Date: April 8, 2016

Subject:  Childhood Healthy Weight Program Updated Information

Update

The 1115 Waiver, Childhood Healthy Weight Program has made some great strides in the last six months.
April reporting is due by April 30, 2016. This program has expanded tremendously during the past few
months. We currently have a total of 13 Delivery Partners implementing a total of 37 programs in Nueces
County and Jim Wells County with a total of 377 participants currently enrolled. We also have 26 programs
being implemented through CCNCPHD in Nueces County and Kleberg County with a total of 198
participants currently enrolled. A total of 1011 participants are currently enrolled or have completed the
program mid-way point through this year, which ends September 30, 2016. We are over halfway there to
reach our goal of 1500 participants completing the program.

The entities that are running programs this year include:

o Boys and Girls Club of the Coastal Bend (Robstown and Corpus Christi)
o Ingleside Independent School District (ISD)
o TaftISD

o Tennis Success

o War Cats

o The Bridge Church

o The Early Learning Center

o CGA

o Twisted

o TNT

o APEX

o ACA

o Benavides Fitness

10
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Venues currently implementing programs through the Health District:

Get Air

CC All-star Gym

TAGS

Brinca

NW Kids Sports Complex
The Palms

Lulac Kingsville

CCPALS

O ¢ o o o 0 00

We will continue to recruit and enroll participants. With projections from Delivery Partners we are on
track to exceed the 1,500 participants required by the end of this year.

11
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INFORMAL STAFF REPORT

MEMORANDUM
To: Mayor and Council
From: Ronald L. Olson, City Manager
Date: April 22, 2016

Subject: Upcoming Public Meetings and Events

For your convenience, attached is a calendar of upcoming public meetings and events, as
submitted by City departments.

Please keep in mind that the City’s Ethics Ordinance prohibits Council members from speaking
before City boards, commissions, and committees, except on behalf of your own personal
financial interest, in which case you are to immediately state so publicly to the board,
commission or committee.

We hope this calendar will keep you informed about activities of interest taking place in your
district and Citywide.

If you have any questions, please feel free to contact me.

12
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April 19, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

April 20, 2016
Wednesday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee - Juvenile Assessment Center, 615 Leopard

Suite 105

April 21, 2016
Thursday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee -- Juvenile Assessment Center, 615 Leopard

Suite 105

April 25, 2016
Monday

2:30 PM - 4:00 PM

Transportation Advisory Committe -- City Council Chambers

April 26, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

April 27, 2016
Wednesday

1:30 PM - 2:30 PM

Board of Adjustment -- City Hall, Council Chambers - City Hall, Council Chambers

May 03, 2016
Tuesday

10:30 AM - 12:00 PM

10:30 AM - 11:30 AM

Rebecca Huerta

Library Board Meeting -- Board Room - Central Library

Library Board Room -- La Retama Central Library - 2nd Floor Board Room

13

4/22/2016 3:45 PM
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May 04, 2016
Wednesday

12:00 PM - 1:00 PM

3:00 PM - 5:00 PM

Beautify Corpus Christi Board Meetings -- BCCA Board Offices- 545 N. Upper Broadway

Committee For Persons With Disabilities -- City Council Chambers

May 05, 2016
Thursday

5:00 PM - 6:00 PM

Human Relations Commission -- City Council Chambers

May 10, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

May 11, 2016
Wednesday

5:00 PM - 6:00 PM

Parks and Recreation Advisory Committee -- Third Floor Conference Room - City Hall

May 17, 2016
Tuesday

11:30 AM - 5:00 PM

COUNCIL MEETING -- Council Chambers

May 18, 2016
Wednesday

5:30 PM - 6:30 PM

Community Youth Development Program Steering Committee - Juvenile Assessment Center, 615 Leopard

Suite 105

May 21, 2016
Saturday

8:00 AM - 11:00 AM

Rebecca Huerta

Volunteer Opportunity @ Oso Creek Park 2 @ End of Cimarron -- Mountain Bike and Nature Trails in Oso

Creek Park Section 2

14

4/22/2016 3:46 PM
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CiTY OF CORPUS CHRISTI
SCHEDULED
CITY COUNCIL AGENDA ITEMS/POLICY ISSUES
As of April 22, 2016

*Please note that this schedule may change at anytime due to scheduling|
conflicts and/or priority issues

e (T) — Indicates Tentative Scheduling

May 10, 2016

*Regular Meeting

1. (16-0372) Motion authorizing the City Manager, or designee, to execute an

engineering design contract with Lockwood, Andrews and Newnam, Inc. of Corpus
Christi, Texas in the amount of $513,625.00 for the Ayers Street Pedestrian
Improvements and Turn Lane Addition from S.P.I.D to Gollihar project, BOND 2014.

(16-0415) Motion authorizing the City Manager, or designee, to purchase two
chemical vent hoods for replacement from Haldeman Homme, Inc., of Austin, Texas,
at the Corpus Christi Police Department, Forensics Division, in accordance with Bid
Event No. 84, based on an only bid for a total cost of $88,215.00 for design, material
and installation. Funds are available in FY 2015-2016.

. (16-0425) Motion authorizing the City Manager or designee to execute an
Engineering Design contract with LNV, Inc. of Corpus Christi, Texas in the amount of
$95,467 for the O.N. Stevens Water Treatment Plant Intermediate Sludge Removal
Phase | for design, bid and construction phase services.

4. (16-0428) Ordinance amending the Code of Ordinances, Chapter 53, Section 53-250.

- Schedule | - One-way streets and alleys, Artesian Street, from Leopard Street to
Mestina Street, and Mestina Street, from Artesian Street to Waco Street

. (16-0429) Ordinance amending the Code of Ordinances, Chapter 53, Section 53-252
Schedule III - Parking Prohibited at All Times on Certain Streets by adding Mestina
Street, both sides, between Waco Street and Staples Street.

. (16-0435) Acceptance of the Texas Department of Health Services Tuberculosis
Prevention and Control-Federal (TB/PC-FED) grant in the amount of $48,345 that
includes the requirement of providing a cash match of 20% (=$9,669) of the total grant

4/22/2016 3:52 PM

15
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total for a combined total project cost of $58,014 for the contract period January 1,
2016 through December 31, 2016; and authorizing acceptance of the grant agreement
to begin January 1, 2016.

7. (16-0453) Resolution authorizing the City Manager or designee to execute a
developer participation agreement with Esteban R. Alaniz, ("Developer"), to reimburse
the Developer up to $38,614.71 for the City's share of the cost to extend Homedale
Drive, in accordance with the Unified Development Code.

8. (16-0454) Ordinance appropriating $180.48 of interest earned and approving use of
$3,379.80 of interest earnings and $27,703.31 of developer deposits in the No. 4730
Infrastructure Fund to reimburse Esteban R. Alaniz for ¥ street construction cost of
constructing Homedale Drive.

9. (16-0462) Ordinance appropriating and approving a transfer in the amount of
$236,810 from the Unreserved Fund Balance in No. 4612 Airport Operating Reserves
Fund to and appropriating in Fund 3018 Airport Capital Reserve Fund; changing the
FY 2016 Operating Budget adopted by Ordinance No. 030620 to increase
expenditures by $236,100; changing the FY 2016 Capital Improvement Budget
adopted by Ordinance No. 030621 to increase revenues and expenditures by
$236,810 each; and authorizing the City Manager or designee, to execute a
Construction contract with Bay, Ltd. of Corpus Christi, Texas in the amount of
$1,683,694.35 for the International Boulevard Improvements project for the Base Bid
and Additive Alternate No. 1. (BOND 2012)

10.(16-0464) Motion authorizing the City Manager, or designee, to execute an
Engineering Design contract with Lockwood, Andrews, and Newnam, Inc. (LAN) of
Corpus Christi, Texas in the amount of $649,790 for Greenwood Wastewater
Treatment Plant Electrical Improvements to Ultraviolet System for design, bid and
construction phase services.

May 17, 2016

*Regular Meeting

1. (16-0339) Economic Development Update

4/22/2016 3:52 PM
16
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STATUS OF THE CHOKE CANYON / LAKE CORPUS CHRISTI / LAKE TEXANA RESERVOIR SYSTEM

As of: 04/22/2016
Proposed Water Supply Index: 1 Year Trends
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RESERVOIR STATISTICS
Choke Canyon Reservoir Lake Corpus Christi CCR/LCC Combined Lake Texana
Date Elevation Volume | % Capacity | Elevation| Volume % Capacity Volume | % Capacity| Elevation| Volume | % Capacity
FULL 220.5 695,271 100% 94.0 257,260 100% 952,531 100% 44.0 161,085 100%
04/22/2016 197.2 235,698 33.9% 90.5 196,023 76.2% 431,721 45.3% 44.2 163,121 101.3%
04/21/2016 197.3 236,795 34.1% 90.5 196,023 76.2% 432,818 45.4% 44.1 162,101 100.6%
03/22/2016 197.8 243,131 35.0% 90.9 202,484 78.7% 445,615 46.8% 44.1 162,101 100.6%
04/22/2015 192.8 180,475 26.0% 89.2 174,589 67.9% 355,064 37.3% 44.1 162,101 100.6%
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