PUBLIC HEARING CITY OF CORPUS CHRISTI 2016-2017
PROPOSED OPERATING BUDGET.

Public Notice is hereby given that the City Council of the
City of Corpus Christi will hold a public hearing on the

FY 2016-2017 Proposed City Operating Budget on August
30, 2016 during the Council meeting beginning at 11:30
a.m. in the City Council Chambers, 1201 Leopard Street,
Corpus Christi, Texas.

This budget will raise more total property taxes than last
year’s budget by $5,119,202 (General Fund $3,138,202
Debt Service Fund $1,981,000), or 4.8%, and of that
amount an estimated $2,436,281 is tax revenue to be
raised from new property added to the tax roll this year.

A copy of the FY 2016-2017 Proposed City Operating
Budget is available for review in the office of the City
Secretary, or on the City’s website (www.cctexas.com),

and/or at any City public library.


http://www.cctexas.com/
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July 28, 2016

Honorable Mayor and Council:

I'm pleased to present for your review and consideration the proposed budget for
the 2016-2017 fiscal year. The proposed Fiscal Year 2016-2017 operating budget,
is $874,771,590 of which $230,749,915 consists of the General Fund Budget. The
budget was prepared to continue the City’s Mission of delivering municipal services
which meets the vital health, safety and general welfare needs of the residents.

The document also provides the City Council and citizens of Corpus Christi an
opportunity to evaluate the budget for four additional years. This information is
included for all major funds and reflects projections and assumptions for Fiscal
Years 2018, 2019, 2020 and 2021. This has been done so we can evaluate the
impact decisions we make today will have on the outcomes we achieve in the years
to come.

The proposed budget was prepared using a zero based budget type process.
Department Directors created decision packages for their areas and an Executive
Team consisting of the City Manager and the Assistant City Managers approved or
disapproved the packages based on priorities and available resources. The decision
packages have been included in this document.

Below is a brief overview of some highlights of the major funds included in the
Fiscal Year 2016-2017 Operating Budget:

General Fund

1. Ad Valorem tax revenue in the General Fund is based on adoption of the
current operations and maintenance portion of the tax rate. A net property
value increase of 4.8% which includes new growth from properties not on
the tax roll last year and increases in existing property values are expected
to bring an additional $3,138,202 to the General Fund.

2. Sales tax revenue for the first ten months of fiscal 2016 year is down 10.1%
over the prior year. We anticipate a minimal increase in sales tax revenue
and have budgeted a 1% increase over the current year estimate. This
amounts to an additional $436,603.

3. The Fiscal Year 2016-2017 Budget includes a 2% increase for our Texas
Municipal Retirement System contribution rate. Our plan is to increase our
contribution rate by 2% a year for Fiscal Year 2015-2016 through Fiscal
Year 2019-2020 to reach our fully funded rate. The General Fund reflects
a transfer of $13,298,995 to the Street Department for Street Maintenance.
This equates to 6% of General Fund revenue (less any grant and Industrial
District Revenue). This budget also includes an additional $1,000,000 General
Fund transfer to the Street Department for the Residential/Local Street Fund.
The General Fund Balance is expected to exceed 19% of annual



appropriations at the end of Fiscal Year 2016-2017. Our goal is 25% of
annual appropriations.

Although the budget is sustainable over a five-year period, it is important
that continuous improvement is achieved through sound management
practices. Also, we intend to continue implementation of a Competitive
Assessment Program to insure our services are better, less expensive, more
customer friendly and delivered more efficiently than any potential competitor.

Enterprise Funds

1.

The Enterprise Fund budgets (most importantly Water, Storm Water, Gas and
Waste Water) were prepared to meet commitments made under the Capital
Improvement Program to our bond holders and regulatory agencies.
Beginning in Fiscal Year 2015-16 utilities rates were set for a 2-year period
and went into effect on January, 2016.

Capital debt financing and inclusion of Storm Water costs in the Water Fund
continue to place pressure on our utility rates.

The need to recapitalize the utility infrastructure is causing upward pressure
on the rates. In an attempt to alleviate this, we are continuing to cash fund
some utility capital projects. $6,997,678 in Water capital reserves funds,
$14,176,901 in Waste Water capital reserve funds and $1,195,303 in Storm
Water capital reserve funds will be used to fund capital projects in FY 2016-
2017.

Monthly rates for the average residential customer are:

FY15-16 Rates FY16-17
Rates
a. Gas Fund (Cost of Service Only) $17.46 $17.46
b. Waste Water Fund (3,000 gals/month) $38.86 $38.86
c. Water Fund (5,000 gals/month) $35.31 $35.31

Other Enterprise Funds such as Marina, Golf and Airport maintain funding
requirements to provide services and with the exception of the Golf Fund,
each maintains adequate reserves. It is anticipated that the fund balance
of the Golf Fund will continue to improve under the new management
structure.

Special Revenue Funds

Each Special Revenue Fund maintains funding commitments and sustains
adequate reserves.

Debt Service Funds

The General Obligation Debt Service Fund tax rate is programmed to remain

level at $.229458.



Internal Service Funds

1. Internal Service Fund departments were required to follow the same zero based
type budgeting process as other departments.

2. Facility Maintenance will continue to implement the City’s facilities improvement
plan.

3. There continues to be concern about the condition of the Health Insurance
funds. After three (3) years of no increase in health insurance rates, this year
there will be rate increases for General Employees-Citicare. Additionally, plan
design changes will be made. It will require monthly monitorization of the plan
to ensure the changes needed are realized throughout the next fiscal.

In conclusion, this proposed Fiscal Year 2016-2017 Budget offers the citizens of Corpus
Christi a sound financial plan that addresses many of the issues our community is
facing. It also provides a multi-year funding plan to manage our costs in an improving
economy and insures essential services continue to be delivered. | want to thank the
City’s staff for their diligent efforts related to this year’s Budget. Much progress has
been made in the past year and we are excited about the opportunities which lie ahead
of us. We are committed to becoming a benchmark City in the State of Texas.

We look forward to presenting the proposed Fiscal 2016-2017 Budget to the City
Council and citizens of Corpus Christi and working to improve our City through well
planned financial management.

Respectfully,

Thangw ¢, Rea

Margie C. Rose
City Manager
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SUMMARY OF REVENUES BY FUND

GENERAL FUND (1020)

WATER FUND (4010)

RAW WATER SUPPLY DEV (4041)
CHOKE CANYON FUND (4050)
GAS FUND (4130)

WASTEWATER FUND (4200)
STORM WATER FUND (4300)
AIRPORT FUND (4610)

AIRPORT PFC (2) FUND (4621)
AIRPORT CFC FUND (4632)
GOLF CENTER FUND (4690)
GOLF CAPITAL RESERVE FUND (4691)
MARINA FUND (4700)

ENTERPRISE FUNDS

STORES FUND (5010)

FLEET MAINT SVCS (5110)
FACILITIES MAINT SVC FD (5115)
MUNICIPAL INFO. SYSTEM (5210)
ENGINEERIG SVCS FUND (5310)
EMP BEN HLTH - FIRE (5608)

EMP BEN HLTH - POLICE (5609)
EMP BEN HLTH - CITICARE (5610)
LIAB/EMP BENEFIT - GEN LIAB (5611)
LIAB/EMP BENEFITS - WC (5612)
LIAB/EMP BENEFITS - ADMIN (5613)
OTHER EMPLOYEE BENEFITS (5614)
HEALTH BENEFITS ADMIN (5618)

INTERNAL SERVICE FUNDS

SEAWALL IMPROVEMENT DS FUND (1121)
ARENA FACILITY DS FUND (1131)
BASEBALL STADIUM DS FUND (1141)
DEBT SERVICE FUND (2010)

WATER SYSTEM REV DS FUND (4400)
WASTEWATER SYSTEM REV DS (4410)
GAS SYSTEM REV DS FUND (4420)
STORM WATER REV DS FUND (4430)
AIRPORT 2012A DEBT SVC FUND (4640)
AIRPORT 2012B DEBT SVC FUND (4641)
AIRPORT DEBT SVC FUND (4642)
AIRPORT CFC DEBT SVC FUND (4643)
MARINA DEBT SERVICE FUND (4701)

DEBT SERVICE FUNDS

HOTEL OCCUPANCY TAX FD (1030)
PUBLIC, ED, & GOVT CBL FD (1031)
STATE HOTEL OCCUPANCY TAX FD (1032)
MUNICIPAL CT SECURITY (1035)
MUNICIPAL CT TECHNOLOGY (1036)
MUNI CT JUVENILE CS MGR (1037)
MUNI CT JUVENILE CS MGR OTHER (1038)
PARKING IMPROVEMENT FD (1040)
STREETS FUND (1041)

STREETS FUND RECON (1042)
REDLIGHT PHOTO ENFORCEM (1045)
HEALTH 1115 (1046)

REINVESTMENT ZONE NO.2 (1111)
REINVEST ZONE NO.3-DWNTWN (1112)
SEAWALL IMPROVEMENT FD (1120)
ARENA FACILITY FUND (1130)
BUSINESS/JOB DEVELOPMENT (1140)
DEVELOPMENT SERVICES FD (4670)
VISITORS FACILITIES FUND (4710)
LEPC FUND (6060)

C.C. CRIME CONTROL DIST (9010)

SPECIAL REVENUES

TOTAL ALL-FUNDS REVENUES

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
227,852,760 233,463,418 226,068,048 230,749,915
127,339,310 148,383,613 135,870,613 141,998,777
1,626,786 1,960,718 1,657,434 1,989,112
56,657 43,550 69,139 43,750
32,682,283 40,387,123 26,540,162 37,946,139
68,126,349 78,244,470 69,044,935 71,303,941
29,630,424 31,008,969 31,029,554 28,706,538
8,364,531 8,415,887 8,354,060 8,352,710
1,322,864 1,300,000 1,390,616 1,300,020
1,361,178 1,590,000 1,314,202 1,590,000
100,102 150,000 55,120 150,000
105,089 120,000 121,289 103,000
1914911 2,170,483 2,106,389 2,200,380
272,630,484 313,774,813 277,553,513 295,684,367
3,776,145 4,068,263 4,867,006 5,084,931
15,534,718 18,955,347 16,051,838 18,732,134
4,886,554 4,608,837 4,626,314 4,656,147
18,176,030 16,386,364 16,386,925 15,691,796
6,780,449 7,378,955 6,000,466 7,332,176
7,142,695 6,715,435 6,740,998 7,070,101
6,554,634 5,989,766 6,050,445 6,800,090
15,305,812 13,517,936 14,692,201 17,170,582
5,625,763 5,650,528 5,628,059 5,136,585
2,667,744 2,694,492 2,678,132 2,686,668
1,067,890 1,123,836 1,123,587 993,127
2,293,002 2,411,736 2,456,700 2,411,688
494,289 571,713 573,044 581,935
90,305,725 90,073,208 87,875,714 94,347,960
2,869,671 2,862,816 2,865,651 2,861,919
4,083,941 3,429,312 3,434,772 3,427,200
2,321,355 2,201,750 2,206,167 2,207,000
42,043,098 47,540,990 41,774,443 47,063,605
22,365,984 26,458,555 26,504,003 26,419,354
25,244,037 22,165,152 22,226,317 21,968,431
1,470,737 1,571,013 1,399,952 1,389,969
16,228,804 15,824,617 15,856,081 15,493,400
973,162 953,168 953,632 949,119
444,796 364,981 365,349 368,482
400,354 396,850 397,140 398,100
483,191 482,400 482,956 481,400
336,711 465,950 465,915 609,275
119,265,840 124,717,554 118932,3/8 123,637,254
15,117,926 15,277,598 15,283,003 15,510,668
752,081 650,000 653,073 650,000

0 2,900,000 2,563,565 2,900,000
71,740 82,600 83,166 70,745
95,241 157,824 98,470 98,773
111,597 147,197 102,533 100,801
18,118 0 18,050 17,957
109,100 101,011 145,012 110,000

31,948,236 30,237,218 30,680,260 31,591,533
1,001,624 1,743,384 1,637,775 1,716,695
1,925,626 1,823,688 1,829,192 1,750,000
0 2,210,208 2,166,176 629,698
2,880,932 2,909,700 3,012,420 3,177,563
691,162 730,183 891,243 1,140,785
7,418,589 7,489,426 7,087,676 22,040,382
7,336,223 7,471,634 7,045,343 6,956,800
7,415,259 7,458,113 7,050,673 6,937,120
7,102,529 7,041,788 6,309,683 6,389,041
9,652,171 9,623,870 9,627,724 11,224,215
96,349 98,632 126,643 268,400
7,207,840 7,517,587 6,929,084 6,916,700
100,952,342 105,671,661 103,340,764 120,197,876
811,007,150 867,700,655 813,770,417 864,617,372




SUMMARY OF EXPENDITURES BY FUND

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
GENERAL FUND (1020) 229,211,479 237,247,731 223,701,969 230,749,915
WATER FUND (4010) 124,465,043 146,530,409 143,018,166 147,939,757
RAW WATER SUPPLY DEV (4041) 14,566 1,162,408 1,162,408 8,740
CHOKE CANYON FUND (4050) 5,564,163 1,255,660 1,255,660 1,324,525
GAS FUND (4130) 31,941,559 40,451,799 27,146,584 39,720,293
WASTEWATER FUND (4200) 69,398,056 68,371,075 71,165,979 82,910,752
STORM WATER FUND (4300) 27,943,874 34,144,453 32,603,599 32,547,953
AIRPORT FUND (4610) 8,317,502 10,263,835 9,930,205 8,619,259
AIRPORT PFC (2) FUND (4621) 1,218,786 1,133,609 1,133,610 1,136,137
AIRPORT CFC FUND (4632) 1,113,479 1,417,043 1,011,706 1,363,486
GOLF CENTER FUND (4690) 117,320 21,700 21,700 16,176
GOLF CAPITAL RESERVE FUND (4691) 116,262 125,000 121,289 115,000
MARINA FUND (4700) 1,952,653 2,051,943 1,997,649 2,206,699
ENTERPRISE FUNDS 272,163,263 306,928,934 290,568,555 317,908,777
STORES FUND (5010) 3,845,173 4,195,782 4,707,995 5,083,982
FLEET MAINT SVCS (5110) 17,112,516 20,991,330 18,344,259 18,859,189
FACILITIES MAINT SVC FD (5115) 3,961,542 6,517,376 6,191,800 4,788,932
MUNICIPAL INFO. SYSTEM (5210) 18,074,926 18,777,222 18,663,170 15,878,764
ENGINEERIG SVCS FUND (5310) 5,387,736 7,629,012 6,153,615 7,312,784
EMP BEN HLTH - FIRE (5608) 7,007,211 6,476,473 6,151,188 8,679,471
EMP BEN HLTH - POLICE (5609) 7,129,863 7,327,505 7,294,308 9,552,808
EMP BEN HLTH - CITICARE (5610) 17,808,847 20,879,808 20,543,653 20,850,944
LIAB/EMP BENEFIT - GEN LIAB (5611) 6,870,225 6,465,915 6,155,078 5,701,656
LIAB/EMP BENEFITS - WC (5612) 3,034,045 3,257,721 3,257,721 2,903,507
LIAB/EMP BENEFITS - ADMIN (5613) 1,134,372 1,149,649 1,089,533 1,135,110
OTHER EMPLOYEE BENEFITS (5614) 2,377,548 2,411,685 2,214,293 2,411,685
HEALTH BENEFITS ADMIN (5618) 451,934 575,825 554,644 586,871
INTERNAL SERVICE FUNDS 94,195,938 106,655,303 101,321,257 103,745,703
SEAWALL IMPROVEMENT DS FUND (1121) 2,864,818 2,862,819 2,862,820 2,861,919
ARENA FACILITY DS FUND (1131) 3,409,300 3,423,400 3,423,400 3,427,200
BASEBALL STADIUM DS FUND (1141) 2,182,849 2,201,750 2,201,750 2,207,000
DEBT SERVICE FUND (2010) 39,925,954 46,441,610 46,925,833 48,014,960
WATER SYSTEM REV DS FUND (4400) 23,647,824 26,226,446 27,214,964 26,275,103
WASTEWATER SYSTEM REV DS (4410) 23,490,932 21,827,784 25,588,253 21,733,914
GAS SYSTEM REV DS FUND (4420) 1,263,103 1,568,763 1,398,141 1,252,990
STORM WATER REV DS FUND (4430) 15,185,023 15,671,366 16,570,236 15,385,525
AIRPORT 2012A DEBT SVC FUND (4640) 946,067 949,869 949,869 949,119
AIRPORT 2012B DEBT SVC FUND (4641) 362,234 369,481 369,482 368,482
AIRPORT DEBT SVC FUND (4642) 397,288 396,850 396,850 398,100
AIRPORT CFC DEBT SVC FUND (4643) 478,946 482,400 482,401 481,400
MARINA DEBT SERVICE FUND (4701) 389,763 465,950 395,950 609,275
DEBT SERVICE FUNDS 114,544,102 122,888,488 128,779,951 123,964,987
HOTEL OCCUPANCY TAX FD (1030) 14,304,481 18,958,184 14,403,166 18,616,418
PUBLIC, ED, & GOVT CBL FD (1031) 192,094 1,693,964 861,785 565,000
STATE HOTEL OCCUPANCY TAX FD (1032) 0 2,900,000 536,817 2,900,000
MUNICIPAL CT SECURITY (1035) 94,000 94,000 94,000 94,000
MUNICIPAL CT TECHNOLOGY (1036) 199,006 212,720 211,510 105,440
MUNI CT JUVENILE CS MGR (1037) 81,124 167,919 140,158 182,404
MUNI CT JUVENILE CS MGR OTHER (1038) 0 0 0 24,200
PARKING IMPROVEMENT FD (1040) 30,000 200,568 200,568 200,568
STREETS FUND (1041) 26,186,085 47,596,671 47,566,224 32,070,093
STREETS FUND RECON (1042) 0 6,459 0 0
REDLIGHT PHOTO ENFORCEM (1045) 1,588,601 1,945,998 1,945,998 1,947,267
HEALTH 1115 (1046) 0 2,210,208 2,046,870 749,004
REINVESTMENT ZONE NO.2 (1111) 2,963,193 1,431,920 1,431,920 1,460,161
REINVEST ZONE NO.3-DWNTWN (1112) 1,344 1,600,000 191,236 1,807,618
SEAWALL IMPROVEMENT FD (1120) 10,567,045 2,910,395 2,910,398 6,305,383
ARENA FACILITY FUND (1130) 5,473,157 5,105,426 5,105,426 6,123,726
BUSINESS/JOB DEVELOPMENT (1140) 9,807,546 15,332,880 10,241,400 4,023,621
DEVELOPMENT SERVICES FD (4670) 6,206,532 9,654,238 9,103,615 6,314,763
VISITORS FACILITIES FUND (4710) 9,470,625 10,379,911 9,580,291 11,720,067
LEPC FUND (6060) 118,826 164,179 163,227 276,955
C.C. CRIME CONTROL DIST (9010) 6,675,488 8,883,256 8,439,956 7,678,628
SPECIAL REVENUES 93,959,146 131,448,896 115,174,565 103,165,315
TOTAL ALL-FUNDS EXPENSES 804,073,927 905,169,352 859,546,296 879,534,697
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PARKING IMPROVEMENT FD (1040)
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HEALTH 1115 (1046)

REINVESTMENT ZONE NO.2 (1111)
REINVEST ZONE NO.3-DWNTWN (1112)
SEAWALL IMPROVEMENT FD (1120)
ARENA FACILITY FUND (1130)
BUSINESS/JOB DEVELOPMENT (1140)
DEVELOPMENT SERVICES FD (4670)
VISITORS FACILITIES FUND (4710)
LEPC FUND (6060)

C.C. CRIME CONTROL DIST (9010)
SPECIAL REVENUES

TOTAL ALL-FUNDS

PROJECTED FUND BALANCES

PROJECTED PROJECTED
FUND FUND
BALANCES BUDGET BUDGET BALANCES
@ 10/01/2016 REVENUES EXPENDITURES @ 9/30/2017
48,839,260 230,749,915 231,749,915 47,839,260
35,545,694 141,998,777 147,939,757 29,604,714
9,806,292 1,989,112 8,740 11,786,664
13,734,191 43,750 1,324,525 12,453,416
8,738,311 37,946,139 39,720,293 6,964,158
30,921,624 71,303,941 82,910,752 19,314,812
10,328,554 28,706,538 32,547,953 6,487,139
4,375,015 8,352,710 8,619,259 4,108,466
2,714,389 1,300,020 1,136,137 2,878,272
566,615 1,590,000 1,363,486 793,129
(802,207) 150,000 16,176 (668,383)
73,439 103,000 115,000 61,439
863,137 2,200,380 2,206,699 856,818
116,865,054 295,684,367 317,908,777 94,640,644
744,954 5,084,931 5,083,982 745,903
11,001,593 18,732,134 18,859,189 10,874,538
1,012,385 4,656,147 4,788,932 879,600
692,607 15,691,796 15,878,764 505,639
830,835 7,332,176 7,312,784 850,228
7,589,748 7,070,101 8,679,471 5,980,378
6,121,222 6,800,090 9,552,808 3,368,504
7,526,438 17,170,582 20,850,944 3,846,076
5,816,497 5,136,585 5,701,656 5,251,426
4,770,228 2,686,668 2,903,507 4,553,389

141,983 993,127 1,135,110 0
1,873,338 2,411,688 2,411,685 1,873,341
25,090 581,935 586,871 20,154
48,146,919 94,347,960 103,745,703 38,749,177
1,343,441 2,861,919 2,861,919 1,343,441
2,916,846 3,427,200 3,427,200 2,916,846
1,911,785 2,207,000 2,207,000 1,911,785
5,626,144 47,063,605 48,014,960 4,674,789
3,665,351 26,419,354 26,275,103 3,809,602
1,308,795 21,968,431 21,733,914 1,543,312
554,720 1,389,969 1,252,990 691,699
2,180,642 15,493,400 15,385,525 2,288,517
79,731 949,119 949,119 79,731
118,549 368,482 368,482 118,549
94,438 398,100 398,100 94,438
236,890 481,400 481,400 236,890
131,096 609,275 609,275 131,096
20,168,428 123,637,254 123,964,987 19,840,695
6,984,928 15,510,668 18,616,418 3,879,178
1,557,589 650,000 565,000 1,642,589
2,026,748 2,900,000 2,900,000 2,026,748
95,482 70,745 94,000 72,227

6,667 98,773 105,440 0
296,315 100,801 182,404 214,712
48,442 17,957 24,200 42,199
186,231 110,000 200,568 95,663
1,035,949 31,591,533 32,070,093 557,389
2,639,399 1,716,695 0 4,356,094
636,003 1,750,000 1,947,267 438,736
119,306 629,698 749,004 0
6,562,431 3,177,563 1,460,161 8,279,833
2,953,576 1,140,785 1,807,618 2,286,742
22,343,571 22,040,382 6,305,383 38,078,570
19,516,030 6,956,800 6,123,726 20,349,104
3,451,735 6,937,120 4,023,621 6,365,234
2,254,387 6,389,041 6,314,763 2,328,665
650,806 11,224,215 11,720,067 154,954
24,131 268,400 276,955 15,576
3,930,709 6,916,700 7,678,628 3,168,781
77,320,434 120,197,876 103,165,315 94,352,995
311,340,096 864,617,372 880,534,697 295,422,771
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BUDGET PRESENTATION
2016 - 2017

Briefing of Mayor & City Council
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PROCESS USED FOR
BUDGET DEVELOPMENT

* Team-based approach
» Budget focused on core services
* Resources analyzed

» Zero-based type budget approach:

— Set departmental service levels
— Built from ground up (from core) vs. top down
— Decision packages

 Each department made detailed presentation
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GUIDING PRINCIPLES

Persist in fiscal control:
— First things first

— Live within our means

Execute core mission

Treat all employees fairly
Maintain long-term sustainability

Achieve continuous improvement
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ISSUES CONSIDERED

Compensation: Steps « Continuous improvement
Retirement Contributions for FY 16 - 17

Services * Finance

Communication — Purchasing

Facilities — Internal controls

— UBO

Detention Facility — General operations

Traffic Management
Needs
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FUTURE ITEMS
Intersection of Big Issues

Pay equity & « Drought

compensation management/water
Harbor bridge conservation
realignment * Industrial & Economic
SSOI consent decree Development

Storm water utility » Expansion of ETJ
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[ FUTURE ITEMS
%4 Intersection of Big Issues (Cont’d)

« QOperational/Continuous
Improvement

 Labor relations

 Street Improvement programs
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FUTURE ITEMS
New Issues

Desalination

Consolidation of wastewater treatment plants
Effluent reuse

Balancing the use of available resources
Financial sustainability

Communications

20



FUND SUMMARIES

City Overview



MISSION &
MISSION ELEMENTS

Mission
The mission of the City of Corpus Christi, Texas Is to deliver
municipal services which meet the vital health, safety, and

general welfare needs of the residents and which sustain and
Improve their quality of life.

As we work to achieve this mission, we will employ fiscal
discipline, continuous improvement, first-rate customer
service, and straight forward communications. In this work,
we will tolerate no mediocrity.
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PINNACLE ISSUES

Condition of
Infrastructure
Economy
Performance of city
Ethics

Workforce
compensation IsSues
Sustainability
Transparency

Water resources: industrial

desalination

Wastewater treatment plant
consolidation

Wastewater consent decree

Street maintenance program
Local street reconstruction

23



€2 PINNACLE ISSUES (CONT’D)

Dealing with intergovernmental
relations

Confidence in City and City
employees

Aligning organizational culture
with City Manager expectations
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MAJOR ACCOMPLISHMENTS

1.  Professionally supported the election process, provided new City Council
orientation and hosted annual City Council Retreat to identify goals.

2.  Advanced City Council Goal #1 to explore a realistic residential road repair and
maintenance program.

3. Advanced City Council Goal #2 to establish and administer good water policy.

4.  Advanced City Council Goal #3 to establish and administer good economic
development policy.

5. Prepared for the 2017 Legislative Session.

6.  Advanced the Industrial Desalination issue.

7.  Prepared for the Harbor Bridge project.

8.  Advanced work on the SSOI with DOJ

9.  Continued execution of the litter education program.

10. Stayed on schedule and budget with Mary Rhodes Phase 1.

11. Advanced resolution of Broadway WW Treatment Plant contractual conflicts.

12. Restructured Communications Department.
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GOALS FOR FY 2016-17

o1

Reaffirm the ethical foundation of the organization.

Institutionalize a sound and effective management
process.

Set realistic expectations regarding services, and
continuously improve organizational performance
until Corpus Christi becomes the preeminent
benchmark among Texas cities.

Make the financial capacity of the City sustainable.

Assure that appointed City leadership is capable and
strong.
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EMPLOYEES

Actual Projected Proposed
FUND FY 2014-2015 FY 2015-2016 FY 2016-2017

General 1,774 1,775 1,777
Enterprise 721 738 737
Internal Service 293 299 298
Special Revenue 293 298 296
Subtotal 3,080 3,110 3,108
Grants 111 111 111
Total 3,191 3,221 3,219
Total Employees o 4% m General

m Enterprise
® Internal Service

m Special Revenue

m Grant
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REVENUE

Projected

FY 2015-2016

Proposed
FY 2016-2017

Actual

FY 2014-2015
General 227,852,760
Enterprise 272,630,484
« Water 127,339,310
Wastewater 68,126,349
e Storm Water 29,630,424
Gas 32,682,283
Internal Service 90,305,725
Special Revenue 100,952,342
Debt 119,265,840
Total 811,007,150

Total Revenue 149%

14%

11%

226,068,048

277,553,513
135,870,613
69,044,935
31,029,554
26,540,162

87,875,714
103,340,764
118,932,378
813,770,417

m General
® Enterprise

Internal Service
m Special Revenue

m Debt

230,749,915

295,684,367
141,998,777
71,303,941
28,706,538
37,946,139

94,347,960
120,197,876
123,637,254
864,617,372
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EXPENDITURES

Actual Projected Proposed
FUND FY 2014-2015 FY 2015-2016 | FY 2016-2017

General 229,211,479 223,701,969 230,749,915
Enterprise 272,163,263 290,568,555 317,908,777
*  Water 124,465,043 143,018,166 147,939,757
*  Wastewater 69,398,056 71,165,979 82,910,752
«  Storm Water 27,943,874 32,603,599 32,547,953
+ Gas 31,941,559 27,146,584 39,720,293
Internal Service 94,195,938 101,321,257 103,745,703
Special Revenue 93,959,146 115,174,565 103,165,315
Debt 114,544,102 128,779,951 123,964,987
Total 804,073,927 859,546,296 879,534,697
m General

14%
12(y‘ 0%  ®Enterprise
Internal Service

12% % m Special Revenue
m Debt

Total Expenditures




FUND SUMMARIES

General Fund



GENERAL FUND

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total 1,774 1,775 1,777

Total Enterprise

m General Fund - 1777
m All Other Funds - 1438

*City FTE - 3219
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GENERAL FUND
REVENUE &
GENERAL RESOURCES

Total $227,852,760 $226,068,048 $230,749,915

Total Enterprise
29%

m All Other Funds $864,617,372

m General Fund - $230,749,915
71%
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GENERAL FUND
EXPENDITURES

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $229,211,479 $223,701,969 $230,749,915
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PROJECTED CHANGE IN
GENERAL FUND BALANCE

« Estimated Beginning Balance 10/1/16  $48,839,260

* Projected Changes $(1,000,000)

 Projected Ending Balance 9/30/17 $47,839,260

« Target Fund Balance @ 25% $57,937,479
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DECISION PACKAGES

Department Title Cost
Impact

RECOMMENDED GENERAL FUND

All Employee Step Increase (2.5%) $700,000
Fire Academy 40 Cadets 300,000
Muni Court Admin  Building Security 16,300
Parks & Recreations Interlocal Agreement Natatorium 75,000
Health Department  Building Security 32,000
Health Department  2.5% Step — Grant Employees 40,000
Intergovernmental South Texas Military Task Force 75,000

TOTAL 1,238,300
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10-Year Property Tax Rates

(M&O/1&S)

Adopted Tax Rate per $100 Valuation

0.61
0.606264 0.606264
0.6
0.59
0.585264 0.585264
0.582269
0.58
0.570557 0.570557

0.57

0.563846 0.563846 0.563846
0.56
0.55
0-54 T T T T T T T T T 1

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Proposed FY

2017
36



UTILITY RATES

" Average
ICL - Residential | 200 | 201/

Water 5,000 gal/mo 35.31 35.31
Wastewater 3,000 gal/mo 38.86 38.86
Gas 3 MCF 17.46 17.46
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FUND SUMMARIES: UTILITIES

Water



Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Fund
Grants 0 0 0
Total 208 206 216

Total Enterprise

m Water - 216
m All Other Funds - 3003
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WATER REVENUE

Source Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Fund $127,339,310 $135,870,613 $141,998,777
Grants 0 0 0
Total $127,336,310 $135,870,613 $141,998,777

Entire Enterprise
16.4%

m Water -
$141,998,777

m All Other Funds -
$864,617,372
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WATER EXPENDITURES

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $124,465,043 $143,018,166 $147,939,757
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PROJECTED CHANGE
IN WATER FUND BALANCE

Estimated Beginning Balance 10/1/16

Projected Changes

Projected Ending Balance 9/30/17

Target Fund Balance @ 25%
Reserved for CIP

$35,545,694

$(5,940,980)

$29,604,714

$15,196,845
$14.407,860
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FUND SUMMARIES: UTILITIES

Wastewater



oo‘?se,
#= \WASTEWATER EMPLOYEES
Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Fund
Grants 0 0 0
Total 160 165 156

Total Enterprise

m \Wastewater - 156
m All Other Funds - 3063
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Fund $68,126,349 $69,044,935 $71,303,941
Grants 0 0 0
Total $68,126,349 $69,044,935 $71,303,941

Total Enterprise

m \Wastewater -
$71,303,941

m All Other Funds -
$864,617,372
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WASTEWATER EXPENDITURES

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $69,398,056 $71,165,979 $82,910,752
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PROJECTED CHANGE IN
WASTEWATER FUND BALANCE

Estimated Beginning Balance 10/1/16
Projected Changes
Projected Ending Balance 9/30/17

Target Fund Balance @ 25%
Reserved for CIP

$30,921,624

$(11,606,811)

$19,314,812

$11,049,049
$8,265,763
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FUND SUMMARIES: UTILITIES

Storm Water



oo‘?se,
#%= STORM WATER EMPLOYEES
Lyl
Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Fund
Grants 0 0 0
Total 80 82 81

Total Enterprise

m Storm Water - 81
m All Other Funds - 3138
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= STORM WATER REVENUE

Source Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Transfer from Water $29,565,000 $30,939,898 $28,681,938

Fund

Other 65,424 89,656 24,500

Grants 0 0 0
Total $29,630,424 $31,029,554 $28,706,538

Total Enterprise

0

m Storm Water -
$28,706,538

m All Other Funds -
$864,617,372
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i STORM WATER EXPENDITURES

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $27,943,874 $32,603,599 $32,547,953
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PROJECTED CHANGE
IN FUND BALANCE

« Estimated Beginning Balance 10/1/16

* Projected Changes

* Projected Ending Balance 9/30/17

« Target Fund Balance @ 25%
* Reserved for CIP

$10,328,554

(3,841,415)

$6,487,139

$3,313,230
$3,173,909
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FUND SUMMARIES: UTILITIES

Gas



Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Fund
Grants 0 0 0
Total 153 153 153

Total Enterprise

m Gas - 153
m All Other Funds - 3066
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Fund $32,682,283 $26,540,162 $37,946,139
Grants 0 0 0
Total $32,682,283 $26,540,162 $37,946,139

Total Enterprise
m Gas - $37,946,139

m All Other Funds -
$864,617,372
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w2 GAS EXPENDITURES
Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $31,941,559 $27,146,584 $39,720,293
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PROJECTED CHANGE
IN FUND BALANCE

Estimated Beginning Balance 10/1/16
Projected Changes

Projected Ending Balance 9/30/17
Target Fund Balance -

(25% of Operating w/o Cost of Gas)
Restricted for CIP

$8,738,311

(1,744,154)

$6,964,158

$4,621,265

$2,342,892

57




FUND SUMMARIES

Combined Internal Service Funds:

Stores
Fleet Maintenance
Facilities Maintenance
IT
Capital Programs
Employee Benefits/Health
Liability/Workers Compensation/Other
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INTERNAL SERVICE
EMPLOYEES

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total

Total Enterprise

m Internal Service - 298
m All Other Funds - 2921
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Total $90,305,725 $87,875,714 $94,347,960

Total Enterprise

m Internal Service - $94,347,960

m All Other Funds - $864,617,372
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INTERNAL SERVICE FUNDS
EXPENDITURES BY FUND

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Stores

Fleet Maintenance

Facility Maintenance
Information Technology

Engineering Svcs
Group Health

Gen’l Liability, Workers
Comp.

Total

$3,845,173
17,112,516

3,961,542
18,074,926
5,387,736
34,775,403

11,038,642

$94,195,938

$4,707,995
18,344,259

6,191,800
18,663,170
6,153,615
36,758,086

10,502,332

$101,321,257

$5,083,982
18,859,189

4,788,932
15,878,764
7,312,784
42,081,779
9,740,273

$103,745,703

61



PROJECTED CHANGE
IN FUND BALANCE

« Estimated Beginning Balance 10/1/16  $48,146,919

* Projected Changes $(9.397,742)

 Projected Ending Balance 9/30/17 $38,749,177

« Target $26,685,259
— Risk- Varies

— All Other- 3%
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FUND SUMMARIES

Special Revenue Fund:

Development Services
Hotel Occupancy Tax

Public, Ed. & Gov’t Cable

Muni. Ct. Security/Tech./Juvenile Cs. Mgr.
Parking Improvement
Streets
Redlight Photo Enforcement
Reinvestment Zones/Seawall Improvement/Arena
Business/Job Development
Visitors Facilities

LEPC/Crime Control
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°$95
#'= SPECIAL REVENUE EMPLOYEES
Ly
Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Fund
Grants 0 0 0
Total 314 298 296

Total Enterprise

m Special Revenue - 296
m All Other Funds - 2923
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SPECIAL REVENUE
REVENUE

Source Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $100,952,342 $103,340,764 $120,197,876

Total Enterprise

m Special Revenue - $120,197,875

m All Other Funds - $864,617,372
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SPECIAL REVENUE
EXPENDITURES

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $93,959,146 $115,174,565 $103,165,315
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PROJECTED CHANGE
IN SPECIAL REVENUE BALANCE

« Estimated Beginning Balance 10/1/16 $77,320,434

* Projected Changes $17,032,560

* Projected Ending Balance 9/30/17 $94,352,995
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A DEBT SERVICE REVENUE
Source Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $119,265,840 $118,932,378 $123,637,254

Total Enterprise

m Debt Service - $123,637,254

m All Other Funds - $864,617,372

68



DEBT SERVICE
EXPENDITURES

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Total $114,544,102 $128,779,951 $123,964,987
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DEBT SERVICE FUNDS
EXPENDITURES BY FUND

Seawall Improvement Debt Service
Fund

Arena Facility Debt Service Fund
Baseball Stadium Debt Service Fund
Debt Service Fund

Water System Debt Service Fund

Wastewater System Debt Service Fund

Gas System Debt Service Fund
Storm Water Debt Service Fund

$2,864,818

3,409,300
2,182,849
39,925,954

23,647,824
23,490,932

1,263,103
15,185,023

2,862,820

3,423,400
2,201,750
46,925,833

27,214,964
25,588,253

1,398,141
16,570,236

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

$2,861,919

3,427,200
2,207,000
48,014,960

26,275,103
21,733,914

1,252,990
15,385,525
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DEBT SERVICE FUNDS
EXPENDITURES BY FUND

Actual Projected Proposed
FY 2014-2015 FY 2015-2016 FY 2016-2017

Airport 2012A Debt Service Fund
Airport 2012B Debt Service Fund

Airport Debt Service Fund
Airport CFC Debt Service Fund

Marina Debt Service Fund
Total

946,067
362,234

397,288
478,946
389,763

$114,544,102

949,869
369,482

396,850
482,401
395,950

$128,779,951

949,119
368,482

398,100
481,400
609,275

$123,964,987
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QUESTIONS
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SUMMARY OF FULL-TIME EQUIVALENTS

2013-2014 2014-2015 2015-2016 2016-2017
Budget Budget Budget BUDGET

PERMANENT Staffing
FUND  DEPT FULL- TIME TEMP/PT SEASONAL Changes

GENERAL FUND

Mayor 2 2 2 2 2 0
City Council 0 0 0 0 0 0
ACM - Safety, Health, & Neighbor 1 2 2 2 2 0
Deputy City Manager 1 1 1 1 1 0
City Attorney 21 27 25 25 25 0
City Manager 55 55 55 5.5 55 0
City Secretary 6 6 6 6 6 0
Comprehensive Planning 9 0 2 2 2 0
Housing & Community Development
(formerly Neighborhood Services) 219 1 1 1 1 0
Code Enforcement 0 21 22 22 22 0
Finance 51 51 51 51 51 0
Office of Management & Budget 10 9 9 9 9 0
Fire 429 429 429 429 429 0
Health Services 355 355 315 315 31 0.5 0
Animal Care and Control Services 25 29 32 37 32 5 5
Human Relations 6.75 6.75 6 6 6 0
Human Resources 17 18 18 18 18 0
City Auditor 4 4 4 4 4 0
Intergovernmental Relations 1 1 1 1 1 0
Library Services 52.35 53.35 5335 5335 43 22 0
Municipal Court - Admin 62 63 63 63 63 0
Municipal Court - Judicial 89 8.85 8.85 8.85 8 0.85 0
Museum 0 0 0 0 0 0
Parks & Recreation 256.52 262.57 263.57 259.57 157 21 292 -4
Police 605.7 578.36 577.32 577.32 564.32 13 0
Public Information (Communications) 26 5.2 7 7 7 0
Solid Waste Services 150 154 154 155 155 1
Total 1,784.72 1,774.08 1,775.09 1,777.09 1,644.82 62.35 292.00 2.00
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SUMMARY OF FULL-TIME EQUIVALENTS

2013-2014 2014-2015 2015-2016 2016-2017
Budget Budget Budget BUDGET

PERMANENT Staffing
FUND  DEPT FULL- TIME TEMP/PT SEASONAL Changes

ENTERPRISE FUNDS

Aviation 82 82 83 82 82 -1
Golf Centers 0 0 0 0 0 0
Marina 15 15 15 15 15 0
Gas 152 153 153 153 153 0
Storm Water 81 80 82 81 81 -1
Wastewater 168 160 165 156 156 -9
Water 199.4 208.4 206.4 216.4 216.4 10

ACM - Public Works 2 2 2 2 2 0

Utility Business Office 21 21 32 32 32 0

Total 720.4 721.4 7384 737.4 737.4 0 0 -1

INTERNAL SERVICE FUNDS

Engineering (formerly Capital Programs) 59 75 76 76 76 0
Liability & Emp Benefits - Gen Liability 3 0 0 0 0 0
Liability & Emp Benefits - Admin 20 19 19 19 19 0
Maintenance Services 59 59 59 59 59 0
Facilities Maintenance Services 20 23 29 28 28 -1
Municipal Information System 93 96 96 96 96 0
Stores 20 20 20 20 20 0

Total 274 292 299 298 298 0 0 -1

SPECIAL REVENUE FUNDS

Street Services 103 132 132 132 132 0
Municipal Count - Case Manager Fund 3 3 3 3 3 0
Development Services 61 63 63 61 61 -2
Visitors' Facilities Fund 11 13 13 13 13 0
Redlight Photo Enforcement 2 2 3 3 3 0
C.C. Crime Control District 66.6 786 786 786 78 0.6 0
Health 1115 Waiver 0 0 4 4 4 0
Local Emerg Planning Committee 1 1 1 1 1 0
Total 247.6 2926 2976 2956 295 0.6 0 -2

0

OPERATING BUDGET FTE'S 3,026.72 3,080.08 3,110.09 3,108.09 2,975.22 62.95 292.00 2801
GRANT FTE'S 11497 111.23 111.23 111.23 0
TOTAL FTE'S 3,141.69 3,191.31 3,221.32 3,21932 2,975.22 62.95 292.00 -2.00
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FY2017 PROPOSED BUDGET
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GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS
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FY 2017 TOTAL GENERAL FUND BUDGET: $230Million




CITY OF CORPUS CHRISTI, TEXAS
ADOPTED TAX RATE

2004 - 2017
Fiscal Year Tax Year Gross Tax Rate
2004 2003 0.644175
2005 2004 0.634175
2006 2005 0.625799
2007 2006 0.602372
2008 2007 0.563846
2009 2008 0.563846
2010 2009 0.563846
2011 2010 0.582269
2012 2011 0.570557
2013 2012 0.570557
2014 2013 0.585264
2015 2014 0.585264
2016 2015 0.606264
2017 2016 0.606264
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TAX RATES IN THE REGION FOR FY 2016

Kingsville

Robstown

Ingleside

Corpus Christi

Port Aransas

Alice

$0.000 $0.200 $0.400 $0.600 $0.800 $1.000 $1.200
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FY 2016 Operating and Debt Service
Rates per $100 valuation

Ft Worth
Dallas
Waco

Plano

El Paso
Garland
Laredo
Houston
Austin
Corpus Christi
San Antonio
Galveston
Brownsville
Midland
Arlington
McAllen
Lubbock

Amarillo

0.000 0.200 0.400 0.600 0.800 1.000

i Operating 11 Debt
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FY 2016 General & Debt Service Fund Budgeted
Ad Valorem Tax Per Capita

Dallas
McAllen
Plano
Houston
Galveston
Lubbock
Austin
Midland
San Antonio
Corpus Christi
Waco
Arlington

El Paso
Amarillo
Garland
Fort Worth
Brownsville

Laredo

S0 $500 $1,000 $1,500 $2,000
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FY 2016 General Fund Sales Tax Budgeted Per Capita

McAllen
Galveston
Midland
Houston
Plano
Lubbock
Waco
Amarillo
Austin
Dallas

San Antonio
Corpus Christi
Brownsville
Arlington
Fort Worth
Laredo

El Paso
Garland

S0

$50

$100

$150
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Houston
Dallas

San Antonio
Austin

Fort Worth
El Paso
Plano
Lubbock
Arlington
Corpus Christi
McAllen
Amarillo
Midland
Laredo
Waco
Brownsville
Garland

Galveston

FY 2016 General Fund Sales Tax Budgeted
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FY16 General Fund Expenditures per Capita

McAllen

Houston

Galveston

Austin

Plano

Waco

Dallas

Amarillo

Midland

San Antonio

Fort Worth

Corpus Christi

Laredo

Lubbock

Garland

Arlington

El Paso

Brownsville

S0

$200

$400

$600

$800

$1,000 $1,200 $1,400 $1,600




$250

Residential Real Estate Trends

Thousands

$200

$150 -

$100 -

$50 -

$0 -

2006 2007

s Avg. Mkt. Price Increment

Calendar
Year

2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016E

2008 2009

Sales

2010

4894
5192
4510
3773
3444
3445
3396
4058
4589
4721
3987
3962

2011

2012

s Median Mkt. Price

Average

Price

147,300
153,300
162,000
162,900
155,500
152,300
157,500
169,900
180,700
197,100
208,200
209,500

2013 2014

2015

e NUMber of Sales

Median

Price

125,200
130,400
136,500
138,900
134,800
136,500
135,700
142,300
152,200
168,600
181,000
184,000

Estimate based on first 5 months of calendar year 2016 projected through end of year.

Source: Real Estate Center, Texas A&M University, College Station
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CITY HEALTH INSURANCE
10 YEAR PREMIUM DETAIL

Citicare Police Fire
Effective Date | % Premium Increase | Effective Date % Premium Increase Effective Date % Premium Increase
August-07 0% January-07 0% August-07 0%
0% 0%
(Recommended 20%, but was not (Recommended 18%, but was not
August-08 0% August-08 approved by Council) August-08 approved by Council)
12.5%
(Recommended 30%, but was not
August-09 5% August-09 0% August-09 approved by Council)
August-10 18% August-10 7.5% August-10 34%
August-11 8% August-11 0% August-11 6%
August-12 7% August-12 9% August-12 0%
August-13 6% August-13 3% August-13 7%
August-14 0% August-14 0% August-14 0%
October-15 0% October-15 0% October-15 0%
October-16 10% October-16 10% October-16 0%
FY2017:

% Paid by EE & City* % Paid by EE & City % Paid by EE & City

Employee City Employee City Employee City

14.6% 85.4% 0% 100% 0% 100%
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6%

5%

4%

3%

2%

1%

0%

Salary Increases by % per Fiscal Year
(Cost of Living Adjustment)

2005 2006 2007

2008 2009

2010 Aug-11 Feb-11 2012

2013 2014

2015 2016 2017

M Civilian
H FIRE
H POLICE

Salary Increases by % per Fiscal Year

(Cost of Living Adjustment)

FISCAL YEAR CIVILIAN CPI

2004 5% 2.25% 2.25% 3.54%
2005 0% 2% 2.25% 3.60%
2006 2.25% 3.0% 2.25% 2.85%
2007 0% 3.0% 3.0% 1.79%
2008 3.00% 2.25% 4.0% 3.33%
2009 2.5% 4.0% 4.0% 0.28%
2010 0% 5.0% 4.0% 1.93%

Aug-11 0%|Aug11- 3.0% 0% 3.26%

Feb-11 0%|Feb11- 3.0% 0%
2012 0% 0.0% 0% 1.85%
2013 2.0% 2.0% 4.0% 1.65%
2014 0.0% 2.0% 4.0% 2.79%
2015 1.5%|TBD 4.0% 0.70%
2016 0.0%|TBD 0.0% 1.00%
2017 0.0%|TBD 0.0% 1.60%
Total 16.25% 31.50% 33.75% 28.57%

12 mos ended Dec2015
12 mos as of May2016

Previous 5 yr avg
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TEXAS CITY EMPLOYEES AS A PERCENTAGE OF POPULATION

Percentage of
Population in
City Population Size of Workforce Workforce

Amarillo 198,645 2,450 1.2%
Austin 931,820 13,365 1.4%
Corpus Christi 324,074 3,245 1.0%
Dallas 1,300,092 14,494 1.1%
El Paso 681,124 6,008 0.9%
Fort Worth 833,319 6,407 0.8%
Galveston 50,180 782 1.6%
Garland 236,897 2,083 0.9%
Houston 2,296,224 21,614 0.9%
Laredo 255,473 3,012 1.2%
Lubbock 249,042 2,294 0.9%
McAllen 140,269 2,354 1.7%
Pasadena 153,887 1,060 0.7%
San Antonio 1,469,845 12,510 0.9%
Victoria 66,094 597 0.9%
Waco 132,356 1,595 1.2%
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GENERAL FUND SUMMARY

REVENUE
CLASSIFICATION

ACTUALS
2014-2015

AMENDED
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

Property Taxes 61,871,523 66,450,000 66,450,001 69,588,202
Other Taxes 67,808,015 71,446,368 65,079,523 66,550,701
Franchise Fees 17,284,168 17,125,956 17,125,956 17,644,744
Solid Waste Services 37,510,450 37,639,686 37,647,146 37,827,570
Other Permit License 1,271,572 957,636 1,108,589 1,048,896
Municipal Court Fees 3,941,674 4,857,391 3,725,375 3,751,154
General Government Services 129,135 125,140 125,153 55,336
Health Services 2,432,026 1,328,500 1,341,310 1,375,500
Animal Care Services 107,394 136,992 109,363 86,596
Museum Fees 567,396 451,407 408,910 591,407
Library Services 141,789 138,597 133,238 129,923
Recreation Services 3,246,303 3,211,566 3,105,450 3,102,064
Administrative Charges 5,437,094 6,111,290 6,111,290 6,302,516
Interest on Investments 477,995 107,897 218,175 122,400
Public Safety Services 13,691,437 14,052,688 13,996,242 14,321,052
Intergovernmental Services 1,729,965 1,761,258 1,713,691 1,736,046
Other Revenue 1,680,059 1,184,050 1,304,253 1,156,198
Interfund Contributions 8,524,763 6,376,996 6,364,383 5,359,611
TOTAL 227,852,760 233,463,418 226,068,048 230,749,915

SUMMARY OF EXPENDITURES BY ORGANIZATION

Mayor 183,681 195,385 195,385 192,545
City Council 88,599 108,436 106,729 139,181
Legal 2,549,262 2,855,145 2,855,220 2,855,144
City Auditor 430,395 466,144 466,136 442,696
City Manager 2,003,087 2,734,188 2,324,091 2,417,097
City Secretary 949,321 656,385 627,368 601,027
Finance 3,774,568 4,610,223 4,610,224 4,178,635
Office of Management & Budget 816,820 924,230 733,023 966,555
Human Relations 436,252 490,585 490,564 510,388
Human Resources 1,694,955 2,012,380 1,756,304 1,964,684
Municipal Court - Judicial 1,084,393 1,118,697 1,082,237 1,142,808
Municipal Court - Administration 4,091,044 4,682,408 4,091,553 3,875,816
Museums 1,451,842 1,329,215 1,310,739 1,058,370
Fire 49,900,178 52,996,748 51,492,266 52,927,273
Police 70,415,095 70,909,648 68,627,402 69,413,260
Health Services 3,437,663 3,439,709 3,229,535 3,306,917
Animal Care Services 2,594,836 3,119,170 3,103,927 2,943,793
Library Services 4,011,973 4,184,606 4,061,451 4,102,851
Parks & Recreation 16,136,349 19,175,681 18,699,427 18,201,664
Solid Waste Services 27,908,923 28,720,902 24,356,263 26,042,588
Community Development 3,707,840 3,716,968 3,032,561 3,001,815
Engineering Services 3,435,541 3,933,453 3,934,866 3,928,289
Non-Departmental Services 28,108,862 23,867,425 22,514,698 26,536,518
TOTAL 229,211,479 236,247,731 223,701,969 230,749,915
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General Fund

Beginning Fund Balance

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

Revenues

General Property Taxes
Sales Tax

Other Taxes

Franchise Fees

Solid Waste Services

Other Permits & Licenses
Municipal Court

General Government Service
Animal Care and Control Services
Health Services

Museum

Library Services

Recreation Services
Adminstrative Charges
Interest on Investments
Public Safety Services
Intergovernmental

Other Revenues

Interfund Charges

Sub-Total

AW N

Changes:

Increase in property values
Increase (Decrease) in Sales Tax
Economic Development

Oso Bay & Collier Pool increases

Total Revenue

Total Funds Available

PROPOSED

2016-2017

GENERAL FUND (1020)
5 YEAR PROFORMA

2017-2018

2018-2019

2019-2020

2020-2021

24,469,063 18,290,308 16,924,973 15,848,054 14,736,462
0 0 0 0 0
24,370,197 30,000,000 33,778,053 37,344,613 41,019,952
48,839,260 48,290,308 50,703,026 53,192,667 55,756,414
69,588,202 72,302,002 75,124,354 78,059,600 80,349,092
55,400,000 57,062,000 59,344,480 61,718,259 63,878,398
11,150,701 11,461,885 11,782,013 12,111,345 12,450,150
17,644,744 17,821,670 18,001,114 18,183,119 18,367,723
37,827,570 38,583,641 39,354,834 40,141,451 40,542,625
1,048,896 1,058,176 1,067,553 1,077,027 1,086,600
3,751,154 3,826,177 3,902,701 3,980,755 4,020,463
55,336 55,336 55,336 55,336 55,336
86,596 86,596 86,596 86,596 86,596
1,375,500 1,382,250 1,389,068 1,395,953 1,402,908
591,407 546,472 551,588 556,755 561,974
129,923 129,923 129,923 129,923 129,923
3,102,064 3,153,352 3,205,630 3,258,916 3,313,230
6,302,516 6,428,566 6,557,138 6,688,280 6,822,046
122,400 123,624 124,860 126,109 127,370
14,321,052 14,530,837 14,745,455 14,965,010 15,189,610
1,736,046 1,763,286 1,791,071 1,819,411 1,848,319
1,156,198 1,158,448 1,160,721 1,163,018 1,165,338
5,359,611 5,421,763 5,484,824 5,548,809 5,613,735
230,749,916 236,896,004 243,859,257 251,065,672 257,011,434
0 2,713,800 2,822,352 2,935,246 2,289,492

0 1,662,000 2,282,480 2,373,779 2,160,139

0 0 0 0 0

0 0 0 0 0

0 4,375,800 5,104,832 5,309,025 4,449,631
230,749,916 241,271,804 248,964,089 256,374,697 261,461,065
279,589,176 289,562,112 299,667,115 309,567,364 317,217,479
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GENERAL FUND (1020)
5 YEAR PROFORMA

PROPOSED
2016-2017

General Fund 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures

Mayor

City Council

Legal

City Auditor

City Manager

City Secretary

Finance

Office of Management and Budget
Human Resources
Municipal Court

Museums

Fire

Police

Health Services

Animal Care and Control Services
Library Services

Parks & Recreation

Solid Waste
Comprehensive Planning
Neighborhood Services
Engineering Services
Outside Agencies
Transfer to Street
Transfer to Street Capital
Economic Dev Incentives
Accrued Pay Reserve
Other Activities

Sub-Total

Obligated
Fire Salary Increases:
1  Fire 2017
2  Fire 2018
3 Fire 2019
4 Fire 2019-2034%
Police Salary Increases:
5 Police 2017
6  Police 2018 increase 2%
7  Police 2019 increase 2%
8  Police 2020-2035
Sub-Total - Obligations

Expenditures with Obligated Changes
Revenue

Excess/(Deficiency)

92

192,545 194,253 196,026 197,869 199,786
139,181 140,414 141,729 143,132 144,629
3,365,533 3,394,264 3,424,187 3,455,368 3,487,880
442,695 444,890 447171 449,541 452,005
2,417,098 2,433,548 2,462,599 2,468,523 2,498,880
601,027 606,101 611,394 616917 622,685
4178635 4,219,664 4,262,409 4,306,966 4,353,440
966,555 972727 979,167 985,888 992,908
1,964,684 1,985,616 2,007,308 2,029,800 2,053,131
5,018,624 5,058,820 5,101,033 5,145,390 5,192,026
1,058,695 1,084,537 1,111,228 1138453 1,166,222
52,927,273 53,449,008 53,997,280 54,573,751 55,180,192
69,413,260 69,609,740 70,249,654 70,919,490 71,621,045
3,306,917 3,337,904 3,373,783 3,410,903 3,449,326
2,943,793 2,983,467 3,024,537 3,067,073 3,111,150
4102851 4122125 4172.755 4225117 4.279.296
18,151,666 17,893,083 18,097,556 18,308,903 18,527,459
26,042,588 26,421,986 26,812,147 27,213,512 27,626,543
739,805 754591 769,672 785,055 800,745
2,162,010 2.187,441 2213837 2,241,251 2,269,737
3,928,289 3,985,843 4,065,560 4146871 4.229.808
2,287,831 2,333,588 2,380,259 2,427 865 2,476,422
13,560,690 13,913,928 14,358,594 14,785,853 15,073,136
0 0 0 0 829,022
2,700,000 2,754,000 2,809,080 2,865,262 2922567
2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
2,697,389 6,292,691 6302901 8,066,244 8.076,658
0 0 0

227309631 232574230 235371866 239974997 243636700

) 550,000 550,000

S u bJ ect to 558,250 558,250

. 566,624 566,624
Negotlatlons 1,751,379 1,751,379

0 0 0 0 0
780,000 780,000 780,000 780,000
795,600 795,600 795,600

596,700 1,202,351
1,050,000 1,888,250 3.050.474 5598553 6.004.204

228359631 234462480 238622340 245573500 249,840,853

230749915 241271804 248964089 256374697 261,461,065

2,390,284 6,809,324 10,341,749 10,801,197 11,620,211



General Fund

1st Priority

General Employee Salary Increases:
Step Increases 2017
Step/COLA Increases 2018
Step/COLA Increases 2019
Step/COLA Increases 2020
Step Increases 2021-2035

Retirement Inc 2%, 2%, 2%, 2%

Health - Grant Fund Employees Step

Fire Academy - 40 cadets

Health Building Security

10 Texas Military Task Force

12 Court Building Security

13 Parks & Rec - Natatorium

15 Parks Master Plan

16 Replacement of 911 System

17 Leased Worker Program

18 Parks Master Plan

19 Replacement of 911 System

Sub-Total - 1st Priorities

0O NO Ul WN

Vo]

Expenditures w/ Obligated & 1st Priorities
Excess/(Deficiency)
Planned increase in Fund Balance (99% Exp)

Ending Balance

Reserved

Transfer to Street Capital
Unreserved

Estimated Ending Balance

Fund Balance %
Fund Balance Target %

Assumptions:

Tax rate

Maintenance & Operations
Interest & Sinking Fund
Property value growth
Sales Tax Growth

Solid Waste revenue
Municipal Court revenue

PROPOSED
2016-2017

GENERAL FUND (1020)
5 YEAR PROFORMA

2017-2018

2018-2019

2019-2020

2020-2021

700,000 700,000 700,000 700,000 700,000

1,000,000 1,000,000 1,000,000 1,000,000

0 1,200,000 1,200,000 1,200,000

0 1,400,000 1,400,000

0 1,600,000

1,151,985 2,637,245 4,167,063 4,167,063 4,167,063

40,000 40,000 40,000 40,000 40,000

300,000 300,000 300,000 300,000 300,000

32,000 32,000 32,000 32,000 32,000

75,000 75,000 75,000 75,000 75,000

16,300 16,300 16,300 16,300 16,300

75,000 75,000 75,000 75,000 75,000

0 0 0 0 0

0 65,000 65,000 65,000 65,000

0 0 773,500 1,547,000 1,547,000

0 0 0 0 0

0 0 0 0 0
2,390,285 4,940,545 8,443,863 10,617,363 12,217,363

230,749,915 239,403,025 247,066,202 256,190,863 262,058,216
0 1,843,779 1,872,887 158,834 (622,151)

2,307,499 2,412,718 2,489,641 2,563,747 2,614,611

30,000,000 33,778,053 37,344,613 41,019,952 44,448,381

1,000,000 0 0 0 0

18,290,308 16,924,973 15,848,054 14,736,462 13,922,644

49,290,308 50,703,026 53,192,667 55,756,414 58,371,025
12.00% 14.00% 15.00% 16.00% 17.00%
25.00% 25.00% 25.00% 25.00% 25.00%
0.606264 0.606264 0.606264 0.606264 0.606264
0.376806 0.376806 0.376806 0.376806 0.376806
0.229458 0.229458 0.229458 0.229458 0.229458
4.00% 4.00% 4.00% 4.00% 3.00%
1.50% 3.00% 4.00% 4.00% 3.50%
1.00% 2.00% 2.00% 2.00% 1.00%
1.00% 2.00% 2.00% 2.00% 1.00%
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ACCOUNT

ACCOUNT

GENERAL FUND (1020)
REVENUE DETAIL

NUMBER

300010
300100
300200

300300
300350
300450
300600
300700
300800
300970

300900
300910
300920
300940
300960
300980

300942
300943
300944
300945
300947
300948
300949
309250
309260
309270
309300
309301
309302
309303
309304
309306

DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

General Property Taxes
Advalorem taxes - current

Advalorem taxes - delinquent
Penalties & Interest on taxes

Total Property Taxes

Other Taxes
Industrial District - In-lieu

Other payments in lieu of tax

Sp Inventory Tax Escrow Refund

City sales tax

Liquor by the drink tax

Bingo tax

Housing Authority - lieu of ta
Total Other Taxes

Franchise Fees
Electric franchise - CPL

Electric franchise-Nueces Coop
Telecommunications fees
CATV franchise

Taxicab franchises

ROW lease FEE

Total Franchise Fees

Solid Waste Services

MSW SS Charge - BFI

MSW SS Charge-CC Disposal
MSW SS Chg-TrailrTrsh/SkidOKan
MSW SS Charge-Captain Hook
MSW SS Charges-Misc Vendors
MSW SS Charge-Absolute Industr
MSW SS Charges - Dawson
Residential

Commercial and industrial

MSW Service Charge-util billgs
Refuse disposal charges

Refuse disposal charges-BFI
Refuse disposal ch-CC Disposal
Refuse disp-TrailrTrsh/SkidOKn
Refuse disposal - Captain Hook
Refuse disposal-Misc vendors

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
37,549,348 36,344,629 24,469,063
0 0 0
10,282,553 10,128,553 24,370,197
47,831,901 46,473,182 48,839,260
60,145,207 64,800,000 64,800,001 67,845,000
984,868 950,001 950,001 953,203
741,449 699,999 699,999 789,999
61,871,523 66,450,000 66,450,001 69,588,202
7,575,254 9,900,000 8,116,992 9,100,000
55,599 56,000 98,766 100,000
65,622 75,000 75,000 65,000
58,332,449 59,590,000 54,963,397 55,400,000
1,372,247 1,435,513 1,435,513 1,472,118
378,244 360,855 360,855 387,083
28,601 29,000 29,000 26,500
67,808,015 71,446,368 65,079,523 66,550,701
9,635,395 9,795,156 9,795,156 10,092,560
125,690 85,000 85,000 100,000
3,723,351 3,552,500 3,552,500 3,648,884
3,741,851 3,640,000 3,640,000 3,750,000
56,580 52,000 52,000 52,000
1,300 1,300 1,300 1,300
17,284,168 17,125,956 17,125,956 17,644,744
1,885,377 1,953,875 1,908,750 1,931,000
728,315 730,800 745,000 745,000
25,275 42,650 35,000 33,600
13,182 13,550 19,000 18,000
339,880 324,900 415,000 385,000
233,566 258,825 252,000 252,000
37,827 50,750 20,000 18,400
16,480,796 16,625,700 16,830,000 17,012,400
1,744,330 1,816,850 1,800,000 1,820,000
3,585,383 3,603,250 3,610,000 3,701,034
1,754,334 1,754,336 1,754,336 1,754,336
3,849,023 4,025,000 4,025,000 4,025,000
1,384,326 1,129,700 1,080,000 1,060,000
116,452 107,000 55,000 17,000
36,625 38,050 41,000 38,000
898,700 720,650 825,000 790,000
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ACCOUNT

ACCOUNT

GENERAL FUND (1020)
REVENUE DETAIL

NUMBER

309308
309309
309320
309330
309331
309338
309340
309341
309342
309343
309345
309360
321020
324210

301310
301316
301340
301345
301600
302100
302200
302350
302360
309400
309415
309610

329000
329010
329020
329030
329040
329050
329060
329070
329071
329072
329081
329085
329090
329095
329100

DESCRIPTION

Refuse disposal - Dawson
Refuse Disposal-Absolute Waste
Refuse collection permits
Special debris pickup
SW-Mulch
SW-Brush-Misc Vendors
Recycling
Recycling collection fee
Recycling bank svc charge
Recycling bank incentive fee
Recycling containers
Unsecured load-Solid Waste
Nueces County OCL charges
Late fees on delinquent accts
Total Solid Waste Services

Other Permits & Licenses
Amusement licenses
Pipeline-license fees
Auto wrecker permits
Taxi Driver Permits
Other business lic & permits
Revocable easement fee
Vacant Bldg Re-inspection Fee
Special event permits
Beach Parking Permits
Pet licenses
Microchipping fees
Ambulance permits

Total Permits & Licenses

Municipal Court

Moving vehicle fines

Parking fines

General fines

Officers fees

Uniform traffic act fines

Warrant fees

School crossing guard program
Muni Court state fee discount
Muni Ct Time Pay Fee-Court
Muni Ct Time Pay Fee-City
644.102 Comm veh enforcmt rev
Muni Ct-Juvenile Case Mgr Fund
Failure to appear revenue

Mun Ct-Juvenile Expungement Fe
Animal control fines

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
206,323 213,150 123,000 80,000
721,615 687,600 741,000 725,000
18,449 20,300 20,300 20,300
331,717 400,000 330,000 400,000
9,772 27,775 23,000 21,000
85,028 70,000 80,000 82,000
975,805 950,000 840,000 800,000
966,462 1,000,000 1,000,000 1,014,500
747,149 753,500 753,500 765,000
248,232 254,000 250,000 255,000
8 0 0 0
51,450 45,675 45,000 40,000
32,048 20,000 24,000 24,000
3,000 1,800 2,260 0
37,510,450 37,639,686 37,647,146 37,827,570
16,714 18,500 18,500 19,000
65,340 62,340 62,340 70,000
174,868 18,000 20,000 20,000
8,960 6,300 6,300 7,000
18,200 20,000 20,125 20,000
65,026 0 43,054 0
500 0 0 0
750 996 250 1,896
840,586 750,000 858,781 850,000
74,277 72,000 71,994 54,996
4,352 7,000 4,745 3,504
2,000 2,500 2,500 2,500
1,271,572 957,636 1,108,589 1,048,896
278,178 2,793,086 884,965 900,041
389,063 77,046 46,247 40,426
2,085,385 733,302 1,577,155 1,568,925
151,748 162,113 156,121 172,140
19,428 74,947 48,529 51,680
127,756 112,624 52,888 66,024
63,629 68,171 46,103 52,891
109,254 247,803 98,032 51,648
15,656 18,007 11,916 12,326
62,666 72,027 47,769 49,426
38,592 27,600 30,000 0
(65) 0 0 0
2,510 198,157 2,182 4,808
13 150 69 268
2,778 16,033 7,893 9,103

96



ACCOUNT

ACCOUNT

GENERAL FUND (1020)
REVENUE DETAIL

NUMBER

329120
329150
329160

308350
308390
308440
308450
343000

306801
306865
306984
307013
307014
307020
307021
309518
309580
309590
309615
309620
309621
309625

307211
309413
309416
309420
309430
309440
309465
309560

DESCRIPTION

Teen court city fees

Other court fines

Municipal court misc revenue
Total Municipal Court

General Government Service
Attorney fees - demolition lie
Sale of City publications
Nonprofit registration fees
Candidate filing fees

Recovery of prior year expendi

Total General Government Service

Health Services
Septic System permits-inspections
Lab Charges
TB/PC Fees
Medicaid WHS Program Income
Private Vaccine Program Income
San Patricio County
Nueces County
Medicaid 1115 Waiver
Swimming pool inspections
Food service permits
Vital records office sales
Vital statistics fees
Vital records retention fee
Child Care Facilities Fees

Total Health Services

Animal Care Services

Adpt Rabies

Animal Control Adoption Fees

Deceased Animal Pick-Up

Animal pound fees & handling c

Animal trap fees

Shipping fees - lab

S/N Kennel Cough (Bordetella)

Pest control - interfund servi
Total Animal Care Services

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
20 0 0 0
563,784 201,879 714,310 770,918
31,281 54,446 1,196 530
3,941,674 4,857,391 3,725,375 3,751,154
55,054 50,000 50,000 55,000
340 324 336 336
124 0 0 0
0 1,200 1,200 0
73,617 73,617 73,617 0
129,135 125,141 125,153 55,336
0 0 12,810 15,000
22,400 22,500 22,500 22,500
12,375 35,000 35,000 35,000
18 5,000 5,000 5,000
0 120,000 120,000 100,000
0 0 0 21,000
0 0 0 31,000
1,220,937 0 0 0
41,731 35,000 35,000 35,000
679,547 675,000 675,000 675,000
13,810 10,000 10,000 10,000
412,836 400,000 400,000 400,000
18,148 17,000 17,000 17,000
10,225 9,000 9,000 9,000
2,432,026 1,328,500 1,341,310 1,375,500
4,054 0 677 0
35,619 45,000 44,993 30,000
7,630 7,500 7,500 10,000
48,628 81,492 49,502 39,996
1,115 1,200 350 600
1,216 1,800 2,617 3,000
932 0 3,724 3,000
8,200 0 0 0
107,394 136,992 109,363 86,596
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ACCOUNT

ACCOUNT

GENERAL FUND (1020)
REVENUE DETAIL

ACTUALS

BUDGET

ESTIMATED

PROPOSED

NUMBER

303020
308470
308471
308473
308480
308490
308491
308492
308493
308500

309700
309715
309720
309740
309760
309780

310000
310150

309800
309804
309900
309904

306580
306594
310300
310400
310410
310600
310610
310800
311520
312000
312005
312010

DESCRIPTION

Museum

School Dist-museum ed prog

CCMJV Museum revenue sharing

Museum - admission fees

Museum gift shop sales

Museum faclty rental & related

Museum special events

Education group programs

Parties and recitals

Classes and workshops

Museum - McGregor reprod fees
Total Museum

Library Services
Library fines
Interlibrary Loan Fees
Lost book charges
Copy machine sales
Other library revenue
Library book sales

Total Library Services

Recreation Services

Pools:

Swimming Pools

Swimming instruction fees
Subtotal

Tennis:

HEB Tennis Center

HEB Tennis Ctr pro shop sales

Al Kruse Tennis Center

Al Kruse Tennis Ctr pro shop
Subtotal

Other Recreation Revenue:
Class Instruction Fees
Center Rentals

Athletic events

Athletic rentals

Athletic instruction fees
Recreation center rentals
Recreation instruction fees
Latchkey

Heritage Park revenues
Pavilion rentals

Park facility leases

Tourist district rentals

2014-2015

2015-2016

2015-2016

2016-2017

22,000 22,000 22,000 22,000
(80,159) 0 (70,041) 0
214,349 216,142 216,142 256,142
97,671 97,402 97,402 97,402
29,876 46,527 46,527 46,527
160,904 0 11,948 50,000
55,873 43,854 43,854 43,854
11,832 12,595 12,595 12,595
49,882 0 15,596 50,000
5,168 12,887 12,887 12,887
567,396 451,407 408,910 591,407
70,502 66,850 66,850 63,105
484 427 427 609
6,390 5,603 5,603 6,274
45,357 47,236 47,236 44,515
14,466 15,165 9,807 10,572
4,591 3,315 3,315 4,848
141,789 138,597 133,238 129,923
187,042 160,818 133,229 140,496
108,189 84,376 97,845 99,840
295,231 245,194 231,074 240,336
17,394 29,039 17,379 17,342
8,390 6,300 6,645 6,575
7,596 16,272 8,325 8,417
3,818 4,025 4,120 4,100
37,198 55,636 36,469 36,434
10,204 62,000 47,328 60,680
37,367 32,000 30,130 33,748
142,761 149,585 144,250 144,410
45,219 45,640 46,540 46,495
47,018 35,765 39,080 36,970
9,274 8,505 9,154 8,615
39,252 50,005 33,802 35,324
2,461,266 2,463,400 2,419,987 2,381,293
1,176 1,640 1,640 2,138
600 0 0 0

391 1,000 800 800
11,063 16,296 16,296 12,246
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ACCOUNT

ACCOUNT

GENERAL FUND (1020)
REVENUE DETAIL

NUMBER

312020
312030
343697

350000
350010
350300

340900
340995
341000
341160

304466
304611
305125
308700
308705
308710
308715
308720
308723
308725
308730
308731
308740
308750
308760
308765
308770
308800
308810
308850
308851
308860
308880
308900
308910
308911
308915
308920
308925
308930

DESCRIPTION

Camping permit fees

Other recreation revenue

Buc Days / Bayfest
Subtotal

Total Recreation Services

Adminstrative Charges

Adm svc chg-Visitor Fac Fund

Admin service charges

Indirect cost recovery-grants
Total Adminstrative Charges

Interest on Investments
Interest on investments
Net Inc/Dec in FV of Investmen
Interest earned-other than inv
Interest on Interfund loans

Total Interest on Investments

Public Safety Services

Sexual Assault Exam

Drug test reimbursements

US dept. of Homeland Security
Police storage & towing chgs
Vehicle impd cert mail recover
Police accident reports

Police Security Services
Proceeds of auction - abandone
Police property room money
DWI Video Taping

Parking meter collections

Civil parking citations

Police open record requests
Police subpoenas
Fingerprinting fees
Customs/FBI

Alarm system permits and servi
800 MHz radio - interdepart
800 MHz radio - outside city
911 Wireless Service Revenue
911 Wireline Service Revenue
CAD. calls

Restitution

Fire prevention permits
Hazmat response calls

Hazmat response calls-Direct billed
Safety Education Revenues
Fire hydrant maintenance
Honor Guard

Fire service - outside city li

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
4,212 2,500 2,500 2,575
37,440 15,400 15,400 25,500
66,632 27,000 31,000 34,500
2,913,874 2,910,736 2,837,907 2,825,294
3,246,303 3,211,566 3,105,450 3,102,064
0 0 0 0
5,310,424 6,031,290 6,031,290 6,222,516
126,670 80,000 80,000 80,000
5,437,094 6,111,290 6,111,290 6,302,516
189,177 102,897 209,752 122,400
19,526 0 (11,866) 0
239,292 5,000 20,289 0
30,000 0 0 0
477,995 107,897 218,175 122,400
170,088 130,000 163,287 150,000
8,824 20,000 15,000 15,000
0 65,000 0 0
1,318,116 1,485,000 1,534,715 1,550,000
77,750 75,000 84,462 85,000
43,314 41,800 45,000 45,000
81,304 75,000 80,000 80,000
658,544 925,000 925,000 925,000
0 0 5,000 5,000
1,644 1,500 1,600 1,600
162,899 291,000 241,018 291,000
235,007 300,000 213,707 300,000
23,943 26,400 26,400 26,400
4,455 3,600 3,600 3,600
5,856 6,000 6,000 6,000
86,721 140,000 142,263 140,000
561,640 504,000 550,000 550,000
335,952 332,436 332,436 338,172
176,768 174,260 174,260 177,288
1,592,828 1,620,000 1,485,000 1,590,000
1,264,921 1,104,000 1,240,000 1,365,000
2,459 2,620 2,620 2,620
53,525 1,600 1,750 1,600
255,225 200,000 175,000 175,000
8,255 10,000 10,000 10,000
10,656 0 807 0
200 500 500 500
327,472 327,472 327,472 327,472
0 0 300 300
37,283 0 0 0
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ACCOUNT

ACCOUNT

GENERAL FUND (1020)
REVENUE DETAIL

NUMBER

308935
308950
321000
327210
329061

303010
303022
303030
303035
303510
305710
305715

303011
308722
308771
311950
320360
324220
329200
330200
340000
342300
343300
343400
343550
343590
343610
343630
343650
343660
344000

344270
344400
345375
352000

DESCRIPTION

Emerg Mgmt Alert Sys Fees

Pipeline reporting administrat

Emergency calls

Radio system participation

Schl Crssg Gd Pgm-Cvl Citation
Total Public Safety Services

Intergovernmental

St of Tex-expressway lighting

Crossing Guards

Nueces County - Health Admin

Nueces County-Metrocom

GLO-beach cleaning

EEOC contribution

HUD Intrim Agreemnt Reim/Grnts
Total Intergovernmental

Other Revenues
Port of CC-Bridge lighting
Proceeds of auction-online
Metal recycling permits
Naming Rights Revenue
Automated teller machines
Late fees on returned check pa
Graffiti Control
Contributions /Donations
Contributions and donations
Miscellaneous
Recovery on damage claims
Property rentals
Demolition liens and accounts
Sale of scrap/city property
Adminstrative Processing Chrg
Copy sales
Purchase discounts
Vending machines sales
Miscellaneous

Total Other Revenues

Interfund Charges
Finance cost recovery - CIP
Interdepartmental Services
Proceeds-Capital Leases
Transf from other fd

Total Interfund Charges

Total Revenues & Interfund Charges

Total Funds Available

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
10,000 0 0 0
50,626 45,000 50,000 50,000
6,123,474 6,100,000 6,100,000 6,100,000
1,688 9,500 23,045 9,500
0 36,000 36,000 0
13,691,437 14,052,688 13,996,242 14,321,052
141,010 144,000 144,000 144,000
23,618 25,000 25,000 25,000
178,678 205,408 205,408 150,000
1,262,596 1,212,000 1,134,238 1,212,000
64,463 60,000 60,000 60,000
59,600 11,600 49,350 49,350
0 103,250 95,696 95,696
1,729,965 1,761,258 1,713,691 1,736,046
111,481 84,575 84,575 84,575
4935 14,400 5,874 14,400
9 12 1,000 1,000
213,750 185,000 185,000 185,000
1,200 1,200 1,200 1,200
450 0 0 0
961 3,000 3,000 2,000
21,899 25,000 0 20,000
27,193 900 552 18,130
0 0 1,240 0
82,300 28,594 8,594 0
323,053 310,000 310,000 316,000
176,467 161,600 161,765 161,613
344,711 0 4,750 0
4,344 12,000 12,000 12,000
5,280 3,000 3,000 3,000
250,401 220,000 257,000 222,000
55,405 35,945 35,945 38,945
56,152 98,824 228,759 76,335
1,680,059 1,184,050 1,304,253 1,156,198
1,155,623 1,178,736 1,178,736 1,440,636
2,471,690 3,135,752 3,136,139 3,333,880
4,137,196 0 0 0
760,254 2,062,508 2,049,508 585,095
8,524,763 6,376,996 6,364,383 5,359,611
227,852,760 233,463,418 226,068,048 230,749,915
275,684,661 233,463,418 272,541,230 279,589,175
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GENERAL FUND (1020)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

General Government

10001 Mayor 183,681 195,385 195,385 192,545
10010  City Council 88,599 108,436 106,729 139,181
10500  City Attorney 2,549,262 2,855,145 2,855,220 2,855,144
10300  City Auditor 430,395 466,144 466,136 442,696

City Manager

10100 City Manager's Office 663,745 719,172 705,938 712,114
10150 ACM Safety, Health & Neighborh 268,168 296,074 252,072 302,927
10250 Intergovernmental Relations 306,271 392,438 273,105 244,441
10260 Deputy City Manager 235,087 259,137 261,442 268,421
11470 Public Information 529,817 1,067,367 831,534 889,195
City Manager 2,003,087 2,734,188 2,324,091 2,417,097
10020 City Secretary 949,321 656,385 627,368 601,027
Finance
10700 Director of Finance 364,698 565,593 565,593 390,610
10751 Accounting Operations 2,464,882 3,013,763 3,013,764 2,855,947
10830 Cash Management 344,007 371,504 371,504 366,243
10840 Central Cashiering 600,981 659,363 659,363 565,835
Finance 3,774,568 4,610,223 4,610,224 4,178,635

Office of Management & Budget

11000 Management & Budget 649,387 743,318 569,115 778,306
11010  Capital Budgeting 167,432 180,912 163,908 188,249
Office of Management & Budget 816,820 924,230 733,023 966,555

Human Relations

11450 Human Relations 289,823 313,513 313,513 324,618
11451 Human Relations Fair Housing 58,507 74,210 74,210 83,823
11452 ADA Compliance 87,922 102,841 102,841 101,948

Human Relations 436,252 490,565 490,564 510,388

Human Resources

11400 Human Resources 1,279,838 1,411,768 1,308,706 1,410,817
11415 Training 415,117 600,612 447,599 553,867
Human Resources 1,694,955 2,012,380 1,756,304 1,964,684

Municipal Court

10400 Municipal Court - Judicial 1,084,393 1,118,697 1,082,237 1,142,808
10420 Detention Facility 1,517,949 1,533,863 1,537,848 1,558,133
10440 Municipal Court - Administra 2,313,775 2,535,176 2,102,686 1,769,168
10475 Muni-Ct City Marshals 259,320 613,369 451,015 548,514
10481 Munic. Court Technology Reserve 0 0 4 0

Municipal Court 5,175,436 5,801,105 5,173,789 5,018,624
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ORG

NUMBER

13490

11950
12000
12010
12015
12020
12025
12030
12040
12050
12080
35100

11700
11720
11730
11740
11750
11770
11780
11790
11800
11801
11802
11803
11830
11850
11860
11870
11880
11885
60035

12600
12610
12611

GENERAL FUND (1020)

EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME
Museums
Corpus Christi Museum
Museums

Total General Government
Public Safety

Fire

Emergency Management
Fire Administration

Fire Stations

Fire Safety Education
Fire Prevention

Honor Guard

Fire Training

Fire. Communications
Fire Apparatus & Shop
Fire Support Services
City Ambulance Operations
Fire

Police

Police Administration
Criminal Investigation
Narcotics/Vice Investigations
Uniform Division

Central Information

Vehicle Pound Operation
Forensics Services Division
Police Training

MetroCom

Police Computer Support
9-1-1 Call Delivery Wireline
9-1-1 Call Delivery Wireless
Criminal Intelligence

School Crossing Guards
Parking Control

Police Building Maint & Oper
Beach Safety

Police Special Events Overtime
Transf-Police Grants Csh Match
Police

Total Public Safety

Health Services

Health Administration

Health Office Building

Regional Health Awareness Board (REHAB)

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,451,842 1,329,215 1,310,739 1,058,370
1,451,842 1,329,215 1,310,739 1,058,370
19,554,219 22,183,399 20,649,571 20,344,946
410,150 502,434 461,222 455,118
1,116,120 1,037,288 1,037,398 929,596
41,630,262 42,540,815 41,500,974 41,995,738
5,186 6,120 6,120 6,120
1,807,718 1,923,487 1,877,833 1,703,290
2,143 4,080 4,080 4,080
1,350,642 2,744,045 2,547,007 3,658,646
259,737 284,432 284,421 278,859
1,013,596 1,159,126 1,078,778 1,147,865
881,437 874,605 901,010 881,452
1,423,188 1,920,316 1,793,424 1,866,510
49,900,178 52,096,748 51,492,266 52,027,273
4,062,876 3,841,209 3,454,359 4,039,386
6,938,485 6,946,809 6,862,049 7,102,686
3,479,477 3,546,741 3,538,626 3,700,251
40,089,804 39,349,695 38,565,679 37,564,166
1,460,899 1,614,708 1,534,278 1,652,493
1,523912 1,352,698 1,358,891 1,406,289
1,476,729 1,492,298 1,492,946 1,607,646
1,722,732 2,221,557 1,994,168 2,091,935
4,632,845 5,193,676 4,737,036 5,053,794
799,424 928,106 935,867 871,551
346,100 504,090 529,403 397,000
144,625 276,700 240,129 276,700
1,159,975 1,228,439 1,178,244 1,235,548
228,593 175,516 167,757 164,459
539,025 619,742 544,919 640,349
1,466,889 1,247,706 1,185,095 1,235,385
161,355 156,626 156,626 158,489
127,958 151,332 151,332 153,132
53,394 62,000 0 62,000
70,415,005 70,909,648 68,627,402 69,413,260
120315273 123,906,395 120,119,668 122,340,533
811,821 1,201,739 1,193,543 1,133,269
276,915 378,562 378,562 386,328

0 90,276 90,276 83,236

102



GENERAL FUND (1020)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017
12615 TB Clinic - Health Department 57,926 158,052 159,170 138,839
12630  Vital Statistics 136,437 151,960 153,617 158,615
12640 Environmental Health Inspect 495,759 517,196 509,259 478,353
12650  STD Clinic 121,541 134,832 134,832 139,609
12660 Immunization 133,813 264,046 266,967 394,311
12665 Medicaid 1115 Transformation W 914,969 0 0 0
12690 Nursing Health Svc 289,913 309,120 128,803 157,439
12700 Laboratory 198,570 233,925 214,505 236,918
Health Services 3,437,663 3,439,709 3,229,535 3,306,917

Animal Care Services

12680  Animal Control 2,320,635 2,791,108 2,775,502 2,943,793
12681 Low Cost Spay Neuter Clinic 274,201 328,063 328,425 0
Animal Care Services 2,594,836 3,119,170 3,103,927 2,943,793

Library Services

12800 Central Library 1,842,946 1,838,427 1,808,541 1,761,993
12810 Anita & WT Neyland Public Libr 472,457 502,684 467,841 512,977
12820 Ben F McDonald Public Library 456,078 507,488 500,882 503,611
12830 Owen Hopkins Public Library 402,605 434,682 405,157 452,957
12840 Janet F. Harte Public Library 394,508 442,508 428,693 406,049
12850 Dr C P Garcia Public Library 443,380 458,817 450,337 465,265

Library Services 4,011,973 4,184,606 4,061,451 4,102,851

Parks & Recreation

12070 Life Guarding/First Response 368,422 399,770 420,326 426,097
12480 Beach Maintenance/Safety 250 8,882 8,882 8,606
12900 Office of Director 832,633 1,066,170 1,066,170 1,002,298
12910 Park Operations 4,399,838 5,008,105 5,008,105 4,934,963
12915 Tourist District 1,013,943 1,292,980 1,274,980 1,189,362
12920 Park Construction 544,632 806,399 751,054 658,034
12921 Oso Bay Learning Center 169,615 474,788 422,594 473,945
12925 P&R priority maint response 212,324 246,116 223,947 0
12926 Beach & Park Code Compliance 154,213 168,575 160,319 188,774
12940 Beach Operations 1,243,241 1,859,971 1,798,016 1,705,546
12950 Beach Parking Permits 177,655 217,891 208,973 211,644
13005 Program Services Admin 600,556 688,551 656,784 617,675
13022 Oso Recreation Center 56,183 77,880 75,492 92,602
13023 Lindale Recreation Center 86,388 101,465 97,761 106,925
13025 Oak Park Recreation Center 22,785 27,654 21,140 23,900
13026 Joe Garza Recreation Center 39,333 61,715 57,616 64,209
13028 Coles Recreation Center 34,130 60,275 59,945 71,720
13030 Senior Community Services 1,452,405 707,539 706,810 582,675
13031 Broadmoor Senior Center 0 54,588 54,489 54,588
13032 Ethyl Eyerly Senior Center 150 122,914 122,901 133,011
13033 Garden Senior Center 0 135,072 135,011 147,992
13034 Greenwood Senior Center 0 134,309 134,213 154,421
13035 Lindale Senior Center 46 135,428 135,349 145,798
13036 Northwest Senior Center 0 46,035 45,973 46,035
13037 Oveal Williams Senior Center 0 55,888 55,847 55,888
13038 Zavala Senior Center 0 53,583 53,560 53,583
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GENERAL FUND (1020)
EXPENDITURE DETAIL BY ORGANIZATION

(0]3{¢] ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017
13041 Athletics Operations 649,164 704,891 646,775 642,869
13105 Aquatics Programs 572,443 586,555 578,727 557,984
13111 Aquatics Instruction 123,974 152,881 148,992 151,469
13115 Aquatics Maint & Facilities 230,457 300,010 300,037 299,718
13127 Natatorium Pool 150,206 150,532 150,532 150,532
13210 HEB Tennis Centers Operations 231,591 236,875 236,838 222,275
13222 Al Kruse Tennis Ctr Operations 60,759 63,300 63,262 63,300
13405 Latchkey Operations 2,314,776 2,540,688 2,391,785 2,562,696
13700 Cultural Services 161,485 175,940 174,794 172,355
13825 Public art maintenance 17,157 45,390 45,350 22,100
13850 CCISD Contract 23,633 50,000 50,000 50,000
60031 Trans for Sr Community Service 156,076 156,076 156,076 156,076
Parks & Recreation 16,100,462 19,175,681 18,699,427 18,201,664
Solid Waste
12500 Solid Waste Administration 1,233,857 1,794,259 1,794,259 1,591,263
12504 JC Elliott Transfer Station 2,548,904 3,408,768 3,097,528 2,999,568
12506 Cefe Valenzuela Landfill Oper 9,130,073 9,467,057 6,277,109 8,024,681
12510 Refuse Collection 8,191,267 9,104,632 8,974,033 8,733,867
12511 Brush Collection 5,362,426 3,345,576 3,322,853 2,884,695
12513 Sludge Hauling 0 0 0 453,464
12514 Compliance 0 0 0 291,958
12520 Refuse Disposal 974,991 955,743 245,613 549,349
12530 Elliott Closure/Postclosur exp 213,457 374,985 374,985 243,000
13870 Graffiti Clean-up Project 253,949 269,883 269,883 270,743
Solid Waste 27,908,923 28,720,902 24,356,263 26,042,588

Development Services

Community Development

11455 Comprehensive Planning 1,065,767 844,384 791,722 739,805

11500 Code Enforcement 1,864,071 2,052,798 1,934,807 1,952,643

11510 Housing & Community Development 278,002 319,786 306,032 209,367

60470  Transfer to Develpmt Svcs Fund 500,000 500,000 (0)] 100,000
Community Development 3,707,840 3,716,968 3,032,561 3,001,815
Engineering Services

12460 Street Lighting 3,343,611 3,794,653 3,794,525 3,793,089

12461 Harbor Bridge Lighting 91,930 138,800 140,341 135,200
Engineering Services 3,435,541 3,933,453 3,934,866 3,928,289
Total Development Services 7,143,381 7,650,421 6,967,426 6,930,104

Non-Departmental Expenditures

Outside Agencies
10860  NCAD/NC-Administrative 1,258,064 1,316,000 1,316,000 1,488,211
12720  Mental Health 58,500 54,000 45,000 54,000
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NUMBER

14660
14690
14700

13493
15100
50010
55000
55010
60000
60040
60130
60400
60410
60420
60425
60430
80000
80005

60040

GENERAL FUND (1020)

EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Major Memberships

Downtown Management District
Economic Development
Outside Agencies

Other Activities

Museum Miscellaneous
Economic Development Incentives
Uncollectible accounts

Other debt principal

Interest

Operating Transfers Out
Transfer to Streets Fund
Transfer to Debt Service
Transfer to Visitor Facilities
Transfer to Stores Fd
Transfer to Maint Services Fd
Transfer to Facility Maint Fd
Transfer to MIS Fund

Reserve Appropriations-Gen Fd
Reserve for Accrued Pay
Other Activities

Total Non-Departmental Expenditures

TOTAL GENERAL FUND BEFORE ONE TIME
EXPENDITURES

One Time Expenditures
Transfer to Residential/Local Street Fund
One Time Expenditures

TOTAL GENERAL FUND & ONE TIME
EXPENDITURES

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
91,883 100,000 100,000 100,000
337,667 300,837 300,836 300,000
283,493 282,000 282,000 295,620
2.029,606 2052837 2,043,835 2,237,831
35,887 0 0 325
1,886,781 2,100,000 1,700,000 2,700,000
44,146 500,000 500,000 337,350
4,401,551 0 0 0
268,836 0 0 0
200,000 0 0 0
16,017,954 15,324,317 15,324,313 13,560,690
237,839 237,840 237,840 645,000
213,750 185,000 185,000 185,000
300,804 484,716 484,716 386,976
971,065 1,039,000 1,038,997 1,039,000
459,104 0 0 0
1,077,424 0 0 0
0 1,836,894 0 3,444,348
0 106,843 0 2,000,000
26,115,143 21,814,610 19,470,866 24,298,688
28,144,749 23,867,447 21,514,701 26,536,519
229211479 236247731 222701969 230,749,915
0 1,000,000 1,000,000 1,000,000
0 1,000,000 1,000,000 1,000,000
229211479 237247731 223701969 231,749,915
0 0 0
10,128,553 24,370,197 30,000,000
36,344,629 24,469,063 17,839,260
46,473,182 48,839,260 47,839,260
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MAYOR’S OFFICE S
BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

The mission of the Mayor’s Office is to provide
excellent service to citizens, visitors and city staff;
administrative support to the Mayor; working in
tandem for the best outcome for all.




601

KEY SERVICES / RELATED FTEs

e Coordinate programs with external agencies; build and maintain
relationships /.29 FTE

e Work on Legislative and Regulatory Issues Policies & Related
Problems / .29 FTE

e Relate & Represent the City to the Corpus Christi Community /
.28 FTE

e Coordinate & Provide Leadership to the City Council /.29 FTE
e Relate to the Media and Provide Accurate Information / .28 FTE
e Monitor the Economic Health of City Infrastructure / .28 FTE
e Address and Respond to Citizen Questions & Concerns / .29 FTE




EFFICIENCIES

FY16 Achieved FY17 Planned

1. Streamlined time spent at Council Meetings | 1.
__ for Ceremonial Document presentations

—_
o

2. Updated Mayoral Request form for faster 2,
processing

3. Set up separate Mayoral Request mail box for| 3.
incoming request; decreased processing time




EMPLOYEES (in FTEs)

Department

Department Total

REVENUE

EMPLOYEES & REVENUE

FY 2014-2015 FY 2015-2016

| FY 2016-2017

FY 2016-2017
Proposed

General Resources

Total General Fund

FY 2014-2015 FY 2015-2016
Actual Estimated
183,681 195,385
$183,681 $195,385

192,545

$192,545




TOTAL EXPENDITURES

Actual
FY 2015

Estimated
FY 2016

mended Budget

FY 2016

43"

Personnel

Operating

Allocations & Other

Total General Fund

124,631

24,082

34,967

$183,681

%

68

13

19

100%

137,122

24,411

33,852

$195,385

%

70

12

18

100%

131,929

29,604

33,852

$195,385

%

67

15

18

100%

Proposed
FY 2017
$ %
126,800 66
34,884 18
30,860 16
$192,545/ 100%
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LEGAL DEPARTMENT - CITY
ATTORNEY

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

The mission of the City Attorney’s Office is to assist the City to accomplish its
organizational goals with acceptable risk, by providing quality legal services.

Mission Elements:

Provide on-going advice to City officials;

Prepare and review legal documents;

Process public information requests and appeals to Attorney General;
Prosecute persons accused of violating state laws and City ordinances;
Process claims against the City (Risk Management Division);
Represent the City and City officials in lawsuits;

Conduct and enforce a program of non-discrimination within the City.
(Human Relations Division).




GLl

KEY SERVICES / RELATED FTEs

Advise City officials, managers and employees of Legal requirements
and restrictions on performance of their City functions. / 5 FTEs

Prepare and review contracts, resolutions, ordinances, motions, and
other legal documents necessary to achieve City missions. / 4 FTEs

Review public information requests, determine whether information is
legally mandated to be released to the public in response there to, draft
appeals to Texas Attorney General, review subpoenas for City
information, and advise City officials regarding requests for
expunctions and orders of nondisclosure. /1.42 FTEs

Prosecute Class C misdemeanors in the City’s municipal court. / 6 FTEs
Review, advise, and investigate claims against the City. / 2.88 FTEs

Represent the City and City officials in lawsuits regarding City
operations. / 5.62 FTEs

Administer and assist Human Relations Division program of non-
discrimination. /.08 FTE
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EFFICIENCIES

| FY16 Achieved | FY17 Planned

1. Improve training opportunities by providing the availability of at 1. Continue to improve training opportunities by providing the
least 50 hours/year of in-house training for attorneys. availability of at least 50 hours/year of in-house training for
attorneys.

2. Establish litigation, labor-employment, and construction oriented | 2. Provide litigation, labor-employment, and construction oriented
divisions that are comparable to City’s largest law firms in training and| divisions that are comparable to City’s largest law firms in training
skill. and skill.

3. Provide in-house legal services to the maximum extent that can be | 3. Continue to provide in-house legal services to the maximum

provided by legal generalists from within the local area. extent that can be provided by legal generalists from within the local
area.

4. Reduce lawsuits filed against the City by vigorously defending 4. Continue to reduce lawsuits filed against the City by vigorously

claims and lawsuits; enhance City reputation of aggressively fighting | defending claims and lawsuits; enhance City reputation of

against frivolous lawsuits; and publicize strength in standing up to aggressively fighting against frivolous lawsuits; and publicize

lawsuits. strength in standing up to lawsuits.

5. Analyze ability of software to reduce PIA staffing burden. 5. Provide PIA efficiencies by documenting previous Texas Attorney

General Determination Letters and establishing a plan to increase
number and use of Previous Determination Letters.

6. Develop and document policies and procedures to regularize and 6. Strengthen attorney capabilities in regulatory, utility, and
professionalize legal operations. environmental law.




EMPLOYEES & REVENUE

Department
Departmental Total 25 25 25
Frozen 0 2 2

FY 2014-2015 FY 2015-2016 FY 2016-2017

REVENUE c
Actual Estimated Proposed

Operating Revenue 5,280 3,000 3,000

General Resources 2,543,082 2,852,220 2,852,144

Total General Fund $2,549,262 $2,855,220 $2,855,144




8Ll

TOTAL EXPENDITURES

Actual

FY 2014-2015

Amended Budget

FY 2015-2016

Estimated
FY 2015-2016

Proposed
FY2016- 2017

Personnel

Operating

Allocations &
Other

Total General
Fund

2,033,859

188,099

327,304

$2,549,262

%

8o

13

100%

2,140,282

354,215

360,648

$2,855,145

%

75

12

13

100%

2,140,282

354,290

360,648

$2,855,220

%

75

12

13

100%

2,264,539

166,289

424,316

$2,855,144

%

79

15

100%
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CITY AUDITOR’S OFFICE
BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

Our mission is to provide assurance to the City Council that
management has established an effective system of internal
control.

Mission Elements:

e Conduct audits of high risk areas to the City, and provide
actionable recommendations for improvement




x45

KEY SERVICES / RELATED FTEs

e Plan and perform audit services. / 4 FTEs
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EFFICIENCIES

FY16 Achieved FY17 Planned
1. Initiated a less formal format for reporting 1. Enhance the reporting capability of audit
cash count results software for quicker turnaround on audit work
papers

2. Assigned hotline investigations to one staff | 2. Reduce audit scope to shorten the time
member allowed for audits and to increase audit
coverage to other areas

3. Created a Business Plan with Strategic 3.Redesign audit report format
Management

4. Implement Business Plan (subject to Audit
Committee approval)
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EMPLOYEES & REVENUE

Department

Department Total 4 4 4

FY 2014-2015 FY 2015-2016 FY 2016-2017

REVENUE .
Actual Estimated Proposed

General Resources 430,395 466,136 442,696

Total General Fund $430,395 $466,136 $442,696




vel

TOTAL EXPENDITURES

Amended Budget

FY 2016

Estimated
FY 2016

Personnel

Operating

Allocations &
Other

Total General
Fund

Actual
FY 2015
$ %
335,671 81
28,581 7
66,143 12
$430,395 | 100%

354,560

40,856

70,728

$466,144

%

79

12

100%

354,558

40,850

70,728

$466,136

%

81

13

100%

Proposed
FY 2017
$ %
358,593 80
24,763 6
59,339 14
$442,696 | 100%
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CITY MANAGER

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

To provide effective leadership of city administration, advice to the Citf/ Council on
policy matters, manages city operations, and promote positive external relationships
with the community.

Mission Elements:
City Manager & Assistant City Manager
» Advise & Assist City Council
« Manage City Operations
« Externally Represent the City
» Provide Strategic Leadership
Intergovernmental Relations
» Develop and Administer the City’s State and Federal Legislative Program
 Participate in the Regulatory Process with Key Federal and State Agencies

» Engage Stakeholder Organizations and Local Governments to Address
Community Priorities and Build Collaboration Related to Community Projects.
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KEY SERVICES / RELATED FTEs

City Manager & Assistant City Manager
« City Council Agenda / 1.60 FTEs
Provide City Council Support / 2.27 FTEs
Oversee Supervision of City Operations / 3.38 FTEs

Community Engagement / .75 FTEs
Provide Strategic Leadership to Staff / .75 FTEs

Intergovernmental Relations
« Communicate with Legislative leadership / .33 FTE

« Communicate with Regulatory Agencies and Etc. / .34 FTE

« Sponsorships, Memberships and Leadership Roles in Federal, State
and Local Organizations /.33 FTE
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EFFICIENCIES

FY16 Achieved FY17 Planned

1. Implemented a staff response tracking system which | 1. Utilize time specific goals for planning and

resulted in shorter turnaround times on providing achieving deliverables (e.g. City Manager’s Three
information to City Council and citizens. Month Plan).
2. Provided City-wide Training for Legistar Users to 2. Plan to provide training for Legistar Users annually

address common errors and upgrades for efficiency in | as turnover necessitates regular review for new users.
approval processes.

3. Learning skills for communication, organization
3. Added American Bank Center to Legistar as anew | and taking customer management courses.
department to streamline items they need to bring to
City Council and Type A Board for approval.
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EMPLOYEES & REVENUE

Department
Department Total 9.75 9.75 9.75
Frozen 75 75
REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
General Resources 1,473,270 1,492,556 1,527,003
Total General Fund $1,473,270 $1,492,556 $1,527,903
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TOTAL EXPENDITURES

Amended Budget

FY 2016

Estimated
FY 2016

Proposed
FY 2017

Personnel

Operating

Allocations &

Other

Total General
Fund

Actual
FY 2015
$ %
1,110,288 75
219,965 15
143,018 10
$1,473,270 | 100%

1,199,288

326,473

141,060

$1,666,821

%

72

20

100%

1,161,793

189,704

141,060

$1,492,556

%

78

13

100%

$ %

1,186,628 78

160,082 10

181,193 12

$1,527,903 | 100%
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PUBLIC INFORMATION OFFICE

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

To keep the public and employees informed about City
programs, policies, events and incidents.

Mission Elements:

e Proactively shape positive opinions and communicating
information in a timely way to the public and workforce on
key City issues.
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KEY SERVICES / RELATED FTEs

e Communication Services — Includes content creation, message maps,
new releases, news conferences, emergency operation communication, public
meeting coordination. Media relations includes coordinating media inquiries,
topic research, messaging, filming and online newsroom and monitoring news
coverage. / 3 FTEs

e Television Operations — Includes live and replay broadcast of City
Council, Planning Commission and Type A meetings, infrastructure
management for 4 television channels, public access coordination including
scheduling and encoding videos, closed captioning for in-house productions;
maintaining televisions schedule and submission to TV Guide. Also includes
video production and audio video equipment check out short/long form for city
departments. / 4 FTEs
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EFFICIENCIES

FY16 Achieved | FY17 Planned

1. Print Shop safety 1. City wide copy machine contract

2. Website Newsroom 2. Municipal studio video programming
3. Public Access Programming technology 3. Mobile application analysis
upgraded

4. Leveraged combined department 4. Paper supply agreement
sponsorships

5. Coordinated city wide advertising 5. Tracking earned media coverage

6. Website content management system open 6. Continued website build out
source technology




EMPLOYEES & REVENUE

General Fund 1020
Call Center-Fund 5210 26 26 26
Print Shop-Fund 5010 2 2 2
Department Total
o REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
o Actual Estimated Proposed
General Resources 529,817 831,534 889,195
Total General Fund $529,817 $831,534 $889,195
Other Fund Revenues
Cable PEG-Fund 1031 752,081 653,073 650,000
Call Center-Fund 5210 1,418,065 1,653,773 1,606,538
Print Shop-Fund 5010 299,803 304,608 308,095
Total Other Funds $2,470,079 $2,611,388 $2,565,633




TOTAL EXPENDITURES

oeL

Personnel

Operating
Allocations & Other

Total General
Fund

Cable PEG Fund 1031

Call Center Fd 5210

Print Shot Fd 5010

Total Other Funds

Actual
FY 2015
$ %
308,418 58
165,487 31
55,912/ 11
$529,817 100%

192,094
1,418,065

299,803

$1,909,962

Amended Budget

FY 2016

$

616,031
398,153

53,184

$1,067,368| 100%

Other Fund Expenditures

%
58
37

1,693,964
1,653,773
318,551

$3,666,288

Estimated
FY 2016
$ %
514,207| 62
264,143 32
53,184 6
$831,534| 100%

861,785

1,653,722

304,608

$2,820,115

Proposed
FY 2017

$

622,629
167,820

98,746

$889,195

565,000
1,606,538

308,095

%

70
19

11

100%

$2,479,633




CITY SECRETARY’S OFFICE
BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission Elements:

e Provide Staff Support to the City Council

e Preserve and Provide Public Access to the City’s Official Records

Act as Parliamentarian for All Meetings of the City Council and their
Corporations

Coordinate Municipal Elections
e Facilitate the Legislative Process

e Coordinate Council appointments to Boards & Commissions
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KEY SERVICES / RELATED FTEs

e Provide Staff Support to City Council / 3.64

e Manage Appointments to City’s Boards, Commissions &
Committees / 1.07

e Maintain, Safeguard and Record Documents Approved by
City Council / .89

e Conduct City Elections / .40




EFFICIENCIES

FY16 Achieved

. Transitioned to a single-platform for

storage and searching of electronic records.

. Re-organized electronic records, increasing

efficiency with which records can be
searched.

. Worked with Nueces County to realize a

refund of previous election overcharges.

. Finalized multi-phase initiative to preserve

and digitize the City’s historical records

dating back to 1852, increasing accessibility
to them.

FY17 Planned

. Improve public’s accessibility to the City’s

historical records dating back to 1852.

. Re-design the City’s election page.

. Implement a training program for new

board and commission members.




EMPLOYEES & REVENUE

245

Department

Department Total

REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
Operating Revenue 340 1,536 336
General Resources 048,981 625,832 600,601
Total General Fund $949,321 $627,368 $601,027
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TOTAL EXPENDITURES

Actual Amended Budget Estimated Proposed

FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 390,424 | 41 425,358 65 397,768 | 63 426,451 71
Operating 463,259 49 112,168 17 110,740| 18 57,014 10

Allocations &
Other 95,638 10 118,860 18 118,860 | 19 117,562 19
Total General o o o o
Fund $949,321| 100%| $656,385| 100% $627,368 | 100% $601,027| 100%




FINANCIAL SERVICES

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

The mission of Financial Services is to support City departments in
meeting their finance, accounting, and procurement requirements and
to support the organization in maintaining the fiscal integrity of the
City.

Mission Elements:

Maintain financial records for receipts, disbursements, and
1nventories;

Produce financial reports;
Provide contract services for utility billing and collections;

Administer centralized treasury for debt, cash, and investment
management;

Administer a centralized purchasing and procurement system.




14

KEY SERVICES / RELATED FTEs

Accurately and timely record financial transactions and produce monthly reports /
0.61 FTEs

Accuratel manage the billin ﬁ collection, and financial reporting of the City of
Corpus Christi's various miscellaneous receivable accounts / 4.97 FTEs

Accurately and timely pay vendor invoices remitted by departments to Accounts
Payable / 4.83 FTEs

Accurately and timely pay employees bi-weekly / 9.90 FTEs

Complete the Comprehensive Annual Financial Report (CAFR) by March 31st of
every year / 5.17 FTEs

Prepare Grants Schedule of Federal/State Expenditures of Awards (Single Audit)
annually / 1.78 FTEs

Manage the City's cash flow and invest cash / 13.87 FTEs

Ensure compliance with debt covenants and other reporting requirements / .87 FTEs




ovl

EFFICIENCIES

| FY16 Achieved | FY17 Planned

1. Decreased the number of days to close the | 1. Shorten the time needed to prepare the
books each month with the utilization of Comprehensive Annual Financial Report
FloQast software. (CAFR) by purchasing and utilizing

reporting software.

2. Shortened the time needed to close the 2. Enhance the financial management of
books at the end of the fiscal year by grants by purchasing and utilized
having each accountant reconcile balance specialized grants software.

sheets accounts on a monthly basis.

3. Decreased the number of bank reconciling | 3. Automate supervisor approval processes
items by having the Cash Management for Payroll reports through utilization of
staff and the accountants be more upgraded features in Kronos.
proactive in researching and recording
cash transactions on a daily basis.
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EMPLOYEES & REVENUE

FY 2014-2015 FY 2015-2016 FY 2016-2017

Department
Department Total

Frozen

REVENUE

51

FY 2014-2015
Actual

51

FY 2015-2016
Estimated

51

FY 2016-2017
Proposed

Operating Revenue

General Resources
Grant Revenue

Total General Fund

1,155,623

2,492,275
126,670

$3,774,568

1,178,736

3,423,490

80,000

$4,610,226

1,440,636
2,610,225
127,774
$4,178,635

]




TOTAL EXPENDITURES

Actual Amended Budget Estimated
FY 2015 FY 2016 FY 2016
$ %

114"

Personnel

Operating

Allocations & Other

Capital Outlay

Total General Fund

6 $ % $ %
2,538,206 67 2,872,932 62 2,871,871 62
464,430 12 803,003 17 804,067 17
771,932 21 918,048 20 918,048 20

0 0 16,239 1 16,240 1

$3,774,568 | 100% | $4,610,222| 100% $4,610,226 | 100%

Proposed

FY 2017

2,887,581

474,790

816,264

$4,178,635

%

69

11

20

100%
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OFFICE OF MANAGEMENT &
BUDGET

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

Assist City Departments in the Creation of an Annual Budget
and to Ensure Compliance with Adopted Budgets.

Mission Elements:

e Prepare Annual Budget, Financial Forecasts and Reports.
e Establish Budget Related Policies.

e Monitor Fiscal Performance Compliance.
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KEY SERVICES / RELATED FTEs

Prepare Annual Budget. / 3.67 FTE

Review & Update Financial Policies. / .8 FTE
Monitor Annual Budget. / .45 FTE

Budget Maintenance. / .55 FTE

Performance Analysis/Research on Special Projects. / 1.53
FTE
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FY16 Achieved

EFFICIENCIES

FY17 Planned

1. Provided a Training Class for City Employees
on CPM Budget Software Which Reduced Time
Spent on Budget process.

2. Implemented Internal Organization Which
Allowed for More One on One Time With
Departments. Allows for More Oversight on
Departmental Budgets.

3. Decreased Time Between Receiving Budget
Requests and Completing Those Tasks.

1. Implementation of New Budget Reporting
Software That Will Reduce Time Spent on
Budget Reports.

2. Creation/Reorganization of Department to
Provide Mid Level Manager Oversight of Staff.
Allows for Director to be Freely Available for
High Level Concerns.
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Department

Department Total

REVENUE

General Resources

Total General Fund

7

FY 2014-2015

Actual

476,534

$476,534

EMPLOYEES & REVENUE

| FY 2014-2015 | FY 2015-2016 | FY 2016-2017

7

FY 2015-2016
Estimated

413,983

$413,985

FY 2016-2017
Proposed

701,746

$701,747
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TOTAL EXPENDITURES

Actual

FY 2015

Amended Budget
FY 2016

Estimated
FY 2016

Personnel

Operating

Allocations &

Other

Total General
Fund

390,720

41,257

44,557

$476,534

%

81

12

100%

476,430

11,788

47,088

$535,306

%

79

12

100%

364,067

2,830

47,088

$413,985

%

81

13

100%

Proposed
FY 2017
$ %
528,163 8o
57,846 6
115,738 14
$701,747 | 100%
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OFFICE OF STRATEGIC MGMT.
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BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

The mission of the Office of Strategic Management is to assist
City departments achieve continuous improvement, efficient
and effective operations.

Mission Elements:
e Performance Improvement

e Manage Business Planning Tools
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KEY SERVICES / RELATED FTEs

e Conduct departmental reviews (internally or with industry
expert, as required) / .50 FTE’s

e Conduct other special studies, reviews, & investigations /
.50 FTE'’s

e Consult with departments on program improvements / .50
FTE’s

e Manage & lead citywide efforts to continuously improve
Business Plans, CPR/Benchmarking, Quickbase / .50 FTE’s




EFFICIENCIES

FY16 Achieved | FY17 Planned

1. Researched, provided framework for ZBB discussions.

2. Outlined methodology for service level identification and
process.

8G1L

3. Completed Financial Services assessment which identified
over 99 Points for consideration that will improve the
effectiveness and efficiency.

4. Completed Engineering Services assessment which identified
over 102 recommendation that will improve the effectiveness
and efficiency.

5. Outlined new framework to establish & maintain a unified
system of City-wide policies/procedures on the City’s web site
which will increase including the rewrite of such.

6. Business Plans were incrementally improved.

1. Framework fro a service level budget was included for FY 17
Business Plans thru the identification of services, service levels,
ete.

2. The Business Plan will be published earlier than in the past,
(October 15).

3. Policies & procedures will continue to be rewritten and be
made available via the Web increasing the efficiency in
obtaining copies of and effectiveness in application of such.

4. Planned departmental reviews will increase efficiency and
effectiveness of the enterprise

5. Automation of Business Plans and the CPR will increase
efficiencies.

6. Benchmarking efforts will identify other potential
efficiencies.




EMPLOYEES & REVENUE

Department
Grant 0] 0] 0]
Department Total 2 2 2
3l

FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed

| REVENUE

General Resources $340,286 $319,040 $264,809

Total General Fund $340,286 $319,040 $264,809




TOTAL EXPENDITURES

Amended Budget
FY 2016

Estimated
FY 2016

Actual Proposed

FY 2017

FY 2015

09l

Personnel

Operating

Allocations

Total General
Fund

79,832

$340,286

%

77

23

100%

$

290,048

17,744

81,132

$388,924

%

74

21

100%

$

221,596

16,312

81,132

$319,040

%

70

25

100%

225,990

10,900

27,919

$264,809

11

100%
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MISSION & MISSION ELEMENTS

Mission:

With a goal of “Fostering Diverse and Equitable Environments With Respect
and Professionalism”, the Human Relations Division will conduct and
enforce a positive program of non-discrimination in Employment, Fair
Housing, Public Accommodation, and Compliance with the Americans with
Disabilities Act (ADA) within the City of Corpus Christi.

Mission Elements:

e Conduct and enforce a program of non-discrimination within the City.
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KEY SERVICES / RELATED FTEs

Conduct EEOC investigations of private sector entities in response
to allegations of employment discrimination. / 1.95 FTEs

Conduct Fair Housing investigations of private sector entities in
response to allegations of housing discrimination. / 1.20 FTEs

Respond to EEOC inquiries concerning private sector entities. / .75
FTEs

Respond to Fair Housing inquiries concerning private sector
entities. / .49 FTEs

Respond to inquiries concerning private and public sector
accessibility, public accommodation, and other ADA concerns. / .90
FTEs

Provide technical assistance to private and public entities
concerning public accessibility and ADA concerns. / .50 FTEs

Outreach & Administration of EEOC, Fair Housing, accessibility,
public accommodation, ADA concerns, and United Way. / .21 FTEs




(o]
e

FY16 Achieved

| FY17 Planned

EFFICIENCIES

1. HUD Fair Housing contract July to June. HUD FY15
contract ended 6/30/15, closed 26 investigations for a
revenue of $63,075

2 2.EEOC contract Oct. ‘15 to Sept. ‘16, expected revenue

of $36,550 for 50 investigations.

3. Conducted over 25 outreach events promoting: Fair
Housing, EEO, inclusion and diversity of people with
different abilities in the workplace; Committee for
People with Disabilities and the Human Relations
Commission.

4. Successful networking between Hum. Relations
Comm., Comm. for People with Disabilities, RTA,
several community advocates.

1. Fair Housing: June 2016, (FY16) closed 20 cases,
expect approximate revenue of $65,000 in January
2017. With 1 FH investigator, hope to maintain 20
investigations.

2. EEOC FY 17, will work with EEOC San Antonio to
try to increase # of investigations.

3. Continue to cover same and new venues to promote
the services of our office. The goal of the Human
Relations Commission will be to focus on inclusion
and diversity awareness within community in addition
to working with local school districts to prevent
bullying and promote EEOC Youth@Work programs.

4.Continue to work with established and new
community advocates to promote #3.




EMPLOYEES & REVENUE

Department

Grant

Department Total

6 6 6
|
5 REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed

General Resources 376,652 345,518 365,342

Inter Governmental
Reimbursement 59,600 145,046 145,046
Revenue

Total General Fund $436,252 $490,564 $510,388
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TOTAL EXPENDITURES

Personnel

Operating

Allocations

Total General
Fund

Actual

FY 2015

312,684

47,909

75,659

$436,252

%

72%

11%

17%

100%

Amended Budget

FY 2016

338,519

67,902

84,144

$490,565

%

69%

14%

17%

100%

Estimated
FY 2016

338,518

67,902

84,144

$490,564

%

69%

14%

17%

100%

Proposed

FY 2017

342,388

67,902

100,098

$510,388

%

68%

13%

18%

100%
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MISSION & MISSION ELEMENTS

Mission:

To support City departments in meeting their workforce requirements.

Mission Elements:

e Develop and manage recruitment, testing, and selection processes

e Maintain Employee Records and Human Resources Information
Systems

e Develop and manage the compensation and classification systems
e Develop and manage health and benefits programs

e Build and deliver effective learning and organizational development
programs

e Cultivate and implement programs that promote productive employee
and labor relations.
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KEY SERVICES

e Recruit, Assess, and Hire City employees / 3.93 FTEs
e Develop and Manage Health and Benefits Programs / 0.37 FTEs

e Administer Human Resources Information System and Records
Management / 2.42 FTEs

e Manage Leased Worker and City Temps Program / 1.20 FTEs

e Administer City Compensation and Classification Plan / 2.53
FTEs

e Process all Employee and Labor Relations / 4.10 FTEs
e Provide Learning and Organizational Development / 3.45 FTEs




EFFICIENCIES

FY16 Achieved FY17 Planned
1. New Expedited Recruitment Cycle 1. Creating In-House Temporary Employee
Program.

2. City Job Consolidations 2. New Job Descriptions

3. Implemented Electronic Performance 3. Paperless Employee Out-processing
Appraisal

4. Completed Electronic Human Resources 4. Implementation of Learning Management
Employee Records System (LMS)




EMPLOYEES & REVENUE

Department

Grant 0] 0] 0]

Department Total 18

=
REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed

Operating Revenue 3,500
General Resources 1,604,944 1,756,009 1,061,184

Total General Fund $1,694,955 $1,756,304 $1,964,684
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TOTAL EXPENDITURES

Estimated Proposed
FY 2016 FY 2017
$ % $ % $ % $ %
Personnel $1,159,761] 68 $1,230,653 61 $1,109,140| 63 $1,220,286[ 62
Operating $284,233 18 $455,939| 23 $321,376, 18 $430,219 21
Allocations $250,962| 14 $325,788] 16 $325,788 19 $314,179| 15
Total General o o o o
Fund $1,694,955 100%| $2,012,380( 100%| $1,756,304| 100%| $1,964,684 100%
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MISSION & MISSION ELEMENTS

Mission:

To provide the people in Corpus Christi with a fair and
impartial Court in the adjudication of Municipal Court cases.

Mission Elements:
e Uphold the integrity & independence of the Judiciary

e Preside over and rule on cases in Municipal Court and dispose of
all judicial matters promptly, efficiently and fairly.

e Magistrate defendants arrested by City Police, set bonds, issue
warrants and Emergency Protective Orders, impartially and
diligently.
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KEY SERVICES / RELATED FTEs

e Magistration /.85 FTE

e Case Review Queues /.80 FTE

e Courtroom Dockets: Researching /.80 FTE
e Emergency Protective Order /.80 FTE

e Mandatory Training/Seminars / .80 FTE

e Police Department Warrants / .80 FTE

e Juvenile Readings / .80 FTE

e Municipal Court Warrants / .80 FTE

e Administrative: Presiding Judge /.80 FTE
e The Juvenile Judge / .80 FTE

e Executive Assistant / .80 FTE
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EFFICIENCIES

1. Continued to identify and correct Court Orders, which included 1. Implement procedures for notifying DPS of drivers license
increasing the fine permitted by law on revocations of Deferred Orders. suspensions.

2. Updated and corrected Personal Bond Forms, Magistration
Forms, and Emergency Protective Orders to comply with new laws.

3. Walk-in dockets on MWF were expanded to be open during the 2. Continue to correct Orders and Forms.
lunch hours and address more types of cases.

4. Pre-Trial dockets were created, then expanded, for early resolution of

cases.

5. The Plea Form and the Community Service Request Form were 3. Implementation of a Veteran’s Court.

translated into Spanish by a certified court interpreter.

6. Began a procedure for issuing warrants immediately after a 4. Continue to attend seminars, and train and update procedures
defendant’s failure to appear in court. pursuant to new laws.

7. Set up procedure with DA’s office and Presiding County Court Judge to || 5. In the process of hiring a new Sr. Staff Administrative Assistant.
handle bond revocations regarding our orders for installation of ignition
interlock devices on DWI cases.

8. Judge’s offices are now certified as “Juvenile Processing Offices” for 6. A Community Service Committee has been formed and is working to
Juvenile Readings. Additional juvenile programs were developed which change procedures involving community service requests, for indigent
include inpatient drug treatment, mentoring and counselling programs, defendants in place of payments.

and supervision of community service by both a case manager and the
parent on Saturdays.




Department
Grant

Department Total

LLL

0O

8.85

EMPLOYEES & REVENUE

(0)

8.85

0]

8.85

e — FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed

General Resources

Total General Fund

1,084,393

$1,084,393

1,082,237

$1,082,237

1,142,808

$1,142,808




8.1

TOTAL EXPENDITURES

Personnel

Operating

Allocations

Total General
Fund

937,918

56,104

90,371

$1,084,393

100%

Amended Budget

FY 2016

968,446

42,599

107,652

$1,118,697

100%

Estimated
FY 2016

946,653

27,931

107,652

$1,082,237

10

100%

Proposed

FY 2017

979,838

41,930

121,040

$1,142,808

%

86

10

100%
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MISSION & MISSION ELEMENTS

Mission:

To deliver administrative and safety services in support of the
judiciary.

Mission Elements:

e Manage the administration of the municipal court including
dockets, record fine collections, service of warrants, courtroom
safety.

e Manage the municipal jail/detention center.
e Provide case management for juveniles.
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KEY SERVICES

e Manage Dockets 14.3 FTE

e Manage Records 14.5 FTE

e Fine Collection 14.5 FTE

e Service of Warrants 6.9 FTE

e Courtroom Safety 1.6 FTE

e Intake, Custody & Release 7.5 FTE
e Magistration 3.7 FTE

e Juvenile Case Management 3 FTE




EFFICIENCIES

| FY16 Achieved | FY17 Planned

1. A formal training program was developed that helped
employees consistently learn and perform their tasks.

2. Improved relationships with other departments has
_. helped streamline processes and create a teamwork
& atmosphere.

3. Developed a plan to contact customers with new

warrants issued to improve the rate of warrant clearances.

4. Developed an online payment process improving
customer convenience.

5. Omnibase data was cleaned up and the reporting
process was automated.

1. Streamline issuance of warrants and prepare for
judicial signatures; complete workload of pending cases.

2. Perform staffing levels analysis to determine
appropriate coverage and workload distributions.

3. Improve inbound call-handling and answer 90% of
calls 100% of the time.

4. Develop a process for customers to submit forms and
requests online.

5. Improve the community services program and provide
workers for city departments and non-profit
organizations.

6. Develop a consistent hiring process with the goal of
hiring the best qualified candidates.




EMPLOYEES & REVENUE

Department
Special Revenue Fund 1037

Department Total

R FY 2014-2015
Operating Revenue 3,943,193 3,724,854
General Resources | 147,852| 366,695|
Total General Fund | $4,091,045| $4,091,549|
Other Fund Revenues
Municipal Court Security-Fund 1035 | 71,740| 83,167|
Municipal Court Technology-Fund 1036 95,241 98,439
Municipal Court Juvenile Case Mgr-Fund 1037 111,597 102,533
Municipal Court Juvenile Case Mgr Other-Fund 61 66
1038
Total Other Funds $278,639| $284,205

’ FY 2015-2016 ’ FY 2016-2017
Actual Estimated Proposed

3,751,154
124,661|

$3,875,815|

70,745
98,773

100,801

17,957

$288,276




TOTAL EXPENDITURES

Personnel
Operating

N Allocations & Other

¥8

Total General Fund

Municipal Court Security-
Fund 1035

Municipal Court
Technology-Fund 1036

Municipal Court Juvenile
Case Mgr-Fund 1037

Municipal Court Juvenile
Case Mgr Other-Fund 1038

Total Other Funds

2,458,446 60 2,978,079 04 2,539,967 | 62 2,891,379

588,257 14 711,793 15 557,720 14 319,724

1,044,342 26 992,536 21 993,862 24 664,712

$4,091,045| 100% | $4,682,408| 100% | $4,091,549| 100% $3,875,815

Other Fund Expenditures

94,000 94,000 94,000 94,000

199,006 212,720 211,510 105,440

81,124 167,919 140,158 182,404

0 0 0 24,200
$374,130 $474,639 $445,668 $406,044

| Actual |Amended Budget | Estimated | Proposed
FY 2015 FY 2016 FY 2016 FY 2017
s sl s % s [ %l s | %|

75
08

17

100%
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MISSION & MISSION ELEMENTS

Mission:

The Mission of the Corpus Christi Fire Department is the prevention of
fire, suppression of unwanted fires, protection of lives and property due to

fire, explosion, natural or man-made disasters and to provide Emergency
Medical Services.

Mission Elements:

e Respond to Emergency Calls

e Manage Emergency Operations and the Emergency Operations Center
Fire Prevention Education, Investigations and Inspections

e Manage Capital Equipment and Facilities; Shop/Logistical Support
e Education and Training
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KEY SERVICES/RELATED FTEs

Respond to Emergency Calls for service — 384 FTE’s

Conduct Fire Investigations, Fire Inspections and Public Education —
14 FTE’s

Provide training for all firefighters and assist with support services
(capital projects/station maintenance) — 6 FTE'’s

Provide Logistical/Shop support to all Fire Department employees — 13
FTE'’s

Administrative Support — Fire Chief/Deputy Chief, other support
functions — 9 FTE’s

Emergency Management Support — 3 FTE’s
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EFFICIENCIES

1. Continued implementation of recommendations
made in the MGT of America, Inc. Efficiency Study
2013 - Improved command and control of overall

2. Started Fire Department Accreditation Process
(3 Years) — Accreditation is a comprehensive self
assessment to compare current service levels and
performance with best practices throughout the
industry

3. Academy Class 38 near completion of
Paramedic School — Long term plan to move closer to
authorized staffing levels

4. Emergency Medical Dispatch (EMD) —
Dispatchers are able to provide pre-arrival
instructions to 911 callers

1. Complete Fire Station 18 construction and
place into service - Improved response times on
West side of City. 2008 Bond Project, utilizing
existing staffing resources

2. Continue through Year 2 of the Fire Department
Accreditation Process - During this phase, the
department will determine community risk/safety
needs in order to develop a Corpus Christi Standards
of Cover

3. Hire Academy Class 39 to begin paramedic
training — Allows the Fire Department to achieve full
staffing for field personnel (414 sworn)

4. Zetron upgrade - Improved dispatching by
switching from analog to digital transmission of calls
for service resulting in improved response times
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EMPLOYEES & REVENUE
Department

Grant 0 0] 0]
LEPC Fd - 6010 1 1 1

Department Total
Operating Revenue 7,445,236 | 6,699,323 ‘ 6 689,772
General Resources | 43,266,775 | 44,732,943‘ 46,177,501|
Grant Revenue | 68,416 | 60,000 | 60,000 |
Total General Fund $50,780,427 $51,492,266 $52,927,273

Other Fund Revenues

LEPC Fund 96,349 126,643 268,400
Total Other Funds $96,349 $126,643 $268,400
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TOTAL EXPENDITURES

Amended Budget Estimated Proposed
FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 37,491,183 74 38,735,652 73 37,328,655 73 38,202,496 73
Operating 4,596,495 9 5,141,975 10 5,055,961 10 4,887,347 9
Fuel Utilities & Leases 1,429,088 3 1,579,345 3 1,617,875 3 1,554,233 3
Allocations 7,263,661 14 7,539,776 14 7,489,776 14 8,283,197 15
Total General Fund | $50,780,427 | 100%| $52,996,748 | 100%| $51,492,266 | 100%| $52,927,273 | 100%
Other Fund Expenditures
LEPC Fund - 6010 ‘ 118,826 ‘ 164,179 ‘ 163,227 ‘ 276,955 ‘
Total Other Fund ‘ $118,826 ‘ $164,179 ‘ $163,227 ‘ $276,955 ‘
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MISSION & MISSION ELEMENTS

Mission:

The mission of the Corpus Christi Police Department is to
work to reduce crime, the fear of crime, and enhance public
safety.

Mission Elements:

e Respond to calls for law enforcement services
e Investigate crime

e Enforce traffic laws

e Work with the community and other law enforcement
entities to reduce crime
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KEY SERVICES/RELATED FTE’s

e Administration / 30 FTEs

e Criminal Investigation / 59 FTEs
e Narcotics/Vice / 29 FTEs

e Uniform / 272.5 FTEs

e Records / 36 FTEs

e Vehicle Pound / 8 FTEs

e Forensics / 21 FTEs

e Training / 7 FTEs

e MetroCom, Computer Support, 911 / 82.36 FTEs
e Criminal Intelligence / 10 FTEs

e Parking Control / 8.5 FTEs

e Building Maintenance / 2 FTEs
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EFFICIENCIES

1. Consolidated Fleet and Video Camera system staff to
Building 5 at Service Center. Eliminated rental costs for
equipment storage and office space.

2. Moving overflow evidence property to new location
provides for the storage of property allowing Police to
conduct an auction in-house rather than contracting with
company in Florida.

3. Moving Parking Control from Wilson Plaza to LaRetama
Central Library saves annual rent.

1. 125 additional body cameras in field. Reduce citizen
complaints and lawsuits.

2. Adding more automated ticket writers in field. Save time
for officers and Muni Court. Do not purchase paper
citations, download to Muni Court means fewer employees,
quicker processing of citation.

3. Electronic filing of criminal cases eliminating
elimination of costs associated with manpower and paper
needed to copy and file criminal cases.

4. Increased revenue through collection of state mandated
911 fees by adding voice over internet protocol vendors.

5. Transfer of parking meters on North Beach from
Aquarium to City. Increase in revenue.
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EMPLOYEES

’ FY 2014-2015 | FY 2015-2016 | FY 2016-2017

Cemerell It C?Xl(igrri 193??97,2 C?vvrl?;g 19317.§ C?gl(il.:ri 1923.’32
Grants Chilan 10| Chilan 10l Chilan 10
Crime Control Distr Fd 78.60 78.60 78.60
Redlight Photo Enf Fd 3 3 3
Department Total 659.96 658.40 658.92
Frozen 7-94 7-94
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REVENUE

FY 2014-2015 FY 2015-2016 FY 2016-2017
Proposed

Operating Revenue
General Resources

Total General Fund

Grants (1061)
Crime Control Dist Fd
Redlight Photo Enf Fd

Parking Impr Fd
Total Other Funds

8,930,356 9,142,623
61,484,739 59,484,779
$70,415,095 $68,627,402
Other Fund Revenues
1,547,799 2,384,123
7,207,840 6,929,084
1,925,626 1,829,192
109,100 145,012
$10,790,365 $11,287,411

9,503,656
59,494,400
$68,998,056

1,141,965
6,916,700
1,750,000

110,000
$9,918,665
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TOTAL EXPENDITURES

| Actual
FY 201
| $ % |

Personnel 49,021,854 70
Operating 6,886,763 9
Fuel Utilities &
Leases 772,652 1
Allocations 13,733,826 20
Total General o
Fund $70,415,095 | 100%
Grant Fund 1,547,799
Crime Control Dist 6,675,488
Redlight Photo Enf 1,588,601
Parking Improv | 30,000
Total Funds $9,841,888

FY 2016 FY 2016
$ % | $ % |
49,867,861 70 47,582,151 70
6,542,238 9 6,493,221 9
750,573 1 803,055 1
13,748,976 20 13,748,976 20
$70,909,648 | 100% $68,627,402| 100%
Other Fund Expenditures
2,384,123 2,384,123
8,439,950 8,439,950
1,945,998 1,945,998
200,568 | 200,568 |
$12,970,645 $12,970,645

Proposed

FY 2017
$ |

48,777,063
0,643,233

705,790

12,871,971

$68,998,056

1,141,965

7,678,628
1,947,267
200,568

$10,968,428

% |
70

10

19

100%
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MISSION & MISSION ELEMENTS

Mission:

Prevent disease, disability, & premature death; promote healthy lifestyles; and
protect the health & quality of the environment for all residents of Nueces County.

Mission Elements:

e Enforce Health & Safety Codes

e Provide & Manage Medical Clinics

e Immunize & Provide Disease Prevention & Treatment Health Services
e Provide Family Planning, Women & Children Services

e Provide Environmental Health Services

e Conduct Health Education

e Provide Laboratory Services

e Operate according to the City-County Health District Memorandum of
Understanding.
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KEY SERVICES / RELATED FTEs

To Prevent disease, disability, & premature death by providing the community with
Immunizations, STD-HIV, TB, & Women’s Health Clinical Services & Programs / 31 FTE

To Promote healthy lifestyles in the community by providing Environmental & Consumer
Health (Food Safety Inspection), Medicaid 1115 Waiver (“Patient Navigator”), Childhood
Obesity (“MEND”), and County Animal Care Services & Programs / 31 FTEs

To Protect the health & quality of the environment of the community & historical patrimony of
City Vital Records by providing the community with Public Health Emergency Preparedness,
Infectious Disease Investigation, Laboratory, Nursing Family Partnership, Health Education,
Vital Records (Birth & Death Records), & WIC Services & Programs / 25.5 FTEs

To help achieve & support the three-fold mission of the Health District, the Support Services
Division of the Health district provides Leadership, Administration, Accounting, Grant,
Training, Quality Assurance, Vital Records (Birth & Death Records), & Women’s, Infants’ &
Children’s (“WIC”) Services & Programs with / 32 FTEs
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FY16 Achieved

EFFICIENCIES

FY17 Planned

1. To support the core Mission ("Prevent, Promote, Protect") of the
HD, restructured operations & staff into four operational divisions:
Prevention, Promotions, Protection, & Support Services.

2. Developed & implemented a HD City & County Grant Tracking
and Management System that allowed the ability to identify easily
and quickly status of grants.

3. Developed & implemented a new process to conduct electronically
inspections of food establishments thereby eliminating a labor
intensive, manual, and paper process.

4. Installed and trained Vital Records Unit Staff on a new payment
processing equipment system to process customer payments more
expediently and securely.

5. E&CHS Inspections files dating back to 1957 were re-organized
reducing staff time and increasing their efficiency when responding
to information requests from the public or other city departments.

6. Food handlers training class time has been condensed from two
hours down to one hour allowing students to obtain their permits
and return to their employers more quickly to do their jobs.

1. Integrate clinical services & staff of the several individually
operating medical clinics of the HD Prevention Division into one
unified Community Health Services Clinic to break down
operational silos.

2. Create a centralized HD patient intake and billing unit to
improve clinical workflow and revenue capture.

3. Expand book of business to include providing Medicaid &
Private Insurer Covered billable medical services to increase
operating revenues.

4. Reactivate HD Quality Assurance Committee & quarterly QA
meetings to identify and correct promptly QA deficiencies.

5. All OSSF (Sceptic System Inspection) files will be scanned into
Laser fiche to implement new electronic records retention system &
eliminate paper filing systems.

6. Train & add two DR inspectors to increase ability to serve more
customer requests provided funding is available.
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EMPLOYEES

FY 2014-2015 FY 2015-2016 FY 2016-2017

General Fund
1115 Waiver-MEND - 1046 0] 4 4
City Grant - 1066 38 37 37
County Grant - 9100 43 47 47
Department Total 116.5 119.5 119.5
Frozen 0] 1 1
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REVENUE

REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed

Operating Revenue 1,632,175 1,841,409 1,556,500
Grant Revenue 1,220,937 0 0
General Resources 584,551 1,388,126 1,750,417
Total General Fund $3,437,663 $3,229,535 $3,306,917
Other Fund Revenue
1115 Waiver-MEND-1046 0 2,166,176 629,608
City Grant Revenue-1066 1,762,783 2,241,342 2,041,342
County Revenue-9100 2,523,136 4,756,353 4,754,496
Total Other Funds $4,285,919 $9,163,871 $7,425,536




EXPENDITURES

{014

Actual Amended Budget Estimated Proposed
FY 2015 FY 2016 FY 2016 FY 2017
| $ | % | $ | % | $ | % | s | % |
Personnel 1,753,294 | 49 1,867,855 53 1,689,279 51 1,920,953 56
Operating 954,327 30 673,995 22 673,875 23 556,719 19
Fuel Utilities &
Leases 127,688 4 210,541 6 179,063 5 179,063 5
Allocations 602,355 17 687,318 20 687,317 21 ( 650,182 20
TOtall?flf:l‘eral $3,437,663 | 100% | $3,439,709| 100% | $3,229,535| 100% | $3,306,917| 100%
Other Fund Expenditures ‘
Grant Fund 1046 \ 0 \ 2,210,208 \ 2,166,176 \ 629,608 \
Grant Fund 1066 ‘ 1,762,783 ‘ 2,241,342 ‘ 2,241,342 ‘ 2,041,342 ‘
County Fund 9100 2,523,136 | 4,740,799 | 4,756,353 | 4,754,496 |
Total Oth
e ‘ $4,285,919 ‘ $9,192,349 ‘ $9,163,871 ‘ $7,425,536 ‘
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MISSION & MISSION ELEMENTS

Mission:

The mission of the Corpus Christi Animal Care & Vector Services is to promote responsible pet
ownership, prevent the spread of animal borne diseases and protect the public by seizing stray
public nuisance animals. To provide a temporary shelter for stray, unwanted or homeless animals,
and to maintain a vigorous relocation program to include health screening, vaccinations and spay
or neutering. All activities shall be in compliance with state, federal and local laws and regulations
and performed by a humane and professional staff. We will follow the city mosquito management
plan in an attempt to reduce the chances of a vector borne disease from developing and spreading
to the citizens of our city.

Mission Elements:

¢ Administer Animal Code Compliance

e Pick Up Stray Animals

e Care for In Custody Animals

e Promote Pet Adoption and Pet Ownership
e Control Stray Populations

¢ Reduce Vector Bourne Diseases
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KEY SERVICES / RELATED FTEs

Rabies Containment /6.1 FTE’s

Enforce Animal Laws /6.1 FTE’s

Calls for Service /9.5 FTE’s

Provide Mandated Care for Housed Animals /7 FTE’s
Increase Live Releases from Facility /2.3 FTE’s

Veterinary Clinic Services /3 FTE’s
Respond to Vector Calls for Service /3 FTE’s
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EFFICIENCIES

FY16 Achieved

1. Started Intake triage of animals by veterinarian staff to
ensure vaccinations of animals decrease time an animal sits
in the facility. Allow for more intake of stray animals.

2. Increased the number of rescues from 30 — 142 due to
assistance from rescue groups and increased live release rate
from 40 to 80%. Saves room for more animals.

3. Transported 50 animals to out of state shelters via the
ASPCA Grant. This allowed the ACS to develop relationships
with more out of state rescues and shelters thus increasing
our live releases. It also allowed for us to move animals out of
our already animal saturated city.

4. Refined Mosquito Management plan based on research of
coastal areas. Works to reduce the number of vector carrying
mosquitos and survey for those that carry them also.

5. Updated Vector equipment and operations to ensure
health of our citizens.

FY17 Planned

1. Assign Veterinarian Tech to intake to expedite the
triaging of animals.

2. Decrease # of Owner Surrenders entering the facility to
free up kennel space and allow for more intake of stray
animals

3. Maintain a live release rate of 80%. This will allow us to
be recognized state wide as a forward thinking shelter and
community and help us maintain one of our benchmarks.

4. Facilitate quicker releases to adopters and rescues.
Freeing up kennel space.

5. Review and continue to update Mosquito Management
Plan as arbovirus change.

6. Increase public awareness to decrease bite cases and
spread of rabies.
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EMPLOYEES & REVENUE

Department
Grant o) 0 0]
Department Total 30
FY 2014-2015 FY 2015 -2016 FY 2016-2017
Operating Revenue 185,287 210,388 136,992
General Resources 2,379,549 2,884,539 2,806,801
Grant Revenue 30,000 9,000 o)
Total General Fund $2,594,836 $3,103,927 $2,943,793




TOTAL EXPENDITURES

Personnel
Operating

Fuel Utilities &
Leases

Allocations

Total General
Fund

$

1,537,882

336,713

80,074

640,167

$2,594,836

%

59

13

25

100%

$

1,600,697

527,111

154,242

837,120

$3,119,170

%

51

17

27

100%

Estimated

FY 2016

$ %
1,555,915 50
486,664 16
224,228 7
837,120 27

$3,103,927| 100%

Proposed

FY 2017
$ %
1,530,848 52
508,995 17
223,779 8
680,171 23

$2,943,793 | 100%
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LIBRARY

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

To improve literacy, enhance knowledge and create a sense of
community by making information easily accessible to the public.

Mission Elements:
e Lending materials.
e Promote literacy.

e Administer diverse, enjoyable, educational and literary
programs.

e Digital services and digital inclusion technology (21st Century
Literacy).




1174

KEY SERVICES / RELATED FTEs

Provide assistance at public service desk. / 33 FTEs
Provide literacy programs and resources. / 2 FTEs

Providing programs for all ages, with an emphasis on STREAM
(Science, Technology, READING, Art and Math) for children and
teens. /14 FTEs

Provide technology services and resources. / 4 FTEs




EFFICIENCIES

N
—_

| FY16 Achieved | FY17 Planned

1. Fuel efficient CNG cargo van replaced 16 1. Implement technology to increase sharing
year old delivery van. of resources\materials for programing to

reduce purchases.

2. Utilized volunteers and senior work 2. To supplement staff, research expanding
programs to supplement staff shortages. work program partnerships.

3. RFID (Radio Frequency Identification) 3. RFID (Radio Frequency Identification)
efficiency project. $300,000 to implement. efficiency project. $300,000 to implement.
$45,000 from Library department. $45,000 from Library department.
$255,000 from alternate sources. $50,000 $255,000 from alternate sources. $50,000
of $255,000 goal has been met. of $255,000 goal was met in FY16. Work

with Library support groups to reach
fundraising goal.

4. Implemented new technologies to reduce

waste of supplies.




EMPLOYEES & REVENUE

’ FY 2014-2015 | FY 2015-2016 | FY 2016-2017

Department 53.36 53.36 53.36
Department Total 53.36 53.36 53.36
Frozen 1.00 1.00
REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
Operating Revenue 181,472 133,638 168,053
General Resources 3,830,501 3,921,813 3,934,798
Grant Revenue o) 6,000 0
Total General Fund $4,011,973 $4,061,451 $4,102,851

—
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TOTAL EXPENDITURES

Personnel

Operating

Fuel Utilities &

Leases

Allocations

Total General
Fund

Actual

FY 2015

1,935,959

850,810

225,095

1,000,109

$4,011,973

%

48

20

27

100%

Amended Budget

FY 2016

$

2,075,692

923,986

239,821

945,108

$4,184,607

%

49

22

23

100%

Estimated

FY 2016

1,952,553

923,969

239,821

945,108

$4,061,451

%

48

23

23

100%

Proposed

FY 2017

$

2,058,485

872,940

246,821

924,605

$4,102,851

%

49

22

24

100%
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PARKS & RECREATION

BUDGET PRESENTATION
2016-2017

GENERAL FUND




0ce

MISSION & MISSION ELEMENTS

Mission:

The mission of the Parks & Recreation Department is to
manage the parks system; and to offer recreation, social and
cultural activities to residents.

Mission Elements:
e Manage and maintain parks and open spaces;

e Provide recreation, social and cultural programs.
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KEY SERVICES / RELATED FTEs

Park Operations /116.63 FTEs
Beach Operations and Natural Resources /38.87 FTEs

Program Services /124.33 FTEs

- Latchkey

. Athletics and Aquatics

- Recreation Centers
Senior Center Services /38.78 FTEs
Community Services / 10.60 FTEs
Administration and Arts /9.47 FTEs
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EFFICIENCIES

1. Beach Operations trash removal 1. Playground replacement program
2. WellMed partnership at Zavala Sr. Center | 2. Palm tree trimming contract

3. Special Event Permit process 3. Latchkey staff incentive and retention
program

4. Disposition of park land 4. RFP for Senior Centers partnerships
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EMPLOYEES

| EMPLOYEES (in FTEs) | FY 2014-2015 | FY 2015-2016 | FY 2016-2017

General Fd 262.57 263.57 259.57

Grant Funds 25.81 25.81 22.04
Visitor’s Facility—Fd 4710 13.00 13.00 13.00
State HOT-Fd 1032 0 15.70 15.70

Juv Assessment Ctr-Fd 9010 7.60 7.60 7.60
Stormwtr Mowing-Fd 4300 19.00 19.00 19.00
Total Department 327.98 344.68 337.81
Frozen 2.97 2.97
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REVENUES

FY 2014-2015 FY2015 -2016 FY 2016-2017

Operating Revenue

Total General Fund

|
General Resources |
|

Grant Funds
Visitor’s Facility—Fd 4710
Gulf Beach, Arts-Fd 1030

State HOT-Fd 1032
Juv Assessment Ctr-Fd 9o1d

Packery Patrol-Fd 1111
Golf Ctr Fds-4690 & 4691
Stormwtr Mowing—Fd 4300|
Total Other Funds

5,851,648 |
10,248,814 |

16,100,462 |

Other Fund Revenues

2,416,831
884,727
1,454,927
0

489,450
22,748
205,191
2,001,686
7,411,542

6,202,539 |
12,496,888 |

18,699,427 |

2,416,831
042,366
2,238,293
536,817
584,810
92,500
64,449
2,534,224
9,335,873

6,347,968 |
11,853,697 |
18,201,665 |

2,334,080
1,049,191
2,475,316

2,000,000

546,607
08,812
153,000
2,509,432
12,009,792




TOTAL EXPENDITURES

Actual Amended Budget Estimated Proposed
FY 2015 FY 2016 FY 2016 FY 2017
$ [ % | $ [ % | $ | % | $ [ % |

144

|
Personnel | 7,768,847 | 48 | 9,067,451 | 47 | 8,621,601 | 46 | 9,046,076 | 50 |
Operating | 3,037,737 | 19 | 4,399,848 | 23 | 4,356,385 | 23 | 3,680,474 | 20 |
Fuel Util & Leases | 815,836 | 5 | 1,035,309 | 5 | 1,056,460 | 6 | 917,215 | 5 |
Allocations | 3,981,146 | 25 | 3,899,388 | 20 | 3,899,388 | 21 | 3,986,561 | 22 |
Capital Outlay | 496,896 | 3| 773,684 | 4] 765,594 | 4] 571,338 | 3|
Total Gen Fd | $16,100,462 | 100% | $19,175,681 | 100% | $18,699,427 | 100% | $18,201,665 | 100% |
Other Fund Expenditures
Grant Funds | 2,416,831 | 2,416,831 | 2,416,831 | 2,334,080 |
Visitor’s Fd 4710 | 884,727 | 1,063,426 | 946,589 | 1,049,191 |
HOT Fd 1030 | 1,454,927 | 2,238,293 | 2,238,203 | 2,475,316 |
State HOT Fd 1o32| (o} | 2,000,001 | 536,817 | 2,000,000 |
Crime CD Fd 901o| 425,432 | 506,177 | 506,170 | 489,961 |
TIF#2 Fd 1111 | 22,748 | 92,500 | 92,500 | 08,812 |
Golf Fds | 213,407 | 146,700 | 142,989 | 121,048 |
4690&4691
Stormwtr Fd 4300| 2,001,686 | 2,534,224 | 2,534,224 | 2,509,432 |
Total Other Fds | $7,419,758 | $11,898,152 | $9,414,413 | $11,977,840 |
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SOLID WASTE OPERATIONS |

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

To collect and dispose of solid waste.

Mission Elements:

e Waste and brush collection
e Recycling

e Landfill

e Strategic Planning
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KEY SERVICES / RELATED FTEs

- Brush and bulky collection. / 29.6 FTEs
- Refuse and recycling collection. / 75.7 FTEs

- Transfer Station and hauling operations. / 22.1 FTEs

- JC Elliott Landfill post closure maintenance. / 2.1 FTEs
- Cefe Valenzuela Landfill. / 11.8 FTEs

- Recycling and anti-litter education. / 2.0 FTEs

- Graffiti clean-up and street sweeping. / 4.2 FTEs

- Wastewater sludge hauling. / 6.4 FTEs

- Dead animal collection. / 1.1 FTEs
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EFFICIENCIES

1. Increased refuse truck diversion from the Cefe | 1. Further optimize WM Logistics Routing Software

Valenzuela Landfill to Transfer Station, from to streamline refuse and recycling route efficiency
41% to 52%, thereby reducing labor, fuel and and serve growing customer base with existing
equipment costs. levels of staff and equipment.

2. The public-private partnership with the Gulley- | 2. Increase DriveCam program monitoring and
Hurst Landfill, and the diversion of brush and compliance to help reduce vehicle related accidents
bulky waste from the Cefe Valenzuela Landfill, and injuries.

contributed to an increased compaction rate
from 1,223 lbs/yd3 in 2015 to 1,408lbs/yd3 in
2016, extending the useful life of the landfill.

3. Achieved 100% compliance at all TCEQ 3. Utilize the expertise of top industry professionals
regulated sites, allowing staff to remain in developing operational and financial strategies
focused on operations and customer service. to keep pace with new and emerging technologies

and trends.




EMPLOYEES & REVENUE

Department
Department Total
REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
General Fund (1020) $37,510,450 $38,137,586 $38,319,070
Return to General Fund ($9,601,527) ($13,281,323) ($11,939,133)
Total General Fund $27,908,923 $24,856,263 $26,379,937
Other Fund Revenues
Storm Water Fund 4300 $319,369 $487,444 $408,569
Total Other Funds $319,369 $487,444 $408,569




TOTAL EXPENDITURES

| Actual |Amended Budget | Estimated | Proposed
FY 2015 FY 2016 FY 2016 FY 2017
| $ | % | $ | % | $ | % | $ | % |

Personnel
Operating

Fuel Utilities &
Leases

cee

Allocations

Debt

Total General
Fund

Storm Water Fund

Total Other Funds

7,637,651

8,380,592

4,899,388

2,695,479
4,295,813

$27,908,923

28

30

17

10

15

100%

319,369

$319,369

7,998,240 27 7,813,413 32 8,002,706 31
9,188,803 32 | 9,188,804 37 | 8,772,617 33
4,922,347 17 4,922,346 19 4,984,650 19
2,031,700 10 2,031,700 12 2,955,488 11
4,179,819 14 0 0 1,664,476 6
$29,220,902| 100% $24,856,263| 100%| $26,379,937 100%
Other Fund Expenditures
487,444 487,444 408,569
$487,444 $487,444 $408,569
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HOUSING AND COMMUNITY
DEVELOPMENT

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

The Mission of the Housing and Community Development Department is to
strengthen neighborhoods.

Mission Elements:

e Administer neighborhood and housing related grants
e Revitalize and stabilize neighborhoods
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KEY SERVICES / RELATED FTEs

e Housing Programs / .17 FTE
Homeowner Rehabilitation
Demolition/Reconstruction
Homebuyer Assistance Program

e CDBG (Community Development Block Grant) /.17 FTE

e HUD (United States Department of Housing and Urban Development)
/.17 FTE

e ESG (Emergency Solutions Grant) /.16 FTE
e HOME (Home Investment Partnerships Program) /.17 FTE

e Type A Board Affordable Housing Program - Homebuyer Assistance
Program /.16 FTE
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EFFICIENCIES

FY16 Achieved FY17 Planned

1. Put policy in place to comply with the United States 1.Increase services in our housing programs consisting of
department of Housing and Urban Development (HUD) homeowner rehabilitation, demolition/reconstruction, and
imposed spending ratios of our entitlement funds. Homebuyer Assistance Programs.

2.Comply with Housing and Urban Development (HUD)
imposed spending ratios

3.Continue to meet the priority needs and specific goals for
2013-2017 5-year Consolidated Plan.
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EMPLOYEES & REVENUE
Department
Grant 22 22 20
Department Total
Actual Estlmated Proposed
General Resources H $278,002 H $306,032 ‘ $209,637 H
Total General Fund” $278,002 H $306,032 ‘ $209,637 H
Other Fund Revenues
Grants H $2,202,775 H $2,556,993 \ $4,099,969 H
Total Other Funds H $2,202,775 H $2,556,993 ‘ $4,099,969 H
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TOTAL EXPENDITURES

Actual Amended Budget Estimated Proposed
FY 2015 FY 2016 FY 2016 FY 2017
% % %

% |

Personnel 80,712 29% 163,821 51% 153,644 50% 160,036 75%
. 12,125 o o o o

Operating 4% 19,549 6% 15,972 5% 16,725 8%

Allocations 185,165 66% 136,416 42% 136,416 44% 32,876 16%

Total General $278,002 (100% $319,786 [(100% $306,032 [100% $209,637 |[100%

Fund
Other Fund Expenditures
Grants $2,202,775 $4,310,282 $2,556,993 $4,099,969
Total Oher $2,202,775 $4,310,282 $2,556,993 $4,099,969
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POLICE
CODE ENFORCEMENT

BUDGET PRESENTATION
2016-2017

GENERAL FUND
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MISSION & MISSION ELEMENTS

Mission:

To strengthen neighborhoods by preventing the deterioration of
housing and commercial properties, through the enforcement and
abatement of code violations.

Mission Elements:

e Administer and enforce health & safety, property maintenance,
zoning, nuisance codes, etc.

e Violation Prevention (through outreach, education, and field
contacts)
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KEY SERVICES / RELATED FTE'’s

Enforcement — Respond to violation complaints; Investigate State Statute and
Municipal Ordinance violations. Resolve property maintenance issues related to
health, safety, and quality of life. / 5.6 FTE’s

Abatements — City-wide operation for removal and disposal of blighted conditions
on private and public properties. Mowing, clearing, demolition of health, safety, and
quality of life violations. / 5.6 FTE’s

Public Outreach Efforts — Participate in community meetings and events to inform
the public of the positive impact code enforcement activities on improving the
community. /5.6 FTE’s

Education — Efforts to engage, inform citizens via social media, website, public
service announcements, and written materials regarding property maintenance to
keep our community free from health and safety risks. /5.6 FTE’s

Field Contacts — Direct contact with property owners, tenants, and complainants to
facilitate resolution of health, safety and quality of life violations. /5.6 FTE’s
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EFFICIENCIES

| FY16 Achieved | FY17 Planned

1. # of calls for service brought into voluntary
compliance exceeds LY by 9%. This prevents the city
from using funds to abate violations.

2. Average number of days to investigate calls for
service = 8; LY = 10. Quick response provides a faster
resolution for customers.

3. Average number of days to resolve cases = 16; LY =
27; Target = 30. This helped citizens create long term
solutions.

4. # of abatements completed = 2176; LY = 1675...30%
increase. This eliminated blight and provides a safe
environment.

5.# of sub-standard structures demolished exceeds LY
by 9%. This enhanced the quality of life within

neighborhoods.

1. # of calls for service brought into voluntary
compliance exceeds LY by 10 to 12%. This will prevent
the city from using funds to abate violations.

2. Average number of days to investigate calls for
service = 5. Quick response will provide a faster
resolution for customers.

3. Average number of days to resolve cases = marked
improvement over LY. Achieved by continuing to
create efficiencies and discover long term solutions for
citizens.

4. # of abatements completed increase by 40%
Achieved through good stewardship of allocations
towards eliminating blight and providing a safe
environment.

5.# of sub-standard structures demolished exceeds LY
by 10 to 12%. Enhances the quality of life within
neighborhoods.

|
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EMPLOYEES & REVENUE
Department
Grant 7 6 6
Department Total 28 28 28
Operating Revenue $182,855 $161,725 $161,613
General Resources $1,681,216 $1,773,082 $1,7901,030
Total General Fund $1,864,071 $1,934,807 $1,952,643
Other Fund Revenues
HCD Grants ” $682,032 ” $682,032 ‘ $507,032 ”
Total Other Funds ” $682,032 ” $682,032 ‘ $507,032 ”




TOTAL EXPENDITURES

| Actual | Amended Budget | Estimated | Proposed
FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %

Personnel 976,138 53 991,223 48 993,707 51 974,119 50
Operating 361,935 19 371,908 18 357,150 19 356,107 18
n Fuel Utilities & 30,222 75,300
N Leases 22,122 1 82,721 4 1 4
Allocations 503,876 27 606,946 30 553,728 29 547,117 28

Total Generall 4, 864,071 | 100%| $2,052,798| 100%| $1,934,807 | 100%| $1,952,643) 100%

Fund
Other Fund Expenditures
HCD Grants 682,032 682,032 682,032 507,032
Total Other
Funds $682,032 $682,032 $682,032 $507,032




ENTERPRISE FUND SUMMARY

REVENUE ACTUALS BUDGET ESTIMATED PROPOSED

CLASSIFICATION 2014-2015 2015-2016 2015-2016 2016-2017
ICL-Cost of Services 140,908,793 170,297,558 151,249,060 156,948,898
Raw Water 33,700,133 36,897,715 36,132,163 37,249,824
Transfers from Other Funds 33,660,991 32,539,125 32,539,125 29,811,463
OCL-Cost of Services 21,569,560 27,689,307 23,457,178 26,984,121
Purchased gas adjustment 14,130,164 21,948,395 9,060,821 20,076,956
Terminal building and area 4,065,895 4,002,037 4,043,743 4,058,832
Airfield 2,500,949 2,796,088 2,449,446 2,724,520
Bayfront Revenues 1,904,213 2,145,720 2,088,920 2,199,880
Parking lot 2,160,471 2,142,000 2,189,155 2,180,004
Late Fees 2,097,429 1,619,994 1,938,392 1,655,023
Interdepartmental Services 1,521,081 1,700,690 1,728,968 1,582,968
Disconnect fees 1,522,862 1,614,936 1,485,272 1,562,634
Passenger Facility Charges 1,251,576 1,258,750 1,335,995 1,258,764
Wastewater surcharge 1,265,221 1,200,000 1,208,487 1,250,002
Tap and Meter Charges 1,187,838 1,080,396 1,161,348 1,071,440
Other Operating Revenue Airport 873,592 1,011,000 897,330 892,720
Property Rentals and Sales 1,013,077 580,114 640,272 682,944
Environmental Progs Cost Recov 601,572 638,400 638,400 630,972
Lab charges 493,198 548,700 515,548 540,000
Compressed natural gas 411,382 187,945 345,584 345,000
Service connections 333,595 227,479 294,981 319,095
Interest on investments 1,096,237 230,455 375,077 220,750
Tampering fees 176,321 124,920 221,232 211,624
Contribution from Federal Gov 91,257 400,000 400,000 200,000
Wastewater hauling fees 130,844 96,000 196,920 185,004
ACM for Public Works Cost Reco 149,784 147,012 147,012 147,012
Purchase discounts 113,158 75,004 151,232 118,852
City use 120,524 31,428 136,251 114,469
Oil well drilling fees 114,600 113,004 107,300 110,000
Green Fees 108,674 120,000 126,257 103,000
Miscellaneous 400,523 142,102 200,473 95,256
TX Blackout Prevention Pgm 48,659 75,000 11,808 75,000
Recovery of Pipeline Fees 55,437 54,000 54,000 54,000
Effluent water purchases 45,362 24,000 14,230 12,000
Appliance Sales and Service Calls 11,541 15,540 11,532 11,340
Contribution from Developers 2,862,418 0 0 0
TOTAL 272,698,930 313,774,813 277,553,513 295,684,367
WATER FUND (4010) 124,465,043 146,530,409 143,018,166 147,939,757
RAW WATER SUPPLY DEV (4041) 14,566 1,162,408 1,162,408 8,740
CHOKE CANYON FUND (4050) 5,564,163 1,255,660 1,255,660 1,324,525
GAS FUND (4130) 31,941,559 40,451,799 27,146,584 39,720,293
WASTEWATER FUND (4200) 69,398,056 68,371,075 71,165,979 82,910,752
STORM WATER FUND (4300) 27,943,874 34,144,453 32,603,599 32,547,953
AIRPORT FUND (4610) 8,317,502 10,263,835 9,930,205 8,619,259
AIRPORT PFC (4621) 1,218,786 1,133,609 1,133,610 1,136,137
AIRPORT CFC FUND (4632) 1,113,479 1,417,043 1,011,706 1,363,486
GOLF CENTER FUND (4690) 117,320 21,700 21,700 16,176
GOLF CAPITAL RESERVE FUND (4691) 116,262 125,000 121,289 115,000
MARINA FUND (4700) 1,952,653 2,051,943 1,997,649 2,206,699
TOTAL 272,163,263 306,928,934 290,568,555 317,908,777
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WATER FUND (4010)

5 YEAR PROFORMA

PROPOSED
Water Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved

Reserved for Encumbrances
Reserved

Reserved for Raw Water

BEGINNING BALANCE

Revenues

Raw water - Ratepayer

Raw water supply developmt chg
ICL - Residential

ICL - Commercial and other

ICL - large volume users

GC - Irrigation

City Use

OCL - Commercial and other
OCL - Residential

OCL - Large volume users

OCL Wholesale

OCL Network

Raw water - Contract customers
Interest on investments

TX Blackout Prevention Pgm
Service connections

Disconnect fees

Late fees on delinquent accts
Late fees on returned check pa
Tampering fees

Meter charges

Tap Fees

Fire hydrant charges

Lab charges-other

Lab charges-interdepartment
Recovery on damage claims
Property rentals

Property rental-raw water

Sale of scrap/city property
Purchase discounts
Environmental Progs Cost Recov
ACM for Public Works Cost Reco
Interdepartmental Services
Transfr fr Choke Canyon Fd
Contribution from Federal Gov

Sub-Total

Decision Packages:

1 NONE

Total Revenue

Total Funds Available

11,663,179 12,707,860 17,440,013 22,920,427 29,339,373
0 0 0 0 0
23,882,515 15,196,845 15,527,158 15,854,502 16,100,521
0 1,700,000 1,700,000 1,700,000 1,700,000
35,545,694 29,604,705 34,667,171 40,474,928 47,139,894
22,564,595 23,967,888 24,167,868 24,589,641 24,701,128
0 0 0 0 0
36,198,197 38,984,649 41,151,166 42,091,237 43,298,192
33,165,551 35,587,796 37,985,650 38,873,250 40,069,791
3,438,459 3,582,157 3,754,159 3,820,851 3,913,652
2,893 3,038 3,125 3,179 3,198
82,992 0 0 0 0
2,209,493 2,046,692 2,276,971 2,384,567 2,359,208
31,925 32,188 34,353 35,486 35,462
22,453,448 28,335,510 30,051,788 30,622,709 29,190,104
780,000 731,065 786,203 813,735 789,064
780,000 751,572 808,921 818,497 747,634
12,713,517 13,608,170 14,329,680 15,527,816 16,542,584
58,800 59,388 59,982 60,582 61,188
75,000 75,750 76,508 77,273 78,045
200,000 202,000 204,020 206,060 208,121
980,000 989,800 999,698 1,009,695 1,019,792
920,000 929,200 938,492 947,877 957,356
10,400 10,504 10,609 10,715 10,822
175,000 176,750 178,518 180,303 182,106
175,000 176,750 178,518 180,303 182,106
475,000 479,750 484,548 489,393 494,287

0 0 0 0 0

155,000 156,550 158,116 159,697 161,294
370,000 373,700 377,437 381,211 385,023
2,500 2,525 2,550 2,576 2,602
30,062 30,363 30,666 30,973 31,283
450,000 454,500 459,045 463,635 468,272
25,000 25,250 25,503 25,758 26,015
53,856 54,395 54,939 55,488 56,043
630,972 637,282 643,655 650,091 656,592
147,012 148,482 149,967 151,467 152,981
1,319,580 1,359,167 1,399,942 1,441,941 1,485,199
1,124,525 1,244,163 1,234,163 1,224,163 1,214,163
200,000 200,000 200,000 200,000 200,000
141,998,777 155,416,993 163,216,757 167,530,167 169,683,305
141,998,777 155,416,993 163,216,757 167,530,167 169,683,305
177,544,471 9,011,079 8,643,682 8,322,498 8,050,055
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WATER FUND (4010)

5 YEAR PROFORMA

PROPOSED
Water Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures

By Department

Water administration 3,355,067 3,422,168 3,490,611 3,560,423 3,631,632
Utilities Planning Group 1,378,384 1,384,586 1,391,009 1,397,665 1,404,566
Utilities Director 264,029 264,476 264,952 265,459 265,999
Utilities Administration 1,416,589 1,425,240 1,434,374 1,444,024 1,454,223
Water Resources 659,776 668,285 676,992 685,905 695,029
Wesley Seale Dam 1,236,170 1,251,543 1,267,391 1,283,732 1,300,591
Sunrise Beach 353,648 357,504 361,437 365,449 369,541
Choke Canyon Dam 1,027,131 1,038,205 1,049,623 1,061,401 1,073,557
Environmental Studies 120,000 122,400 124,848 127,345 129,892
Water Supply Development 615,000 627,300 639,846 652,643 665,696
Nueces River Authority 211,500 215,730 220,045 224,445 228,934
Lake Texana Pipeline 1,112,885 1,128,947 1,145,378 1,162,190 1,179,393
Rincon Bayou Pump Station 176,000 179,520 183,110 186,773 190,508
Stevens RW Diversions 828,500 845,070 861,971 879,211 896,795
Source Water Protection 30,000 30,600 31,212 31,836 32,473
Stevens Filter Plant 15,853,684 16,110,967 16,374,309 16,643,895 16,919,918
Water Quality 1,473,480 1,484,714 1,496,345 1,508,394 1,520,882
Maintenance of water meters 3,165,822 3,203,325 3,241,854 3,281,448 3,322,149
Treated Water Delivery System 10,345,612 10,486,504 10,631,492 10,780,747 10,934,451
Water Utilities Lab 984,132 994,762 1,005,773 1,017,185 1,029,018
Reserve Appropriations-Water 430,000 763,000 763,000 763,000 763,000
ACM Public Works, Util & Trans 347,031 339,059 340,650 342,305 344,029
Economic Dev-Util Syst(Water) 160,084 163,286 166,551 169,882 173,280
Utility Office Cost 918,836 935,962 957,881 981,057 1,005,561
MRP I 360,865 368,082 375,444 382,953 390,612
Environmental Services 759,327 762,596 770,188 778,011 786,075
Water purchased - LNRA 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000
Uncollectible accounts 775,296 790,802 806,618 822,750 839,205
Lake Texana Pipeline debt 7,007,150 7,007,150 7,007,150 7,007,150 7,007,150
LNRA pump station debt 746,600 746,600 746,600 746,600 746,600
Bureau of Reclamation debt 4,995,164 4,995,164 4,995,164 4,995,164 4,995,164
Mary Rhodes Il Debt 6,996,532 10,604,600 10,605,000 10,603,000 10,603,000
Transfer to General Fund 2,480,878 2,505,687 2,530,744 2,556,051 2,581,612
Transfer to Storm Water Fund 28,681,938 33,307,048 34,770,914 35,136,702 38,079,962
Transfer to Debt Svc Reserve 120,251 120,251 120,251 120,251 120,251
Transfer to Water CIP 12,697,678 0 0 0 0
Transfer to Util Sys Debt Fund 25,907,072 31,465,084 35,745,914 37,854,252 35,998,198
Transfer to Maint Services Fund 264,656 264,656 264,656 264,656 264,656
Transfer to MIS 0 0 0 0 0
Sub-Total 147,606,766 149,730,872 156,209,296 159,433,955 161,293,603
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WATER FUND (4010)

5 YEAR PROFORMA

PROPOSED
Water Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Obligated
1 NONE
1st Priority
1 Step Increases 2017 260,585
2 Step/COLA Increases 2018 475,568 475,568 475,568 475,568
3 Step/COLA Increases 2019 496,968 209,179 209,179
4 Step/COLA Increases 2020-2036 519,332 946,626
5 Retirement Inc 2%, 2%, 2% 72,415 148,089 227,168 227,168 227,168
333,000 623,656 1,199,703 1,431,246 1,858,541
Total Expenditures 147,939,766 150,354,528 157,409,000 160,865,201 163,152,143
Revenue 141,998,777 155,416,993 163,216,757 167,530,167 169,683,305
Net Revenue (Loss) (5,940,989) 5,062,466 5,807,757 6,664,966 6,531,161
Unreserved 0 0 0 0 0
Reserved for CIP 14,407,860 3,032,153 5,480,413 6,418,947 6,231,227
Reserved for Commitments 0 1,700,000 1,700,000 1,700,000 1,700,000
Reserved 15,196,845 15,527,158 15,854,502 16,100,521 16,400,455
Estimated Ending Balance 29,604,705 20,259,311 23,034,915 24,219,467 24,331,682
Fund Balance % 27% 18% 20% 20% 20%
Fund Balance Target % 25% 25% 25% 25% 25%
Assumptions:
Revenue: Raw Water Model Model Model Model Model
Inside City Limits Model Model Model Model Model
Outside City Limits Model Model Model Model Model

Inflation Rate

2%
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2%

2%
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ACCOUNT

ACCOUNT

WATER FUND (4010)
REVENUE DETAIL

NUMBER

324830
324840

324000
324050
324100
324155
324170

324150
324800
324810
324851
324852

324820

340900
340995
341090

DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Sale of Water:

Raw Water

Raw water - Ratepayer

Raw water - City Use
Total Raw Water

Cost of Services-ICL
ICL - Residential
ICL - Commercial and other
ICL - large volume users
GC - lIrrigation
City use
Total Cost of Services-ICL

Cost of Services-OCL
OCL - Commercial and other
OCL - Residential
OCL - Large volume users
OCL Wholesale
OCL Network

Total Cost of Services-OCL

Total Sale of Water

Other Operating Revenue
Raw water - Contract customers

Total Other Operating Revenue

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investment

Interest earned - NRA bonds
Total Interest Income

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
32,757,818 20,496,896 11,663,179
7,061,162 0 0
0 22,196,351 23,882,515
39,818,980 42,693,247 35,545,694
21,251,503 22,219,569 22,746,411 22,552,595
12,610 668 14,482 12,000
21,264,113 22,220,237 22,760,892 22,564,595
29,338,240 40,200,703 36,731,662 36,198,197
27,485,535 35,088,529 30,739,979 33,165,551
2,975,890 3,574,081 2,791,880 3,438,459
3,832 0 4,371 2,893
81,991 0 101,328 82,992
59,885,488 78,863,313 70,369,219 72,888,092
2,250,453 3,259,641 2,194,564 2,209,493
24,949 41,035 30,792 31,925
17,339,684 21,859,036 18,990,318 22,453,448
626,441 801,657 653,007 780,000
734,533 985,305 906,695 780,000
20,976,060 26,946,674 22,775,376 26,254,866
102,125,662 128,030,224 115,905,488 121,707,553
10,833,038 12,735,458 11,743,564 12,713,517
10,833,038 12,735,458 11,743,564 12,713,517
112,958,700 140,765,682 127,649,052 134,421,070
117,422 58,941 107,331 58,800
36,812 0 (6,242) 0
9 0 0 0
154,243 58,941 101,089 58,800
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ACCOUNT

WATER FUND (4010)
REVENUE DETAIL

ACCOUNT

ACTUALS

BUDGET

ESTIMATED

PROPOSED

NUMBER

305725
324200
324205
324210
324220
324250
324270
324271
324280
324300
324310
343300
343400
343401
343590
343650
344000
344130
344131
344400
341140
324260

350415
352000
352000
352000
352000

370002
370003

DESCRIPTION

Other Revenue

TX Blackout Prevention Pgm
Service connections

Disconnect fees

Late fees on delinquent accts
Late fees on returned check pa
Tampering fees

Meter charges

Tap Fees

Fire hydrant charges

Lab charges-other

Lab charges-interdepartment
Recovery on damage claims
Property rentals

Property rental-raw water

Sale of scrap/city property
Purchase discounts
Miscellaneous

Environmental Progs Cost Recov
ACM for Public Works Cost Reco
Interdepartmental Services
Accrued interest - bond SD
Inactive account consumption

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transf fr Workman's Comp

Transfer fr Choke Canyon Fd

Transfer from Other Fds - Maint Srvs Fd
Transfer from Other Fds - MIS Fd
Transfer from Other Fds - Gen Liabi Fd
TOTAL INTERFUND CONTRIBUTIONS

Contribution from Developers
Contribution from Federal Gov

TOTAL WATER REIMBURSEMENTS CONTRIBUTIONS

TOTAL INTERFUND & WATER REIMBURSEMENTS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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2014-2015

2015-2016

2015-2016

2016-2017

48,659 75,000 11,808 75,000
252,664 142,078 192,112 200,000
1,093,358 1,008,653 979,196 980,000
1,054,397 715,696 956,317 920,000
7,286 4,485 5,724 10,400
127,175 96,000 189,422 175,000
195,404 174,000 195,960 175,000
562,675 498,000 524,107 475,000
32,338 30,000 0 0
132,384 150,000 150,562 155,000
355,317 386,700 353,204 370,000
7,127 2,500 2,500 2,500
30,062 23,600 45,236 30,062
554,085 348,000 498,341 450,000
106,592 25,000 22,892 25,000
42,023 0 38,815 53,856
175,000 0 75,000 0
601,572 638,400 638,400 630,972
149,784 147,012 147,012 147,012
1,340,376 1,319,580 1,319,580 1,319,580
647,441 0 0 0
(150) 0 0 0
7,515,570 5,784,704 6,346,187 6,194,382
7,669,813 5,843,645 6,447,276 6,253,182
2,492,959 0 0 0
1,264,163 1,255,660 1,255,660 1,124,525
0 57,880 57,880 0

0 40,980 40,980 0

0 19,766 19,766 0
3,757,122 1,374,286 1,374,286 1,124,525
2,862,418 0 0 0
91,257 400,000 400,000 200,000
2,953,675 400,000 400,000 200,000
6,710,797 1,774,286 1,774,286 1,324,525
127,339,310 148,383,613 135,870,613 141,998,777
167,158,290 148,383,613 178,563,861 177,544,471




WATER FUND (4010)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS 2014- BUDGET  ESTIMATED 2015- PROPOSED 2016-
NUMBER NAME 2015 2015-2016 2016 2017

Departmental Expenditures

Water Division

30000 Water administration 3,717,582 3,830,085 3,086,265 3,355,067
30001 Utilities Planning Group 680,568 677,404 553,596 1,378,384
30003 Utilities Director 212,166 210,997 245,866 264,029
30005 Utilities Administration 1,386,821 1,479,825 973,526 1,416,589
30020 Water Resources 509,730 630,872 508,059 659,776
30200 Wesley Seale Dam 1,205,681 1,750,137 1,680,279 1,236,170
30205 Sunrise Beach 350,717 387,984 270,014 353,648
30210 Choke Canyon Dam 1,096,981 1,144,065 1,069,432 1,027,131
30220 Environmental Studies 179,747 247,709 209,353 120,000
30230 Water Supply Development 601,772 721,433 681,923 615,000
30240 Nueces River Authority 152,493 236,499 213,142 211,500
30250 Lake Texana Pipeline 969,382 1,221,270 1,160,969 1,112,885
30251 MRP I 0 500,000 1,062 360,865
30280 Rincon Bayou Pump Station 176,455 176,000 152,096 176,000
30281 Stevens RW Diversions 745,552 828,500 750,228 828,500
30283 Source Water Protection 0 40,000 20,000 30,000
31010 Stevens Filter Plant 15,698,972 17,726,772 17,153,275 15,853,684
31501 Water Quality 1,391,505 1,415,752 1,409,138 1,473,480
31510 Maintenance of water meters 2,471,354 3,861,963 4,650,563 3,165,822
31520 Treated Water Delivery System 9,560,998 10,527,767 10,062,545 10,345,612
31700 Water Utilities Lab 986,958 1,130,529 869,009 984,132
80000 Reserve Appropriations-Water 0 200,136 200,136 763,000
Total Water Division 42,095,434 48,945,699 45,920,474 45,731,272

Total Departmental Expenditures 42,095,434 48,945,699 45,920,474 45,731,272
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WATER FUND (4010)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS 2014- BUDGET  ESTIMATED 2015- PROPOSED 2016-
NUMBER NAME 2015 2015-2016 2016 2017

Non-Departmental Expenditures

10200 ACM Public Works, Util & Trans 299,022 333,765 334,510 347,031
14700 Economic Dev-Util Syst(Water) 181,668 163,156 163,156 160,084
30010 Utility Office Cost 911,151 1,120,156 889,559 918,836
30030 Environmental Services 454,326 947,982 558,784 759,327
30260 Water purchased - LNRA 9,185,388 9,425,000 9,092,113 9,350,000
50010 Uncollectible accounts 719,857 771,839 771,839 775,296
55070 Lake Texana Pipeline debt 5,421,281 7,942,613 7,200,904 7,007,150
55080 LNRA pump station debt 779,919 744,000 744,000 746,600
55090 Bureau of Reclamation debt 3,797,876 4,995,163 4,995,164 4,995,164
55095 Mary Rhodes Pipeline Il Debt 3,894,292 6,993,981 7,489,831 6,996,532
60010 Transfer to General Fund 2,025,910 2,267,497 2,270,497 2,480,878
60241 Transfer to Storm Water Fund 29,565,000 30,939,898 30,939,898 28,681,938
60270 Transfer to Debt Svc Reserve 618,569 209,340 209,340 120,251
60290 Transfer to Water CIP Fund 2,453,487 4,573,429 4,500,000 12,697,678
60340 Transfer to Util Sys Debt Fund 21,167,702 25,892,236 26,848,865 25,907,072
60420 Transfer to Maint Services Fd 269,499 264,656 89,230 264,656
60430 Transfer to MIS Fund 624,662 0 0 0
Total Non-Departmental Expenditures 82,369,609 97,584,710 97,097,692 102,208,493

Total Water Department Fund 124,465,043 146,530,409 143,018,166 147,939,765
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 22,196,351 23,882,515 15,196,845
RESERVED FOR CIP 0 0 14,407,862
UNRESERVED 20,496,896 11,663,179 0

CLOSING BALANCE 42,693,247 35,545,694 29,604,706
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RAW WATER SUPPLY DEVELOPMENT FUND (4041)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0) 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 7,699,046 9,311,266 9,806,292
BEGINNING BALANCE 7,699,046 9,311,266 9,806,292

OPERATING REVENUE

Raw Water
324845 Raw water supply developmt chg 1,602,981 1,942,020 1,627,707 1,971,712
TOTAL OPERATING REVENUE 1,602,981 1,942,020 1,627,707 1,971,712

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 21,761 18,698 31,770 17,400
340995 Net Inc/Dec in FV of Investments 2,043 0 (2,043)

Total Interest Income 23,804 18,698 29,727 17,400

TOTAL REVENUE 1,626,786 1,960,718 1,657,434 1,989,112

TOTAL FUNDS AVAILABLE 9,325,832 1,960,718 10,968,700 11,795,404
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(0]3{(¢
NUMBER

50010
60290

RAW WATER SUPPLY DEVELOPMENT FUND (4041)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Non-Departmental Expenditures
Uncollectible accounts
Transfer to Water CIP
Total Non-Departmental Expenditures

TOTAL RAW WATER SUPPLY FUND (4041)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

14,566 12,408 12,408 8,740

0 1,150,000 1,150,000 0

14,566 1,162,408 1,162,408 8,740
14,566 1,162,408 1,162,408 8,740

0 0 0
9,311,266 9,806,292 11,786,664
(0) 0 0
9,311,266 9,806,292 11,786,664




CHOKE CANYON FUND (4050)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 20,428,218 14,920,712 13,734,191
BEGINNING BALANCE 20,428,218 14,920,712 13,734,191

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 43,673 43,550 50,713 27,000
340995 Net Inc/Dec in FV of Investment (6,145) 0 (3,405) 0
Total Interest Income 37,528 43,550 47,308 27,000

Other Revenue

340110 Contribution from Three Rivers 19,128 0 21,832 16,750
Total Other Revenue 19,128 0 21,832 16,750

TOTAL NON-OPERATING REVENUE 56,657 43,550 69,139 43,750

TOTAL REVENUE & INTERFUND CONTRIB 56,657 43,550 69,139 43,750

TOTAL FUNDS AVAILABLE 20,484,875 14,989,851 13,777,941
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CHOKE CANYON FUND (4050)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

60260 Transfer to Water Fund 1,264,163 1,255,660 1,255,660 1,124,525
60290 Transfer to Water CIP Fund 4,300,000 0 0 200,000
Total Non-Departmental Expenditures 5,564,163 1,255,660 1,255,660 1,324,525

TOTAL CHOKE CANYON FUND (4050) 5,564,163 1,255,660 1,255,660 1,324,525

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 14,920,712 13,734,191 12,453,416
UNRESERVED 0 0 0

CLOSING BALANCE 14,920,712 13,734,191 12,453,416
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WASTEWATER FUND (4200)

5 YEAR PROFORMA

PROPOSED
Wastewater Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Reserved for CIP 19,480,121 8,265,762 7,819,924 4,878,959 3,604,350
Reserved for Encumbrances 0 0 0 0 0
Reserved for Contingencies 11,441,502 11,049,049 11,317,946 11,570,790 11,793,386
Reserved for Commitments 0 0 0 0 0
BEGINNING BALANCE 30,921,623 19,314,811 19,137,871 16,449,749 15,397,736
Revenues
ICL - Commercial and other 22,750,002 28,507,032 30,088,476 31,621,751 33,891,198
OCL - Commercial and other 650,000 736,167 776,903 816,530 875,111
City use 25,000 25,000 25,000 25,000 25,000
Tap Fees 225,000 225,000 225,000 225,000 225,000
ICL - Single family residential 45,000,000 54,831,858 57,916,702 60,833,966 65,186,945
ICL - Multi-family residential 650,001 656,501 663,066 669,697 676,394
Effluent Water purchases 12,000 12,120 12,241 12,364 12,487
Wastewater hauling fees 185,004 185,004 185,004 185,004 185,004
Pretreatment lab fees 15,000 15,000 15,000 15,000 15,000
Wastewater surcharge 1,250,002 1,250,002 1,250,002 1,250,002 1,250,002
Interest on investments 51,600 52,116 52,637 53,164 53,695
Late fees on delinquent accts 463,000 467,630 472,306 477,029 481,800
Late fees on returned check pa 3,500 3,500 3,500 3,500 3,500
Recovery on damage claims 2,496 2,496 2,496 2,496 2,496
Property rentals 18,840 18,840 18,840 18,840 18,840
Sale of scrap/city property 2,496 2,496 2,496 2,496 2,496
Oil and gas leases 0 0 0 0 0
Sub-Total 71,303,941 86,990,762 91,709,670 96,211,838 102,904,968

Decision Packages:

1 NONE
Total Revenue 71,303,941 86,990,762 91,709,670 96,211,838 102,904,968
Total Funds Available 102,225,564 9,011,079 8,643,682 8,322,498 8,050,055

259



WASTEWATER FUND (4200)

5 YEAR PROFORMA

PROPOSED
Wastewater Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures

By Department

Wastewater Administration 7,086,966 7,227,853 7,371,549 7,518,110 7,667,594
City Temporary Employees 0 0 0 0 0
Broadway Wastewater Plant 2,766,358 2,810,736 2,856,267 2,902,991 2,950,954
Oso Wastewater Plant 6,320,048 6,431,481 6,545,593 6,662,471 6,782,204
Greenwood Wastewater Plant 2,941,176 2,986,697 3,033,329 3,081,107 3,130,071
Allison Wastewater Plant 2,132,519 2,166,515 2,201,336 2,237,009 2,273,561
Laguna Madre Wastewater Plant 1,530,167 1,549,521 1,569,899 1,590,820 1,612,305
Whitecap Wastewater Plant 1,297,236 1,316,221 1,335,677 1,355,621 1,376,070
Lift Station Operation & Maint 2,795,780 2,832,557 2,870,312 2,909,082 2,948,907
Wastewater Pretreatment 666,582 671,719 677,092 682,714 688,601
Wastewater Collection System 10,587,606 10,748,098 10,913,272 11,083,326 11,258,466
Wastewater Elect & Instru Supp 1,489,372 1,498,276 1,507,516 1,517,108 1,527,072
Reserve Appropriations -WWater 950,000 1,164,000 1,164,000 1,164,000 1,164,000
Economic Dev-Util Syst(WW) 128,772 131,347 133,974 136,654 139,387
Utility Office Cost 906,300 924,426 942,915 961,773 981,008
Utility Field Operations Cost 0 0 0 0 0
Uncollectible accounts 655,877 668,995 682,374 696,022 709,942
Other Financing Charges 0 0 0 0 0
Transfer to General Fund 1,446,760 1,461,228 1,475,840 1,490,598 1,505,504
Transfer to Debt Svc Reserve 212917 212917 212917 212917 212917
Transfer to Wastewater CIP 17,278,020 7,300,000 8,300,000 9,300,000 9,300,000
Transfer to Util Sys Debt Fund 21,223,618 34,383,000 39,601,716 40,577,391 43,954,077
Transfer to Maint Services Fd 280,680 280,680 280,680 280,680 280,680
Transfer to MIS Fd 0 0 0 0 0
Sub-Total 82,696,753 86,766,265 93,676,257 96,360,395 100,463,319
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1

1st

U N W N

NONE

Priority

Step Increases 2017

Step/COLA Increases 2018
Step/COLA Increases 2019
Step/COLA Increases 2020-2035
Retirement Inc 2%, 2%, 2%, 2%

Total Expenditures

Revenue

Net Revenue (Loss)
Reserved for Commitments
Reserved for Contingencies
Reserved for CIP

Estimated Ending Balance

Fund Balance %

Fund Balance Target %

WASTEWATER FUND (4200)

5 YEAR PROFORMA

PROPOSED
Wastewater Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Obligated

167,842.50 - - - -

306,312.56 306,312.56 306,312.56 306,312.56

320,096.63 167,517.00 167,517.00

334,500.98 609,720.95

46,157.00 95,124.96 95,124.96 95,124.96 95,124.96
214,000 401,438 721,534 903,455 1,178,675
82,910,753 87,167,703 94,397,792 97,263,851 101,641,995
71,303,941 86,990,762 91,709,670 96,211,838 102,904,968
(11,606,812) (176,941) (2,688,122) (1,052,013) 1,262,973
0 0 0 0 0
11,049,049 11,317,946 11,570,790 11,793,386 12,043,750
8,265,762 7,819,924 4,878,959 3,604,350 4,616,959
19,314,811 19,137,870 16,449,749 15,397,736 16,660,709
43.70% 42.27% 35.54% 32.64% 34.58%
25.00% 25.00% 25.00% 25.00% 25.00%
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ACCOUNT
NUMBER

ACCOUNT
DESCRIPTION

WASTEWATER FUND (4200)

REVENUE DETAIL

324050
324150
324170
324271
324600
324650
324660
324680
324690
324700

340900
340995

324210
324220
343300
343400
343500
343650
343590
344000

352000

Unreserved

Reserved for CIP

Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Wastewater Service Charges
ICL - Commercial and other
OCL - Commercial and other
City use

Tap Fees

ICL - Single family residential
ICL - Multi-family residential
Effluent water purchases
Wastewater hauling fees
Pretreatment lab fees
Wastewater surcharge

Total Wastewater Service Charges

TOTAL OPERATING REVENUE
NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investment
Total Interest Income

Other Revenue
Late fees on delinquent accts
Late fees on returned check pa
Recovery on damage claims
Property rentals
Oil and gas leases
Purchase discounts
Sale of scrap/city property
Miscellaneous

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transfer from Other Funds

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
30,827,594 21,013,817 0
0 0 19,480,121
3,486,780 2,710,058 0
0 9,318,792 11,441,502
34,314,374 33,042,667 30,921,624
18,926,005 24,490,651 20,678,643 22,750,002
485,616 665,642 606,167 650,000
29,485 20,000 26,032 25,000
225,614 225,000 243,095 225,000
45,410,089 50,284,784 44,626,249 45,000,000
602,818 550,000 649,480 650,001
45,362 24,000 14,230 12,000
130,844 96,000 196,920 185,004
5,497 12,000 11,782 15,000
1,265,221 1,200,000 1,208,487 1,250,002
67,126,552 77,568,077 68,261,085 70,762,009
67,126,552 77,568,077 68,261,085 70,762,009
61,358 59,433 94,643 51,600
35,165 0 (5,945) 0
96,523 59,433 88,698 51,600
711,030 499,089 540,823 463,000
3,937 3,128 3,343 3,500
2,786 2,500 2,500 2,496
21,261 24,000 18,227 18,840
12,811 0 0 0
41,228 0 42,017 0
110,095 2,500 2,500 2,496
127 0 0 0
903,275 531,217 609,409 490,332
999,798 590,650 698,107 541,932
0 85,743 85,743 0
0 85,743 85,743 0
68,126,349 78,244,470 69,044,935 71,303,941
102,440,723 78,244,470 102,087,602 102,225,564
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WASTEWATER FUND (4200)
EXPENDITURE DETAIL BY ORGANIZATION

(0]3(¢] ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

33000 Wastewater Administration 5,863,030 7,039,374 6,925,684 7,086,966
33100 Broadway Wastewater Plant 2,343,606 2,676,127 2,736,646 2,766,358
33110 Oso Wastewater Plant 5,784,040 6,863,806 6,136,766 6,320,048
33120 Greenwood Wastewater Plant 2,706,550 3,117,419 2,815,456 2,941,176
33130 Allison Wastewater Plant 2,005,829 2,270,963 2,244,074 2,132,519
33140 Laguna Madre Wastewater Plant 1,415,688 1,661,847 1,533,900 1,530,167
33150 Whitecap Wastewater Plant 1,058,894 1,560,437 1,624,757 1,297,236
33210  Lift Station Operation & Maint 2,219,975 2,961,498 2,445,252 2,795,780
33300 Wastewater Pretreatment 519,939 842,707 683,827 666,582
33400 Wastewater Collection System 9,152,510 12,585,491 13,618,624 10,587,606
33500 Wastewater Elect & Instru Supp 765,197 817,871 711,222 1,489,372
80000 Reserve Appropriations -WWater 0 813,561 813,561 1,164,000

Total Departmental Expenditures 33,835,256 43,211,100 42,289,771 40,777,808

Non-Departmental Expenditures

14700  Economic Dev-Util Syst(WW) 122,592 126,912 126,912 128,772
30010  Utility Office Cost 827,393 813,732 813,732 906,300
50010 Uncollectible accounts 487,125 779,291 779,291 655,877
60010 Transfer to General Fund 1,368,271 1,475,624 1,475,624 1,446,760
60270  Transfer to Debt Svc Reserve 761,154 319,376 319,376 212917
60320 Transfer to Wastewater CIP 7,435,482 0 0 17,278,020
60340 Transfer to Util Sys Debt Fund 23,926,251 21,364,359 25,080,594 21,223,618
60420 Transfer to Maint Services Fd 280,684 280,680 280,680 280,680
60430 Transfer to MIS Fund 353,848 0 0 0
Total Non-Departmental Expenditures 35,562,800 25,159,974 28,876,208 42,132,944

TOTAL WASTEWATER FUND (4200) 69,398,056 68,371,075 71,165,979 82,910,752
RESERVED FOR ENCUMBRANCES 2,710,058 0 0
RESERVED FOR COMMITMENTS 9,318,792 11,441,502 11,049,049
RESERVED FOR CIP 0 0 8,265,763
UNRESERVED 21,013,817 19,480,121 0
CLOSING BALANCE 33,042,667 30,921,624 19,314,812
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STORM WATER FUND (4300)

5 YEAR PROFORMA

PROPOSED
Storm Water Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved 6,290,822 2,522,355 2,370,094 2,270,081 2,113,447

Reserved for Encumbrances 0 0 0 0 0

Reserved for Contengencies 4,037,732 3,681,129 3,790,167 3,902,551 4,018,405

BEGINNING BALANCE 10,328,554 6,203,485 6,160,262 6,172,632 6,131,852
Revenues

Transfer fr Water Division 28,681,938 30,676,760 33,307,048 34,770,914 35,136,702

Interest on investments 24,600 24,846 25,094 25,345 25,599
Sub-Total 28,706,538 30,701,606 33,332,142 34,796,259 35,162,301

Decision Packages:

1 None
Total Revenue 28,706,538 30,701,606 33,332,142 34,796,259 35,162,301
Total Funds Available 39,035,092 36,905,091 39,492,404 40,968,892 41,294,153

Expenditures
By Department
Storm Water administration - - - - -

Storm Water - Park & Rec 2,509,432 2,539,511 2,571,515 2,604,484 2,638,462
City Temporary Emps - StormWtr - - - - -

Storm Water - Streets 2,291,361 2,323,493 2,358,800 2,395,133 2,432,535
Storm Water - Solid Waste 408,568 416,739 425,074 433576 442 247
Storm Water - Mnt of lines 3,667,035 3,703,482 3,740,658 3,778,577 3,817,255
Storm Water - Treatment 696,077 702,817 709,743 716,861 724,179
Storm Water Pump Stations 1,605,534 1,630,940 1,656,936 1,683,539 1,710,767
Reserve Approp - Storm Water 150,000 244,000 244,000 244,000 244,000
Economic Dev-Util Syst(St Wtr) 56,760 57,895 59,053 60,234 61,439
Utility Office Cost 815,544 831,855 848,492 865,462 882,771
Transfer to General Fund 619,403 625,597 631,853 638,172 644,553
Transfer to Streets 1,600,000 - - - -

Transfer to Storm Water CIP Fund 2,475,303 - - - -

Transfer to Debt Svc Reserve 93,776 - - - -

Transfer to Util Sys Debt Fund 15,125,955 19,391,954 20,537,501 20,547,197 22,526,804
Transfer to Engineering 100,000 100,000 100,000 100,000 100,000
Transfer to Maint Services Fund 239,205 239,205 239,205 239,205 239,205

Transfer to MIS Fund - - - R -

Sub-Total 32,453,954 32,807,488 34,122,829 34,306,440 36,464,217
Obligated
1 None
1st Priority
1 Step/COLA Increases 2017 74,036 - - - -
2 Step/COLA Increases 2018 135,116 135,116 135,116 135,116
3 Step/COLA Increases 2019 141,196 141,196 141,196
4 Step/COLA Increases 2020-2036 147,550 268,950
5 Retirement Inc 2%, 2%, 2% 19,964 40,826 62,628 62,628 62,628
94,000 175,942 338,939 486,489 607,890
Total Expenditures 32,547,954 32,983,430 34,461,769 34,792,928 37,072,107
Revenue 28,706,538 30,701,606 33,332,142 34,796,259 35,162,301
Net Revenue (Loss) (3,841,416) (2,281,824) (1,129,626) 3,331 (1,909,806)
Unreserved - - - - -
Reserved for CIP 3,173,908 523,791 1,549,569 2,614,530 585,720
Reserved 3,313,230 3,397,869 3,481,067 3,561,433 3,636,326
Estimated Ending Balance 6,487,138 3,921,660 5,030,636 6,175,963 4,222,046
Fund Balance % 43.68% 28.85% 36.13% 43.35% 29.03%
Fund Balance Target % 25% 25% 25% 25% 25%

Assumptions:
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STORM WATER FUND (4300)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 9,972,280 8,333,406 6,290,822
Reserved for Encumbrances 0 460,375 0
Reserved for Commitments 243,769 3,108,818 4,037,732
BEGINNING BALANCE 10,216,049 11,902,599 10,328,554

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 29,920 22,997 46,318 24,600
340995 Net Inc/Dec in FV of investments 2,736 0 (2,736) 0
Total Interest Income 32,656 22,997 43,582 24,600

Other Revenue

343300 Recovery on damage claims 401 0 0 0

343590 Sale of scrap/city property 29,539 0 0 0

343650 Purchase discounts 327 0 0 0

343697 Buc Days / Bayfest 2,500 0 0 0

Total Other Revenue 32,767 0 0 0

TOTAL NON-OPERATING REVENUE 65,424 22,997 43,582 24,600
INTERFUND CONTRIBUTIONS

352400 Transfer fr Water Division 29,565,000 30,939,898 30,939,898 28,681,938

352000 Transfer from Other Funds 0 46,074 46,074 0

TOTAL INTERFUND CONTRIBUTIONS 29,565,000 30,985,972 30,985,972 28,681,938

TOTAL REVENUE & INTERFUND CONTRIB 29,630,424 31,008,969 31,029,554 28,706,538

TOTAL FUNDS AVAILABLE 39,846,473 31,008,969 42,932,153 39,035,092
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STORM WATER FUND (4300)
EXPENDITURE DETAIL BY ORGANIZATION

0]3{(¢ ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

32001 Storm Water - Parks & Recreation 2,001,686 2,534,224 2,534,224 2,509,432
32003  Storm Water - Street 1,821,332 2,284,586 2,286,205 2,291,361
32004  Storm Water - Solid Waste 319,369 487,444 487,444 408,568
32005  Storm Water - Maint of Lines 2,892,522 3,708,465 2,206,387 3,667,035
32006  Storm Water - Treatment 256,603 687,742 312,095 696,077
32007  Storm Water - ESI Strategic Initiatives 155,131 73,691 26,389 0
32008 Storm Water - Dir of Public Works 0 100,000 100,000 0
32040 Storm Water Pump Stations 1,401,562 1,966,805 1,855,881 1,605,534
80000 Reserve Approp - Storm Water 0 38,318 0 244,000

Total Departmental Expenditures 8,848,204 11,881,274 9,808,626 11,422,007

Non-Departmental Expenditures

14700 Economic Dev-Util Syst(St Wtr) 54,696 54,840 54,840 56,760
30010  Utility Office Cost 864,777 763,656 763,656 815,544
55015  Other Financing Charges 0 0 0
60010 Transfer to General Fund 580,734 623,428 623,428 619,403
60040 Transfer to Streets Fund 0 0 0 1,600,000
60240 Transfer to Storm Water CIP Fund 1,370,931 5,005,754 4,661,174 2,475,303
60270 Transfer to Debt Svc Reserve 385,823 140,664 140,664 93,776
60340 Transfer to Util Sys Debt Fund 15,508,602 15,435,632 16,312,006 15,125,955
60415 Transfer to Engineering Fund 0 0 0 100,000
60420 Transfer to Maint Services Fd 190,951 239,205 239,205 239,205
60430 Transfer to MIS Fund 139,156 0 0 0
Total Non-Departmental Expenditures 19,095,670 22,263,179 22,794,973 21,125,946

TOTAL STORM WATER FUND (4300) 27,943,874 34,144,453 32,603,599 32,547,953
RESERVED FOR ENCUMBRANCES 460,375 0 0
RESERVED FOR COMMITMENTS 3,108,818 4,037,732 3,313,230
RESERVED FOR CIP 0 0 3,173,909
UNRESERVED 8,333,406 6,290,822 0
CLOSING BALANCE 11,902,599 10,328,554 6,487,139
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UTILITIES DEPARTMENT

BUDGET PRESENTATION
2016-2017

ENTERPRISE FUND
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MISSION & MISSION ELEMENTS

Mission:

e Deliver reliable, safe potable and raw water to customers

e Collect, treat, and dispose of wastewater

e Collect and convey stormwater, protect life and property from storm flooding, and protect water quality
e Deliver natural gas to customers

Mission Elements:

Maintenance of Lines Division

e Distribute water

e Manage the wastewater collection system

e Maintain drainage infrastructure system including surface drainage and pipes
Treatment Division

e Manage raw water storage

e Treat water

e Provide water quality monitoring services

e 'Treat wastewater

e Manage the wastewater lift stations

e Dispose of bio-solids

e Maintain stormwater drainage pump stations.
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KEY SERVICES/RELATED FTEs

MAINTENANCE OF LINES FTEs
* Operate and maintain water distribution system 78.9
* Install new and replacement water lines 13.8
- Mapage water distribution capital improvement 6.5

projects

* Operate and maintain storm water drainage system 17.0
« Manage storm water capital improvement projects 1.7
 Operate and maintain sanitary sewer lines 63.3
* Install new and replacement sanitary sewer lines 13.8
- Manage sanitary sewer capital improvement projects 5.3
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KEY SERVICES/RELATED FTE'’s
TREATMENT LIEE
* Operate and maintain Mary Rhodes pipeline 5.5
* Operate and maintain reservoirs 16.4
« Manage raw water storage capital improvement projects 3.9
* Operate and maintain water treatment plant 39.9
« Maintain treated water storage tanks 5.6
» Manage treated water capital improvement projects 3.8
* Assure water quality compliance 12.5
* Collect samples 3.0
* Collect and transport biosolids 6.5
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KEY SERVICES/RELATED FTE’s

TREATMENT (continued)
® Operate and maintain wastewater treatment plants

® Manage pre-treatment program

e Manage wastewater treatment plant capital improvement
projects

® Manage lift-station capital improvement projects

® Dispose biosolids

® Operate and maintain water utilities laboratory

® Operate and maintain pump station facilities to minimize
flooding

® Operate and maintain existing lift stations

FTEs

54.1

7.0

2.2

1.0

1.9
16.2

15.6

9.9




EFFICIENCIES

1. Re-structure of wastewater first 1. Develop area first responder group to
responders from 2-men crews to 1-man continue to improve response time for
units to improve response time. customer service work-orders.

2. Initiated a utilities design team to work 2. Implementing process improvements and
in-house designs for utility repair and new technologies at wastewater treatment

% replacement projects. plants to improve operating efficiencies.

3. Improving water quality through a source- 3- Deploy automatic meter reading (AMR)
to-tap sampling, analysis and data review surcharge monitors on high risk wastewater
program. mains for capacity assessment and

reduction of repeat hotspot cleaning.

4. Created an in-house utility construction 4. Create additional Construction crews
crew and completed several water and to support combined utilities
wastewater line replacement Projects. construction strategy.

5. Completed wastewater treatment plant
management plan.
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EMPLOYEES & REVENUE

’ FY 2014-2015 | FY 2015-2016 | FY 2016-2017

Water 231.4 240.4 250.4
Wastewater 160 165 156
Stormwater 80 82 81

REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
Total Water $127,339,310 $ 135,870,613 $ 141,998,777
Total Wastewater $68,126,349 $ 60,044,935 $ 71,303,940
Total Stormwater $29,630,424 $ 31,029,554 $ 28,706,538
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TOTAL EXPENDITURES - WATER

Amended Budget Estimated Proposed
FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 13,208,897 10.6 15,783,081 | 10.8 14,785,536 | 10.3 16,333,245 | 11.0
Operating 69,729,667 | 56.0 68,615,637 | 46.8 65,665,258 | 45.9 72,710,407 | 49.1
Fuel Utilities &
S enses 5,052,131 4.1 5,714,732 3.9 5,366,827 3.8 5,574,687 | 3.8
Allocations 5,587,751| 4.5 7,938,491 5.4 7,974,898 | 5.6 6,992,532 | 4.7
Capital Outlay 495,241| 0.4 1,712,135 | 1.2 1,748,542 | 1.2 565,126 | 0.4
Debt Service 30,391,356 | 24.4 46,766,333 | 31.9 47,477,105 | 33.2 45,763,769 | 30.9
Total Water $124,465,043 | 100%|$146,530,409 | 100%| $143,018,166 | 100% $147,939,766 | 100%
FY 2017 Operating total includes a one-time transfer of $12,697,678 to water CIP.
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TOTAL EXPENDITURES - WASTEWATER

Personnel

Operating

Fuel Utilities & Leases

Allocations

Capital Outlay

Debt Service

Total Wastewater

$
9,102,879

24,353,302

5,594,160

4,463,342
1,196,969
24,687,405

$69,398,056

%
13.1

35.1

8.1

6.4

1.7

35.6

100%

Amended Budget

FY 2016

$
9,150,166

25,782,434

5,126,779

4,385,748

2,242,213

21,683,735

$68,371,075

9%
13.4
377
75
6.4
3-3
31.7

100%

Estimated
FY 2016
$ %
8,001,021 12.5
26,228,002 | 36.9
4,562,345| 6.4
4,385,748 | 6.2
1,688,804 | 2.4
25,399,970 | 35.7
$71,165,979 | 100%

Proposed
FY 2017

$
9,189,871

41,153,462
5,141,280
4,444,754
1,544,850

21,436,535

$82,910,752

FY 2017 Operating total includes a one-time transfer of $12,697,678 to wastewater CIP

5.4

1.9

25.9

100%




TOTAL EXPENDITURES - STORMWATER

8.¢

Actual Amended Budget Estimated Proposed
FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 3,474,087 | 12.4 3,952,818 | 11.6 3,032,812 9.3 3,851,742 | 11.8
Operating 6,412,775 | 22.9 12,006,416 | 35.4 10,692,761 | 32.8 11,037,433 | 33.9
Huellnlitiesic 272,573 | 1.0 356,842 | 1.0 340,815| 1.0 409,431| 1.3
Leases
Allocations 1,818,475| 6.5 1,709,028 | 5.0 1,671,488 | 5.1 1,576,562 | 4.8
Capital Outlay 71,538 | 0.3 453,054 | 1.3 413,054 | 1.3 453,054 | 1.4
Debt Service 15,894,426 | 57 15,576,206 | 45.6 16,452,670 | 50.5 15,219,731 | 46.8
Total Stormwater| $27,943,874|100% $34,144,453|100% $32,603,599 | 100% $32,547,954 | 100%

FY 2017 Operating total includes a one-time transfer of $2,475,303 to wastewater CIP and a 1.6 M
transfer to Street Department.




PROJECTED CHANGE IN FUND BALANCE - WATER




PROJECTED CHANGE IN FUND BALANCE
WASTEWATER




PROJECTED CHANGE IN FUND BALANCE
STORMWATER
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UTILITY BUSINESS OFFICE

BUDGET PRESENTATION
2016-2017

ENTERPRISE FUND
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MISSION & MISSION ELEMENTS

Mission:

The mission of the Utility Business Office is to provide
contract services for utility billing and collections.

Mission Elements:

e Accurately bill customers in a timely basis for all utility
account balances due to the City

e Pursue collections
e Provide customer care
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KEY SERVICES/RELATED FTEs

e Utility Billing/7 FTEs
e Customer Care/19 FTEs
e Code Enforcement & Collections/6 FTEs
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EFFICIENCIES

1. Implemented Call Back system 1. INFOR Software implementation

2. Achieved consistency and stability by 2. Implement quality control program
reducing temp employees and hiring 11 FTE’s

3. Update city ordinances related to UBO
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EMPLOYEES & REVENUE

Department
Grant 0 o 0]
Total UBO 21 32 32

FY 2014-2015 FY2015 -2016 FY 2016-2017

Relmbursement Other
Funds 1,813,296 2,094,228 2,259,096
General Resources 1,156,644 889,559 020,764
Total UBO $2,969,940 $2,983,787 $3,179,860




TOTAL EXPENDITURES

88¢

Amended Budget Estimated Proposed

FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 1,122,307 38 1,316,978 41 1,316,726 44 1,332,093 42
Operating 1,358,895 46 1,410,830 44 1,187,105 40 1,343,250 42
el LiElines i 2,595 0 11,100 0 4,481 0 11,100 0

Leases
Allocations 486,143 16 475,476 15 475,476 16 493,417 16
Total UBO $2,969,940| 100%| $3,214,384| 100%| $2,983,787| 100%| $3,179,860 100%




GAS FUND (4130)
5 YEAR PROFORMA
PROPOSED
Gas Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved
Reserved for Encumbrances
Reserved for Contingencies

BEGINNING BALANCE

Revenues

ICL - Residential

ICL - Commercial and other
ICL - Large volume users
OCL - Commercial and other
City use

Service connections
Appliance & parts sales
Appliance service calls
Purchased gas adjustment
Compressed natural gas

Oil well drilling fees
Disconnect fees

Late fees on delinquent accts
Late fees on returned check pa
Utility relocation charge
Tampering fees

Meter charges

Tap Fees

Interest on investments
Recovery of Pipeline Fees
Recovery on damage claims
Sale of scrap/city property
Purchase discounts
Contribution to aid construction
Interdepartmental Services
Transfer fr Maint Svc Fund

Sub-Total

Decision Packages:

1 NONE

Total Revenue

Total Funds Available

4,471,493 2,342,892 1,742,393 676,504 580,586
0 - - - -
4,266,818 4,621,265 4,735,048 4,853,093 4,964,442
8,738,311 6,964,157 6,477,441 5,529,597 5,545,028
10,240,045 11,059,249 11,059,249 11,943,988 11,943,988
5,118,579 5,528,065 5,528,065 5,970,311 5,970,311
388,064 419,109 419,109 452,638 452,638
79,255 85,595 85,595 92,443 92,443
3,584 3,835 3,835 4,103 4,103
119,095 120,286 121,489 122,704 123,931
2,496 2,521 2,546 2,572 2,597
8,844 8,932 9,022 9,112 9,203
20,076,956 20,521,986 20,529,388 20,536,938 20,544,639
345,000 372,600 372,600 402,408 402,408
110,000 111,100 112,211 113,333 114,466
582,634 588,460 594,345 600,288 606,291
256,698 259,265 261,858 264,476 267,121
1,425 1,439 1,454 1,468 1,483
0 0 0 0 0
36,624 36,990 37,360 37,734 38,111
3,456 3,491 3,525 3,561 3,596
192,984 194,914 196,863 198,832 200,820
12,900 13,029 13,159 13,291 13,424
54,000 54,540 55,085 55,636 56,193
50,000 50,500 51,005 51,515 52,030
4,500 4,545 4,590 4,636 4,683
20,000 20,200 20,402 20,606 20,812
44,000 44,440 44,884 45,333 45,787
195,000 196,950 198,920 200,909 202,918
0 0 0 0 0
37,946,139 39,702,042 39,726,560 41,148,835 41,173,996
37,946,139 39,702,042 39,726,560 41,148,835 41,173,996
46,684,450 46,666,199 46,204,001 46,678,432 46,719,024
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By Department

Gas administration

Natural Gas purchased
Compressed natural gas
Service and Operations

Gas pressure & measurement
Gas construction

Gas load development
Gas-Engineering Design
Reserve Appropriations-Gas
Oil and Gas Well Division
Economic Dev-Util Syst(Gas)
Utility Office Cost

Utility Field Operations Cost
Operation Heat Help
CGS-Gas Appliances
Uncollectible accounts

Other Financing Charges
Transfer to General Fund
Transfer to Debt Svc Reserve
Transfer to Gas CIP

Transfer to Util Sys Debt Fund
Transfer to Maint Services Fund
Transfer to MIS Fund

Sub-Total

Obligated

1

NONE

1st Priority

1

u A~ W N

Step Increase 2017

Step/COLA Increases 2018
Step/COLA Increases 2019
Step/COLA Increases 2020-2035
Retirement Inc 2%, 2%, 2%

Total Expenditures

Revenue

Net Revenue (Loss)

Ending Balance
Unreserved
Reserved

Estimated Ending Balance

Fund Balance %
Fund Balance Target %
Assumptions:

Revenues

Inflation Rate

GAS FUND (4130)

5 YEAR PROFORMA

PROPOSED
Gas Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures

3,054,763 3,079,548 3,106,700 3,134,230 3,162,149
19,901,884 19,901,884 19,901,884 19,901,884 19,901,884
103,500 104,535 105,580 106,636 107,703
4,210,115 4,241,316 4,274,053 4,308,428 4,344,549
1,361,132 1,371,603 1,382,605 1,394,172 1,406,341
5,054,475 5,092,156 5,131,158 5,171,562 5,213,450
670,543 676,066 681,664 687,339 693,093
1,279,713 1,289,225 1,299,266 1,309,871 1,321,078
0 150,000 150,000 150,000 150,000

798,308 802,400 806,714 811,266 816,070
58,764 59,352 59,945 60,545 61,150
537,252 542,625 548,051 553,531 559,067

0 0 0 0 0

756 764 771 779 787

3,000 3,030 3,060 3,091 3,122
362,845 370,102 377,504 385,054 392,755

0 0 0 0 0

802,896 810,925 819,034 827,225 835,497

0 0 0 0 0

0 0 0 0 0
1,333,348 1,346,681 1,360,148 1,373,750 1,387,487
0 0 0 0 0

0 0 0 0 0
39,533,293 39,842,212 40,008,140 40,179,361 40,356,180
146,404 0 0 0 0
263527.2 263,527 263,527 263,527

275,386 275,386 275,386

287,778 584,190

40,596 83,019 127,351 127,351 127,351
187,000 346,546 666,264 954,042 1,250,454
39,720,293 40,188,758 40,674,404 41,133,404 41,606,634
37,946,139 39,702,042 39,726,560 41,148,835 41,173,996
(1,774,154) (486,716) (947,844) 15,431 (432,638)
2,342,892 1,742,393 676,504 580,586 33,075
4,621,265 4,735,048 4,853,093 4,964,442 5,079,316
6,964,157 6,477,441 5,529,597 5,545,028 5,112,390
37.67% 34.20% 28.48% 27.92% 25.16%
25% 25% 25% 25% 25%

0.00% 8.00% 0.00% 8.00% 0.00%
1.00% 1.00% 1.00% 1.00% 1.00%
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ACCOUNT
NUMBER

ACCOUNT
DESCRIPTION

GAS FUND (4130)
REVENUE DETAIL

324000
324050
324100
324150
324170
324891

324200
324400
324410

324160

340900
340995

302060
324205
324210
324220
324250
324270
324271

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Sale of City Gas

ICL - Residential

ICL - Commercial and other

ICL - large volume users

OCL - Commercial and other

City use

Compressed natural gas
Total Sale of City Gas

Gas Appliances & Services
Service connections
Appliance & parts sales
Appliance service calls

Total Gas Appliances & Services

Purchased Gas Adjustments
Purchased gas adjustment

Total Purchased Gas Adjustments

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investmen
Total Interest Income

Other Revenue

Oil well drilling fees

Disconnect fees

Late fees on delinquent accts
Late fees on returned check pa
Tampering fees

Meter charges

Tap Fees

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
3,767,604 4,962,215 4,471,493
245,233 444,593 0
4,591,172 3,937,925 4,266,818
8,604,009 9,344,734 8,738,311
10,493,558 10,559,786 9,624,831 10,240,045
5,270,510 5,231,803 5,126,230 5,118,579
406,147 317,221 280,107 388,064
107,884 76,991 75,635 79,255
5,216 11,428 4,520 3,584
411,382 187,945 345,584 345,000
16,694,697 16,385,173 15,456,906 16,174,527
80,931 85,401 102,870 119,095
3,276 6,600 2,220 2,496
8,265 8,940 9,312 8,844
92,472 100,941 114,402 130,435
14,130,164 21,948,395 9,060,821 20,076,956
14,130,164 21,948,395 9,060,821 20,076,956
30,917,332 38,434,509 24,632,128 36,381,918
17,841 12,199 23,949 12,900
2,467 0 (1,790) 0
20,308 12,199 22,158 12,900
114,600 113,004 107,300 110,000
429,504 606,283 506,076 582,634
319,011 395,120 429,529 256,698
1,767 2,476 2,658 1,425
49,146 28,920 31,810 36,624
3,925 0 2,984 3,456
200,370 183,396 195,202 192,984
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ACCOUNT
NUMBER

324275
343300
343590
343650
343710
344400

352000

ACCOUNT
DESCRIPTION

Recovery of Pipeline Fees
Recovery on damage claims
Sale of scrap/city property
Purchase discounts
Contribution to aid constructi
Interdepartmental Services
Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transfer from Other fds

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

GAS FUND (4130)
REVENUE DETAIL

292

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
55,437 54,000 54,000 54,000
638 50,000 50,000 50,000
46,268 6,060 1,763 4,500
19,866 20,004 23,400 20,000
38,127 51,852 51,852 44,000
127,116 351,910 351,911 195,000
1,405,775 1,863,025 1,808,485 1,551,321
1,426,083 1,875,224 1,830,644 1,564,221
338,869 77,390 77,390 0
338,869 77,390 77,390 0
32,682,283 40,387,123 26,540,162 37,946,139
41,286,292 40,387,123 35,884,895 46,684,451




ORG
NUMBER

34000
34100
34105
34110
34120
34130
34160
34190
80000

12220
14700
30010
34170
34180
50010
60000
60010
60270
60340
60420
60425
60430

GAS FUND (4130)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Gas administration
Natural Gas Purchased
Compressed natural gas
Gas Maintenance and Operations
Gas pressure & measurement
Gas construction
Gas Marketing
Gas-Engineering Design
Reserve Appropriations-Gas
Total Departmental Expenditures

Non-Departmental Expenditures
Oil and Gas Well Division
Economic Dev-Util Syst(Gas)
Utility Office Cost
Operation Heat Help
CGS - Gas Appliances
Uncollectible accounts
Operating Transfers Out
Transfer to General Fund
Transfer to Debt Svc Reserve
Transfer to Util Sys Debt Fund
Transfer to Maint Services Fd
Transfer to Facility Maint Fd
Transfer to MIS Fund

Total Non-Departmental Expenditures

TOTAL GAS FUND (4130)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
RESERVED FOR CIP
UNRESERVED

CLOSING BALANCE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

2,368,702 2,576,407 2,572,399 3,054,763
14,789,307 21,736,499 8,737,438 19,901,884
57,603 105,742 105,742 103,500
3,679,352 4,175,389 4,166,324 4,210,115
1,261,251 1,323,442 1,293,825 1,361,132
4,809,640 4,439,070 4,510,223 5,054,475
725,408 690,233 683,899 670,543
1,132,233 1,297,316 1,235,996 1,279,713
0 57,824 0 187,000
28,823,497 36,402,423 23,305,846 35,823,124
208,146 747,827 716,955 798,308
57,552 73,092 73,092 58,764
530,174 516,840 516,840 537,252

0 750 750 756

1,721 5,000 5,000 3,000
204,296 414,939 414,939 362,845
85,075 0 0 0
636,235 771,289 771,289 802,896
53,421 0 0 0
1,347,130 1,519,639 1,341,872 1,333,348
(146,815) 0 0 0
53,206 0 0 0
87,921 0 0 0
3,118,062 4,049,376 3,840,738 3,897,169
31,941,559 40,451,799 27,146,584 39,720,293
444,593 0 0
3,937,925 4,266,818 4,621,265
0 0 2,342,892
4,962,215 4,471,493 0
9,344,734 8,738,311 6,964,158
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96¢

MISSION & MISSION ELEMENTS

To deliver natural gas to customers

Mission:

Mission Elements

e Plan for and secure gas supplies

e Manage the gas distribution system

e Plan and develop expansion of the gas utility

e Conduct natural gas education and promote safety




16¢

KEY SERVICES / RELATED FTEs

e Purchase Natural Gas. / 0 FTE’s

e Maintain existing lines. / 98 FTE’s

e Install new lines and facilities. / 50 FTE'’s

e Compressed Natural Gas. / 3 FTE’s

e Home Builder’s Rebates. / 1 FTE

e Deliver public awareness safety message. / 0.5 FTE
e Conduct safety education. / 0.5 FTE
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EFFICIENCIES

FY16 Achieved FY17 Planned

1. Completion of new CNG Station will reduce | 1. Market CNG to potential new customers to
maintenance costs per gas gallon equivalent | increase sales.
sold and increase capacity by 300%.

2. Consolidation of Dispatching services to 2. Improve Gas customer service through a
include all Utilities to 24 hour coverage, to combined Utilities responder strategy.
provide better service.

3. Consolidation of line locating services to 3. Increase efficiencies for Gas line
include all Utilities, to maximize resources. replacement through a combined Utilities
construction strategy.
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EMPLOYEES & REVENUE

T e W

Department 151 ‘ 153 H 153 ”

Department Total ” 151 ‘ 153 H 153 ”
FY 2014-2015 | FY 2015-2016 | FY 2016-2017

Operating Revenue 18,552,119 17,479,341 17,869,183

Purchased Gas

Adjustment 14,130,164 9,060,821 20,076,950

Total Gas Fund $32,682,283 $26,540,162 $37,946,139
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TOTAL EXPENDITURES

Personnel

Operating

Fuel Utilities & Leases

Allocations

Capital Outlay

Debt Service

Subtotal

Natural Gas Purchase4

Total Gas Fund |

$

7,456,082
4,232,866
526,606

3,502,742
32,504
1,400,551
$17,152,251
14,789,307

$31,941,559

%

23

13

11

54

46

100%

$40,451,799

FY 2016
$

7,596,090
5,335,317
801,036

3,334,644
128,574
1,519,639
$18,715,300

21,736,499

Amended Budget

%
19

13

46
54

100%

Estimated
FY 2016
$ %
7,790,041 | 29
5,175,881 19
657,059 2
3,334,644 | 12
109,648 1
1,341,872 5
$18,409,145| 68
8,737,438 | 32
$27,146,584 | 100%

Proposed

FY 2017

$

8,358,287
5,343,623
827,772

3,850,379

105,000
1,333,348
$19,681,431

19,901,884

$39,720,293

%
21

13

10

50

50

100%
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AIRPORT FUND (4610)

5 YEAR PROFORMA

PROPOSED
A|rport Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Beginning Balance
Unreserved

Reserved for Encumbrances
Reserved for Commitments

Total

Revenues

Landing fees

Fuel flowage fees

Cargo Facility Rental
Security service

Agricultural leases

Oil and gas leases

Airline space rental
Resale-Electric Power-Term
Airline Janitorial Services
Gift shop concession

Auto rental concession
Restaurant concession
Automated teller machines
Advertising space concession
Airport Badging Fees
TSA-Check Point Fees
Terminal Space Rental-other
Rent-a-car parking
Rent-a-car Security Fee
Ground transportation

Other revenue

Gas & Oil sales

Parking lot

Premium Covered Parking
Apron charges

Fixed based operator revenue
Rent - commercial non-aviation
Other income

Transfers

Sub-Total

Changes:

1 Anticipated contract renewals
2 Anticipated increase in oil & gas leases

Total Revenue

Total Funds Available

(1,757,488) (1,696,055) (1,914,946) (2,032,385) (2,020,465)
0 0 0 0 0
2,324,895 1,996,914 2,057,807 2,122,351 2,183,753
567,408 300,859 142,861 89,966 163,289
624,000 630,240 636,542 642,908 649,337
90,000 90,000 90,000 90,000 90,000
28,500 28,500 28,500 28,500 28,500
312,000 315,120 318,271 321,454 324,668
73,000 73,000 73,000 73,000 73,000
7,020 107,020 307,020 307,020 307,020
1,150,980 1,162,490 1,174,115 1,185,856 1,197,714
60,000 61,200 62,424 63,672 64,946
39,360 39,754 40,151 40,553 40,958
110,004 110,004 110,004 110,004 110,004
1,428,000 1,456,560 1,485,691 1,515,405 1,545,713
168,000 168,000 168,000 168,000 168,000
12,000 12,000 12,000 12,000 12,000
60,000 60,000 60,000 60,000 60,000
42,000 44,100 46,305 48,620 51,051
87,600 87,600 87,600 87,600 87,600
497,460 502,435 507,459 512,534 517,659
59,760 59,760 59,760 59,760 59,760
289,800 295,596 301,508 307,538 313,689
46,008 46,008 46,008 46,008 46,008
300 300 300 300 300
7,560 7,711 7,865 8,023 8,183
1,380,000 1,435,200 1,492,608 1,552,312 1,614,405
800,004 832,004 865,284 899,896 935,892
258,948 261,537 264,153 266,794 269,462
525,600 525,600 525,600 525,600 525,600
108,072 112,395 116,891 121,566 126,429
13,346 13,463 13,581 13,701 13,821
73,388 69,072 69,763 70,460 71,165
8,352,710 8,606,669 8,970,404 9,139,084 9,312,885
0 0 0 100,000 125,000
0 100,000 100,000 200,000 225,000
0 100,000 100,000 300,000 350,000
8,352,710 8,706,669 9,070,404 9,439,084 9,662,885
8,020,118 9,007,528 9,213,265 9,529,050 9,826,173
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AIRPORT FUND (4610)

5 YEAR PROFORMA

PROPOSED
Ai]’pOl’t Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

By Department

Airport Administration 1,374,643 1,390,635 1,407,085 1,424,011 1,441,435
Terminal Grounds 186,967 188,929 190,983 193,134 195,388
Development & Construction 417,435 422,032 426,813 431,788 436,966
Airport custodial maintenance 497,410 500,130 507,610 515,364 523,405
Airport Parking/Transportation 441,315 450,141 459,144 468,327 477,694
Facilities 1,368,415 1,389,644 1,411,473 1,433,927 1,457,030
Airport Public Safety 2,361,997 2,380,372 2,399,643 2,419,865 2,441,098
Airport-Operations 970,582 981,598 993,040 1,004,931 1,017,295
Transfer to General Fund 275,196 280,700 286,314 292,040 297,881
Transfer to Debt Service 49,036 49,036 49,036 49,036 49,036
Tran-Airport 2000-A Debt Service Fd 132,877 133,234 133,332 133,325 133,213
Tran-Airport 2000-B Debt Service Fd 51,588 50,817 50,677 50,537 51,071
Transfer to Airport GO Debt Fd 398,100 400,350 400,850 397,850 399,650
Sub-Total 8,525,561 8,617,618 8,716,000 8,814,134 8,921,161
Obligated
1 NONE
1st Priority
1 Step/COLA Increases 2017 73,425 73,425 73,425 73,425 73,425
2 Step/COLA Increases 2018 132,165 132,165 132,165 132,165
3 Step/COLA Increases 2019 138,112 138,112 138,112
4 Step/COLA Increases 2020-2035 144,327 263,077
5 Retirement Inc 2%, 2%, 2%, 2% 20,273 41,458 63,597 63,597 63,597
93,698 247,048 407,299 551,627 670,376
Total Expenditures 8,619,259 8,864,666 9,123,299 9,365,761 9,591,537
Revenue 8,352,710 8,706,669 9,070,404 9,439,084 9,662,885
Net Revenue (Loss) (266,549) (157,998) (52,895) 73,323 71,347
Unreserved (1,696,055) (1,914,946) (2,032,385) (2,020,465) (2,005,006)
Reserved 1,996,914 2,057,807 2,122,351 2,183,753 2,239,642
Estimated Ending Balance 300,859 142,861 89,966 163,289 234,636
Fund Balance % 3.49% 161% 0.99% 1.74% 2.45%
Fund Balance Target % 25% 25% 25% 25% 25%
Assumptions:
Revenues -0.61% 3.04% 4.23% 1.88% 1.90%
Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT

NUMBER

ACCOUNT
DESCRIPTION

AIRPORT FUND (4610)

REVENUE DETAIL

320000
320030
320040
320130
320200
343500

320010
320050
320100
320135
320300
320310
320340
320360
320390
320420
320450
320460
320510
320560
320570
320650
320710
326040

320500
320520

Unreserved

Reserved for Encumbrances

Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Airfield

Landing fees

Fuel flowage fees

Cargo Facility Rental

Security service

Agricultural leases

Oil and gas leases
Total Airfield

Terminal Building & Area

Airline space rental

Federal Inspection Services

Resale - Electric Power - Term

Airline Janitorial Services

Gift shop concession

Auto rental concession

Restaurant concession

Automated teller machines

Advertising space concession

Airport Badging Fees

TSA-Check Point Fees

Terminal Space Rental-other

Parking fines-Airport
Rent-a-car parking

Rent-a-car Security Fee

Ground transportation

Other revenue
Gas & oil sales

Total Terminal Building & Area

Parking Lot
Parking lot

Premium Covered Parking

Total Parking Lot

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
3,576,007 3,856,125 2,050,120
176,263 193,269 0
2,151,860 1,901,765 2,324,895
5,904,130 0 5,951,159 4,375,015
622,649 642,000 624,256 624,000
80,921 144,996 89,206 90,000
27,809 27,672 28,502 28,500
312,000 312,000 314,340 312,000
72,395 73,000 71,414 73,000
24,630 6,420 8,099 7,020
1,140,404 1,206,088 1,135817 1,134,520
1,117,463 1,127,160 1,150,980 1,150,980
0 0 195 0
59,072 67,800 64,339 60,000
35,052 39,360 39,665 39,360
110,000 110,004 110,003 110,004
1,468,293 1,437,000 1,435,949 1,428,000
181,938 168,000 171,834 168,000
12,000 12,000 12,000 12,000
50,605 42,664 48,263 60,000
49,985 42,000 36,690 42,000
87,120 87,600 87,480 87,600
495,103 494616 497,369 497,460
0 20 80 0
59,760 59,760 59,760 59,760
282,360 257,233 278,191 289,800
45,626 48,000 43,674 46,008
3,520 600 250 300
7,998 8,220 7,021 7,560
4,065,895 4,002,037 4,043,743 4,058,832
1,359,184 1,373,000 1,412,800 1,380,000
801,287 769,000 776,355 800,004
2,160,471 2,142,000 2,189,155 2,180,004
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ACCOUNT

NUMBER

AIRPORT FUND (4610)

ACCOUNT
DESCRIPTION

REVENUE DETAIL

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

320020
320120

320230

340900
340995

320136
340200
343590
343650
344400

352000

Commercial Airport
Apron charges
Fixed based operator revenue c

Total Commercial Airport

Commercial Non-Airport
Rent - commercial non-aviation

Total Commercial Non-Airport

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investmen
Total Interest Income

Other Revenue

Tenant Maintenance Services
Capital Contributions

Sale of scrap/city property
Purchase discounts
Interdepartmental Services

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS
Transf fr Other Fds
TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

261,140 251,400 258,970 258,948
533,455 591,720 525,600 525,600
794,595 843,120 784,570 784,548
78,937 167,680 111,760 108,072
78,937 167,680 111,760 108,072
8,240,302 8,360,925 8,265,045 8,265,976
16,138 13,637 19,746 11,700
1,463 0 (1,463)
17,601 13,637 18,283 11,700
60 200 1,000 100
43,726 0 0
3,222 334 664 1,546
6,030 0 0
53,589 29,200 57,477 68,388
106,628 29,734 59,141 70,034
124,229 43,371 77,424 81,734
0 11,591 11,591 5,000
0 11,591 11,591 5,000
8,364,531 8,415,887 8,354,060 8,352,710
14,268,661 0 14,305,219 12,727,725
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ACCOUNT
NUMBER

AIRPORT FUND (4610)
EXPENDITURE DETAIL BY ORGANIZATION

ACCOUNT DESCRIPTION

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

35000
35005
35010
35020
35030
35040
35050
35055
80000

50010
60010
60130
60150
60357
60359
60365

Total Departmental Expenditures
Airport Administration

Terminal Grounds

Development and Construction
Airport custodial maint

Airport Parking/Transportation
Facilities

Airport Public Safety

Airport - Operations

Reserve Approp - Airport

Total Departmental Expenditures

Total Non-Departmental Expenditures
Uncollectible accounts

Transfer to General Fund

Transfer to Debt Service

Transfer to Airport CIP Fund
Tran-Airport 2012A Debt Sv Fd
Tran-Airport 2012B Debt Sv Fd
Transfer to Airport CO Debt Fd

Total Non-Departmental Expenditures

TOTAL AIRPORT FUND (4610)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

1,211,751 1,396,426 1,329,174 1,374,643
142,432 177,493 161,961 186,967
280,842 444,550 377,748 417,435
446,385 546,853 490,002 497,410
436,748 581,746 578,471 441,315

1,566,755 1,487,783 1,431,747 1,368,415

2,330,496 2,246,508 2,228,030 2,361,997
870,932 959,566 948,832 970,582

0 38,672 0 93,698
7,286,341 7,879,597 7,545,965 7,712,462
35,032 0 0 0
285,686 253,616 253,616 275,196
49,850 49,232 49,232 49,036

0 1,500,000 1,500,000 0

136,196 133,444 133,444 132,877
62,211 51,097 51,097 51,588
462,186 396,850 396,850 398,100

1,031,161 2,384,239 2,384,239 906,797

8,317,502 10,263,836 9,930,204 8,619,259
193,269 0 0

1,901,765 2,324,895 1,996,915

3,856,125 2,050,120 2,111,552

5,951,159 0 4,375,015 4,108,466
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ACCOUNT
NUMBER

AIRPORT PFC (2) FUND (4621)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

342000
342010
342020
342030

340900

342300

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Passenger Facility Charges
American Airlines
Continental Airlines
Southwest Airlines
ASA Airlines

Total Airfield

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments
Total Interest Income

Other Revenue

Miscellaneous

Total Other Revenue

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
2,353,305 2,525,829 2,782,835
0 0 0
0 0 0
2,353,305 2,525,829 2,782,835
339,891 440,835 474,489 440,844
416,966 386,421 389,712 386,424
461,234 431,494 471,199 431,496
33,485 0 595 0
1,251,576 1,258,750 1,335,995 1,258,764
1,251,576 1,258,750 1,335,995 1,258,764
0 0 0 0
0 0 0 0
139,734 41,250 54,621 41,256
139,734 41,250 54,621 41,256
139,734 41,250 54,621 41,256
1,391,310 1,300,000 1,390,616 1,300,020
3,744,615 1,300,000 3,916,445 4,082,855
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ORG
NUMBER

60357
60359

AIRPORT PFC (2) FUND (4621)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Total Departmental Expenditures

Non-Departmental Expenditures
Tran-Airport 2012A Debt Sv Fd
Tran-Airport 2012B Debt Sv Fd

Total Non-Departmental Expenditures

TOTAL Airport CFC Fund (4621)
RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS

UNRESERVED

CLOSING BALANCE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

0 0 0 0

836,631 819,725 819,726 819,243
382,155 313,884 313,884 316,894
1,218,786 1,133,609 1,133,610 1,136,137
1,218,786 1,133,609 1,133,610 1,136,137
0 0 0

0 0 0
2,525,829 2,782,835 2,946,718
2,525,829 2,782,835 2,946,718

310



ACCOUNT
NUMBER

AIRPORT CFC FUND (4632)

ACCOUNT
DESCRIPTION

REVENUE DETAIL

320030
326040
342500

340900

320710

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE
Airfield

Fuel flowage fees
Gas and oil sales

Customer Facility Charges
Total Airfield

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments
Total Interest Income

Other Revenue

Other Revenue

Total Other Revenue

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
(24,034 223,665 566,615
40,454 40,454 0
0 0 0
16,420 0 264,119 566,615
0 0 0
385,799 672,000 369,800 672,000
974,746 918,000 943,829 918,000
1,360,545 1,590,000 1,313,629 1,590,000
1,360,545 1,590,000 1,313,629 1,590,000
305 0 573 0
305 0 573 0
328 0 0 0
328 0 0 0
633 0 573 0
1,361,178 1,590,000 1,314,202 1,590,000
1,377,598 1,590,000 1,578,321 2,156,615
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AIRPORT CFC FUND (4632)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures
35065 Apt Quick Turnaround Facility 631,079 934,643 529,306 882,086
Total Departmental Expenditures 631,079 934,643 529,306 882,086

Non-Departmental Expenditures

60130 Transfer to Debt Service 482,400 482,400 482,400 481,400
Total Non-Departmental Expenditures 482,400 482,400 482,400 481,400

TOTAL Airport CFC fund 1,113,479 1,417,043 1,011,706 1,363,486

RESERVED FOR ENCUMBRANCES 40,454 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 223,665 566,615 793,129

CLOSING BALANCE 264,119 0 566,615 793,129
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14323

MISSION & MISSION ELEMENTS

Mission:

Provide access to air transportation and aeronautical
services

Mission Elements:

- Maintain facilities on airport property
- Manage airport operations

- Manage leased property at airport

- Plan and develop airport expansion
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KEY SERVICES / RELATED FTEs

e Regularly inspect all buildings, facilities & equip/5.50 FTEs

e Repair and replace damaged or deteriorated property/17.50
FTEs

e Comply with Federal Aviation Administration Safety/27.50 FTEs

e Comply with Transportation Security Administration Security/17
FTEs

e Emergency/response operations (Fire, Police)/7.50 FTEs

e Administer, manage, and monitor all lease agreements and
contracts/4.5 FTEs

e Capital projects planning and execution; Grant
administration/2.5 FTEs




15>

EFFICIENCIES

plumbing fixtures (Phase I)

(Phase I)

1. Operations Division and TNC
Clearinghouse software implementation

FY16 Achieved FY17 Planned

1. Upgrade software to include (NOTAMS)

2. Installation of airfield, terminal curbside 2. Installation of airfield, terminal curbside
and parking lot LED lighting (Phase I) and parking lot LED lighting (Phase II)

3. Installation of automatic bathroom 3. Installation of automatic bathroom

plumbing fixtures (Phase II)

4. Custodial contract services — evening crew | 4. Design and installation of HVAC energy

management system.
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EMPLOYEES & REVENUE

Department FTE's
Grant FTE's
Department Total 82 82 82

REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed

Operating Revenue 8,364,531 8,354,060 8,352,710

Total Airport Fund $8,364,531 $8,354,060 $8,352,710




TOTAL EXPENDITURES

15>

Actual Amended Budget Estimated Proposed
FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %

Personnel 3,993,518 33 4,192,338 41 4,043,035 41 4,148,194 47
Operating 2,129,747 48 3,601,765 35 3,433,396 35 2,194,181 26
FuelLIi‘g;i(;csies & 581,860 5 599,815 6 590,280 6 607,276 7
Allocations 964,145 8 999,972 10 999,972 10 1,033,507 12
Capital Outlay 0 0 239,322 2 232,899 2 4,500 0
Debt Service 648,232 5 630,623 6 630,624 6 631,601 7
TOtalz ﬁgport $8,317,502| 100%| $10,263,835| 100%| $9,930,205| 100% | $8,619,259| 100%




PROJECTED CHANGE IN FUND BALANCE
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GOLF CENTER FUND (4690)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved (818,409) (818,409) (684,683)
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE (818,409) (835,627) (802,207)

Other Revenue

322400 Gabe Lozano miscellaneous reve 1,920 0 2,560 0
322410 Oso miscellaneous revenue 1,920 0 2,560 0
343400 Property rentals 96,262 150,000 50,000 150,000
Total Other Revenue 100,102 150,000 55,120 150,000
TOTAL NON-OPERATING REVENUE 100,102 150,000 55,120 150,000
TOTAL FUNDS AVAILABLE (718,307) (780,507) (652,207)
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GOLF CENTER FUND (4690)
EXPENDITURE DETAIL BY ORGANIZATION

0]3{(¢ ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015  2015-2016 2015-2016 2016-2017

Departmental Expenditures

35200 Gabe Lozano Golf Course Maint 61,211 14,016 14,016 7,428
35210 Oso Golf Course Maintenance 49,607 1,476 1,476 1,476
35215 Oso Golf Course Pro Shop 1,896 1,896 1,896 1,896

Total Departmental Expenditures 112,714 17,388 17,388 10,800

Non-Departmental Expenditures

60010 Transfer to General Fund 4,606 4,312 4312 5,376
Total Non-Departmental Expenditures 4,606 4,312 4,312 5,376

TOTAL GOLF CENTER FUND (4690) 117,320 21,700 21,700 16,176
RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED (835,627) (802,207) (668,383)

CLOSING BALANCE (835,627) (802,207) (668,383)
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ACCOUNT

NUMBER

GOLF CAPITAL RESERVE FUND (4691)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

340900
340995

322101
322121

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

NON-OPERATING REVENUE

Interest Income

Interest on Investments

Net Inc/Dec om FV of investments
Total Interest Income

Other Revenue
Gabe Lozano Green Fee Surchg
Oso Green Fee Surchage

Total Other Revenue

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE

TOTAL FUNDS AVAILABLE

323

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015  2015-2016 2015-2016 2016-2017
0 0 0
0 0 0
84,612 73,439 73,439
84,612 73,439 73,439
234 0 173 0
21 0 (21) 0
255 0 152 0
51,890 55,000 55,621 50,000
52,944 65,000 65,516 53,000
104,834 120,000 121,137 103,000
105,089 120,000 121,289 103,000
105,089 120,000 121,289 103,000
189,701 120,000 194,728 176,439




GOLF CAPITAL RESERVE FUND (4691)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER NAME 2014-2015  2015-2016 2015-2016 2016-2017

Departmental Expenditures

35200 Gabe Lozano Golf Course Maint 50,019 30,883 102,887 0
35210 Oso Golf Course Maintenance 66,243 18,402 18,402 0
80000 Reserve Approp - Golf 0 75,715 0 115,000
Total Departmental Expenditures 116,262 125,000 121,289 115,000

TOTAL GOLF CAPITAL RESERVE FUND (4691) 116,262 125,000 121,289 115,000
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 73,439 73,439 61,439
UNRESERVED 0 0 0

CLOSING BALANCE 73,439 73,439 61,439
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MARINA FUND (4700)

5 YEAR PROFORMA

PROPOSED
Marina Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved 462,712 473,974 444,255 461,974 453,104
Reserved for Encumbrances 0 0 0 0 0
Reserved for Commitments 400,425 382,844 387,994 393,327 398,853
BEGINNING BALANCE 863,137 856,818 832,249 855,301 851,957
Revenues
Bayfront revenues 235,000 237,350 239,724 242,121 244,542
Slip rentals 1,799,280 1,817,273 1,908,136 1,927,218 2,023,579
Resale of electricity 28,500 28,785 29,073 29,364 29,657
Raw seafood sales permits 1,600 1,616 1,632 1,648 1,665
Live Aboard Fees 24,000 24,240 24,482 24,727 24,974
Transient slip rentals 40,000 40,400 40,804 41,212 41,624
Boat haul outs 30,000 30,300 30,603 30,909 31,218
Work area overages 10,000 10,100 10,201 10,303 10,406
Boater special services 2,000 2,020 2,040 2,061 2,081
Forfeited depost - admin charg 14,500 14,645 14,791 14,939 15,089
Interest 15,000 15,150 15,302 15,455 15,609
Other 500 505 510 515 520
Sub-Total 2,200,380 2,222,384 2,317,299 2,340,472 2,440,965

Decision Packages:

1 NONE
Total Revenue 2,200,380 2,222,384 2,317,299 2,340,472 2,440,965
Total Funds Available 3,063,517 3,079,202 3,149,548 3,195,773 3,292,922
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MARINA FUND (4700)

5 YEAR PROFORMA

PROPOSED
Marina 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures
By Department
Marina Operations 1,470,112 1,489,486 1,509,569 1,530,398 1,552,012
Reserve Approp - Marina 49,166 49,166 49,166 49,166 49,166
Transfer to General Fund 61,264 62,489 63,739 65,014 66,314
Transfer to Debt Service 609,275 601,300 598,387 599,850 605,375
Sub-Total 2,189,817 2,202,441 2,220,862 2,244,428 2,272,867
Obligated
1 NONE
1st Priority
1 Step/COLA Increases 2017 13,229 13,229 13,229 13,229 13,229
2 Step/COLA Increases 2018 23,812 23,812 23,812 23,812
3 Step/COLA Increases 2019 24,834 24,884 24,884
4 Step/COLA Increases 2020-2035 26,004 47,399
5 Retirement Inc 2%, 2%, 2%, 2% 3653 7470.385 11,460 11,460 11,460
16,882 44512 73,385 99,388 120,783
Total Expenditures 2,206,699 2,246,953 2,294,246 2,343,816 2,393,650
Revenue 2,200,380 2,222,384 2,317,299 2,340,472 2,440,965
Net Revenue (6,319 (24,569) 23,052 (3,345) 47,315
Unreserved 473,974 444,255 461,974 453,104 494,690
Reserved 382,844 0 387,994 0 393,327 0 398,853 0 404,581
Estimated Ending Balance 856,818 832,249 855,301 851,957 899,272
Fund Balance % 38.83% 37.04% 37.28% 36.35% 37.57%
Fund Balance Target % 25% 25% 25% 25% 25%
Assumptions:
Slip Rentals 5.00% 1.00% 5.00% 1.00% 5.00%
All other Revenue 1.00% 1.00% 1.00% 1.00% 1.00%
Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT
NUMBER

MARINA FUND (4700)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

323000
323010
323030
323050

323120
340900
340995

323015
323020
323060
323070
323100
323110
343560
343590
343650
344000
343655

350400
350415
352520

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Bayfront revenues

Slip rentals

Resale of electricity

Raw seafood sales permits
TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Penalties, interest and late charges

Interest on investments

Net Inc/Dec in FV of Investment
Total Interest Income

Other Revenue
Live Aboard Fees
Transient slip rentals
Boat haul outs
Work area overages
Boater special services
Forfeited deposit - admin charge
Returned check revenue
Sale of scrap/city property
Purchase discounts
Miscellaneous
Sales Discounts

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transf fr General Liab Fd

Transf fr Workman's Comp

Transfer from Other Funds

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017

415,379 350,241 462,712
0 0 0

376,761 404,157 400,425
792,140 0 754,398 863,137
217,504 283,000 233,000 235,000
1,558,386 1,713,600 1,713,600 1,799,280
30,796 28,500 28,500 28,500
1,400 1,600 1,600 1,600
1,808,086 2,026,700 1,976,700 2,064,380
14,880 13,000 13,000 15,000
2,502 1,000 1,891 0

215 0 (215) 0
17,597 14,000 14,676 15,000
25,595 18,000 18,000 24,000
32,490 40,000 35,000 40,000
9,610 28,875 28,875 30,000
4,151 9,345 9,345 10,000
4,161 4,300 2,500 2,000
5,240 5,500 5,500 14,500
150 120 150 0

2,730 500 500 500
1,047 0 0 0
12,368 19,000 19,000 10,000
(8,315) 0 (8,000 (10,000)
89,228 125,640 110,870 121,000
106,825 139,640 125,546 136,000
0 0 0 0

0 0 0 0

0 4,143 4,143 0

0 4,143 4,143 0
1,914,911 2,170,483 2,106,389 2,200,380
2,707,051 2,170,483 2,860,787 3,063,517
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(0]3{(¢
NUMBER

35300
80000

60010
60130

MARINA FUND (4700)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION DESCRIPTION

Departmental Expenditures
Marina Operations
Reserve Approp - Marina
Total Departmental Expenditures

Non-Departmental Expenditures
Transfer to General Fund
Transfer to Debt Service
Total Non-Departmental Expenditures

TOTAL MARINA FUND (4700)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

328

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,565,932 1,603,222 1,548,928 1,470,112
0 0 0 66,048
1,565,932 1,603,222 1,548,928 1,536,160
50,696 52,771 52,771 61,264
336,025 395,950 395,950 609,275
386,721 448,721 448,722 670,539
1,952,653 2,051,943 1,997,650 2,206,699
0 0 0
404,157 400,425 382,844
350,241 462,712 473,974
754,398 0 863,137 856,818
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MARINA

BUDGET PRESENTATION
2016-2017

ENTERPRISE FUND
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MISSION & MISSION ELEMENTS

Mission:

The mission of Marina is to provide a safe and inviting
recreational and commercial venue for the boating public
including visitors.

Mission Elements:
- Provide safe and secure dockage.
- Provide modern, clean, and serviceable amenities.

- Provide response to water emergencies, including search
and rescue.
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KEY SERVICES / RELATED FTEs

e Provide safe and secure dockage /6.5 FTEs

Infrastructure Inspection/Repair, Carpentry, Plumbing, Minor Electrical,
Inspect Boats mooring lines, pumpout boats from sinking.

e Provide modern, clean and serviceable amenities /6.5 FTEs

Clerical, Accounting, Billing, Boat Slip Rental, Lease Management, Marketing,
Janitorial Services, Facilities/Grounds Trash Collection, Fuel Station/Oil
Recycling Assistance. Boatyard Crane Operations, Marina Complex Security
24 /7, Event Planning.

e Provide response to water emergencies including Search and Rescue Missions
/2 FTEs

Respond to Boat Sinking's/Drowning's/Bridge Jumpers/Fires/Oil Spill
Containment. Event Water Security.
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EFFICIENCIES

1. New 25 ton travelling boat 1. Identifying funding for new
crane ensuring faster, safer and Public/Boaters Restrooms to be
larger boats increasing boat yard | located on the Coopers Alley L-
operations. Head.

2. New boat rescue engines. 2.Promotional marketing for

Responding faster and efficiently | creating new boat slip rentals.
to waterborne rescue emergencies.

3. New efficient 118 boat slip 3.Rebuild dry-land boat storage
docks utilizing high quality fenced rental units.

materials for future minimal

maintenance.
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EMPLOYEES & REVENUE

Department FTE's
Grant FTE's o) 0 0]
Total Department 15 15 15

R EVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
Operating Revenue 1,014,911 2,106,389 2,200,380

Total Marina Fund $1,914,911 $2,106,389 $2,200,380




Pee

TOTAL EXPENDITURES

| Actual | Amended Budget | Estimated | Proposed
FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %

Personnel 652,010 33 681,562 33 660,159 33 739,045 33
Operating 470,765 24 309,848 15 310,551 16 315,373 14
Fuel Utilities & 125,206 5 159,600 8 124,057 6 159,750 7
Leases
Allocations 317,951 16 344,160 17 344,160 17 321,992 15
Gggjeggd 50,696 3 52,771 3 52,771 3 61,264 3
Capital 0 108,052 5 110,002 6 0
Debt Service 336,025 17 395,950 19 395,950 20 609,275 28
TOt*;l‘;\;Il‘:‘lrina $1,952,653 | 100%| $2,051,943| 100%| $1,997,650| 100%| $2,206,699| 100%




PROJECTED CHANGE IN FUND BALANCE
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INTERNAL SERVICE FUND SUMMARY

REVENUE ACTUALS BUDGET ESTIMATED PROPOSED

CLASSIFICATION 2014-2015 2015-2016 2015-2016 2016-2017
Store Sales 3,775,528 4,063,359 4,860,991 5,084,531
Maintenance Services Operating Revenues 12,732,133 16,052,591 13,153,983 15,859,687
Facilities Maintenance Services 4,146,900 4,599,696 4,599,696 4,644,547
Charges to Other Funds 25,507,645 26,227,317 26,207,722 24,983,848
Engineering 6,778,047 7,362,220 6,000,200 7,232,176
Capital Programs Allocations 0 0 0 0
Employee contribution - Citicare 3,259,775 3,424,783 3,601,980 7,546,728
Employee Contribution-Premium 509,571 0 0 0
Other Employee Health Contributions 0 0 0 0
City contribution - Life 45,843 45,488 45,491 46,482
Retiree contribution - Life 13 18 11 21
City contribution - Citicare 8,414,251 8,970,461 8,973,999 19,663,473
City contribution - Premium 866,447 452
Retiree contribution - Citicar 463,131 477,616 345,123 1,820,583
Retiree Contribution - Premium 24,880 0 0 0
Council contribution - Citicar 175 0 0 0
Council Contribution - Premium 766 0 0 0
COBRA Contributions 24,404 19,237 26,912 63,814
Pharmacy Rebates 2,324,297 146,614 937,181 671,987
Stop Loss Reimbursements 423,976 323,455 888,282 764,798
Employee contrib-Citicare Fire 1,477,835 1,476,461 1,428,201 0
City contributn -Citicare Fire 4,383,754 4,433,788 4,433,785 0
Retiree contrib -Citicare Fire 668,507 668,901 590,409 0
Employee contrib-Public Safety 1,381,718 1,389,270 1,375,960 0
City contribtion-Public Safety 3,813,265 3,918,326 3,918,325 0
Retiree contrib-Public Safety 508,419 489,755 482,918 0
Grants Contributions 395,298 427,582 402,650 466,767
City contribution - Disability 100,387 120,925 120,924 121,900
City Contribution - other 853,533 934,401 935,359 871,602
Dental Contributions 748,263 743,678 784,640 707,766
Transfers from Health Funds-Wellness Clinic 0 0 0 0
TX State Aquarium contribution 121,855 152,614 121,848 86,044
Interest on investments 144,352 124,698 197,432 94,080
Miscellaneous-All Funds 133,529 75,401 55,636 75,400
Transfers for Capital Outlay 909,706 909,706 909,706 909,706
Transfers for Capital Replacemrnts 1,762,200 1,873,541 1,873,541 1,873,541
TOTAL 90,305,725 90,073,208 87,875,714 94,347,960

SUMMARY OF EXPENDITURES BY FUND

STORES FUND (5010) 3,845,173 4,195,782 4,707,995 5,083,982
FLEET MAINT SVCS (5110) 17,112,516 20,991,330 18,344,259 18,859,189
FACILITIES MAINT SVC FD (5115) 3,961,542 6,517,376 6,191,800 4,788,932
INFORMATION TECHNOLOGY (5210) 18,074,926 18,777,222 18,663,170 15,878,764
ENGINEERING SVCS FUND (5310) 5,387,736 7,629,012 6,153,615 7,312,784
EMP BENE HLTH - FIRE (5608) 7,007,211 6,476,473 6,151,188 8,679,471
EMP BENE HLTH - POLICE (5609) 7,129,863 7,327,505 7,294,308 9,552,808
EMP BENEFITS HEALTH-CITICARE (5610) 17,808,847 20,879,808 20,543,653 20,850,944
LIAB/EMP BENEFIT-LIAB (5611) 6,870,225 6,465,915 6,155,078 5,701,656
LIAB/EMP BENEFITS -WC (5612) 3,034,045 3,257,721 3,257,721 2,903,507
RISK MANAGEMENT ADMIN-(5613) 1,134,372 1,149,649 1,089,533 1,135,110
OTHER EMPLOYEE BENEFITS (5614) 2,377,548 2,411,685 2,214,293 2,411,685
HEALTH BENEFITS ADMIN (5618) 451,934 575,825 554,644 586,871
TOTAL 94,195,938 106,655,303 101,321,257 103,745,703
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STORES FUND (5010)

5 YEAR PROFORMA

PROPOSED
Stores Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved 603,714 2,070,535 1,714,792 1,286,734 816,399
Reserved for Encumbrances 0 520,670 538,465 552,948 566,754
Reserved for Commitments 141,240 8,390,859 8,405,400 8,419,941 8,434,482
BEGINNING BALANCE 744,954 10,982,064 10,658,657 10,259,623 9,818,135
Revenues
Warehouse sales 2,800,000 2,898,000 2,999,430 3,104,410 3,213,064
Printing sales 149,630 154,867 160,287 165,897 171,704
Postage sales 185,000 191,475 198,177 205,113 212,292
Central copy sales 167,187 173,039 179,095 185,363 191,851
Purchasing/Messenger Svc Alloc 1,782,714 1,854,023 1,928,183 2,005,311 2,075,497
Other Revenue 400 400 400 400 400
Interfund Contributions 0 0 0 0 0
Sub-Total 5,084,931 5,271,803 5,465,572 5,666,494 5,864,808

Decision Packages:

1 NONE
Total Revenue 5,084,931 5,271,803 5,465,572 5,666,494 5,864,808
Total Funds Available 5,829,885 5,960,626 6,143,471 6,389,735 6,693,023
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STORES FUND (5010)

5 YEAR PROFORMA

PROPOSED
Stores Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures
By Department
Purchasing
Messenger Service
Warehouse Stores
Print Shop

Postage Service

Reserve Approp - Stores Fund

Sub-Total

Obligated
1 NONE

1st Priority

Step Increases 2017

Step Increases 2018

Step Increases 2019

Step Increases 2020-2034
Retirement Inc 2%, 2%, 2%

u N W N

Total Expenditures

Revenue

Net Revenue (Loss)

Reserved for Commitments
Reserved for Contingencies
Unreserved

Estimated Ending Balance

Fund Balance %
Fund Balance Target %
Assumptions:

Revenues

Inflation Rate

1,097,443 1,108,505 1,119,789 1,131,298 1,143,037
100,967 101,440 101,922 102,414 102,916
3,353,744 3,415,002 3,477,486 3,541,219 3,606,227
308,095 311,669 316,112 320,644 325,266
200,700 204,714 208,808 212,984 217,244
23,033 23,609 24,199 24,804 25,424
5,083,982 5,164,939 5,248,316 5,333,363 5,420,115
40,352 40,352 40,352 40,352 40,352
41,966 41,966 41,966 41,966
43,645 43,645 43,645
45,391 92,597
16,728 25,597 34,821 44,414 44,414
0 117,788 171,915 228,156 276,621
5,083,982 5,282,727 5,420,231 5,561,520 5,696,736
5,084,931 5,271,803 5,465,572 5,666,494 5,864,808
949 (10,924) 45342 104,975 168,072
152,519 576,497 622,871 725,294 890,763
0 0 0 0 0
593,384 158,482 157,449 160,001 162,603
745,903 734,979 780,320 885,295 1,053,367
13.40% 12.83% 13.34% 14.89% 17.49%
3.00% 3.00% 3.00% 3.00% 3.00%
350% 350% 3.50% 350% 350%
2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT

NUMBER

STORES FUND (5010)

ACCOUNT
DESCRIPTION

REVENUE DETAIL

325000

325010

325020

325030

326200

340900
343590
343650

350400
350415
352000

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Warehouse Sales
Warehouse sales

Total Warehouse Sales

Printing Sales
Printing sales

Total Printing Sales

Postage Sales
Postage sales

Total Postage Sales

Central Copy Sale
Central copy sales

Total Central Copy Sale

Purchasing & Messenger Services
Purchasing/Messenger Svc Alloc

Total Purchasing & Messenger Services
TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
Other Revenue
Interest on Investments
Sale of scrap/city property

Purchase discounts
Total Other Revenue

TOTAL NON-OPERATING REVENUE
INTERFUND CONTRIBUTIONS

Transf fr General Liab Fd

Transf fr Workman's Comp

Transfer from other funds

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
459,379 (290,867) 603,714
47,535 876,810 0
148,057 0 141,240
654,971 585,943 744,954
2,509,011 2,410,800 3,183,852 2,800,000
2,509,011 2,410,800 3,183,852 2,800,000
137,322 135,044 135,044 149,630
137,322 135,044 135,044 149,630
158,791 160,000 184,580 185,000
158,791 160,000 184,580 185,000
162,420 167,187 167,187 167,187
162,420 167,187 167,187 167,187
807,984 1,190,328 1,190,328 1,782,714
807,984 1,190,328 1,190,328 1,782,714
3,775,528 4,063,359 4,860,991 5,084,531
0 0 1,380 0
0 400 400 400
617 0 1,111 0
617 400 1,511 400
617 400 1,511 400
0 0 0 0
0 0 0 0
0 4,504 4,504 0
0 4,504 4,504 0
3,776,145 4,068,263 4,867,006 5,084,931
4,431,116 4,068,263 5,452,949 5,829,885
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ORG

NUMBER

10900
10920
40000
40010
40020
80000

50020

STORES FUND (5010)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Purchasing
Messenger Service
Warehouse Stores
Print Shop
Postage Service
Reserve Approp - Stores Fd
Total Departmental Expenditures

Non-Departmental Expenditures
Depreciation
Total Non-Departmental Expenditures

TOTAL STORES FUND (5010)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

532,576 988,879 823,090 1,097,443
97,436 125,563 118,788 100,967
2,763,216 2,561,507 3,265,435 3,353,744
298,867 318,551 304,608 308,095
153,078 197,500 196,074 200,700

0 0 0 23,033
3,845,173 4,192,000 4,707,995 5,083,982
0 3,782 0 0

0 3,782 0 0
3,845,173 4,195,782 4,707,995 5,083,982
876,810 0 0

0 141,240 151,828
(290,867) 603,714 594,075
585,943 744,954 745,903
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MISSION & MISSION ELEMENTS

Mission:

Timely support of departments in meeting their large and small-dollar
procurement requirements; internal and external mail distribution & postage
requirements; and acce551b111ty to standardized products.

Mission Elements:

Purchasing — procurement of supplies and services
Warehouse — inventory of standardized products
Messenger Service — delivery of internal and external mail
Postage — application of postage charges

Copy & Print Shop




Sve

KEY SERVICES & RELATED FTEs

Manage purchasing system to include purchase orders,
supply/service agreement. / 6.5 FTE

Manage Warehouse Operations / 7 FTE

Management and administration of the P-Card Program / 6.5
FTE

Distribution of Mail / 1 FTE
Managing Postage for Departments / 1 FTE
Copy & Print Shop / 2 FTE




) 4%

FY16 Achieved

EFFICIENCIES

FY17 Planned

1. Created procurement and contract templates to
increase efficiency of purchases

2. Reorganized staff into teams to better support
departments needs

3. Created reports to monitor purchases Citywide for
better efficiency in buying and future cost savings

4. Achieved getting warehouse roof repaired to stop
leaks on inventory

5. Changed allocation method for warehouse sales to
reduce costs to departments and encourage increased

use of the warehouse

6. Revised Pcard Policy to reduce risk and losses

1. Continue to develop more standard templates to
make purchasing more efficient

2. Review Coop purchasing and train staff on usage
of Coops to decrease time to purchase

3. Increase use of the warehouse to streamline
purchasing efforts by Departments

4. Improve education to Department staff on
purchasing and contract administration

5. Implement a barcoding system to track inventory

6. Create more consolidated contracts for economies
of scale and increased efficiencies




Department

g REVENUE

Direct Charges

Allocations

Total

Total Department H

FY 2014-2015

Actual

2,967,544

807,984

$3,776,145

EMPLOYEES & REVENUE

oo | P o

18‘

18‘

24‘

24‘

FY 2015-2016
Estimated

3,670,663

1,196,343

$4,867,006

| FY 2016-2017

FY 2016-2017
Proposed

3,302,217

1,782,714

$5,084,931
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TOTAL EXPENDITURES

Amended Budget Estimated Proposed
FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 781,648 26 1,248,187 32 1,088,570 22 1,314,553 26
Operating 2,778,252 67 2,631,779 60 3,309,972 71 3,361,145 66
Fuel Utilities & Leases 15,039 1 20,172 1 13,810 1 6,800 1
Allocations 270,324 6 205,644 7 205,644 6 401,484 7
Total $3,845,173 | 100% $4,195,782 | 100% | $4,707,995| 100% | $5,083,982| 100%




PROJECTED CHANGE IN FUND BALANCE

61¢
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FLEET MAINTENANCE FUND (5110)

5 YEAR PROFORMA

PROPOSED
Fleet Maintenance Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved 309,526 434,468 405,509 561,965 691,617
Reserved for Encumbrances 0 520,670 535,902 550,385 564,191
Reserved for Commitments 10,692,067 9,919,400 9,933,941 9,948,482 9,963,023
BEGINNING BALANCE 11,001,593 10,874,538 10,875,352 11,060,833 11,218,831
Revenues
Vehicle Pool allocations 1,927,536 1,966,087 2,005,408 2,045,517 2,086,427
Fleet repair fees 7,960,032 8,437,634 8,943,892 9,212,209 9,488,575
Repair fees - non fleet 5,000 5,100 5,202 5,306 5,412
Gas and oil sales 5,950,519 6,069,529 6,190,920 6,314,738 6,441,033
Direct part sales 5,000 5,100 5,202 5,306 5,412
Sale of scrap/city property 50,000 50,000 50,000 50,000 50,000
Other Revenue 50,800 51,058 51,319 51,582 51,848
Trnsfr cap o/l-Gen Fd 909,706 909,706 909,706 909,706 909,706
Trnsfr cap replacement-Dev Svc 50,000 50,000 50,000 50,000 50,000
Trnsfr cap replacement-Water 264,656 264,656 264,656 264,656 264,656
Trnsfr cap replacement-Strmwtr 239,205 239,205 239,205 239,205 239,205
Trnsfr cap replacement-Wstewtr 280,680 280,680 280,680 280,680 280,680
Trnsfr cap replacmnt-GeneralFd 1,039,000 1,039,000 1,039,000 1,039,000 1,039,000
Sub-Total 18,732,134 19,367,755 20,035,190 20,467,905 20,911,954

Decision Packages:
1 NONE

Total Revenue 18,732,134 19,367,755 20,035,190 20,467,905 20,911,954
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FLEET MAINTENANCE FUND (5110)

5 YEAR PROFORMA

PROPOSED
Fleet Maintenance Fund 2016-2017 2017-2018 2018-2019 2019-2020 20 21

Expenditures
By Department
Director of General Services 566,048 573,259 580,651 588,190 595,881
Mechanical repairs 2,334,598 2,347,357 2,360,372 2,373,647 2,387,187
Centralized fleet 196,060 196,423 196,793 197,170 197,555
Equipment Purchases - Fleet 1,503,527 1,503,527 1,503,527 1,503,527 1,503,527
Network system maintenance 428,380 435,512 442,786 450,206 457,774
Service station 6,587,613 6,710,383 6,835,608 6,963,338 7,093,622
Fleet Operations 2,075,434 2,112,254 2,150,268 2,189,044 2,228,594
Parts Room Operation 3,549,515 3,616,074 3,683,964 3,753,211 3,823,844
Police/Heavy Equipment Pool 1,500,014 1,525,063 1,550,612 1,576,673 1,603,255
Reserve Approp - Maint Serv Fd 0 125,000 125,000 125,000 125,000
Sub-Total 18,741,189 19,144,850 19,429,581 19,720,005 20,016,239
Obligated
1 NONE
1st Priority
1 Step Increases 2017 85,420 0 0 0 0
2 Step Increases 2018 155,465 155,465 155,465 155,465
3 Step Increases 2019 162,461 162,461 162,461
4 Step Increases 2020-2034 169,771 309,456
5 Retirement Increase 2% 32,580 66,626 102,204 102,204 102,204
118,000 222,090 420,129 589,900 729,585
Total Expenditures 18,859,189 19,366,941 19,849,710 20,309,906 20,745,823
Revenue 18,732,134 19,367,755 20,035,190 20,467,905 20,911,954
Net Revenue (Loss) (127,055) 814 185,480 157,999 166,131
Reserved for Commitments 9,919,400 9,933,941 9,948,482 9,963,023 9,977,564
Reserved for Contingencies 520,670 535,902 550,385 564,191 577,269
Unreserved 434,468 405,509 561,965 691,617 830,129
Estimated Ending Balance 10,874,538 10,875,352 11,060,833 11,218,831 11,384,962
Fund Balance % 5.54% 5.34% 6.21% 6.89% 7.60%
Fund Balance Target % 3.00% 3.00% 3.00% 3.00% 3.00%
Assumptions:
Revenues 2.00% 3.00% 3.00% 2.00% 2.00%
Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%
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FLEET MAINTENANCE SERVICE FUND (5110)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 1,599,809 1,756,394 309,526
Reserved for Encumbrances 4,699,075 0 0
Reserved for Commitments 8,572,929 11,537,620 10,692,067
BEGINNING BALANCE 14,871,813 13,294,014 11,001,593

OPERATING REVENUE

Fleet Management

326000 Vehicle Pool allocations 1,901,124 1,934,592 1,934,592 1,927,536
326010 Fleet repair fees 7,761,052 8,157,480 8,157,483 7,960,032
326020 Repair fees - non fleet 7,672 5,000 5,000 5,000
326040 Gas and oil sales 3,039,158 5,950,519 3,039,161 5,950,519
326050 Direct part sales 7,882 5,000 5,000 5,000
343590 Sale of scrap/city property 52,751 50,000 0 50,000
Total Fleet Management 12,769,640 16,102,591 13,141,235 15,898,087

TOTAL OPERATING REVENUE 12,769,640 16,102,591 13,141,235 15,898,087

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 34,467 30,489 47,480 25,800
340995 Net Inc/Dec in FV of Investment 18,852 0 (3,059) 0
Total Interest Income 53,320 30,489 44 421 25,800

Other Revenue

343200 Net gain on sale of assets 19,439 0 218 0
343300 Recovery on damage claims 19,049 25,000 68,696 25,000
343650 Purchase Discounts 1,364 0 0 0
Total Other Revenue 39,852 25,000 68,914 25,000

TOTAL NON-OPERATING REVENUE 93,172 55,489 113,335 50,300
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REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017

INTERFUND CONTRIBUTIONS

350500  Trnsfr cap o/l-Gen Fd 909,706 909,706 909,706 909,706
350700 Trnsfr cap replacement-Dev Svc 1,762,200 50,000 50,000 50,000
350700 Trnsfr cap replacement-Water 0 264,656 264,656 264,656
350700 Trnsfr cap replacement-Strmwtr 0 239,205 239,205 239,205
350700 Trnsfr cap replacement-Wstewtr 0 280,680 280,680 280,680
350700 Trnsfr cap replacmnt-GeneralFd 0 1,039,000 1,039,000 1,039,000
352520 Transfer from Other Funds 0 14,020 14,020 0

TOTAL INTERFUND CONTRIBUTIONS 2,671,906 2,797,267 2,797,267 2,783,247

TOTAL REVENUE & INTERFUND CONTRIB 15,534,718 18,955,347 16,051,838 18,732,134

TOTAL FUNDS AVAILABLE 30,406,531 18,955,347 29,345,852 29,733,727

354



ORG
NUMBER

40050
40100
40110
40120
40130
40140
40170
40180
40200
80000

60000

FLEET MAINTENANCE SERVICE FUND (5110)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures

Director of General Services

Mechanical repairs

Centralized fleet

Equipment Purchases - Fleet

Network system maintenance

Service station

Fleet Operations

Parts Room Operation

Police/Heavy Equipment Pool

Reserve Approp - Maint Serv Fd
Total Departmental Expenditures

Non-Departmental Expenditures
Operating Transfers Out
Total Non-Departmental Expenditures

TOTAL FLEET MAINT SVCS (5110)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

355

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

322,415 347,659 350,486 566,048
2,374,672 2,344,214 2,354,697 2,334,598
140,775 171,303 172,362 196,060
4,077,013 4,182,569 4,080,723 1,503,527
293,351 431,392 431,578 428,380
3,264,422 6,611,234 3,507,526 6,587,613
1,354,424 1,951,912 2,070,092 2,075,434
4,000,638 3,106,157 3,574,298 3,549,515
953,306 1,213,109 1,402,497 1,500,014

0 231,781 0 118,000
16,781,016 20,591,330 17,944,259 18,859,189
331,500 400,000 400,000 0
331,500 400,000 400,000 0
17,112,516 20,991,330 18,344,259 18,859,189
0 0 0
11,537,620 10,692,067 10,440,070
1,756,394 309,526 434,469
13,294,014 11,001,593 10,874,538
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MISSION & MISSION ELEMENTS

The mission of Fleet Maintenance is to assist City
Departments in meeting their fleet requirements.

Mission:

Mission Elements:

e Manage Rolling Stock & Capital Items
e Maintain the Fleet
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KEY SERVICES/RELATED FTEs

- Acquire and dispose of vehicles and equipment/4 FTEs
- Provide internal and external mechanical repairs/27 FTEs

- Maintain a Parts inventory to support mechanical
repairs/5 FTEs

- Provide fuel and preventative maintenance to City
Departments’ vehicles and equipment/ 11 FTEs

- Maintain a Motor Pool for Police Department and City
Hall/7 FTEs

« Provide administrative services and maintain fleet
records/5 FTEs
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EFFICIENCIES

| FY16 Achieved | FY17 Planned

1. Maintained a 92% operational ready rate
for vehicles in the fleet.

2. Completed the upgrade of the information
system from M4 to M5.

3. Increased the alternative fuel capability
from 10.4% to 12.7%.

4. Provided CNG safety & repair training to 5
technicians.

5. Space Needs study was completed for
planned future maintenance facility.

1. Continue to provide service levels to meet
City Departments’ needs in repairs and
maintenance.

2. Continue training and continue
implementation of new modules now
available in the M5 system upgrade.

3. The Department goal is to continue the
purchase of CNG capability equipment
whenever and wherever possible.

4. Continue technician training on CNG
systems.

5. Construction of facility to be announced.
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EMPLOYEES & REVENUE

’ FY 2014-2015 | FY 2015-2016 | FY 2016-2017

Department FTE's ” 59 ‘ 59 H 59 ”
Department Total ” 59 ‘ 59 H 59 ”
FY 2014-2015 | FY 2015-2016 | FY 2016-2017
Direct Charges 161,478 137,355 110,800
Vehicle Pool & Fleet
Remrtt 9,662,176 10,092,075 9,887,508
Capital Replacement
o At 1o 2,671,906 2,783,247 2,783,247
Fuel & Lubricants 3,039,158 3,039,161 5,950,519
Total Fleet Fund $15,534,718 $16,051,838 $18,732,134
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TOTAL EXPENDITURES

Actual Amended Budget Estimated Proposed
FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %

Personnel 3,321,533 | 19 3,639,383 | 17 3,684,085 | 20 3,764,656 | 20
Operating 5,716,430 | 33 5,792,909 | 28 5,771,000 | 32 5,844,008 | 31
Fuel Utilities &

Leases 619,379 4 826,539 4 1,001,540 6 942,778 | 5
Allocations 528,025 3 621,468 | 3 621,468 3 809,406| 4
Capital Outlay 4,077,013| 24 4,168,012 | 20 4,066,166 | 22 1,547,732 8
Cost of Goods 2,850,1 1 01 28 200,000| 1 0,51 2
Sold Fuel 050,135 7 5,943,019 3,200, 7 5,950,519 | 3
Total Fleet Fun4$17,112,516 100% | $20,991,330 [100% |($18,344,259 | 100% | $18,859,189 | 100%

|
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PROJECTED CHANGE IN FUND BALANCE

;
;
;
;
;
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FACILITIES MAINTENANCE FUND (5115)

5 YEAR PROFORMA

PROPOSED
Facilities Maintenance Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved 833,575 742,849 766,500 830,778 918,894

Reserved for Encumbrances 0 0 0 0 0

Reserved for Contengencies 178,811 136,752 138,434 140,164 141,945

BEGINNING BALANCE 1,012,386 879,601 904,933 970,942 1,060,839
Revenues

Building maintenance allocation 4,644,547 4,737,438 4,879,561 5,025,948 5,176,726

Resale of Electricity 11,600 11,716 11,833 11,951 12,071
Sub-Total 4,656,147 4,749,154 4,891,394 5,037,899 5,188,797

Decision Packages:

1 Add' allocation to fund Facilities Study 0 200,000 225,000 225,000 225,000
Total Revenue 4,656,147 4,949,154 5,116,394 5,262,899 5,413,797
Total Funds Available 5,668,533 5,828,755 6,021,328 6,233,842 6,474,637

Expenditures
By Department

Facility Management & Maint 2,158,901 2,182,261 2,206,421 2,231,420 2,257,300
Facility Maint.-Dev Center/EOC 530,440 538,018 545,748 553,632 561,674
Facility maintenance - City Ha 1,828,064 1,853,174 1,878,961 1,905,449 1,932,667
Res Approp - Facility Maint Serv Fd 0 41,000 41,000 41,000 41,000
Transfer to Debt Service 230,527 233,341 232,275 232,784 231,539
Sub-Total 4,747,932 4,847,795 4,904,405 4,964,286 5,024,180
Obligated
1 NONE
1st Priority
1 Step/COLA Increases 2017 31,916 0 0 0 0
2 Step/COLA Increases 2018 57,449 57,449 57,449 57,449
3 Step/COLA Increases 2019 60,034 60,034 60,034
4 Step/COLA Increases 2020-2035 62,736 114,353
5 Retirement Inc 2%, 2%, 2%, 2% 9,084 18,577 28,498 28,498 28,498
41,000 76,026 145,980 208,716 260,333
Total Expenditures 4,788,932 4,923,821 5,050,385 5,173,002 5,284,514
Revenue 4,656,147 4,949,154 5,116,394 5,262,899 5,413,797
Net Revenue (Loss) (132,785) 25,333 66,009 89,897 129,283
Unreserved 742,849 766,500 830,778 918,894 1,046,344
Reserved 136,752 138,434 140,164 141,945 143,779
Estimated Ending Balance 879,601 904,933 970,942 1,060,839 1,190,123
Fund Balance % 18.37% 18.38% 19.23% 20.51% 22.52%
Fund Balance Target % 3% 3% 3% 3% 3%
Assumptions:
Revenues (+ indicates funding for Fac Study implementation) 2%+ 2%+ 3%+ 3%+ 3%+
Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT
NUMBER

326070

340900
340995

323030
343650
343590

352000

FACILITIES MAINTENANCE FUND (5115)

ACCOUNT

DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Building Maintenance
Building maintenance allocation

Total Building Maintenance

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on Investments

Net Inc/Dec in FV of Investments
Total Interest Income

Other Revenue

Resale of electricity

Purchase discounts

Sale of scrap/city property
Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS
Transfer from Other Funds

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIBUTIONS

TOTAL FUNDS AVAILABLE

REVENUE DETAIL

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
1,560,959 1,245,401 833,575
0 0 0
91,900 1,332,471 178,811
1,652,859 2,577,871 1,012,385
4,146,900 4,599,696 4,599,696 4,644,547
4,146,900 4,599,696 4,599,696 4,644,547
4,146,900 4,599,696 4,599,696 4,644,547
6,310 0 5,369 0
639 0 (639) 0
6,949 0 4,730 0
15,244 0 12,747 11,600
3,866 0 0 0
1,284 0 0 0
20,395 0 12,747 11,600
27,343 0 17,477 11,600
712,310 9,141 9,141 0
712,310 9,141 9,141 0
4,886,554 4,608,837 4,626,314 4,656,147
6,539,413 4,608,837 7,204,185 5,668,532

367



ORG
NUMBER

40300
40305
40310
80000

60130

FACILITIES MAINTENANCE FUND (5115)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Facility Management & Maint
Facility Maint.-Dev Center/EOC
Facility maintenance - City Hall
Reserve Appropriation
Total Departmental Expenditures

Non-Departmental Expenditures
Transfer to Debt Service
Total Non-Departmental Expenditures

TOTAL FACILITIES MAINTENANCE FUND (5115)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

368

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,801,825 2,705,624 3,022,912 2,158,901
433,117 601,962 468,741 530,440
1,492,243 2,326,690 2,468,698 1,828,064
0 651,651 0 41,000
3,727,185 6,285,927 5,960,351 4,558,405
234,357 231,449 231,449 230,527
234,357 231,449 231,449 230,527
3,961,542 6,517,376 6,191,800 4,788,932
0 0 0
1,332,471 178,811 136,752
1,245,401 833,575 742,848
2,577,871 1,012,385 879,600
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MISSION & MISSION ELEMENTS

Assist City departments in meeting facilities and
property requirements.

Mission:

Mission Elements:

e Maintain and manage the operation of the City’s
facilities and properties.




(A

KEY SERVICES/RELATED FTEs

e Facility Inventory & Condition Assessments/2 FTEs
e Recapitalization of Facility Assets/1 FTE

e Facilities Maintenance & Repair of Buildings, Building
Systems, Structures, & Equipment/9 FTEs

e Facility Support Services Contracting / 8 FTEs
e Project Management/Architectural/2 FTEs

e Real Estate & Space Management/1.75 FTEs

e Energy Management/4 FTEs

e Physical Security/C.C.P.D. - Operational Control and
Facilities & Property Management - Administrative
Control/0.25 FTE




ClE

EFFICIENCIES

1. Maximize force account employment & budget| 1. Require a city estimate (CE) for all

execution by using outsourcing (Managed| procurements to determine if bid contract prices
Competition) only for specialty services,| are fair and reasonable.

infrequently used skills, emergencies, and for surge
needs beyond the capacity and capability of force
account.

2. Managed Real Estate and Space needs with| 2. Hire Project Manager (Energy Manager) to
Microsoft Access or Excel in lieu of Tririga Space| monitor and manage the energy program/to
Management Application Program costing $2.3K| increase cost avoidance and savings.
per month.

3. Centralized P-Card processing, review &/| 3. Maintain low limit inventory on critical, long
management in Facility Admin/Support Division to | lead time parts or components.
allow “Wrench on Bolt” technicians to spend more
time in field to more effectively meet customer

X . : 4. Institute a comprehensive preventative
needs, expectations and satisfaction.

maintenance inspection program & a controlled
inspection program.
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EMPLOYEES & REVENUE

Department FTE's
Department Total 29 2d 28
REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
Allocations 4,886,554 4,626,31 4,656,147

Total Facilities

Fund $4,886,554 $4,626,314 $4,656,147




TOTAL EXPENDITURES

v.€

Actual Amended Budget Estimated Proposed

FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 1,374,874 | 35 1,828,069 | 28 1,708,671 28 1,820,002 38
Operating 1,677,289 42 2,882,869 | 44 2,166,431 35 1,615,390 34
FuelLIi’;iiZcSies & 596,605| 15 710,850 11 623,867| 10 646,385| 13
Allocations 312,774| 8 423,828 7 423,828 7 507,155 11
Capital Outlay 0 0 670,860| 10 1,269,003 | 20 200,000 4

TOtalFI:‘:;c(iilitieS $3,961,542 |100% | $6,517,376 [ 100% | $6,191,800 | 100% | $4,788,932 | 100%
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PROJECTED CHANGE IN FUND BALANCE

[Estimated Beginning Balance 10/1/16  § 1012385
Projected Changes  $ (32785
Projected Ending Balance 09/30/17  § 870600
Restricted § 13675
Unrestricted $ 72848
Target $ u6zse
...
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INFORMATION TECHNOLOGY FUND (5210)

5 YEAR PROFORMA

PROPOSED
Municipal Info. Systems 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved

Reserved for Encumbrances

Reserved for Contingencies

BEGINNING BALANCE

Revenues
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges

to Airport Fund

to Liab & Benefits Fund
to General Fund

to Golf Centers Fund
to Visitor Facilities Fund
to Redlight Photo Enforcement
to Street Fund

to LEPC

to Muni Ct-Jv Case Mgr
to Marina Fund

to Maint Services Fund
to Facility Maint Fd

to Eng Services Fund
to Stores Fund

to Gas Division

to Wastewater Division
to Water Division

to Storm Water Division
to Dev Svcs Fund

Other Revenue

Interfund Contributions

Sub-Total

Decision Packages:

1 NONE

Total Revenue

Total Funds Available

132,712 29,276 8,053 172,716 404,089

0 0 0 0 0

559,895 476,363 489,817 503,808 517,102
692,607 505,639 497,870 676,523 921,191
265,752 276,382 287,437 296,060 304,942
59,040 61,402 63,858 65,773 67,747
7,354,240 7,648,410 7,954,346 8,192,976 8,438,766
660 686 714 735 757
589,356 612,930 637,447 656,571 676,268
58,692 61,040 63,481 65,386 67,347
673,564 700,507 728,527 750,383 772,894
4,344 4,518 4,698 4,839 4,985
6,144 6,390 6,645 6,845 7,050
56,892 59,168 61,534 63,380 65,282
305,708 317,936 330,654 340,573 350,791
136,108 141,552 147,214 151,631 156,180
277,788 288,900 300,456 309,469 318,753
150,564 156,587 162,850 167,736 172,768
1,383,372 1,438,707 1,496,255 1,541,143 1,587,377
1,490,196 1,549,804 1,611,796 1,660,150 1,709,954
2,206,860 2,295,134 2,386,940 2,458,548 2,532,304
429,192 446,360 464,214 478,140 492,485
243,324 253,057 263,179 271,075 279,207

0 0 0 0 0

0 0 0 0 0
15,691,796 16,319,468 16,972,247 17,481,414 18,005,856
15,691,796 16,319,468 16,972,247 17,481,414 18,005,856
16,384,403 16,825,107 17,470,117 18,157,937 18,927,048
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INFORMATION TECHNOLOGY FUND (5210)

5 YEAR PROFORMA

PROPOSED
Municipal Info. Systems 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures

By Department

E-Government Services 1,620,364 1,639,081 1,658,666 1,679,173 1,700,658
MIS Administration 1,291,137 1,302,547 1,314,358 1,326,593 1,339,271
MIS Customer Services 1,334,265 1,345,028 1,356,415 1,368,427 1,381,107
Wi / Fi - Auto Meter Reading 3,510,636 3,557,199 3,604,922 3,653,845 3,704,010
MIS operations 4,156,036 4,205,675 4,256,805 4,309,488 4,363,794
Connectivity/Hardware Infrastr 1,610,005 1,624,411 1,639,105 1,654,092 1,669,380
MIS-Application Supt-Police/MC 2,188,320 2,207,962 2,228,172 2,248,974 2,270,392
Reserve Approp - MIS Fund 0 0 0 0 0
Sub-Total 15,710,764 15,881,902 16,058,442 16,240,593 16,428,611
Obligated
0 0 0 0 0
1st Priority
1 Step/COLA Increases 2017 131,323 131,323 131,323 131,323 131,323
2 Step/COLA Increases 2018 239,008 239,008 239,008 239,008
3 Step/COLA Increases 2019 249,763 249,763 249,763
4 Step/COLA Increases 2020-2035 261,003 475,750
5 Retirement Inc 2%, 2%, 2%, 2% 36,677 75,004 115,057 115,057 115,057
168,000 445,335 735,151 996,153 1,210,900
Total Expenditures 15,878,764 16,327,237 16,793,593 17,236,746 17,639,511
Revenue 15,691,796 16,319,468 16,972,247 17,481,414 18,005,856
Net Revenue (Loss) (186,968) (7,769) 178,653 244,668 366,345
Unreserved 29,276 8,053 172,716 404,089 758,351
Reserved 476,363 489,817 503,808 517,102 529,185
Estimated Ending Balance 505,639 497,870 676,523 921,191 1,287,537
Fund Balance % 3.18% 3.05% 4.03% 5.34% 7.30%
Fund Balance Target % 3% 3% 3% 3% 3%
Assumptions:
Revenues 4.00% 4.00% 4.00% 3.00% 3.00%
Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT
NUMBER

327000
327015
327030
327040
327050
327055
327056
327060
327061
327070
327080
327081
327085
327100
327110
327120
327130
327131
327140

340900
340995

343535
343590
343650

352000

INFORMATION TECHNOLOGY FUND (5210)
REVENUE DETAIL

ACCOUNT
DESCRIPTION
Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Charges for Services

Charges to Airport Fund
Charges to Liab & Benefits Fd
Charges to General Fund
Charges to Golf Ctrs Fund
Charges to Visitor Fac Fund
Charges to Redlight Photo Enf
Charges to Street Maint Fd
Charges to LEPC

Charges to Muni Ct Jv Cs Mgr F
Charges to Marina Fd

Charges to Fleet Maint Fd
Charges to Facility Maint Fd
Charges to Eng Services Fd
Charges to Stores Fund

Charges to Gas Division
Charges to Wastewater Div
Charges to Water Division
Charges to Storm Water Div
Charges to Develpmnt Svcs Fund

Total Charges for Services

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investmen
Total Interest Income

Other Revenue
Convenience Fee

Sale of scrap/city property
Purchase discounts

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transfer from Other Funds

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

2,240,109 1,267,752 132,712
0 1,158,853 0

627,639 542,247 559,895
2,867,748 2,968,852 692,607
132,408 174,396 174,396 265,752
39,276 66,304 66,804 59,040
8,419,200 8,451,804  8451,804 7,354,240
6,984 7,920 7,920 660
392,808 394,044 394,044 589,356
8,904 27,912 27,912 58,692
353,928 371,024 371,024 673,564
5,292 1,812 1,812 4344
2,088 4,284 4284 6,144
28,812 37,188 37,188 56,892
113,268 158,892 158,892 305,708
105,708 119,124 119,124 136,108
297,684 296,544 296,544 277,788
50,508 68,196 68,196 150,564
1,274,880 1,058,628 1,058,628 1,383,372
1,495,716 1579632 1579632 1,490,196
1,997,676 2236536  2,236536 2,206,860
669,084 693,148 693,148 429,192
485,112 614,220 614,220 243,324
15,879,336 16,362,108 16,362,108 15,691,796
15,879,336 16,362,108 _ 16,362,108 _ 15,691,796
12,399 11,044 12,394 0
1,035 0 (1,035) 0
13,434 11,044 11,359 0

249 0 246 0

249 0 246 0
13,683 11,044 11,605 0
2,283,011 0 0 0
2,283,011 13,212 13,212 0
18,176,030 16,386,364 16,386,925 15,691,796
21,043,778 16,386,364 19,355,777 16,384,403
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ORG

NUMBER

11475
40400
40420
40430
40470
40480
40495
80070

50010
50020
55010
60000

INFORMATION TECHNOLOGY FUND (5210)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
E-Government Services
IT Administration
IT Tech Infrastructure Services
IT Network Services
IT Application Services
Service Desk
IT Public Safety Services
Reserve Approp - MIS Fund
Total Departmental Expenditures

Non-Departmental Expenditures

Uncollectible accounts
Depreciation
Interest
Operating Transfers Out
Total Non-Departmental Expenditures

TOTAL

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

380

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,415,155 1,653,773 1,653,722 1,620,364
972,801 1,337,601 1,637,601 1,291,137
3,057,856 3,346,041 3,346,041 1,334,265
1,372,406 3,967,053 3,867,053 3,510,636
7,432,375 5,457,930 5,443,930 4,156,036
1,580,941 0 0 1,610,005
2,243,363 2,714,824 2,714,823 2,188,320
0 0 0 168,000
18,074,899 18,477,222 18,663,170 15,878,764
27 0 0 0

0 0 0 0

0 0 0 0

0 300,000 0 0

27 300,000 0 0
18,074,926 18,777,222 18,663,170 15,878,764
1,158,853 0 0
542,247 559,895 476,363
1,267,752 132,712 29,277
2,968,852 692,607 505,640
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MISSION & MISSION ELEMENTS

Mission:

The mission of the Information Technology
Department is to assist city departments in meeting
their computer and technology requirements.

Mission Elements:

e Provide and support technology infrastructure

e Provide software applications support

e Provide End User support

e Provide IT standards, security, and disaster recovery
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KEY SERVICES / RELATED FTEs

The Information Technology Department implements,
maintains, and manages:

Fiber, Wireless, Data Network / 13.5 FTEs

Technology Data Center (Servers, Backups, Cloud) / 6 FTEs

City Software Applications (Implementation, Maintenance) / 26 FTEs
IT Security Monitoring & Investigation / 2 FTEs

End-User Support (Help Desk, Computer Support) / 15 FTEs

Public Safety Applications / 7.5 FTEs

The Call Center manages the City Call Center operations:
Call Center / 26 FTEs
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EFFICIENCIES

1. Completed re-alignment of IT Organization| 1. Implement new city employee “Intranet”
that included new job titles, job descriptions | for improved communication
and a review of job grades for all IT employees

2. Implemented internal IT project review for| 2. Institute IT Project Governance citywide

accountability and communication to align IT projects with business

3. Increased performance of internet wireless 3. Implement new service-oriented software
connection at City Hall for IT Work orders for city employees

4. Established new internal department 4. Standardize technology equipment
communication processes (outages, security | (computers, laptops, tablets, cell phones) for
incidents, quarterly dept meetings) cost efficiencies.
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EMPLOYEES & REVENUE

IT Department FTE's
Call Center FTE’s 26 26 26
Department Total 96 96 96

REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
Actual Estimated Proposed
Allocations 18,176,030 16,386,925 15,691,796

Total Information
Technology Fund

$18,176,030 $16,386,925 $15,691,796




TOTAL EXPENDITURES

98¢

Actual Amended Budget Estimated Proposed
FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 4,880,503 32 5,911,637 35 5,797,636 35 5,963,509 41
Operating 10,205,305 59 8,737,280 51 8,332,386 49 6,142,923 44
Fuel Utilities & Leases 541,569 3 1,409,700 8 1,814,593 11 954,845 7
Allocations 1,032,393 6 1,038,876 6 1,038,876 6 1,172,122 8
Capital Outlay 0 0 25,957 0 25,957 0 25,000 0
Call Center 1,415,156 1,653,773 1,653,722 1,620,364
fotalinformation $18,074,926 | 100% | $18,777,222| 100%| $18,663,170| 100%| $15,878,764| 100%
Technology Fund

e
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PROJECTED CHANGE IN FUND BALANCE
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5 YEAR PROFORMA

ENGINEERING SERVICES FUND (5310)

PROPOSED
Engineering Services 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved
Reserved for Encumbrances

Reserved for Contengencies

BEGINNING BALANCE

Revenues
Engineering svcs-other govts
Engineering svcs-CIP projects
Engineering svcs-interdept
Transfer from other funds

Other Revenue

Sub-Total

Decision Packages:
1 NONE

Total Revenue

Total Funds Available

Expenditur:
By Department
Director of Public Works
Dir of Engineering Services
Major Projects Activity
Survey
Construction Inspection

Property and Land Acquisition
Reserve Appropriation - Engineering

Sub-Total

Obligated
1 NONE

1st Priority
1 Step Increases 2017
Step Increases 2018
Step Increases 2019
Step Increases 2020-2034
Retirement Increase 2%

u A~ W N

Total Expenditures

Revenue

Net Revenue (Loss)

Unreserved
Reserved

Estimated Ending Balance

Fund Balance %
Fund Balance Target %
Assumptions:

Revenues

Inflation Rate

646,227 630,845 574,362 565,689 603,851
0 0 0 0 0
184,608 219,383 227,107 219,050 220,817
830,835 850,228 801,469 784,739 824,668
0 0 0 0 0
6,077,350 6,320,444 6,573,262 6,836,192 7,109,640
1,154,826 1,201,019 1,249,060 1,299,022 1,350,983
100,000 0 0 0 0
0 0 0 0 0
7,332,176 7,521,463 7,822,322 8,135,214 8,460,623
7,332,176 7,521,463 7,822,322 8,135,214 8,460,623
8,163,011 8,371,691 8,623,790 8,919,954 9,285,291
464,056 466,793 469,628 472,567 475,613
2,626,484 2,650,506 2,675,383 2,701,159 2,727,881
1,334,823 1,341,702 1,348,907 1,356,459 1,364,379
483,451 487,939 492,669 497,656 502,917
1,955,396 1,969,724 1,984,688 2,000,324 2,016,672
326,688 328,504 330,408 332,406 334,504
0 0 0 0 0
7,190,898 7,245,167 7,301,683 7,360,571 7,421,966
100,398 100,398 100,398 100,398 100,398
180,716 180,716 180,716 180,716
188,849 188,849 188,849
197,347 359,719
21,487 43,941 67,405 67,405 67,405
121,885 325,055 537,368 734,715 897,088
7,312,783 7,570,223 7,839,051 8,095,286 8,319,053
7,332,176 7,521,463 7,822,322 8,135,214 8,460,623
19,393 (48,760) (16,729) 39,929 141,570
630,845 574,362 565,689 603,851 743,579
219,383 227,107 219,050 220,817 222,659
850,228 801,469 784,739 824,668 966,238
11.63% 10.59% 10.01% 10.19% 11.61%
3% 3% 3% 3% 3%
3.00% 3.00% 4.00% 4.00% 4.00%
2.00% 2.00% 2.00% 2.00% 2.00%
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ENGINEERING SERVICES FUND (5310)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved (629,574) 822,352 646,227
Reserved for Encumbrances 188,033 0 0
Reserved for Commitments 32,811 161,632 184,608
BEGINNING BALANCE (408,729) 983,984 830,835

NON-OPERATING REVENUE

Interest Income
340900 Interest on investments 0 0 266 0
Total Interest Income 0 0 266 0

Other Revenue

343590 Sale of scrap/city property 2,272 0 0 0
343650 Purchase discounts 130 0 0 0
Total Other Revenue 2,402 0 0 0

TOTAL NON-OPERATING REVENUE 2,402 0 266 0

INTERFUND CONTRIBUTIONS

327301 Engineering svcs-CIP projects 5,834,224 6,656,000 5,100,000 6,077,350
327302 Engineering svcs-interdept 942,223 706,220 900,000 1,154,826
327303 Engineering svcs-miscellaneous 1,600 0 200 0
352520 Transfer from Other Funds 0 16,735 0 100,000
TOTAL INTERFUND CONTRIBUTIONS 6,778,047 7,378,955 6,000,200 7,332,176
TOTAL REVENUE & INTERFUND CONTRIB 6,780,449 7,378,955 6,000,466 7,332,176
TOTAL FUNDS AVAILABLE 6,371,720 7,378,955 6,984,450 8,163,011
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ORG
NUMBER

11145
11150
11160
11180
11190
11210
80100

50020

ENGINEERING SERVICES FUND (5310)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Director of Public Works
Director of Engineering Services
Major Projects Activity

Survey

Construction Inspection
Property and Land Acquisition
Reserve Approp - Engineering

Total Departmental Expenditures

Non-Departmental Expenditures
Depreciation

Total Non-Departmental Expenditures

TOTAL

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

165,289 436,481 384,292 464,056
2,220,850 2,613,608 2,511,589 2,626,484
944,941 1,732,178 978,023 1,334,823
463,774 485,459 426,443 483,451
1,301,122 1,989,708 1,545,758 1,955,396
291,759 329,771 307,510 326,688

0 41,807 0 121,885
5,387,736 7,629,012 6,153,615 7,312,784
5,387,736 7,629,012 6,153,615 7,312,784
0 0 0

161,632 184,608 219,384
822,352 646,227 630,844
983,984 830,835 850,228
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MISSION & MISSION ELEMENTS

Assist City departments in support of new projects and
maintenance of existing infrastructure.

Mission:

Mission Elements:
e Execute CIP.

e Provide technical support services to City
departments.
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KEY SERVICES / RELATED FTEs
Execute CIP

e Project Planning and Programming / 8.8 FTEs

e Procure and Manage Professional Services / 8.8 FTEs

Provide Survey & Land Acquisition Services for CIP / 5.6 FTEs
Procure and Manage Construction Contracts / 16.4 FTEs
Reporting / 4.55 FTEs

Provide technical support services to City departments

e Project Planning and Programming / 2.85 FTEs

e Procure and Manage Professional Services / 2.85 FTEs

Provide Survey and Land Acquisition for Operating Departments / 7.0 FTEs
Provide real estate services for non-project related requirements / 2.4 FTEs
Provide and manage Construction costs / 9.2 FTEs

Reporting / 4.55 FTEs

Note: Executive Director of Public Works / 3 FTEs
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EFFICIENCIES

FY16 Achieved

FY17 Planned

1. Updated and Standardized AE contracts.
Reduced the City’s contractual risk and produced more efficient
contract processing.

2. Reduced small AE Professional Services Contract processing
from 33 to 15 days.
Accelerated project start and reduced vendor complaints.

3. Streamlined construction invoice processing.
Reduced vendor complaints.

4. Reduced invoice payment processing from 45 to 23 days.
Reduced vendor complaints. Expedited project related
payments to AE Consultants, Contractors and others.

5. Reduced change order processing from 43 to 17 days.
Expedited execution of project changes, eliminated construction
delays and reduced vendor complaints.

1. Create and fill new Assistant Director positions.

Full time Assistant Directors will provide mission critical
operating oversight of Project Management and Construction
Divisions and reduce reliance on augmented staff.

2. Streamline Agenda item workflow.
Accelerate project schedules and reduce vendor and citizen
complaints.

3. Develop and implement AE performance database.
Match project requirements with best provider for the project.

4. Standardize approach to negotiating AE contracts.
Reduce vendor complaints and expedite project start.

5. Develop and implement Laserfiche Record Retention
Program.
Standardize Engineering archival and data retrieving process.
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EMPLOYEES & REVENUE

Department

Department Total ” 75 ‘ 76 H 76 ”

FY 2014-2015 | FY 2015-2016 | FY 2016-2017

Engineering svcs-
CIP projects 5,834,224 5,100,000 6,077,350
Engineering svcs-
Interdept 942,223 Yo e 1,154,826
Other 4,003 466 0]
Transfer from o o 00,000
Storm Water ’
Total Engineerin
Fugnd ° $6,780,449 $6,000,466 $7,332,176




TOTAL EXPENDITURES
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Actual Amended Budget Estimated Proposed

FY 2015 FY 2016 FY 2016 FY 2017
$ % $ % $ % $ %
Personnel 3,728,476 69 5,282,762 | 69 4,199,630 68 5,025,424 69
Operating 510,146 10 887,583 12 603,239 10 804,002 11

Fuel Utilities &
Leases 72,044 1 184,340 2 76,415 1 184,341 2
Allocations 1,077,070 20 1,274,326 17 1,274,330 21 1,298,927 18
izl Eg:ﬁll I&eering $5,387,736| 100%| $7,629,012 100%| $6,153,615 | 100%| $7,312,784 | 100%
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PROJECTED CHANGE IN FUND BALANCE
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LIABILITY & EMPLOYEE BENEFITS - FIRE HEALTH PLAN FUND (5608)

5 YEAR PROFORMA

PROPOSED
Fire Health Plan Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Beginning Balance

Unreserved 6,544,153 7,362,887 8,224,295 9,242,701 7,062,421
Reserved 1,337,328 1,337,328 1,337,328 1,337,328 1,337,328
Total 7,881,481 8,700,215 9,561,623 10,580,029 8,399,749
Revenues
Employee contrib-Health Plan 1,484,840 1,559,082 1,668,218 1,784,993 1,909,942
Retiree contrib-Health Plan 778,665 794,238 849,835 909,323 972,976
Stop loss reimbursement 126,932 126,932 126,932 126,932 126,932
City contrib-Citicare Fire 4,511,674 4,827,491 5,165,416 5,526,995 5,913,884
Other Revenue 167,990 171,216 174,505 177,859 181,278
Sub-Total 7,070,101 7,478,959 7,984,905 8,526,102 9,105,013

Decision Packages:

1 NONE
Total Revenue 7,070,101 7,478,959 7,984,905 8,526,102 9,105,013
Total Funds Available 14,659,849 13,459,337 13,623,767 13,908,226 14,323,392
Expenditures
By Department
Citicare-Fire 7,292,033 7,686,563 8,106,391 8,553,243 9,028,962
Transfer to Other Employee Benefits 132,587 133,913 135,252 136,605 137,971
Reserve Appropriation 1,254,851 0 0 0 0
Sub-Total 8,679,471 7,820,475 8,241,643 8,689,847 9,166,933
Obligated
1 NONE
1st Priority
1 NONE
Total Expenditures 8,679,471 7,820,475 8,241,643 8,689,847 9,166,933
Revenue 7,070,101 7,478,959 7,984,905 8,526,102 9,105,013
Net Revenue (Loss) (1,609,370) (341,516) (256,738) (163,745) (61,920)

Ending Balance

Unreserved 4,210,491 3,868,975 3,612,237 3,448,492 3,386,572
Reserved 1,769,887 1,769,887 1,769,887 1,769,887 1,769,887
Estimated Ending Balance 5,980,378 5,638,862 5,382,124 5,218,379 5,156,459
Fund Balance Target % Policy Policy Policy Policy Policy
Assumptions:
Revenues: Employee 2.00% 2.00% 7.00% 7.00% 7.00%
Revenues: City 7.00% 7.00% 7.00% 7.00% 7.00%
Health Expenditures increase 7.00% 7.00% 7.00% 7.00% 7.00%
All Other Expenditures 2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT
NUMBER

328000
328300

328230
328320

328292
328292

340900
340995

328260
328295
328296

LIABILITY & EMPLOYEE BENEFITS FUND (5608)
FIRE HEALTH PLAN

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

Employee Contribution - Medical
Employee Contribution - Health Plan
Employee contrib-Citicare Fire

Total Employee Contribution - Medical

Retirees' Contribution - Medical
Retiree contrib -Health Plan
Retiree contrib -Citicare Fire

Total Retirees' Contribution - Medical

Other Operating Revenues
Stop loss reimbursements
Stop loss reimbs - Fire

Total Other Operating Revenues

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investmen
Total Interest Income

Other Revenue

Cobra Contribution
Pharmacy Rebates
RDS rebates - Fire

Total Other Revenue

TOTAL NON-OPERATING REVENUE

REVENUE DETAIL

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
4,610,332 5,576,874 6,252,420
0 85,736 0
1,337,328 1,337,328 1,337,328
5,947,660 6,999,938 7,589,748
0 0 0 1,484,840
1,477,835 1,476,461 1,428,201 0
1,477,835 1,476,461 1,428,201 1,484,840
0 0 0 778,665
668,507 668,901 590,409 0
668,507 668,901 590,409 778,665
0 0 0 126,932
3,845 55,549 40,000 0
3,845 55,549 40,000 126,932
2,150,187 2,200,911 2,058,610 2,390,437
17,640 15,122 24,438 13,380
1,572 0 (1,572) 0
19,212 15,122 22,866 13,380
0 0 14518 15,448
0 0 0 139,162
589,542 65,614 211,219 0
589,542 65,614 225,737 154,610
608,754 80,736 248,603 167,990
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ACCOUNT
NUMBER

328210
328310

LIABILITY & EMPLOYEE BENEFITS FUND (5608)
FIRE HEALTH PLAN
REVENUE DETAIL

ACCOUNT
DESCRIPTION

INTERFUND CONTRIBUTIONS
City Contribution - Medical
City contribution - Health Plan
City contributn -Citicare Fire
Total City Contribution - Medical
TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

0 0 0 4,511,674
4,383,754 4,433,788 4,433,785 0
4,383,754 4,433,788 4,433,785 4,511,674
4,383,754 4,433,788 4,433,785 4,511,674
7,142,695 6,715,435 6,740,998 7,070,101

13,090,355 6,715,435 13,740,936 14,659,849
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LIABILITY & EMPLOYEE BENEFITS FUND (5608)
FIRE HEALTH PLAN
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

40602  Citicare - Fire 5,996,648 6,913,442 6,054,718 7,292,033
80000 Reserve Appropriation 0 0 0 1,254,851
Total Departmental Expenditures 5,996,648 6,913,442 6,054,718 8,546,384

Non-Departmental Expenditures

60445 Trans to Other Empl Benefits F 93,769 93,769 96,470 132,587
Total Non-Departmental Expenditures 93,769 93,769 96,470 132,587

TOTAL LIABILITY & EMPLOYEE BENEFITS FUND (5608) 6,090,417 7,007,211 6,151,188 8,679,471
RESERVED FOR ENCUMBRANCES 85,736 0 0
RESERVED FOR COMMITMENTS 1,337,328 1,337,328 1,337,328
UNRESERVED 5,576,874 6,252,420 4,643,050
CLOSING BALANCE 6,999,938 7,589,748 5,980,378
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LIABILITY & EMPLOYEE BENEFITS - POLICE HEALTH PLAN FUND (5609)

5 YEAR PROFORMA

PROPOSED
Police Health Plan 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Beginning Balance

Unreserved 3,187,343 434,625 182,142 66,065 101,192
Reserved 2,933,879 2,933,879 2,933,879 2,933,879 2,933,879
Total 6,121,222 3,368,504 3,116,021 2,999,944 3,035,071
Revenues
Employee contrib-Police 1,490,711 1,595,061 1,706,715 1,826,185 1,954,018
Retiree contrib-Police 651,399 696,997 745,787 797,992 853,851
COBRA-Police 6,567 6,567 6,567 6,567 6,567
Stop loss reimbs-Police 141,477 141,477 141,477 141,477 141,477
City contrib-Police 4,330,727 4,633,878 4,958,249 5,305,327 5,676,700
Grants contrib-Police 28,622 30,626 32,769 35,063 37,518
Other Revenue 150,587 153,467 156,403 159,396 162,448
Sub-Total 6,800,090 7,258,072 7,747,967 8,272,007 8,832,579

Decision Packages:

1 NONE
Total Revenue 6,800,090 7,258,072 7,747,967 8,272,007 8,832,579
Total Funds Available 12,921,312 10,626,576 10,863,988 11,271,951 11,867,650

Expenditures
By Department

Citicare-Police 7,975,448 7,351,013 7,702,907 8,074,132 8,465,811
Trans to Other Emp Benefits Fd 157,962 159,542 161,137 162,748 164,376
Reserve Appropriation 1,419,398 0 0 0 0
Sub-Total 9,552,808 7,510,555 7,864,044 8,236,880 8,630,186
Obligated
1 NONE
1st Priority
1 NONE
Total Expenditures 9,552,808 7,510,555 7,864,044 8,236,880 8,630,186
Revenue 6,800,090 7,258,072 7,747,967 8,272,007 8,832,579
Net Revenue (Loss) (2,752,718) (252,483) (116,077) 35,127 202,392

Ending Balance

Unreserved 434,625 182,142 66,065 101,192 303,584
Reserved 2,933,879 2,933,879 2,933,879 2,933,879 2,933,879
Estimated Ending Balance 3,368,504 3,116,021 2,999,944 3,035,071 3,237,463
Fund Balance Target % Policy Policy Policy Policy Policy
Assumptions:
Revenues: Employee 7.00% 7.00% 7.00% 7.00% 7.00%
Revenues: City 7.00% 7.00% 7.00% 7.00% 7.00%
Health Expenditures increase 7.00% 7.00% 7.00% 7.00% 7.00%
All Other Expenditures 2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT
NUMBER

328000
328400

328230
328420

328260
328430

328292
328293

340900
340995

328295
328297

LIABILITY & EMPLOYEE BENEFITS FUND (5609)
POLICE HEALTH PLAN

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE
EMPLOYEE BENEFITS DIVISION
OPERATING REVENUE

Employee Contribution - Medical
Employee Contribution - Health Plan
Employee contrib-Police

Total Employee Contribution - Medical

Retirees' Contribution - Medical
Retiree contrib -Health Plan
Retiree contrib-Police

Total Retirees' Contribution - Medical

Cobra Contribution - Medical

Cobra Contribution
COBRA - Police

Total Cobra Contribution - Medical

Other Operating Revenues
Stop loss reimbursements
Stop loss reimbs - Police

Total Other Operating Revenues

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investmen
Total Interest Income

Other Revenue
Pharmacy Rebates
RDS rebates - Police

Total Other Revenue

TOTAL NON-OPERATING REVENUE

REVENUE DETAIL

ACTUALS BUDGET ESTIMATED  PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
6,625,930 6,121,124 4,966,569
0 89,309 0
1,154,653 1,154,653 1,154,653
7,780,583 7,365,086 6,121,222
0 0 0 1,490,711
1,381,718 1,389,270 1,375,960 0
1,381,718 1,389,270 1,375,060 1,490,711
0 0 0 651,399
508,419 489,755 482,918 0
508,419 489,755 482,018 651,399
0 0 0 6,567
4,878 2,400 0 0
7878 2,400 0 6,567
0 0 0 141,477
265,659 61,901 343 0
265,659 61,901 343 141,477
2,160,673 1,943,326 1,859,222 2,290,154
20,238 18,181 24,887 13,200
1,687 0 (1,687) 0
21,024 18,181 23,200 13,200
0 0 223,690 137,387
531,851 81,000 0 0
531,851 81,000 223,690 137,387
553,775 99,181 246,891 150,587
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ACCOUNT
NUMBER

328210
328410

328220
328440

LIABILITY & EMPLOYEE BENEFITS FUND (5609)
POLICE HEALTH PLAN
REVENUE DETAIL

ACCOUNT
DESCRIPTION

INTERFUND CONTRIBUTIONS
City Contribution - Medical
City contribution - Health Plan
City contribtion-Police

Total City Contribution - Medical
Grants Contribution - Medical
Grants contribution - Health Plan
Grants contrib-Police

Total Grants Contribution - Medical
TOTAL INTERFUND CONTRIBUTIONS
TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

0 0 0 4,330,727
3,813,265 3,918,326 3,918,325 0
3,813,265 3,918,326 3,918,325 4,330,727

0 0 0 28,622

26,921 28,933 26,007 0
26,921 28,933 26,007 28,622
3,840,186 3,947,259 3,944,332 4,359,349
6,554,634 5,989,766 6,050,445 6,800,090
14,335,217 5,989,766 13,415,531 12,921,312
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LIABILITY & EMPLOYEE BENEFITS FUND (5609)
POLICE HEALTH PLAN
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

40603 Citicare - Police 6,865,564 7,127,561 7,117,851 7,880,364
40605 Police CDHP 679 92,439 68,951 95,084
80000 Reserve Appropriation 0 0 0 1,419,398

Total Departmental Expenditures 6,866,243 7,220,000 7,186,802 9,394,846

Non-Departmental Expenditures

50010 Uncollectable Accounts 1,463 0 0 0
60445 Trans to Other Empl Benefits Fund (5614) 102,425 107,505 107,507 157,962
Total Non-Departmental Expenditures 103,888 107,505 107,507 157,962

TOTAL LIABILITY & EMPLOYEE BENEFITS FUND (5609) 6,970,131 7,327,505 7,294,309 9,552,808
RESERVED FOR ENCUMBRANCES 89,309 0 0
RESERVED FOR COMMITMENTS 1,154,653 1,154,653 1,154,653
UNRESERVED 6,121,124 4,966,569 2,213,851

CLOSING BALANCE 7,365,086 6,121,222 3,368,504
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LIABILITY & EMPLOYEE BENEFITS - GROUP HEALTH FUND (5610)

5 YEAR PROFORMA

PROPOSED
Group Health Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Beginning Balance
Unreserved
Reserved

Total
Revenues

Employee contribution - Citicare
Retiree contribution-Citicare
Cobra contribution-Citicare
Council contribution

Stop loss reimbursements-Citicare
Other Revenue

City contribution-Citicare

Grants contribution-Citicare

Sub-Total

Decision Packages:
1 NONE

Total Revenue
Total Funds Available

Expenditur
By Department
Citicare
Reserve Appropriation
Trans to Other Emp Benefits Fd

Sub-Total

Obligated
1 NONE

1st Priority
1 NONE

Total Expenditures
Revenue
Net Revenue (Loss)

Ending Balance
Unreserved
Reserved

Estimated Ending Balance

Fund Balance Target %
Assumptions:
Revenues: Employee
Revenues: City
Health Expenditures increase
All Other Expenditures

3,752,067 71,705 (1,698,132) (3,042,011) (3,771,117)
3,774,371 3,774,371 3,774,371 3,774,371 3,774,371
7,526,438 3,846,076 2,076,239 732,360 3,254
4,571,177 4,891,159 5,233,541 5,599,888 5,935,882
390,519 433,476 481,158 534,086 592,835
40,962 45,468 50,469 56,021 62,183
0 0 0 0 0
496,389 506,317 521,506 537,151 553,266
416,918 438,882 468,302 499,768 533,424
10,821,072 12,011,390 13,332,643 14,799,234 16,427,149
433,545 481,235 534,171 592,930 658,152
17,170,582 18,807,927 20,621,790 22,619,078 24,762,892
17,170,582 18,807,927 20,621,790 22,619,078 24,762,892
24,697,020 22,654,003 22,698,030 23,351,438 24,766,146
19,797,845 20,206,154 21,590,345 22,969,105 24,341,986
685,169 0 0 0 0
367,930 371,609 375,325 379,079 382,869
20,850,944 20,577,763 21,965,670 23,348,183 24,724,855
20,850,944 20,577,763 21,965,670 23,348,183 24,724,855
17,170,582 18,807,927 20,621,790 22,619,078 24,762,892
(3,680,362) (1,769,837) (1,343,880) (729,105) 38,036
71,705 (1,698,132) (3,042,011) (3,771,117) (3,733,081)
3,774,371 3,774,371 3,774,371 3,774,371 3,774,371
3,846,076 2,076,239 732,360 3,254 41,290
Policy Policy Policy Policy Policy
7.00% 7.00% 7.00% 7.00% 7.00%
11.00% 11.00% 11.00% 11.00% 11.00%
7.00% 7.00% 7.00% 7.00% 7.00%
2.00% 2.00% 2.00% 2.00% 2.00%
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LIABILITY & EMPLOYEE BENEFITS FUND (5610)
GROUP HEALTH
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 10,741,445 9,539,326 3,687,874
Reserved for Encumbrances 0 0 0
Reserved for Commitments 3,838,564 3,838,564 3,838,564
BEGINNING BALANCE 14,580,009 13,377,890 7,526,438
EMPLOYEE BENEFITS DIVISION
OPERATING REVENUE
Employee Contribution - Medical
328000 Employee contribution - Health Plan 3,259,775 3,424,783 3,601,980 4571177
328001  Employee Contribution-Premium 509,571 0 0 0
Total Employee Contribution - Medical 3,769,346 3,424,783 3,601,980 4,571,177
Retirees' Contribution - Medical
328230  Retiree contribution - Health Plan 463,131 477,616 345,123 390,519
328231  Retiree Contribution - Premium 24,880 0 0 0
Total Retirees' Contribution - Medical 488,011 477,616 345,123 390,519
Cobra Contribution - Medical
328260  Cobra Contribution - Citicare 18,719 16,000 12,029 40,962
Total Cobra Contribution - Medical 18,719 16,000 12,029 40,962
Council Contribution - Medical
328240  Council contribution - Citicar 175 0 0 0
328241 Council contribution - Premium 766 0 0 0
Total Council Contribution - Medical 941 0 0 0
Other Operating Revenues
328290  Stop loss Reimbursements 33 206,005 846,260 496,389
328294  Stop Loss Reimbursments-Premium 154,440 0 1,679 0
Total Other Operating Revenues 154,473 206,005 847,939 496,389
TOTAL OPERATING REVENUE 4,431,490 4,124,404 4,807,071 5,499,047
NON-OPERATING REVENUE
Interest Income
340900 Interest on investments 22914 29,061 39,884 21,480
340995 Net Inc/Dec in FV of Investmen 3,100 0 (3,100) 0
Total Interest Income 26,014 29,061 36,784 21,480
Other Revenue
328295  Pharmacy Rebates 1,202,904 0 502,271 395,438
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ACCOUNT
NUMBER

328210
328211

328220
328221

LIABILITY & EMPLOYEE BENEFITS FUND (5610)
GROUP HEALTH
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

City Contribution - Medical
City contribution - Health Plan
City contribution - Premium
Total City Contribution - Medical

Grants Contribution - Medical
Grants contribution - Health Plan
Grants contribution - Premium

Total Grants Contribution - Medical

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
1,202,904 0 502,271 395,438
1,228,918 29,061 539,055 416,918
8,414,251 8,970,461 8,973,999 10,821,072
866,447 0 452 0
9,280,698 8,970,461 8,974,451 10,821,072
353,533 394,010 371,624 433,545
11,173 0 0 0
364,706 394,010 371,624 433,545
9,645,404 9,364,471 9,346,075 11,254,617
15,305,812 13,517,936 14,692,201 17,170,582
29,885,821 13,517,936 28,070,091 24,697,020
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LIABILITY & EMPLOYEE BENEFITS FUND (5610)
GROUP HEALTH
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

40600 Citicare 14,098,960 20,522,036 20,185,384 19,797,845
40604 Citicare Premium 2,128,826 0 0 0
80000 Reserve Appropriation 0 0 0 685,169

Total Departmental Expenditures 16,227,786 20,522,036 20,185,884 20,483,014

Non-Departmental Expenditures

50010 Uncollectible Accounts (58,661) 0 0 0
60445 Trans to Other Empl Benefits Fund (5614) 338,806 357,772 357,769 367,930
Total Non-Departmental Expenditures 280,145 357,772 357,769 367,930

TOTAL LIABILITY & EMPLOYEE BENEFITS FUND (5610) 16,507,931 20,879,808 20,543,653 20,850,944
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 3,838,564 3,838,564 3,838,564
UNRESERVED 9,539,326 3,687,874 7,512

CLOSING BALANCE 13,377,890 7,526,438 3,846,076
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EMPLOYEE BENEFITS OTHER INSURANCE FUND (5614)

5 YEAR PROFORMA

PROPOSED
Other Insurance 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved
Reserved for Encumbrances

Reserved for Contengencies

BEGINNING BALANCE

Revenues
City Contribution - Life
Grant Contribution - Life
Retiree Contribution - Life
City Contribution - Other
City Contribution - Disability
Grant Contribution - Disability

Cobra Contribution

Employee Contribution - Dental Ex
Employee Contribution - Dental Basic

Transfer from Group Health Ins Fund

Sub-Total

Decision Packages:
1 NONE

Total Revenue

Total Funds Available

Expenditures
By Department
Other Employee Benefits
Occupational Health/Other
Unemployment Compensation

Sub-Total

Obligated
1 NONE

1st Priority
1 NONE

Total Expenditures

Revenue

Net Revenue (Loss)

Unreserved
Reserved

Estimated Ending Balance

Fund Balance %
Assumptions:
Revenues: Employee
Revenues: City
All Expenditures

1,873,338 1,873,341 1,873,344 1,873,347 1,873,350
0 0 0 0 0
0 0 0 0 0
1,873,338 1,873,341 1,873,344 1,873,347 1,873,350
46,482 47,412 48,360 49,327 50,314
500 510 520 531 541
21 21 22 22 23
871,603 889,035 906,816 924,952 943,451
121,900 124,338 126,825 129,361 131,948
4,100 4,182 4,266 4,351 4,438
837 854 871 888 906
530,590 541,202 552,026 563,066 574,328
177,176 180,720 184,334 188,021 191,781
658,479 671,649 685,082 698,783 712,759
2,411,688 2,459,922 2,509,120 2,559,303 2,610,489
2,411,688 2,459,922 2,509,120 2,559,303 2,610,489
4,285,026 4,333,263 4,382,464 4,432,650 4,483,839
1,912,185 1,950,429 1,989,437 2,029,226 2,069,811
269,500 274,890 280,388 285,996 291,715
230,000 234,600 239,292 244,078 248,959
2,411,685 2,459,919 2,509,117 2,559,299 2,610,485
2,411,685 2,459,919 2,509,117 2,559,299 2,610,485
2,411,688 2,459,922 2,509,120 2,559,303 2,610,489
3 3 3 3 3
1,873,341 1,873,344 1,873,347 1,873,350 1,873,354
0 0 0 0 0
1,873,341 1,873,344 1,873,347 1,873,350 1,873,354
Policy Policy Policy Policy Policy
2.00% 2.00% 2.00% 2.00% 2.00%
2.00% 2.00% 2.00% 2.00% 2.00%
2.00% 2.00% 2.00% 2.00% 2.00%
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LIABILITY & EMPLOYEE BENEFITS OTHER INSURANCE FUND (5614)
OTHER INSURANCE
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 1,715,478 1,630,932 1,873,338
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 1,715,478 1,630,932 1,873,338
OPERATING REVENUE
Retirees' Contribution - Life
328030  Retiree contribution - Life 13 18 11 21
Total Retirees’ Contribution - Life 13 18 11 21
Cobra Contribution - Dental
328971 COBRA - Dental Ex 195 513 130 0
328975  COBRA - Dental Basic 612 324 103 0
Total Cobra Contribution - Dental 807 837 233 0
Council Contribution - Dental
328972  Council contrib - Dental Ex 237 1,397 0 0
328974  Council contrib - Dental Basic 75 0 0 0
Total Council Contribution - Dental 312 1,397 0 0
Other Operating Revenues
328970  Employee contrib - Dental Ex 483,434 481,579 504,483 530,590
328973  Employee contrib -Dental Basic 264,518 260,702 280,157 177,176
Total Other Operating Revenues 747,952 742,281 784,640 707,766
TOTAL OPERATING REVENUE 749,084 744,533 784,884 707,787
NON-OPERATING REVENUE
Interest Income
340900 Interest on investments 5,009 0 3,616 0
340995 Net Inc/Dec in FV of Investmen 475 0 (475) 0
Total Interest Income 5,484 0 3,141 0
Other Revenue
328260  Cobra Contribution 0 0 132 837
Total Other Revenue 0 0 132 837
TOTAL NON-OPERATING REVENUE 5,484 0 3,273 837
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ACCOUNT
NUMBER

328010
328810
328960

328020
328820

352000

LIABILITY & EMPLOYEE BENEFITS OTHER INSURANCE FUND (5614)
OTHER INSURANCE
REVENUE DETAIL

ACCOUNT
DESCRIPTION

INTERFUND CONTRIBUTIONS

City Contribution - Other Empl Benefits
City contribution - Life
City contribution - Disability
City Contribution - other
Total City Contribution - Other Empl Benefits

Grants Contribution - Other Empl Benefits
Grants contribution - Life
Grants contribution - Disabili
Total Grants Contribution - Other Empl Benefits
Other Interfund Contributions

Transf from other fd
Total Other Interfund Contributions

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

422

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

45,843 45,488 45,491 46,482
100,387 120,925 120,924 121,900
853,533 934,401 935,359 871,603
999,763 1,100,814 1,101,774 1,039,985

176 494 487 500

3,495 4,145 4,533 4,100
3,671 4,639 5,020 4,600
535,000 561,750 561,749 658,479
535,000 561,750 561,749 658,479
1,538,434 1,667,203 1,668,543 1,703,064
2,293,002 2,411,736 2,456,700 2,411,688
4,008,480 2,411,736 4,087,632 4,285,026




LIABILITY & EMPLOYEE BENEFITS OTHER INSURANCE FUND (5614)
OTHER INSURANCE
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

40530 Unemployment Compensation 219,682 230,000 116,873 230,000
40540 Occupational Health/Other 246,431 269,449 242,760 269,500
40610 Other Employee Benefits 1,900,661 1,912,236 1,854,661 1,912,185

Total Departmental Expenditures 2,366,774 2,411,685 2,214,294 2,411,685

Non-Departmental Expenditures

50010 Uncollectible accounts 10,774 0 0 0
Total Non-Departmental Expenditures 10,774 0 0 0
TOTAL LIABILITY & EMPLOYEE BENEFITS OTHER 2,377,548 2,411,685 2,214,294 2,411,685

INSURANCE FUND (5614)

RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 1,630,932 1,873,338 1,873,341
CLOSING BALANCE 1,630,932 0 1,873,338 1,873,341
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HEALTH BENEFITS ADMINISTRATION FUND (5618)

5 YEAR PROFORMA

PROPOSED
Benefits Admin. 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved

Reserved for Encumbrances

Reserved for Contengencies

BEGINNING BALANCE

Revenues

Charges to Airport Fund
Charges to Liab & Benefits Fd
Chrgs to Crime Ctrl&Prev Dist

Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges

to
to
to

to

to
to
to
to
to
to

to

General Fund
Visitor Fac Fund
Redlight Photo Enf
Street Maint Fd
LEPC

Muni Ct Jv Cs Mgr F
Marina Fd

Fleet Maint Fd
Facility Maint Fd
Eng Services Fd
MIS Fund

Stores Fund

Gas Division
Wastewater Div
Water Division
Storm Water Div

Develpmnt Svcs Fund

Other Revenue

Sub-Total

Decision Packages:

1 NONE

Total Revenue

Total Funds Available

Expenditures

By Department
Benefits Admin.

Sub-Total

25,090 20,154 18,016 6,747 15,314
0 0 0 0 0

0 0 0 0 0
25,090 20,154 18,016 6,747 15,314
15,480 15,944 16,423 16,915 17,423
3,540 3,646 3,756 3,868 3,984
14,844 15,289 15,748 16,220 16,707
333,132 349,126 353,420 364,022 374,943
2,424 2,497 2,572 2,649 2,728
559 576 593 611 629
24,612 25,950 26,111 26,894 27,701
192 198 204 210 216

564 581 598 616 635
2,796 2,880 2,966 3,055 3,147
11,004 11,334 11,674 12,024 12,385
5,412 5,574 5,742 5914 6,091
13,992 14,412 14,844 15,289 15,748
18,468 19,022 19,893 20,180 20,786
3,732 3,844 3,959 4,078 4,200
28,536 29,392 30,774 31,182 32,118
30,588 31,506 33,051 33,424 34,427
45,012 46,362 47,753 49,186 50,661
15,288 15,747 16,519 16,706 17,207
11,760 12,113 12,476 12,850 13,236
0 0 0 0 0
581,935 605,993 619,075 635,896 654,973
581,935 605,993 619,075 635,896 654,973
607,025 626,147 637,091 642,643 670,287
576,235 580,087 584,110 588,314 592,708
576,235 580,087 584,110 588,314 592,708
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HEALTH BENEFITS ADMINISTRATION FUND (5618)

5 YEAR PROFORMA

PROPOSED
Benefits Admin. 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Obligated
1 NONE
1st Priority
1 Step Increases 2017 8,335 8,335 8,335 8,335 8,335
2 Step Increases 2018 15,003 15,003 15,003 15,003
3 Step Increases 2019 15,678 15,678 15,678
4 Step Increases 2020-2034 16,384 17,121
5 Retirement Increase 2% 2,301 4,706 7,218 7,218 7,218
10,636 28,044 46,234 62,618 63,355
Total Expenditures 586,871 608,130 630,344 627,330 631,725
Revenue 581,935 605,993 619,075 635,896 654,973
Net Revenue (Loss) (4,936) (2,137) (11,269) 8,566 23,248
Unreserved 0 0 0 0 0
Reserved 20,154 18,016 6,747 15,314 38,562
Estimated Ending Balance 20,154 18,016 6,747 15,314 38,562
Fund Balance Target % Policy Policy Policy Policy Policy
Assumptions:
Revenues 3.00% 3.00% 3.00% 3.00% 3.00%
Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%
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HEALTH BENEFITS ADMINISTRATION (5618)
ADMINISTRATION
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 6,690 25,090
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 0 6,690 25,090

INTERFUND CONTRIBUTIONS

Insurance Contrib - Other Funds

327000  Charges to Airport Fund 11,275 14,592 14,592 15,480
327015  Charges to Liab & Benefits Fd 3,025 3,384 3,384 3,540
327020  Charges to Fed/St Grant Fd 4,800 0 0 0
327025  Chrgs to Crime Ctrl&Prev Dist 9,157 0 0 14,844
327030  Charges to General Fund 243,640 342,792 345,419 333,132
327050  Charges to Visitor Fac Fund 1,512 2,316 2,316 2,424
327055  Charges to Redlight Photo Enf 275 360 360 559
327056  Charges to Street Maint Fd 17,325 23,532 23,532 24,612
327060  Charges to LEPC 137 180 180 192
327061  Charges to Muni Ct Jv Cs Mgr F 412 540 540 564
327070  Charges to Marina Fd 2,062 2,676 2,676 2,796
327080  Charges to Fleet Maint Fd 8,112 10,512 10,512 11,004
327081  Charges to Facility Maint Fd 2,750 4,092 4,092 5,412
327085  Charges to Eng Services Fd 8,112 13,356 13,356 13,992
327090  Charges to MIS Fund 12,787 17,100 17,100 18,468
327100  Charges to Stores Fund 2,750 3,576 3,576 3,732
327110  Charges to Gas Division 20,900 27,432 27,432 28,536
327120  Charges to Wastewater Div 23,100 29,028 29,028 30,588
327130  Charges to Water Division 26,592 41,244 41,244 45,012
327131 Charges to Storm Water Div 11,962 14,424 14,424 15,288
327140  Charges to Develpmnt Svcs Fund 8,525 19,232 19,235 11,760

Total Insurance Contrib - Other Funds 419,210 570,368 572,998 581,935

Other Interfund Contributions

352000  Transfer from other funds 75,000 1,345 0 0
Total Other Interfund Contributions 75,000 1,345 0 0
TOTAL INTERFUND CONTRIBUTIONS 494,210 571,713 572,998 581,935
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HEALTH BENEFITS ADMINISTRATION (5618)
ADMINISTRATION
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 73 0 52 0
340995  Net Inc/Dec in FV of Investmen 6 0 (6) 0
Total Interest Income 79 0 46 0

TOTAL NON-OPERATING REVENUE 79 0 46 0

TOTAL REVENUE & INTERFUND CONTRIB 494,289 571,713 573,044 581,935

TOTAL FUNDS AVAILABLE 494,289 571,713 579,734 607,025
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HEALTH BENEFITS ADMINISTRATION (5618)
ADMINISTRATION
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

11465 Benefits Administration 487,599 575,560 554,644 576,235
80000 Reserve Approp 0 265 0 10,636
Total Departmental Expenditures 487,599 575,825 554,644 586,871

TOTAL HEALTH BENEFITS ADMIN (5618) 487,599 575,825 554,644 586,871
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 6,690 25,090 20,154

CLOSING BALANCE 6,690 25,090 20,154
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HEALTH BENEFITS

BUDGET PRESENTATION
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FUND
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MISSION & MISSION ELEMENTS

Mission:

Provide and administer responsive and cost effective benefit programs that meet the needs of
City of Corpus Christi employees, retirees and their dependents

Mission Elements:

Benefits Administration — Manage all City benefits and provide effective customer service
Citicare — Develop and manage health and benefits programs for General Employees
Citicare Fire — Develop and manage health and benefits programs for Firefighters
Citicare Public Safety — Develop and manage health and benefits programs for Police

Other EE Benefits (OEB) — Contribute to overall employee health care & wellness




cey

KEY SERVICES

- Oversee 25 — 30 Benefit Contracts — 1.3FTEs

Coordinate contracting of employee benefits, including health, dental, life, vision,
long-term disability, third-party administration, stop-loss insurance, clinic,
actuary, etc. Commonly through a competitive bid process.

- Provide benefits administration — 3.15 FTEs
Deferred Compensation Plan (1,124 participants),
FICA Alternative Plan (306 participants),

Health Plans (including medical, dental and vision) (4,582 enrollments), Flexible
Health and Dependent Care Spending Accounts (489),

Life Insurance (7,060),

Long-Term Disability (1,851),

Pension Plan (TMRS, 2,357)

Wellness Initiatives, including the Employee Wellness Clinic.

- Provide Benefits Customer Service — 2.55 FTEs
First point of contact for employees, dependents & retiree benefit needs.




EFFICIENCIES

1. Clinic Administrator change to Concentra which
will allow them to see more patients and make
better use of operational hours.

1. Implement an online benefits communication
process to provide employees additional means of

data processing and communication with Benefits
staff.

2. Implemented strategies to bring the City into
compliance with the ACA and its myriad of
complex legal requirements, avoiding stiff
penalties. Benefits staff assumed additional
responsibilities including analysis, offer
documentation and 1095-C filing in-house,
avoiding additional Consultant fees.

2. Create New Wellness plan programs and

incentives to reduce benefits costs and better
control utilization.

1414

3. The Open Enrollment Management module was
implemented in INFOR, allowing the City to
maintain quality control over enrollments.

4. Expedited Billing and Reconciliation has increased
payment compliance from employees out on
unpaid leave. Monthly reconciliation of all
accounts allows for timely error correction.




1%1%

EMPLOYEES & REVENUE

Department
Department Total ” 7‘ 7” 7”
FY 2014-2015 | FY 2015-2016 | FY 2016-2017
Direct Charges 11,888,365 10,547,60 11,623,757
Interfund
(O L TP —. 19,902,067 19,965,779 22,410,639
Total Health
Benefits $31,790,432 $30,513,388 $34,034,396
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TOTAL EXPENDITURES

Personnel

Operating

Allocations

Total Health
Benefits

Actual

FY 2015

404,393

31,957,461

71,773

$32,433,626

%

1.25

98.53

0.22

100%

Amended Budget

FY 2016

428,340

37,657,606

116,088

$38,202,034‘

%

1.12

98.57

0.31

100%

Estimated

FY 2016

421,903

36,220,097

116,088

$36,758,088

%

1.14

98.54

.32

100%

Proposed

FY 2017

430,625

41,538,942

112,212

$42,081,779

%

1.02

98.71

0.27

100%




PROJECTED CHANGE IN FUND BALANCE
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PROJECTED CHANGE IN FUND BALANCE

5610 (Citicare)
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LIABILITY FUND (5611)

5 YEAR PROFORMA

PROPOSED
Liability Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved

Reserved for Encumbrances

Reserved for Commitments

BEGINNING BALANCE

Revenues

TX State Aquarium contribution

Recovery on damage claims

Charges to Airport Fund
Charges to Liability & Benefits Fd
Chrgs to Crime Ctrl&Prev Dist

Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges

General Fund

Golf Centers Fund
Visitor Facilities Fund
Redlight Photo Enf.
Street Fd

LEPC

Muni Ct Jv Cs Mgrs
Marina Fund
Maintenance Svcs Fd
Facility Maintenance Fd
EngServices Fd

MIS Fund

Stores Fund

Gas Division
Wastewater Division

Water Division

Charges to Storm Water Division
Charges to Dev Svcs Fd

Other Revenue

Sub-Total

Decision Packages:

1 NONE

Total Revenue

Total Funds Available

568,159 3,088 (522,361) (1,005,873) (1,445,494)
1,530,393 0 0 0 0
3,717,945 3,717,945 3,717,945 3,717,945 3,717,945
5,816,497 3,721,033 3,195,584 2,712,072 2,272,451

86,044 88,195 90,400 92,208 94,052
0 0 0 0 0
218,813 225,377 232,139 239,103 246,276
7,610 7,838 8,073 8,316 8,565

147,359 151,780 156,333 161,023 165,854

2,484,012 2,558,532 2,635,288 2,714,347 2,795,777
10,140 10,444 10,758 11,080 11,413
40,305 41,514 42,760 44,042 45,364

3,816 3,930 4,048 4,170 4,295
151,625 156,174 160,859 165,685 170,655
1,084 1,117 1,150 1,185 1,220
3,260 3,358 3,459 3,562 3,669
81,259 83,697 86,208 88,794 91,458
75,079 77,331 79,651 82,041 84,502
88,979 91,648 94,398 97,230 100,147
83,442 85,945 88,524 91,179 93,915
296,089 304,972 314,121 323,544 333,251
26,220 27,007 27,817 28,651 29,511

181,427 186,870 192,476 198,250 204,198

451,624 465,173 479,128 493,502 508,307

515,108 530,561 546,478 562,872 579,759

108,122 111,366 114,707 118,148 121,692

64,848 66,793 68,797 70,861 72,987
10,320 10,423 10,527 10,633 10,739
5,136,585 5,290,046 5,448,098 5,610,426 5,777,604
5,136,585 5,290,046 5,448,098 5,610,426 5,777,604
10,953,082 9,011,079 8,643,682 8,322,498 8,050,055
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LIABILITY FUND (5611)

5 YEAR PROFORMA

PROPOSED
Liability Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures

By Department

442

Self Insurance Claims 2,116,133 2,158,261 2,201,232 2,245,062 2,289,769
Insurance Policy Premiums 2,987,364 3,047,111 3,108,054 3,170,215 3,233,619
Property Damage Claims 202,500 206,550 210,681 214,895 219,193
Transfer to General Fund 395,659 403,572 411,644 419,876 428,274
Reserve Approp-General Liab 0 0 0 0 0

Sub-Total 5,701,656 5,815,495 5,931,610 6,050,048 6,170,854

Obligated

1 NONE

Total Expenditures 5,701,656 5,815,495 5,931,610 6,050,048 6,170,854
Revenue 5,084,931 5,271,803 5,465,572 5,666,494 5,864,808
Net Revenue (Loss) (565,071) (525,449) (483,512) (439,621) (393,250)
Reserved for Commitments 3,717,945 3,717,945 3,717,945 3,717,945 3,717,945
Reserved for Contingencies 1,530,393 1,530,393 1,530,393 1,530,393 1,530,393
Unreserved 3,088 (522,361) (1,005,873) (1,445,494) (1,838,744)
Estimated Ending Balance 5,251,426 4,725,977 4,242,465 3,802,844 3,409,594
Fund Balance Target % Policy Policy Policy Policy Policy
Assumptions:
Revenues 3.00% 3.00% 3.00% 3.00% 3.00%

Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%



LIABILITY & EMPLOYEE BENEFITS FUND (5611)
LIABILITY
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 869,798 1,407,945 568,159
Reserved for Encumbrances 1,530,393 1,530,393 1,530,393
Reserved for Commitments 3,717,945 3,717,945 3,717,945
BEGINNING BALANCE 6,118,136 0 6,656,283 5,816,497

NON-OPERATING REVENUE

Other Revenue

340030 TX State Aquarium contribution 121,855 152,614 121,848 86,044
Total Other Revenue 121,855 152,614 121,848 86,044
TOTAL NON-OPERATING REVENUE 121,855 152,614 121,848 86,044

INTERFUND CONTRIBUTIONS

Insurance Contrib - Other Funds

327000 Charges to Airport Fund 324,324 324,324 324,324 218,813
327015 Charges to Liab & Benefits Fd 6,876 6,876 6,876 7,610
327025 Chrgs to Crime Ctrl&Prev Dist 58,872 80,484 80,484 147,359
327030 Charges to General Fund 2,715,432 2,693,772 2,693,928 2,484,012
327040 Charges to Golf Ctrs Fund 9,468 9,468 9,468 10,140
327050 Charges to Visitor Fac Fund 44 868 44 868 44,868 40,305
327055 Charges to Redlight Photo Enf 1,764 1,764 1,764 3,816
327056 Charges to Street Maint Fd 135,936 135,936 135,936 151,625
327060 Charges to LEPC 888 888 888 1,084
327061 Charges to Muni Ct Jv Cs Mgr F 2,640 2,640 2,640 3,260
327070 Charges to Marina Fd 127,344 127,344 127,344 81,259
327080 Charges to Fleet Maint Fd 76,056 76,056 76,056 75,079
327081 Charges to Facility Maint Fd 17,712 17,712 17,712 88,979
327085 Charges to Eng Services Fd 66,072 66,072 66,072 83,442
327090 Charges to MIS Fund 253,860 253,860 253,860 296,089
327100 Charges to Stores Fund 29,484 29,484 29,484 26,220
327110 Charges to Gas Division 206,136 206,136 206,136 181,427
327120 Charges to Wastewater Div 491,520 491,520 491,520 451,624
327130 Charges to Water Division 759,744 759,744 759,744 515,108
327131 Charges to Storm Water Div 86,280 86,280 86,280 108,122
327140 Charges to Develpmnt Svcs Fund 72,840 72,840 72,840 64,848

Total Insurance Contrib - Other Funds 5,488,116 5,488,068 5,488,224 5,040,221

443



ACCOUNT

NUMBER

LIABILITY & EMPLOYEE BENEFITS FUND (5611)

ACCOUNT
DESCRIPTION

LIABILITY

REVENUE DETAIL

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

340900
340995

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investmen
Total Interest Income

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

11,902 9,846 19,090 10,320
3,891 0 (1,103) 0
15,793 9,846 17,987 10,320
15,793 9,846 17,987 10,320
5,625,763 5,650,528 5,628,059 5,136,585
11,743,899 5,650,528 12,284,342 10,953,082
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LIABILITY & EMPLOYEE BENEFITS FUND (5611)
LIABILITY
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

40500 Self Insurance Claims 1,457,409 2,334,906 2,334,906 2,116,133
40520 Insurance Policy Premiums 3,207,928 3,208,961 3,210,890 2,987,364
40525 Property Damage Claims 34,654 230,635 230,635 202,500

Total Departmental Expenditures 4,699,991 5,774,502 5,776,431 5,305,997

Non-Departmental Expenditures

60000 Operating Transfers Out 0 312,766 312,766 0
60010 Transfer to General Fund 387,625 378,648 378,648 395,659
80011 Reserve Approp - General Liab 0 0 0 0
Total Non-Departmental Expenditures 387,625 691,414 691,414 395,659

TOTAL LIABILITY & EMPLOYEE BENEFITS FUND (5611) 5,087,616 6,465,916 6,467,845 5,701,656

RESERVED FOR ENCUMBRANCES 1,530,393 1,530,393 1,530,393

RESERVED FOR COMMITMENTS 3,717,945 3,717,945 3,717,945
UNRESERVED 1,407,945 568,159 3,088

CLOSING BALANCE 6,656,283 0 5,816,497 5,251,426
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WORKERS COMPENSATION FUND (5612)

5 YEAR PROFORMA

PROPOSED
Liability Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved

Reserved for Encumbrances

Reserved for Commitments

BEGINNING BALANCE

Revenues

Charges to Airport Fund

Charges to Liability & Benefits Fd
Charges to Fed/St Grant Fund
Chrgs to Crime Ctrl&Prev Dist

Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges
Charges

General Fund

Golf Centers Fund
Visitor Facilities Fund
Redlight Photo Enf.
Street Fd

LEPC

Muni Ct Jv Cs Mgrs
Marina Fund
Maintenance Svcs Fd
Facility Maintenance Fd
EngServices Fd

MIS Fund

Stores Fund

Gas Division
Wastewater Division
Water Division

Storm Water Division
Dev Svcs Fd

Other Revenue

Sub-Total

Decision Packages:

1 NONE

Total Revenue

Total Funds Available

588,225 371,386 (522,361) (1,005,873) (1,445,494)
0 0 0 0 0
4,182,003 4,182,003 3,717,945 3,717,945 3,717,945
4,770,228 4,553,389 3,195,584 2,712,072 2,272,451
69,456 70,845 72,262 73,707 75,181
5,928 6,047 6,167 6,291 6,417
0 0 0 0 0
74,473 75,962 77,482 79,031 80,612
1,508,580 1,538,752 1,569,527 1,600,917 1,632,936
0 0 0 0 0
11,016 11,236 11,461 11,690 11,924
1,692 1,726 1,760 1,796 1,831
111,804 114,040 116,321 118,647 121,020
852 869 886 904 922
2,544 2,595 2,647 2,700 2,754
12,708 12,962 13,221 13,486 13,756
49,980 50,980 51,999 53,039 54,100
19,476 19,866 20,263 20,668 21,081
63,528 64,799 66,095 67,416 68,765
81,312 82,938 84,597 86,289 88,015
16,944 17,283 17,629 17,981 18,341
131,523 134,153 136,837 139,573 142,365
153,438 156,507 159,637 162,830 166,086
225,853 230,370 234,977 239,677 244,471
76,719 78,253 79,818 81,415 83,043
58,942 60,121 61,323 62,550 63,801
9,900 9,999 10,099 10,200 10,302
2,686,668 2,740,302 2,795,008 2,850,808 2,907,722
2,686,668 2,740,302 2,795,008 2,850,808 2,907,722
7,456,896 9,011,079 8,643,682 8,322,498 8,050,055
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5 YEAR PROFORMA

WORKERS COMPENSATION FUND (5612)

PROPOSED
Liability Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures
By Department
Worker's Compensation

Sub-Total
Obligated
1 NONE

Total Expenditures
Revenue
Net Revenue (Loss)
Reserved for Commitments
Reserved for Contingencies
Unreserved
Estimated Ending Balance
Fund Balance Target %
Assumptions:

Revenues
Inflation Rate

2,903,507 2,961,477 3,020,607 3,080,919 3,142,437
2,903,507 2,961,477 3,020,607 3,080,919 3,142,437
2,903,507 2,961,477 3,020,607 3,080,919 3,142,437
5,084,931 5,271,803 5,465,572 5,666,494 5,864,808
(565,071) (525,449) (483,512) (439,621) (393,250)
4,182,003 4,182,003 4,182,003 4,182,003 4,182,003
0 0 0 0 0
371,386 150,211 (75,387) (305,498) (540,214)
4,553,389 4,332,214 4,106,616 3,876,505 3,641,789
Policy Policy Policy Policy Policy

2.00% 2.00% 2.00% 2.00% 2.00%
2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT
NUMBER

327000
327015
327020
327025
327030
327050
327055
327056
327060
327061
327070
327080
327081
327085
327090
327100
327110
327120
327130
327131
327140

LIABILITY & EMPLOYEE BENEFITS FUND (5612)
WORKERS COMPENSATION

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

INTERFUND CONTRIBUTIONS

Insurance Contrib - Other Funds
Charges to Airport Fund

Charges to Liab & Benefits Fd
Charges to Fed/St Grant Fd
Chrgs to Crime Ctrl&Prev Dist
Charges to General Fund
Charges to Visitor Fac Fund
Charges to Redlight Photo Enf
Charges to Street Maint Fd
Charges to LEPC

Charges to Muni Ct Jv Cs Mgr F
Charges to Marina Fd

Charges to Fleet Maint Fd
Charges to Facility Maint Fd
Charges to Eng Services Fd
Charges to MIS Fund

Charges to Stores Fund

Charges to Gas Division
Charges to Wastewater Div
Charges to Water Division
Charges to Storm Water Div
Charges to Develpmnt Svcs Fund

Total Insurance Contrib - Other Funds

TOTAL INTERFUND CONTRIBUTIONS

REVENUE DETAIL

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
974,618 1,167,814 588,225
98,210 0 0
4,182,003 4,182,003 4,182,003
5,254,831 5,349,817 4,770,228
70,668 69,456 69,456 69,456
5,172 5,928 5,928 5,928
69,552 91,477 69,096 0
57,384 78,576 78,576 74,473
1,527,108 1,508,580 1,508,580 1,508,580
9,480 11,016 11,016 11,016
1,728 1,692 1,692 1,692
108,612 111,804 111,804 111,804
864 852 852 852
2,580 2,544 2,544 2,544
12,924 12,708 12,708 12,708
50,856 49,980 49,980 49,980
17,232 19,476 19,476 19,476
50,844 63,528 63,528 63,528
80,148 81,312 81,312 81,312
17,244 16,944 16,944 16,944
130,992 130,440 130,440 131,523
144,804 135,516 135,516 153,438
166,656 163,812 163,812 225,853
74,976 74,532 74,532 76,719
53,424 53,364 53,364 58,942
2,653,248 2,683,537 2,661,156 2,676,768
2,653,248 2,683,537 2,661,156 2,676,768
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LIABILITY & EMPLOYEE BENEFITS FUND (5612)
WORKERS COMPENSATION
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 13,267 10,955 18,205 9,900
340995 Net Inc/Dec in FV of Investmen 1,229 0 (1,229) 0
Total Interest Income 14,496 10,955 16,976 9,900

TOTAL NON-OPERATING REVENUE 14,496 10,955 16,976 9,900

TOTAL REVENUE & INTERFUND CONTRIB 2,667,744 2,694,492 2,678,132 2,686,668

TOTAL FUNDS AVAILABLE 7,922,575 2,694,492 8,027,949 7,456,896
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LIABILITY & EMPLOYEE BENEFITS FUND (5612)
WORKERS COMPENSATION
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures
40510 Worker's Compensation 2,572,757 3,257,721 3,257,721 2,903,507
Total Departmental Expenditures 2,572,757 3,257,721 3,257,721 2,903,507

Non-Departmental Expenditures

60000 Operating Transfers Out 0 0 0 0
60430 Transfer to MIS Fund 0 0 0 0
Total Non-Departmental Expenditures 0 0 0 0

TOTAL LIABILITY & EMPLOYEE BENEFITS FUND (5612) 2,572,757 3,257,721 3,257,721 2,903,507

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 4,182,003 4,182,003 4,182,003
UNRESERVED 1,167,814 588,225 371,386

CLOSING BALANCE 5,349,817 4,770,228 4,553,389
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LIABILITY & EMPLOYEE BENEFITS FUND (5613)
ADMINISTRATION
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 91,726 101,150 141,983
Reserved for Encumbrances 23,049 6,779 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 114,775 107,929 141,983
INTERFUND CONTRIBUTIONS
Insurance Contrib - Other Funds
327000 Charges to Airport Fund 29,220 30,096 30,096 27,303
327015 Charges to Liab & Benefits Fd 2,136 2,568 2,568 2,278
327020 Charges to Fed/St Grant Fd 0 0 0 0
327025 Chrgs to Crime Ctrl&Prev Dist 23,724 28,416 28,416 23,453
327030 Charges to General Fund 631,104 659,352 659,352 581,638
327050 Charges to Visitor Fac Fund 3,924 4,776 4,776 4,229
327055 Charges to Redlight Photo Enf 708 732 732 1,271
327056 Charges to Street Maint Fd 44,880 48,444 48,444 42,955
327060 Charges to LEPC 360 372 372 324
327061 Charges to Muni Ct Jv Cs Mgr F 1,068 1,104 1,104 975
327070 Charges to Marina Fd 5,340 5,508 5,508 4,880
327080 Charges to Fleet Maint Fd 21,012 21,660 21,660 19,197
327081 Charges to Facility Maint Fd 7,128 8,448 8,448 11,204
327085 Charges to Eng Services Fd 21,012 27,528 27,528 24,405
327090 Charges to MIS Fund 33,120 35,232 35,232 31,240
327100 Charges to Stores Fund 7,128 7,344 7,344 6,507
327110 Charges to Gas Division 54,132 56,520 56,520 49,103
327120 Charges to Wastewater Div 59,808 58,728 58,728 48,319
327130 Charges to Water Division 68,868 70,980 70,980 71,124
327131 Charges to Storm Water Div 30,984 32,304 32,304 24,160
327140 Charges to Develpmnt Svcs Fund 22,080 23,124 23,124 18,562
Total Insurance Contrib - Other Funds 1,067,736 1,123,236 1,123,236 993,127
Other Interfund Contributions
Total Other Interfund Contributions 0 0 0 0
TOTAL INTERFUND CONTRIBUTIONS 1,067,736 1,123,236 1,123,236 993,127
NON-OPERATING REVENUE
Interest Income
340900 Interest on investments 134 0 371 0
340995 Net Inc/Dec in FV of Investments 20 0 (20) 0
352000 Transfer from Other Fund 0 600 0 0
Total Interest Income 154 600 351 0
Other Revenue
Total Other Revenue 0 0 0 0
TOTAL NON-OPERATING REVENUE 154 600 351 0
TOTAL REVENUE & INTERFUND CONTRIB 1,067,890 1,123,836 1,123,587 993,127
TOTAL FUNDS AVAILABLE 1,182,665 1,123,836 1,231,516 1,135,110
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LIABILITY & EMPLOYEE BENEFITS FUND (5613)
ADMINISTRATION
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

11460 Risk Management 857,997 997,729 938,729 976,674
11465 Benefits Administration 0 0 0 0
Total Departmental Expenditures 857,997 997,729 938,729 976,674

Non-Departmental Expenditures

60000 Operating Transfer Out 75,000 0 0 0
60010 Transfer to General Fund 141,739 150,804 150,804 158,436
80000 Reserve Approp -Risk Mgt Admin 0 1,116 0 0
Total Non-Departmental Expenditures 216,739 151,920 150,804 158,436

TOTAL LIABILITY & EMPLOYEE BENEFITS FUND (5613) 1,074,736 1,149,649 1,089,533 1,135,110
RESERVED FOR ENCUMBRANCES 6,779 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 101,150 141,983 0

CLOSING BALANCE 107,929 141,983 0
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MISSION & MISSION ELEMENTS

Mission:

Successfully manage the claims and insurance program, limit
liability and provide the safest work environment for
employees.

Mission Element:
e Risk Management
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KEY SERVICES / RELATED FTEs

Claims Processing -- Process third party liability claims against the
City. / 3.20 FTEs

Claims Processing --Process workers' compensation claims. / 1.56
FTEs

Training--Provide Driver Training to all City Employees. / 1.20 FTEs
Provide NEO (New Employee Orientation) safety training. / .60 FTE

Training-Provide Training to City Employees (other than driver
training & new employee training). / 2.10 FTEs

Risk Identification & Assessment--Conduct inspections of City-
owned facilities. / 2.10 FTEs

Risk Identification & Assessment--Conduct driver evaluations. / .40
FTE

Manage self-insurance Program. / .24 FTE
Review third party certificates of insurances. / .60 FTE




EFFICIENCIES

FY16 Achieved FY17 Planned

1. Reduced use of outside counsel. 1.Continue to minimize use of outside counsel
in handling lawsuits against the city.

¢ 2. Deployed DriveCam system in 100% of Solid | 2. Evaluate effectiveness of DriveCam systems
Waste vehicles. in reducing claims and lawsuits.

3. Fully implemented the workers’ 3. Evaluate 504 Physical Panel program.

compensation Physician Panel.

4. Obtained quotes for cyber-liability insurance | 4. Evaluate insurance program for the City and
coverage. requirements for the City’s contractors.




EMPLOYEES & REVENUE

Department FTE's

Department Total 12 12 12

|
N REVENUE FY 2014-2015 FY 2015-2016 FY 2016-2017
© Actual Estimated Proposed

Allocations — 5611

(Liability & Property) 5,625,763 e 136,585
Total Plfll;fllfizlgmt- $9,361,397 $9,429,779 $8,816,380

—
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TOTAL EXPENDITURES

Personnel

Operating

Allocations

Total Risk

Mgmt. Fund

Actual

FY 2014-2015

718,977

10,163,596

156,068

$11,038,641

%

02

100%

Amended Budget
FY 2015-2016

747,538

9,977,703

148,044

$10,873,285

%

02

100%

Estimated
FY 2015-2016

688,538

9,665,751

148,044

$10,460,797

%

02

100%

Proposed

705,466

8,852,913

181,895

$9,740,274

FY 2016-2017

%

o1

100%




L9y

PROJECTED CHANGE IN FUND BALANCE
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SPECIAL REVENUE FUND SUMMARY

REVENUE ACTUALS BUDGET ESTIMATED PROPOSED

CLASSIFICATION 2014-2015 2015-2016 2015-2016 2016-2017
RIVZ #2 & #3 Taxes 3,566,362 3,639,882 3,899,685 4,318,348
Hotel Tax Revenues 15,110,411 18,170,698 17,834,264 18,403,368
CCPD sales tax 7,168,860 7,500,000 6,900,000 6,900,000
Arena sales tax 7,291,556 7,438,869 7,029,728 6,925,000
Seawall sales tax 7,291,556 7,438,869 7,029,728 6,925,000
Economic Development Sales Tax 7,291,556 7,438,869 7,029,728 6,925,000
Industrial District - in-lieu 0 1,100,000 909,555 910,000
Development Services-Operating 5,138,520 5,102,794 4,785,928 4,854,116
Juvenile Drug Testing 6,313 10,000 10,000 8,000
Parking meter collections 108,600 101,011 144,611 110,000
Multicultural Center rentals 38,364 33,200 73,400 39,200
Heritage Park maint contract 37,460 40,000 40,000 40,000
Operating Rev - Convention Ctr 2,829,041 2,371,462 2,371,462 2,506,187
Operating Revenues - Arena 2,652,685 2,735,882 2,735,882 2,768,507
Pavilion rentals 26,300 16,500 16,500 13,800
Redlight Photo Enforcement 1,922,798 1,823,688 1,827,537 1,750,000
Municipal Court Revenues 276,826 337,875 283,189 270,330
Contributions and donations 101,115 98,500 126,511 268,400
PEG Fees 748,370 650,000 650,000 650,000
Interest on Investments 200,634 148,089 259,641 132,280
RTA-street services contributi 2,401,026 2,658,486 2,658,486 2,814,838
RTA - bus advertising revenues 26,710 30,000 29,937 30,000
TXDOT (TX Dept of Trans) 844,510 0 0 0
Street maint fee - Residential 5,994,929 6,027,930 6,037,506 6,027,930
Street maint fee - Non-rsdntal 5,069,312 5,043,538 5,043,538 5,043,538
Occupancy of public R-O-W 23,546 24,000 27,170 24,000
Street blockage permits 1,770 2,500 2,500 2,500
Banner permits 420 600 491 600
Proceeds Capital lease 671,670 0 0 0
Special event permits 22,450 41,100 39,500 32,400
Speed humps 200 3,000 3,100 3,000
Traffic Engineering cost recov 1,404 2,300 8,750 2,300
Sale of scrap/city property 45,593 0 50 0
Street division charges 587,409 510,000 646,875 510,000
Street recovery fees 695,955 620,000 620,000 620,000
Interdepartmental Services 1,478,322 1,563,576 1,563,576 1,484,629
Buc Days / Bayfest 800 0 0 0
Other Revenue 100,315 373,644 552,122 809,319
Medicaid 1115 Wvr 0 1,204,158 1,204,158 629,698
Transfer from Other Funds 17,978,673 18,370,642 17,945,655 34,245,588
Reimbursements-Inter-deptmntal 3,200,000 3,000,000 3,000,000 3,200,000
TOTAL 100,952,342 105,671,661 103,340,764 120,197,876
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SPECIAL REVENUE FUND SUMMARY

SUMMARY OF EXPENDITURES BY FUND

CLASSIFICATION

ACTUALS

2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

HOTEL OCCUPANCY TAX FD (1030) 14,304,481 18,958,184 14,403,166 18,616,418
PUBLC,ED & GOVT CBL FD (1031) 192,094 1,693,964 861,785 565,000
STATE HOTEL OCCUPANCY TAX FD (1032) 0 2,900,000 536,817 2,900,000
MUNICIPAL CT SECURITY (1035) 94,000 94,000 94,000 94,000
MUNICIPAL CT TECHNOLOGY (1036) 199,006 212,720 211,510 105,440
MUNI CT JUVENILE CS MGR (1037) 81,124 167,919 140,158 182,404
MUNI CT JUVENILE CS MGR OTHER (1038) 0 0 0 24,200
PARKING IMPROVEMENT (1040) 30,000 200,568 200,568 200,568
STREETS FUND (1041) 26,186,085 47,596,671 47,566,224 32,070,093
STREETS RECON FUND (1042) 0 6,459 0 0
REDLIGHT PHOTO ENFORCEM(1045) 1,588,601 1,945,998 1,945,998 1,947,267
HEALTH 1115 WAIVER (1046) 0 2,210,208 2,046,870 749,004
REINVESTMENT ZONE NO.2 (1111) 2,963,193 1,431,920 1,431,920 1,460,161
TIF NO. 3-DOWNTOWN TIF (1112) 1,344 1,600,000 191,236 1,807,618
SEAWALL IMPROVEMENT FD (1120) 10,567,045 2,910,395 2,910,398 6,305,383
ARENA FACILITY FUND (1130) 5,473,157 5,105,426 5,105,426 6,123,726
BUSINESS/JOB DEVELOPMENT(1140) 9,807,546 15,332,880 10,241,400 4,023,621
DEVELOPMENT SERVICES FD(4670) 6,206,532 9,654,238 9,103,615 6,314,763
VISITORS FACILITIES FUND(4710) 9,470,625 10,379,911 9,580,291 11,720,067
LEPC FUND (6060) 118,826 164,179 163,227 276,955
C.C. CRIME CONTROL DIST (9010) 6,675,488 8,883,256 8,439,956 7,678,628
TOTAL 93,959,146 131,448,896 115,174,565 103,165,315

464



HOTEL OCCUPANCY TAX FUND (1030)

Beginning Balance
Unreserved
Reserved

Total
Revenues

Hotel occupancy tax

Hotel occupancy tax-conv exp
Hotel tax penalties-current year
Hotel tax penalties CY-conv exp
Other

Sub-Total

Changes:
1 Additional revenue generated by Schlitterbahn

Total Revenue
Total Funds Available

Expenditures
By Department

Muni Services Contract

Convention Center

Convention Center Maintenance/Capital
Museum Marketing

Art Museum of South TX

Botanical Gardens

Convention Center Incentives

Harbor Playhouse

Convention promotion (Conv.&Visitors Bureau)
Arts Grants/Projects

Multicultural Services Support

Tourist Area Amenities

Baseball Stadium

Beach Cleaning(HOT)

Heritage Park-Historic Tour Guides
Transfer to Debt Service

Reserve Appropriation

Sub-Total

Obligated
1 Schlitterbahn Incentive payments

1st Priority

Total Expenditures
Revenue
Net Revenue (Loss)

Unreserved
Reserved

Estimated Ending Balance
Assumptions:

Revenues
Inflation Rate

5 YEAR PROFORMA

PROPOSED
Hotel Occupancy Tax 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

6,984,928 3,879,178 3,158,877 2,485,479 1,868,721
0 0 0 0 0
6,984,928 3,879,178 3,158,877 2,485,479 1,868,721
12,000,000 12,240,000 12,484,800 12,734,496 12,989,186
3,494,368 3,564,255 3,635,540 3,708,251 3,782,416
7,000 7,000 7,000 7,000 7,000
2,000 2,000 2,000 2,000 2,000
7,300 7,300 7,300 7,300 7,300
15,510,668 15,820,555 16,136,640 16,459,047 16,787,902
3,544,273 3,544,273 3,544,273 3,544,273 3,544,273
19,054,941 19,364,828 19,680,913 20,003,320 20,332,175
0 26,039,869 23,244,006 22,839,790 22,488,799 22,200,897
22,000 22,000 22,000 22,000 22000
3,200,000 3,200,000 3,200,000 3,200,000 3200000
4,105,511 1,750,000 1,750,000 1,750,000 1750000
40,000 40,000 40,000 40,000 40000
350,000 350,000 350,000 350,000 350000
50,000 50,000 50,000 50,000 50000
275,000 275,000 275,000 275,000 275000
15,000 15,000 15,000 15,000 15000
5,226,091 5,435,135 5,652,540 5,878,642 6113787.29
300,000 300,000 300,000 300,000 300000
275,316 280,822 286,439 292,168 298010.893
500,000 500,000 500,000 500,000 500000
175,000 175,000 175,000 175,000 175000
1,900,000 1,938,000 1,976,760 2,016,295 2056621.1
50,000 50,000 50,000 50,000 50000
2,132,500 2,159,900 2,167,300 2,161,700 2158500
0 0 0 0 0
18,616,418 16,540,857 16,810,039 17,075,804 17,353,919
3,544,273 3,544,273 3,544,273 3,544,273 3,544,273
0 0 0 0 0
0 0 0 0 0
22,160,691 20,085,130 20,354,312 20,620,077 20,898,192
19,054,941 19,364,828 19,680,913 20,003,320 20,332,175
(3,105,750) (720,301) (673,398) (616,757) (566,017)
3,879,178 3,158,877 2,485,479 1,868,721 1,302,704
0 0 0 0 0
3,879,178 3,158,877 2,485,479 1,868,721 1,302,704
2.00% 2.00% 2.00% 2.00% 2.00%
2.00% 2.00% 2.00% 2.00% 2.00%
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ACCOUNT
NUMBER

HOTEL OCCUPANCY TAX FUND (1030)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

300500
300501
300530
300531

340900
340995

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Hotel Occupancy Taxes

Hotel occupancy tax

Hotel occ tx-conv exp

Hotel tax penalties-current yr

Hotel tx penalties CY-conv exp
Total Hotel Occupancy Taxes

TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
Interest on investments

Net Inc/Dec in FV of Investment

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

467

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
4,874,478 5,495,215 6,984,928
417,168 609,876 0
0 0 0
5,291,646 6,105,091 6,984,928
11,753,880 11,872,286 11,872,286 12,000,000
3,357,745 3,391,912 3,391,912 3,494,368
(944) 5,000 5,000 7,000
(270) 1,500 1,500 2,000
15,110,411 15,270,698 15,270,698 15,503,368
15,110,411 15,270,698 15,270,698 15,503,368
6,630 6,900 12,305 7,300
884 0 (884) 0
7,514 6,900 12,305 7,300
15,117,926 15,277,598 15,283,003 15,510,668
20,409,572 15,277,598 21,388,094 22,495,596




HOTEL OCCUPANCY TAX FUND (1030)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

11305 Administration 0 22,000 22,000 22,000
13601 Convention Center 3,200,000 3,000,000 3,000,000 3,200,000
13605 Convention Ctr. Maintenance 107,196 245,279 200,000 250,000
13606 Convention Ctr. Capital 1,576,229 4,889,739 1,000,000 3,855,511
13817 Tourist Area Amenities 0 200,000 0 500,000
80000 Reserve Appropriation 0 400,000 0 0

Total Departmental Expenditures 4,883,425 8,757,018 4,222,000 7,827,511

Non-Departmental Expenditures

13013 Museum Marketing 25,000 38,038 38,038 50,000
13492 Art Museum of South Tx 340,000 340,000 340,000 350,000
13495 Botanical Gardens 20,000 20,000 20,000 40,000
13616 Convention Center Incentives 238,652 260,000 260,000 275,000
13640 Harbor Playhouse 13,335 13,335 13,335 15,000
13641 Heritage Park - Historic Tour Guides 0 0 0 50,000
13800 Convention promotion 4,959,742 4,960,000 4,960,000 5,226,091
13815 Arts Grants/Projects 190,334 281,975 281,975 300,000
13816 Multicultural Services Support 131,139 131,230 131,230 275,316
13826 Baseball Stadium 175,000 175,000 175,000 175,000
13835 Beach Cleaning(HOT) 1,133,454 1,825,088 1,825,088 1,900,000
60130 Transfer to Debt Service 2,194,400 2,136,500 2,136,500 2,132,500
Total Non-Departmental Expenditures 9,421,056 10,201,166 10,181,166 10,788,907

TOTAL HOTEL OCCUPANCY TAX FUND (1030) 14,304,481 18,958,184 14,403,166 18,616,418
RESERVED FOR ENCUMBRANCES 609,876 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 5,495,215 6,984,928 3,879,178

CLOSING BALANCE 6,105,091 6,984,928 3,879,178
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ACCOUNT
NUMBER

STATE HOTEL OCCUPANCY TAX FUND (1032)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

300500

340900

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE
State Hotel Occupancy Taxes
Hotel occupancy tax
Total State Hotel Occupancy Taxes
TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest on investments
TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017

0 2,026,748

0 0

0 0

0 2,026,748

2,900,000 2,563,565 2,900,000

2,900,000 2,563,565 2,900,000

2,900,000 2,563,565 2,900,000

0 0 0

0 0 0

2,900,000 2,563,565 2,900,000

2,900,000 2,563,565 4,926,748




ORG
NUMBER

13836
13837
13838
13839
13840
13841
13842

80000

STATE HOTEL OCCUPANCY TAX FUND (1032)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditure
Gulf Beach Maintenance
McGee Beach Maintenance
North Beach Maintenance
Gulf Beach Park Enforcement
Bay Beach Park Enforcement
Gulf Beach Lifeguards
McGee Beach Lifeguards
Total Departmental Expenditures

Non-Departmental Expenditures

Reserve Appropriation
Total Non-Departmental Expenditures

TOTAL HOTEL OCCUPANCY TAX FUND (1030)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

0 139,660 139,660 265,036
0 24,501 24,501 51,360
0 109,205 109,205 201,840
0 60,223 60,223 90,728
0 63,097 63,097 55,966
0 137,929 66,164 158,349
0 73,967 73,967 142,117
0 608,582 536,817 965,396
0 2,291,419 0 1,934,604
0 2,291,419 0 1,934,604
0 2,900,000 536,817 2,900,000
0 0 0
0 0 0
0 2,026,748 2,026,748
0 2,026,748 2,026,748




ACCOUNT
NUMBER

340008

340900
340995

PUBLIC EDUCATION & GOVERNMENT CABLE FUND (1031)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances

Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Time Warner-Public Access Equi
TOTAL OPERATING REVENUE
TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
Interest on investments

Net Inc/Dec in FV of Investments
TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
248,405 1,755,547 1,557,589
957,909 10,754 0
0 0 0
1,206,314 0 1,766,301 1,557,589
748,370 650,000 650,000 650,000
748,370 650,000 650,000 650,000
748,370 650,000 650,000 650,000
3,344 0 3,440 0
367 0 (367) 0
3,711 0 3,073 0
752,081 650,000 653,073 650,000
1,958,395 650,000 2,419,374 2,207,589




PUBLIC EDUCATION & GOVERNMENT CABLE FUND (1031)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

11476 Cable Peg Access 0 0 831,034 0
14676 Cable PEG Access 192,094 1,693,964 30,751 565,000
Total Departmental Expenditures 192,094 1,693,964 861,785 565,000

TOTAL 192,094 1,693,964 861,785 565,000
RESERVED FOR ENCUMBRANCES 10,754 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 1,755,547 1,557,589 1,642,589

CLOSING BALANCE 1,766,301 0 1,557,589 1,642,589
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ACCOUNT
NUMBER

329080

340900
340995

MUNICIPAL COURT SECURITY FUND (1035)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Municipal Court - bldg securit
TOTAL OPERATING REVENUE

TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
Interest on investments

Net Inc/Dec in FV of Investments

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
128,576 94,916 95,482
0 11,400 0
0 0 0
128,576 106,316 95,482
71,428 82,600 83,019 70,745
71,428 82,600 83,019 70,745
71,428 82,600 83,019 70,745
288 0 171 0
24 0 (24) 0
312 0 147 0
71,740 82,600 83,166 70,745
200,316 82,600 189,482 166,227




ORG
NUMBER

10491

MUNICIPAL COURT SECURITY FUND (1035)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Muni Ct Bldg Security Rsv
Total Departmental Expenditures

TOTAL MUNICIPAL CRT SECURITY FD (1035)
RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS

UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

94,000 94,000 94,000 94,000
94,000 94,000 94,000 94,000
94,000 94,000 94,000 94,000
11,400 0 0
0 0 0
94,916 95,482 72,227
106,316 95,482 72,227




ACCOUNT
NUMBER

329077

340900
352000

MUNICIPAL COURT TECHNOLOGY FUND (1036)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances

Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Muni Ct-technology fee

TOTAL OPERATING REVENUE

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest on investments

Transfer from General Fund

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
138,906 64,811 6,667
84,566 54,896 0
0 0 0
223,472 119,707 6,667
94,657 108,475 98,207 98,773
94,657 108,475 98,207 98,773
94,657 108,475 98,207 98,773
553 0 263 0
31 49,349 0 0
583 49,349 263 0
95,241 157,824 98,470 98,773
318,713 157,824 218,177 105,440




MUNICIPAL COURT TECHNOLOGY FUND (1036)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

10481 Muni Ct Technology reserve 199,006 212,720 211,510 105,440
Total Departmental Expenditures 199,006 212,720 211,510 105,440

TOTAL MUNICIPAL COURT TECH FD (1036) 199,006 212,720 211,510 105,440
RESERVED FOR ENCUMBRANCES 54,896 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 64,811 6,667 0

CLOSING BALANCE 119,707 6,667 0
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ACCOUNT
NUMBER

329085

340900
340995
352000

MUNICIPAL COURT JUVENILE CASE MANAGER FUND (1037)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances

Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Muni Ct-Juvenile Case Mgr Fund
TOTAL OPERATING REVENUE

TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
Interest on investments

Net Inc/Dec in FV of Investments
Transf from other Fd

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
299,842 312,821 296,315
3,625 21,119 0
0 0 0
303,467 0 333,940 296,315
110,740 146,800 101,965 100,801
110,740 146,800 101,965 100,801
110,740 146,800 101,965 100,801
779 0 647 0
79 0 (79) 0
0 397 0 0
857 397 568 0
111,597 147,197 102,533 100,801
415,064 147,197 436,473 397,116




MUNICIPAL COURT JUVENILE CASE MANAGER FUND (1037)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures
10431 Muni Juvenile Ct Case Mgr Rsv 81,124 167,919 140,158 182,404
Total Departmental Expenditures 81,124 167,919 140,158 182,404

Non-Departmental Expenditures

Total Non-Departmental Expenditures 0 0 0 0
TOTAL MUNICIPAL COURT JUVENILE CASE MGR FUND (1037) 81,124 167,919 140,158 182,404
RESERVED FOR ENCUMBRANCES 21,119 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 312,821 296,315 214,712
CLOSING BALANCE 333,940 0 296,315 214,712
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MUNICIPAL COURT JUVENILE CASE MANAGER OTHER RESERVE FUND (1038)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 12,274 30,392 48,442
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 12,274 0 30,392 48,442

OPERATING REVENUE

329085 Muni Ct-Juvenile Case Mgr Fund 1 0 0 11
329086 Muni Ct - City Truancy Fee 18,057 0 17,912 17,946
TOTAL OPERATING REVENUE 18,058 0 17,912 17,957
TOTAL OPERATING REVENUE 18,058 0 17,912 17,957

NON-OPERATING REVENUE

340900 Interest on investments 53 0 145 0
340995 Net Inc/Dec in FV of Investment 7 0 @ 0
TOTAL NON-OPERATING REVENUE 60 0 138 0
TOTAL REVENUE & INTERFUND CONTRIB 18,118 0 18,050 17,957
TOTAL FUNDS AVAILABLE 30,392 0 48,442 66,399
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ORG
NUMBER

10431
80000

MUNICIPAL COURT JUVENILE CASE MANAGER OTHER RESERVE FUND (1038)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures

Muni Juvenile Ct Case Mgr Rsv

Reserve Approp - Muni Juvenile Ct Case Mgr Rsv
Total Departmental Expenditures

Non-Departmental Expenditures
Total Non-Departmental Expenditures

TOTAL MUNICIPAL COURT JUVENILE CASE MGR FUND (1037)
RESERVED FOR ENCUMBRANCES

RESERVED FOR COMMITMENTS

UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

0 0 24,200
0 0 0
0 0 24,200
0 0 0
0 0 24,200
0 0 0
0 0 0
30,392 48,442 42,199
30,392 48,442 42,199




ACCOUNT
NUMBER

308730

340900
340995

PARKING IMPROVEMENT FUND (1040)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances

Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Parking meter collections
TOTAL OPERATING REVENUE

TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
Interest on investments

Net Inc/Dec in FV of Investment

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
162,687 241,787 186,231
0 0 0
0 0 0
162,687 0 241,787 186,231
108,600 101,011 144,611 110,000
108,600 101,011 144,611 110,000
108,600 101,011 144,611 110,000
452 0 449 0
48 0 (48) 0
500 0 401 0
109,100 101,011 145,012 110,000
271,787 101,011 386,799 296,231




ORG
NUMBER

11861

PARKING IMPROVEMENT FUND (1040)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Parking Improvement

Total Departmental Expenditures
Non-Departmental Expenditures

Total Non-Departmental Expenditures

TOTAL PARKING IMPROVEMENT FUND (1040)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

30,000 200,568 200,568 200,568
30,000 200,568 200,568 200,568
0 0 0 0
30,000 200,568 200,568 200,568
0 0 0

0 0 0
241,787 186,231 95,663
241,787 0 186,231 95,663




REDLIGHT LIGHT PHOTO ENFORCEMENT (1045)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 415,784 752,809 636,003
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 415,784 0 752,809 636,003

OPERATING REVENUE

329015 Redlight Photo Enforcement 1,922,798 1,823,688 1,827,537 1,750,000
TOTAL PHOTO RED LIGHT ENFORCEMENT 1,922,798 1,823,688 1,827,537 1,750,000
TOTAL OPERATING REVENUE 1,922,798 1,823,688 1,827,537 1,750,000

NON-OPERATING REVENUE

340900 Interest on investments 2,558 0 1,925 0
340995 Net Inc/Dec in FV of Investmen 270 0 (270) 0
352520 Transf fr Other Fds 0 0 0 0
TOTAL NON-OPERATING REVENUE 2,828 0 1,655 0
TOTAL REVENUE & INTERFUND CONTRIB 1,925,626 1,823,688 1,829,192 1,750,000
TOTAL FUNDS AVAILABLE 2,341,410 1,823,688 2,582,001 2,386,003
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ORG
NUMBER

10495
11851
12335
80000

REDLIGHT PHOTO ENFORCEMENT (1045)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Redlight Photo Enforcement
School Crossing Guards-Redlght
Traffic Safety - SB 1119
Reserve Appropriation
Total Departmental Expenditures

TOTAL REDLIGHT PHOTO ENFORCE (1045)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,416,988 1,558,072 1,558,072 1,601,901
24,653 140,546 140,546 140,546
146,960 247,380 247,380 200,000

0 0 0 4,820
1,588,601 1,945,998 1,945,998 1,947,267
1,588,601 1,945,998 1,945,998 1,947,267
0 0 0

0 0 0

752,809 636,003 438,736
752,809 636,003 438,736




STREET FUND (1041)

5 YEAR PROFORMA

PROPOSED
Street 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

Revenues

RTA-street services contribution
Street user fee - Residential
Street user fee - Non-resdntal
Street division charges

Street recovery fees

Other Revenue

Industrial District -In lieu
Transfer from General Fund

Sub-Total

Decision Packages:
NONE

Total Revenue

Expenditures

By Department

Traffic Engineering

Traffic Signals

Signs & Markings

Residential Traffic Mgt
Sub-Total - Traffic Management

Street Office & Yard

Street Planning

Street Reconstruction

Street Preventative Maint Prog
Street Utility Cut Repairs
Asphalt Maintenance
Uncollectible Accounts
Sub-Total - Street Maintenance

Reserve Appropriation

Sub-Total - Street Fund

1,035,949 557,389 (1,621,069) (3,859,931) (6,077,465)
0 0 0 0 0

0 0 0 0 0
1,035,949 557,389 (1,621,069) (3,859,931) (6,077,465)
2,814,838 2,913,357 3,015,325 3,015,325 3,015,325
6,027,930 6,088,209 6,149,091 6,210,582 6,272,688
5,043,538 5,093,973 5,144,913 5,196,362 5,248,326
647,877 660,835 674,051 687,532 701,283
803,396 819,464 835,853 852,570 869,622
638,264 624,986 641,345 658,194 675,549
455,000 468,650 482,710 497,191 512,107
15,160,690 13,926,994 14,340,398 14,768,363 15,118,391
31,591,533 30,596,468 31,283,686 31,886,119 32,413,290
0 0 0 0 0
31,591,533 30,596,468 31,283,686 31,886,119 32,413,290
771,606 777,537 783,743 790,241 797,051
1,372,697 1,386,265 1,400,104 1,414,219 1,428,616
985,884 948,487 958,958 969,639 980,533
25,000 25,500 26,010 26,530 27,061
3,155,187 3,137,789 3,168,814 3,200,629 3,233,261
1,100,667 1,108,516 1,116,522 1,124,689 1,133,018
543,402 545,883 548,492 551,240 554,136

0 0 0 0 0
15,633,168 15,663,369 15,694,175 15,725,597 15,757,647
2,839,423 2,865,631 2,892,364 2,919,631 2,947,443
8,675,572 8,699,415 9,015,735 9,148,381 9,283,680
50,953 51,972 53,012 54,072 55,153
28,743,184 28,934,787 29,320,300 29,523,609 29,731,078
171,721 0 0 0 0
31,793,821 32,072,575 32,489,114 32,724,238 32,964,338
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STREET FUND (1041)

5 YEAR PROFORMA

PROPOSED
Street 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Obligated
1 NONE
1st Priority
1 Step Increase 2017 171,721 171,721 171,721 171,721
2 Step/COLA Increases 2018 316,825 316,825 316,825 316,825
3 Step/COLA Increases 2019 331,082 331,082 331,082
4 Step/COLA Increases 2020-2036 345,981 630,647
5 Retirement Inc 2%, 2%, 2% 213,805 213,805 213,805 213,805
6 Increased Street Maintenance 0 0 0 0 0
276,271 702,351 1,033,433 1,379,414 1,664,080
Total Expenditures 32,070,093 32,774,926 33,522,548 34,103,653 34,628,419
Revenue 31,591,533 30,596,468 31,283,686 31,886,119 32,413,290
Net Revenue (Loss) (478,560) (2,178,458) (2,238,862) (2,217,533) (2,215,128)
Unreserved 557,389 (1,621,069) (3,859,931) (6,077,465) (8,292,594)
Reserved 0 0 0 0 0
Estimated Ending Balance 557,389 (1,621,069) (3,859,931) (6,077,465) (8,292,594)
Assumptions:
Internal Revenue 2.00% 2.00% 2.00% 2.00% 2.00%
RTA Revenue Agreement Agreement Agreement 0.00% 0.00%
Inflation Rate 2.00% 2.00% 2.00% 2.00% 2.00%
Trans fr Gen Fd (less grants, Ind Dist’ 6.00% 6.00% 6.00% 6.00% 6.00%
Industrial District Revenue 5.00% 5.00% 5.00% 5.00% 5.00%
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ACCOUNT
NUMBER

ACCOUNT
DESCRIPTION

STREET FUND (1041)
REVENUE DETAIL

300300
302090
302330
302340
302350
303070
303080
304493
305700
320800
320805
340900
340995
343300
343590
343630
343650
343697
343700
344000
344110
344120
344121

344170
344400
345375
352000

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Industrial District - In-lieu
Occupancy of public R-O-W
Street blockage permits
Banner permits

Special event permits
RTA-street services contributi
RTA - bus advertising revenues
TXDOT (Tx Dept of Transp)
FEMA

Street maint fee - Residential
Street maint fee - Non-rsdntal
Interest on investments

Net Inc/Dec of FV on Investments
Recovery on Damage Claims
Sale of scrap/city property
Copy sales

Purchase discounts

Buc Days / Bayfest

Claim settlements
Miscellaneous

Speed humps

Street division charges

Street recovery fees

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Traffic Engineering cost recov
Interdepartmental Services
Proceeds-Capital Leases

Transfer from Other Funds
TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS AMENDED ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
2,716,016 17,668,175 1,035,949
9,443,746 253,738 0
0 0 0
12,159,762 17,921,913 1,035,949
0 550,000 458,705 455,000
23,546 24,000 27,170 24,000
1,770 2,500 2,500 2,500
420 600 491 600
14,850 17,300 15,700 17,300
2,401,026 2,658,486 2,658,486 2,814,838
26,710 30,000 29,937 30,000
844,510 0 14,296 0
0 0 6,585 0
5,994,929 6,027,930 6,037,506 6,027,930
5,069,312 5,043,538 5,043,538 5,043,538
37,275 26,006 54,237 29,160
3,835 0 (3,835) 0
0 0 2,655 0
19,462 0 0 0
50 0 0 0
5,564 0 1,269 0
800 0 0 0
0 0 0 0
150 0 0 0
200 3,000 3,100 3,000
587,409 510,000 767,594 647,877
695,955 620,000 830,018 803,396
15,727,773 15,513,360 15,949,952 15,899,139
1,404 2,300 8,750 2,300
529,434 529,404 529,404 529,404
671,670 0 0 0
15,017,954 14,192,154 14,192,154 15,160,690
16,220,462 14,723,858 14,730,308 15,692,394
31,948,236 30,237,218 30,680,260 31,591,533
44,107,998 30,237,218 48,602,173 32,627,482
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0]3{¢]
NUMBER

12300
12310
12320
12330
12400
12403
12410
12415
12420
12430
80000

50010
55000
55010
60420

STREET FUND (1041)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Traffic Engineering
Traffic Signals
Signs & Markings
Residential Traffic Manageme
Street Administration
Street Planning
Street Reconstruction
Street Preventative Maint Prog
Street Utility Cut Repairs
Asphalt Maintenance
Reserve Appropriation

Total Departmental Expenditures

Non-Departmental Expenditures
Uncollectible accounts
Principle Retired
Interest
Transfer to Maint Services Fd
Total Non-Departmental Expenditures

TOTAL STREET FUND (1041)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

AMENDED
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

676,082 764,432 764,432 771,606
2,371,040 2,338,535 2,338,536 1,372,697
867,172 1,167,663 1,167,663 985,884
1,694 25,000 0 25,000
889,275 1,030,208 1,030,210 1,100,667
337,528 854,246 854,246 543,402
2,831 0 0 0
13,221,854 27,965,750 27,965,749 15,633,168
1,514,385 2,438,679 2,238,674 2,839,423
5,582,820 10,955,757 11,155,761 8,575,572
0 5,448 0 171,721
25,464,681 47,545,718 47,515,271 32,019,140
86,005 50,953 50,953 50,953
598,332 0 0 0
37,067 0 0 0

0 0 0 0

721,404 50,953 50,953 50,953
26,186,085 47,596,671 47,566,224 32,070,093
253,738 0 0

0 0 0
17,668,175 1,035,949 557,389
17,921,912 1,035,949 557,389




RESIDENTIAL/LOCAL STREET FUND (1042)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 2,639,399
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 0 0 0 2,639,399

OPERATING REVENUE

300300 Industrial District - In lieu 0 550,000 450,850 455,000
TOTAL OPERATING REVENUE 0 550,000 450,850 455,000
TOTAL OPERATING REVENUE 0 550,000 450,850 455,000

NON-OPERATING REVENUE

340900 Interest on Investments 1,394 0 1,745 0
340995 Net Inc/Dec in FV on Investments 230 0 0 0
352000 Transfer from General Fund 1,000,000 1,193,384 1,186,925 1,261,695
TOTAL NON-OPERATING REVENUE 1,001,624 1,193,384 1,186,925 1,261,695
TOTAL REVENUE & INTERFUND CONTRIB 1,001,624 1,743,384 1,637,775 1,716,695
TOTAL FUNDS AVAILABLE 1,001,624 1,743,384 2,639,399 4,356,094
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(0]3{¢]
NUMBER

12440

RESIDENTIAL/LOCAL STREET FUND (1042)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures

Consturction Contract
Total Departmental Expenditures

Non-Departmental Expenditures

Total Non-Departmental Expenditures

TOTAL RESIDENTIAL/LOCAL STREET FUND (1042)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

0 6,459 0 0
0 6,459 0 0
0 0 0 0
0 0 0 0
0 6,459 0 0
0 0 0
0 0 0
1,001,624 2,639,399 4,356,094
1,001,624 0 2,639,399 4,356,094
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STREET OPERATIONS

BUDGET PRESENTATION
2016-2017

SPECIAL REVENUE
FUND
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MISSION & MISSION ELEMENTS

The mission of the Street Department is to manage, maintain,
and develop the City’s street system.

Mission:

Mission Elements:

e Maintain street pavement and associated improvements
and appurtenances

e Operate and maintain signals, signs and markings
e Plan and develop the street system
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STREET OPERATIONS
KEY SERVICES RELATED FTEs

e Pavement Maintenance and Repair / 100.92 FTEs
e Traffic Signs and Markings / 11.83 FTEs

e Traffic Signals / 9.88 FTEs
e Traffic Engineering / 9.37 FTEs
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FY16 Achieved

EFFICIENCIES

FY17 Planned

1. Manual to Automated PCI Collection
Provides more accurate and timely data
3 year cycle to real time improving
pavement maintenance planning

2. New Contracting Methods
IDIQ & Micro IDIQ
Faster execution, more contractors

3. Relocation of Storm Water personnel
Enhanced Communication

4. Improved work order data entry process
enhancing oversight of field personnel

1. Explore automated data collection and
geo-spatial technology to achieve
more effective management of Street
inventory and operational performance
measures

| 2. Traffic Management Center

Improve monitoring & management of

traffic signals and minimize congestion
& delays

| 3. Explore procurement of concrete batch

plant options (Utilities vs. Street) to
reduce delays & improve productivity




EMPLOYEES & REVENUE — STREET FUND

Street Operations - 1041

Storm Water — Streets 17 17 17
Total Department 149 149
| o |
Operating Revenue 31,948,236 30,680,260 31,591,533
Total Street Fund $ 31,948,236 $ 30,680,260 $31,591,533
Other Fund Revenues

Storm Water — Fund 4300 1,838,529 2,284,586 2,284,586
Total Other Funds $1,838,529 $2,284,586 $2,284,586




STREET OPERATIONS
TOTAL EXPENDITURES

Estimated Proposed

FY 2016 FY 2017
| $ | % $ | % $ | % $ | %
Personnel 5,059,379 | 18 6,329,823 | 13 6,381,836 | 13 7,010,445 || 22
Operating 17,540,149 | 67 36,881,198 | 78 36,798,736 | 78 20,797,655 | 64
§ Fuel Utilities & Leases 1,037,116 4 1,220,876 3 1,220,879 3 1,341,149 4
Allocations & Other 1,425,083 | 7 2,100,768 | 4 2,100,768 | 4 2,811,844 | 9
Capital Outlay 1,124,357 3 1,064,005| 2 1,064,004 | 2 100,000 1

Total Street Fund | $26,186,085| 100 $47,596,671 | 100 $47,566,224 | 100 $32,070,093 || 100

Other Fund Expenditures
sifen Gikier = o 1,838,529 2,284,586 2.284,586 2.284,586
4300
Total Other Funds $1,838,529 $2,284,586 $2,284,586 $2,284,586




PROJECTED CHANGE IN FUND BALANCE
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ACCOUNT
NUMBER

309518

352000

HEALTH MEDICAID WAIVER FUND (1046)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Medicaid 1115 Waiver
TOTAL OPERATING REVENUE

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Transfer from Other Funds
TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017

0 119,306

0 0

0 0

0 119,306

1,204,158 1,204,158 629,698

1,204,158 1,204,158 629,698

1,204,158 1,204,158 629,698

1,006,050 962,018 0

1,006,050 962,018 0

2,210,208 2,166,176 629,698

2,210,208 2,166,176 749,004




HEALTH MEDICAID WAIVER FUND (1046)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

12665 Medicaid 1115 Waiver 0 2,210,208 2,046,870 749,004
Total Departmental Expenditures 0 2,210,208 2,046,870 749,004

TOTAL MEDICAID WAIVER FUND (1046) 0 2,210,208 2,046,870 749,004
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 0 119,306 0

CLOSING BALANCE 0 119,306 0
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ACCOUNT
NUMBER

REINVESTMENT ZONE NO. 2 FUND (1111)

ACCOUNT
DESCRIPTION

REVENUE DETAIL

300020
300050
300060
300110
300130
300140
300150
300210
300230
300240
300250

340900

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Taxes

RIVZ#2 current taxes-City

RIVZ#t2 current taxes-County

RIVZ #2 current taxes-Hospital

RIVZ#t2 delinquent taxes-City

RIVZ#t2 delnquent taxes-Del Mar

RIVZ#2 delinquent taxes-County

RIVZ#t2 delingnt taxes-Hospital

RIVZH#2 P & | - City

RIVZH2 P & | - Del Mar

RIVZ#2 P & | - County

RIVZ#2 P & I-Hospital District
Total Taxes

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income
Interest on investments
Total Interest Income

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
564,192 481,931 2,062,431
0 0 0
4,500,000 4,500,000 4,500,000
5,064,192 0 4,981,931 6,562,431
1,571,091 1,586,000 1,698,274 1,800,000
891,060 903,000 883,475 933,807
366,342 378,000 374,554 383,556
9,571 10,000 17,608 20,000
7 0 0 0
5,846 5,000 9,988 10,000
2,607 2,200 4,211 3,000
18,977 14,000 13,572 15,000
6 0 0 0
10,881 8,000 7,418 8,500
4,541 3,500 3,171 3,700
2,880,930 2,909,700 3,012,271 3,177,563
2,880,930 2,909,700 3,012,271 3,177,563
0 149 0
0 149 0
2 0 149 0
2,880,932 2,909,700 3,012,420 3,177,563
7,945,124 2,909,700 7,994,351 9,739,994
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ORG
NUMBER

11305
12960

55000
55010
55040
60000
60010

REINVESTMENT ZONE NO. 2 FUND (1111)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Administration
Packery Patrol Operations
Total Departmental Expenditures

Non-Departmental Expenditures
Principal retired
Interest
Paying agent fees
Operating Transfers Out
Transfer to General Fund
Total Non-Departmental Expenditures

TOTAL REINVESTMENT ZONE NO. 2 FUND (1111)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE
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ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

0 0 0 0

22,748 92,500 92,500 98,812
22,748 92,500 92,500 98,812
830,000 910,000 910,000 990,000
432,000 394,650 394,650 353,700
5,694 6,192 6,192 6,000
1,655,193 0 0 0
17,558 28,578 28,578 11,649
2,940,445 1,339,420 1,339,420 1,361,349
2,963,193 1,431,920 1,431,920 1,460,161
0 0 0
4,500,000 4,500,000 4,500,000
481,931 2,062,431 3,779,833
4,981,931 6,562,431 8,279,833




ACCOUNT
NUMBER

REINVESTMENT ZONE NO. 3 FUND - DOWNTOWN TIF (1112)

ACCOUNT
DESCRIPTION

REVENUE DETAIL

300020
300040
300050
300060
300110
300130
300140
300150
300210
300230
300240
300250

340900
340995

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Taxes

RIVZ current taxes-City

RIVZ current taxes-Del Mar
RIVZ current taxes-County
RIVZ current taxes-Hosp Dist
RIVZ delinquent taxes-City
RIVZ delinquent taxes-Del Mar
RIVZ delinquent taxes-County
RIVZ delingnt taxes-Hospital
RIVZ P & I-City

RIVZ P & |-Del Mar

RIVZ P & |-County

RIVZ#2 P & I|-Hospital District

Total Taxes

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Investmen
Total Interest Income

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
1,563,751 2,253,569 2,953,576
0 0 0
0 0 0
1,563,751 2,253,569 2,953,576
361,319 370,000 435,505 604,578
137,748 90,000 194,559 222,709
190,164 180,000 249,796 303,798
0 80,000 0 0
(6,773) 1,500 800 1,500
(2,181) 1,000 500 1,000
(3,037) 1,700 700 1,700
0 510 0 0
4,604 3,200 2,801 3,200
1,513 930 868 1,000
2,076 1,310 1,166 1,300
0 33 0 0
685,432 730,183 886,695 1,140,785
685,432 730,183 886,695 1,140,785
5,213 0 5,064 0
516 0 (516) 0
5,730 0 4,548 0
5,730 0 4,548 0
691,162 730,183 891,243 1,140,785
2,254,913 730,183 3,144,812 4,094,360
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REINVESTMENT ZONE NO. 3 FUND - DOWNTOWN TIF (1112)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures
10275 TIRZ#3 Project Plan 0 1,597,564 188,800 1,805,000
Total Departmental Expenditures 0 1,597,564 188,800 1,805,000

Non-Departmental Expenditures

60010 Administrative service chgs 1,344 2,436 2,436 2,618
Total Non-Departmental Expenditures 1,344 2,436 2,436 2,618

TOTAL REINVESTMENT ZONE NO. 3-DOWNTOWN FUND (1112) 1,344 1,600,000 191,236 1,807,618

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 2,253,569 2,953,576 2,286,742

CLOSING BALANCE 2,253,569 2,953,576 2,286,742
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SEAWALL FUND (1120)

5 YEAR PROFORMA

PROPOSED
Seawall 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved
Reserved for Encumbrances

Reserved for Contengencies

BEGINNING BALANCE

Revenues
Operating Revenue

Other Revenue

Sub-Total

Decision Packages:
1 NONE

Total Revenue

Total Funds Available

Expenditures
By Department
Seawall Admin
Transfer to General Fund
Transfer to Debt Service
Transfer to Seawall CIP Fd

Sub-Total

1st Priority
1 NONE

Total Expenditures

Revenue

Net Revenue (Loss)

Unreserved
Reserved

Estimated Ending Balance
Assumptions:

Sales Tax Revenue
Debt

22,343,571 38,078,570 42,161,504 46,384,682 50,821,384
0 0 0 0 0
0 0 0 0 0
22,343,571 38,078,570 42,161,504 46,384,682 50,821,384
6,925,000 6,994,250 7,134,135 7,348,159 7,605,345
15,115,382 33,936 34,275 34,618 34,964
22,040,382 7,028,186 7,168,410 7,382,777 7,640,309
22,040,382 7,028,186 7,168,410 7,382,777 7,640,309
44,383,953 45,106,756 49,329,914 53,767,459 58,461,693
15,000 15,000 15,000 15,000 15,000
28,464 29,033 29,614 30,206 30,810
2,861,919 2,901,219 2,900,619 2,900,869 2,900,869
3,400,000 0 0 0 0
6,305,383 2,945,252 2,945,233 2,946,075 2,946,679
6,305,383 2,945,252 2,945,233 2,946,075 2,946,679
22,040,382 7,028,186 7,168,410 7,382,777 7,640,309
15,734,999 4,082,934 4,223,178 4,436,702 4,693,630
38,078,570 42,161,504 46,384,682 50,821,384 55,515,014
0 0 0 0 0
38,078,570 42,161,504 46,384,682 50,821,384 55,515,014
1% 2% 3% 3.50% 3.50%
Schedule Schedule Schedule Schedule Schedule
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SEAWALL FUND (1120)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 21,314,749 18,166,293 22,343,571
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
21,314,749 18,166,293 22,343,571

OPERATING REVENUE

300640 Seawall sales tax 7,291,556 7,438,869 7,029,728 6,925,000
TOTAL OPERATING REVENUE 7,291,556 7,438,869 7,029,728 6,925,000

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 51,761 50,557 61,910 33,600
340995 Net Inc/Dec in FV of Investmen 75,272 0 (3,962) 0
Total Interest Income 127,033 50,557 57,948 33,600

Interfund Contribution

352000 Transf from other fd 0 0 0 15,081,782
Total Interfund 0 0 0 15,081,782

TOTAL NON-OPERATING REVENUE 127,033 50,557 57,948 15,115,382

TOTAL REVENUE 7,418,589 7,489,426 7,087,676 22,040,382

TOTAL FUNDS AVAILABLE 28,733,338 7,489,426 25,253,969 44,383,953
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ORG
NUMBER

13824

60000
60010
60130
60195

SEAWALL FUND (1120)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Seawall Administration
Total Departmental Expenditures

Non-Departmental Expenditures
Operating Transfer Out
Transfer to General Fund
Transfer to Debt Service
Transfer to Seawall CIP Fd
Total Non-Departmental Expenditures

TOTAL SEAWALL FUND (1120)
RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS

UNRESERVED

CLOSING BALANCE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,229 15,000 15,000 15,000
1,229 15,000 15,000 15,000

0 13,000 13,000 0

0 32,579 32,579 28,464
2,865,816 2,862,816 2,862,819 2,861,919
7,700,000 0 0 3,400,000
10,565,816 2,895,395 2,895,398 6,290,383
10,567,045 2,910,395 2,910,398 6,305,383
0 0 0

0 0 0
18,166,293 22,343,571 38,078,570
18,166,293 22,343,571 38,078,570
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ARENA FUND (1130)

5 YEAR PROFORMA

PROPOSED
Arena 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved 19,516,030 20,349,104 22,712,665 25,197,576 27,878,419
Reserved for Encumbrances 0 0 0 0 0
Reserved for Contengencies 0 0 0 0 0
BEGINNING BALANCE 19,516,030 20,349,104 22,712,665 25,197,576 27,878,419

Revenues
Operating Revenue 6,925,000 6,994,250 7,134,135 7,348,159 7,605,345
Other Revenue 31,800 32,118 32,439 32,764 33,091

Sub-Total 6,956,800 7,026,368 7,166,574 7,380,923 7,638,436
Decision Packages:

1 NONE

Total Revenue 6,956,800 7,026,368 7,166,574 7,380,923 7,638,436
Total Funds Available 26,472,830 27,375,472 29,879,240 32,578,499 35,516,855

Expenditures
By Department
Arena Admin 15,000 15,000 15,000 15,000 15,000
Arena Maintenance & Repairs 200,000 200,000 200,000 200,000 200,000
Transfer to General Fund 25,105 25,607 26,119 26,642 27,174
Transfer to Debt Service 3,427,200 3,416,650 3,414,884 3,412,264 3,411,945
Transfer to Visitor Facilities 2,456,421 1,005,549 1,025,660 1,046,174 1,067,097

Sub-Total 6,123,726 4,662,807 4,681,664 4,700,079 4,721,217

1st Priority

1 NONE

Total Expenditures 6,123,726 4,662,807 4,681,664 4,700,079 4,721,217
Revenue 6,956,800 7,026,368 7,166,574 7,380,923 7,638,436
Net Revenue (Loss) 833,074 2,363,561 2,484911 2,680,843 2,917,219
Unreserved 20,349,104 22,712,665 25,197,576 27,878,419 30,795,639
Reserved 0 0 0 0 0
Estimated Ending Balance 20,349,104 22,712,665 25,197,576 27,878,419 30,795,639
Assumptions:
Sales Tax Revenue 1% 2% 3% 3.50% 3.50%
Debt Schedule Schedule Schedule Schedule Schedule
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ARENA FACILITY FUND (1130)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 15,713,047 17,576,113 19,516,030
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 15,713,047 17,576,113 19,516,030

OPERATING REVENUE

300630 Arena sales tax 7,291,556 7,438,869 7,029,728 6,925,000
TOTAL OPERATING REVENUE 7,291,556 7,438,869 7,029,728 6,925,000

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 40,790 32,765 19,491 31,800
340995 Net Inc/Dec in FV of Investmen 3,876 0 (3,876) 0
Total Interest Income 44,667 32,765 15,615 31,800

TOTAL NON-OPERATING REVENUE 44,667 32,765 15,615 31,800

TOTAL REVENUE 7,336,223 7,471,634 7,045,343 6,956,300

TOTAL FUNDS AVAILABLE 23,049,270 7,471,634 24,621,456 26,472,830
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ARENA FACILITY FUND (1130)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

13821 Arena Administration 1,229 15,000 15,000 15,000
13822 Arena Maintenance & Repairs 150,758 200,000 200,000 200,000
Total Departmental Expenditures 151,987 215,000 215,000 215,000

Non-Departmental Expenditures

60010 Transfer to General Fund 0 27,039 27,039 25,105
60130 Transfer to Debt Service 4,074,200 3,423,400 3,423,400 3,427,200
60400 Transfer to Visitor Facilities 1,246,970 1,439,987 1,439,987 2,456,421
Total Non-Departmental Expenditures 5,321,170 4,890,426 4,890,426 5,908,726

TOTAL ARENA FACILITY FUND (1130) 5,473,157 5,105,426 5,105,426 6,123,726

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 17,576,113 19,516,030 20,349,104

CLOSING BALANCE 17,576,113 19,516,030 20,349,104

512



ACCOUNT
NUMBER

BUSINESS & JOB DEVELOPMENT FUND (1140)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

300650

340900
340995
343000

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Economic Development Sales Tax
TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
Interest Income

Interest on investments

Net Inc/Dec in FV of Investments

Recovery of prior year expenditures
Total Interest Income

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE

TOTAL FUNDS AVAILABLE
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ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
121,553 (810,768) 2,495,913
0 0 0
8,913,195 7,453,230 955,822
9,034,748 6,642,462 3,451,735
7,291,556 7,438,869 7,029,728 6,925,000
7,291,556 7,438,869 7,029,728 6,925,000
21,715 19,244 22,934 12,120
1,989 0 (1,989) 0
100,000 0 0 0
123,703 19,244 20,945 12,120
123,703 19,244 20,945 12,120
7,415,259 7,458,113 7,050,673 6,937,120
16,450,007 7,458,113 13,693,135 10,388,855




BUSINESS & JOB DEVELOPMENT FUND (1140)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

13826 Baseball Stadium 109,168 110,897 110,897 74,619
15000  Affordable Housing 209,334 150,666 350,666 500,000
15010 Major Business Incentive Prict 6,369,863 10,737,441 5,664,387 546,954
15020 Small Business Projects 477,569 1,044,385 1,025,959 650,990
15030 BJD - Administration 4,826 15,000 15,000 15,000
15041 Habitat for Humanity 20,000 42,842 42,842 0
15042 City Reimbursement 37,510 0 0 0
15044 Existing Housing Inventory 265,000 0 0 0
15045 CC Housing-La Armada 0 500,000 500,000 0
80000 Reserve Appropriation 0 503,247 303,247 0

Total Departmental Expenditures 7,493,271 13,104,478 8,012,998 1,787,563

Non-Departmental Expenditures

60010 Transfer to General Fund 0 26,652 26,652 29,058
60130 Transfer to Debt Service 2,314,275 2,201,750 2,201,750 2,207,000
Total Non-Departmental Expenditures 2,314,275 2,228,402 2,228,402 2,236,058

TOTAL BUSINESS & JOB DEVELOPMENT FUND (1140) 9,807,546 15,332,880 10,241,400 4,023,621
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 7,453,230 955,822 1,566,768
UNRESERVED (810,768) 2,495,913 4,798,466

CLOSING BALANCE 6,642,462 3,451,735 6,365,234
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5 YEAR PROFORMA

DEVELOPMENT SERVICES FUNDS (4670)

PROPOSED
Development Services 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

BEGINNING BALANCE
Unreserved

Reserved for Encumbrances
Reserved for Commitments

Total

Revenues

Beer & liquor licenses

Credit Access Business Registr
Electricians licenses & exam f
House mover licenses

Building permits

Electrical permits

Plumbing permits

Mechanical permits

Certificate of occupancy fee
Plan review fee

Mechanical registration

Lawn Irrigator registration
Backflow prev. assembly tester
Driveway permit fee

Street easement closure
Backflow prev device filingfee
Research & survey fee
Deferment Agreement Fee
Construction documents fee
Billboard fee

House moving route permit
Oversize load permits

Zoning fees

Platting fees

Board of Adjustment appeal fee
GIS sales

Interest

Interfund Transfers

Sub-Total

Decision Packages:

1 NONE

Total Revenue

Total Funds Available

1,379,714 3,318,332 3,448,322 3,438,434 3,354,141
0 0 0 0 0

0 0 0 0 0
1,379,714 3,318,332 3,448,322 3,438,434 3,354,141
114,000 116,280 118,606 120,978 123,397
1,750 83,215 84,880 86,577 88,309
25,000 25,500 26,010 26,530 27,061
266 271 277 282 288
3,100,000 3,224,000 3,385,200 3,486,756 3,661,094
137,000 142,480 149,604 154,092 161,797
270,000 280,800 294,840 303,685 318,869
140,000 145,600 152,880 157,466 165,340
30,000 30,600 31,212 31,836 32,473
1,100,000 1,144,000 1,201,200 1,237,236 1,299,098
22,500 22,950 23,409 23,877 24,355
3,800 3,876 3,954 4,033 4,113
13,800 14,076 14,358 14,645 14,938
10,000 10,200 10,404 10,612 10,824
12,500 12,750 13,005 13,265 13,530
145,000 147,900 150,858 153,875 156,953
5,000 5,100 5,202 5,306 5,412
11,000 11,220 11,444 11,673 11,907
200 204 208 212 216

8,500 8,670 8,843 9,020 9,201

800 816 832 849 866
20,000 20,400 20,808 21,224 21,649
80,000 83,200 87,360 89,981 94,480
70,000 71,400 72,828 74,285 75,770
3,000 3,060 3,121 3,184 3,247

100 100 100 100 100

9,600 9,696 9,793 9,891 9,990
1,055,225 1,074,330 1,093,816 1,113,692 1,133,966
6,389,041 6,692,694 6,975,051 7,165,163 7,469,242
6,389,041 6,692,694 6,975,051 7,165,163 7,469,242
8,643,428 9,021,358 9,470,320 9,888,967 10,405,078
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5 YEAR PROFORMA

DEVELOPMENT SERVICES FUND (4670)

PROPOSED
Development Services 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Expenditures
By Department
Land Development
Business Support Svcs
Administration
Inspections Operations
Transfer to General Fund
Transfer to Maint Svcs Fund

Sub-Total

Obligated
1 NONE

1st Priority

1 Step/COLA Increases 2017
Step/COLA Increases 2018
Step/COLA Increases 2019

u b~ W N

Total Expenditures
Revenue
Net Revenue (Loss)
Ending Balance
Unreserved
Reserved
Estimated Ending Balance
Assumptions:

Revenues
Inflation Rate

Step/COLA Increases 2020-2035
Retirement Inc 2%, 2%, 2%, 2%

942,640 951,776 961,265 971,126 981,381
1,488,455 1,503,090 1,518,229 1,533,896 1,550,118
944,535 949,362 954,456 959,836 965,519
2,474,309 2,499,125 2,524,923 2,551,756 2,579,681
320,297 323,500 326,735 330,002 333,302
50,000 50,000 50,000 50,000 50,000

6,220,236 6,276,853 6,335,608 6,396,616 6,460,001

74,076 74,076 74,076 74,076 74,076

133,337 133,337 133,337 133,337

139,337 139,337 139,337

145,607 265,409

20,452 41,824 64,158 64,158 64,158
94,528 249,237 410,908 556,515 676,318

6,314,764 6,526,090 6,746,516 6,953,132 7,136,319
6,389,041 6,692,694 6,975,051 7,165,163 7,469,242
74,277 166,604 228,535 212,032 332,924
2,328,664 2,495,268 2,723,804 2,935,836 3,268,759
0 0 0 0 0
2,328,664 2,495,268 2,723,804 2,935,836 3,268,759
-9.00% 4.75% 4.22% 2.73% 4.24%
2.00% 2.00% 2.00% 2.00% 2.00%

516



ACCOUNT

DEVELOPMENT SERVICES FUND (4670)

ACCOUNT

REVENUE DETAIL

NUMBER

301320
301325
301330
301500
302000
302010
302020
302030
302040
302050
302070
302072
302074
302075
302080
302085
302110
302112
302125
302130
302135
302140
302150
302300
302310
302320
308300
308310
308320
308410

DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Beer & liquor licenses

Credit Access Business Registr
Electricians licenses & exam f
House mover licenses
Building permits

Electrical permits

Plumbing permits

Mechanical permits

Certificate of occupancy fee
Plan review fee

Mechanical registration
Plumber registration

Lawn Irrigator registration
Backflow prev. assembly tester
Driveway permit fee

Street cut permits

Street easement closure
Easement Closure FMV fee
Backflow prev device filingfee
Research & survey fee
Deferment Agreement Fee
Construction documents fee
Billboard fee

Forfeited house mover deposit
House moving route permit
Oversize load permits

Zoning fees

Platting fees

Board of Adjustment appeal fee
GIS sales

TOTAL OPERATING REVENUE

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
4,152,322 3,519,957 2,254,387
0 1,528,362 0
0 0 0
4,152,322 5,048,319 2,254,387
93,942 79,984 101,000 114,000
1,750 1,750
35,805 37,000 41,390 25,000
266 266 266 266
3,128,535 3,100,000 2,845,955 3,100,000
204,821 167,296 280,993 137,000
356,097 340,991 260,000 270,000
141,417 113,000 145,001 140,000
33,712 35,000 25,958 30,000
1,182,080 1,250,000 1,136,160 1,100,000
22,895 22,000 22,940 22,500
(135) 0 0 0
4,455 3,800 3,780 3,800
12,395 11,941 12,015 13,800
16,178 21,500 9,720 10,000
672 0 205 0
17,789 13,000 11,810 12,500
0 0 3,430 0
105,080 50,000 135,600 145,000
7,556 5,000 5,684 5,000
12,097 10,000 13,783 11,000
355 372 100 200
4,042 8,500 9,949 8,500
10,500 0 500 0
549 900 549 800
19,597 8,000 16,500 20,000
139,722 140,000 79,294 80,000
69,387 55,950 62,000 70,000
6,630 2,550 5,412 3,000
12 100 100 100
5,626,451 5,477,150 5,231,843 5,324,216
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DEVELOPMENT SERVICES FUND (4670)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 12,358 9,617 17,927 9,600
340995 Net Inc/Dec in FV of Investmen 1,151 0 (1,151) 0
Total Interest Income 13,510 9,617 16,776 9,600

Other Revenue

343590 Sale of scrap/city property 7,607 0 50 0
344000 Miscellaneous 6,074 0 5,993 0
Total Other Revenue 13,681 0 6,043 0

TOTAL NON-OPERATING REVENUE 27,191 9,617 22,819 9,600

INTERFUND CONTRIBUTIONS

344400 Interdepartmental Services 948,388 1,034,172 1,034,172 955,225
350400 Transf fr General Liab Fd 0 520,849 0 0
350415 Transf fr Workman's Comp 0 0 0 0
352000 Transfer from General Fund 500,000 0 0 100,000
352520 Transfer from Other Funds 0 0 20,849 0
TOTAL INTERFUND CONTRIBUTIONS 1,448,888 1,555,021 1,055,021 1,055,225
TOTAL REVENUE & INTERFUND CONTRIB 7,102,529 7,041,788 6,309,683 6,389,041
TOTAL FUNDS AVAILABLE 11,254,851 7,041,788 11,358,002 8,643,428
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NUMBER

11200
11300
11305
12201
80000

60010
60420

DEVELOPMENT SERVICES FUND (4670)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Departmental Expenditures
Land Development
Business Support Svcs
Administration
Inspections Operations
Reserve Approp - Devlop Svcs.
Total Departmental Expenditures

Non-Departmental Expenditures
Transfer to General Fund
Transfer to Maint Services Fd
Total Non-Departmental Expenditures

TOTAL DEVELOPMENT SERVICES FUND (4670)

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

519

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,189,283 1,209,533 1,161,269 942,639
1,674,758 3,613,131 3,443,676 1,488,455
585,837 962,796 836,317 944,535
2,459,103 2,726,925 2,577,600 2,474,308
0 57,101 0 94,528
5,908,981 8,569,485 8,018,862 5,944,466
247,552 1,034,753 1,034,753 320,297
50,000 50,000 50,000 50,000
297,552 1,084,753 1,084,753 370,297
6,206,532 9,654,238 9,103,615 6,314,763
1,528,362 0 0
0 0 0
3,519,957 2,254,387 2,328,665
5,048,319 2,254,387 2,328,665
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MISSION & MISSION ELEMENTS

Mission:

Administer the building and development codes, and facilitate
development of the City.

Mission Elements:

Oversight of Building Construction
Oversight of Land Development and Public Infrastructure Process
Miscellaneous Permitting

Provide Support to Boards, Commissions and Technical
Committees

Long Range Planning

Provide Project Management and Coordinate with Key Internal
Stakeholders
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KEY SERVICES / RELATED FTEs

Conduct Residential and Commercial Plan Reviews / 11 FTEs

Issue Permits, Licenses, Registrations and Collect Fees/12.2
FTEs

Conduct Residential and Commercial Building Inspections /12.5
FTEs

Review, Approve and Record Plats/ 4 FTEs
Planning Commission and Zoning Approvals/ 6.8 FTEs

Process accurate, timely agenda items for Boards, Commissions
and Technical Committees/ 5.2 FTEs

Comprehensive Planning and Area Development Plans/ 4.3 FTEs

Provide Project Management and Coordinate with Key Internal
Stakeholders/ 5 FTEs
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EFFICIENCIES

1. Developed Alternative Method for Wind 1. Update Fee Schedules Based on Cost of
Load Compliance For Commercial Building Service Study

2. Worked with FEMA and Implemented New | 2. Create Tracking and Reporting System in
Flood Plan Maps Infor Software

3. Created Public Service Announcements on | 3. Create Planning Division
Development Processes

4. Adopted 2015 International Code Family | 4. Adopt Final FEMA maps and Higher
and 2014 National Electrical Code Construction Standards

5. Updated and Adopted Significant Revisions
to City of Corpus Christi Technical
Construction Codes

6. Increased number of Residential Building
Permits by 15% while 10% of employees
implemented new Infor System
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EMPLOYEES & REVENUE

Department
Planning General Fd 2 2-Frozen 2-Frozen
Department Total 65 65 63
o
Development Svcs 7,102,529 ‘ 6,309,683 ‘ 389,041
Total Dse“,’(e::’pment ‘ $7,102,529 ‘ $6,309,683‘ $6,389,041
Other Fund Revenue
Planning General Fd ” 1,065,767 ” 701,722 ‘ 739,805 ”
Total Other Funds ” $1,065,767 ” $791,722 ‘ $739,805 ”




9¢s

TOTAL EXPENDITURES

Personnel

Operating
Fuel Utilities & Leases

Allocations

Capital Outlay

Total Development
Sves.

Planning Fd 1020 ‘

Total Other Funds ‘

Actual
FY 2015
$ %
3,646,308 59
1,197,509 19
28,982 1
1,333,734 20
0 0
$6,206,533 | 100%
1,065,767 ‘

$1,065,767 ‘

Amended Budget Estimated
FY 2016 FY 2016
$ % $ %
4,303,271 45 4,083,833 45
3,431,925 36 3,111,021 34
32,380 1 22,100 1
1,668,773 16 1,668,772 18
217,889 2 217,889 2
$9,654,238 | 100% $9,103,615| 100%
Other Fund Expenditures
844,384 ‘ 791,722 ‘
$844,384 ‘ $791,722 ‘

Proposed

FY 2017

$

4,112,429
1,126,169

20,189
1,055,976

(0}

$6,314,763

%
65
18

16

100%

739,805 ‘

$739,805 ‘
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PROJECTED CHANGE IN FUND BALANCE
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ACCOUNT
NUMBER

VISITORS FACILITIES FUND (4710)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

311760

311600

302350
311500
311510
312000
312010
340900
340995
343650

352020

360030

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

OPERATING REVENUE

Arena Services
Operating Revenues - Arena

Total Arena Services

Convention Center Services
Operating Rev - Convention Ctr
Total Convention Center Services

TOTAL OPERATING REVENUE

Other Revenue
Special events permits
Multicultural Center rentals
Heritage Park maint contract
Pavilion rentals
Tourist district rentals
Interest on investments
Net Inc/Dec in FV of Investments
Purchase discounts

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transfer from Other Fds
TOTAL INTERFUND CONTRIBUTIONS

REIMBURSEMENTS

Reimbursements-Inter-deptmntal
TOTAL REIMBURSEMENTS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
421,827 603,373 650,806
0 0 0
0 0 0
421,827 603,373 650,806
2,654,393 2,735,882 2,622,254 2,768,507
2,654,393 2,735,882 2,622,254 2,768,507
2,223,316 2,371,462 2,302,397 2,506,187
2,223,316 2,371,462 2,302,397 2,506,187
4,877,709 5,107,344 4,924,651 5,274,694
7,600 23,800 23,800 15,100
38,364 33,200 33,200 39,200
37,460 40,000 40,000 40,000
0 16,500 25,000 13,800
26,300 0 0 0
2,443 0 2,283 0
197 0 (197) 0
1,379 0 0 0
113,743 113,500 124,086 108,100
113,743 113,500 124,086 108,100
1,460,720 1,403,026 1,578,987 2,641,421
1,460,720 1,403,026 1,578,987 2,641,421
3,200,000 3,000,000 3,000,000 3,200,000
3,200,000 3,000,000 3,000,000 3,200,000
9,652,171 9,623,870 9,627,724 11,224,215
10,073,998 9,623,870 10,231,097 11,875,021
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VISITORS FACILITIES FUND (4710)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

13600 Convention Ctr/Auditorium Ops 4,371,226 4,436,379 4,602,851 4,661,646
13610 Arena Capital 174,552 607,798 250,000 1,700,000
13615 Arena-Marketing/Co-Promotion 385,000 600,000 350,000 600,000
13625 Arena Operations 3,293,863 3,351,869 3,115,332 3,411,611
80000 Reserve Approp - Visitor Fac 0 4,920 0 0

Total Departmental Expenditures 8,224,641 9,000,966 8,318,183 10,373,257

Non-Departmental Expenditures

12930 Bayfront Arts & Sciences Park 830,940 927,972 821,613 915,161
13710 Cultural Facility Maintenance 53,787 135,454 124,976 134,030
55010 Uncollectible accounts 22,582 0 0 0
60010 Transfer to General Fund 151,551 130,716 130,716 113,553
60130 Transfer to Debt Service 187,124 184,803 184,803 184,066
Total Non-Departmental Expenditures 1,245,984 1,378,945 1,262,108 1,346,810

TOTAL VISITORS FACILITIES FUND (4710) 9,470,625 10,379,911 9,580,291 11,720,067

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 603,373 650,806 154,954

CLOSING BALANCE 603,373 650,806 154,954
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LOCAL EMERGENCY PLANNING COMMITTEE FUND (6060)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 83,192 60,715 24,131
Reserved for Encumbrances 0 0 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 83,192 0 60,715 24,131

NON-OPERATING REVENUE

Interest Income
340900 Interest on investments 234 132 132 0
Total Interest Income 234 132 132 0

Other Revenue

340000 Contributions and donations 96,115 98,500 126,511 268,400
Total Other Revenue 96,115 98,500 126,511 268,400
TOTAL NON-OPERATING REVENUE 96,349 98,632 126,643 268,400

INTERFUND CONTRIBUTIONS

350400 Transf fr General Liab Fd 0 0 0 0
350415 Transf fr Workman's Comp 0 0 0 0
352520 Transf fr Other Fds 0 0 0 0
TOTAL INTERFUND CONTRIBUTIONS 0 0 0 0
TOTAL REVENUE & INTERFUND CONTRIB 96,349 98,632 126,643 268,400
TOTAL FUNDS AVAILABLE 179,541 98,632 187,358 292,531
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LOCAL EMERGENCY PLANNING COMMITTEE FUND (6060)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

21700 Local Emerg Planning Comm 118,826 163,228 163,227 127,071
21900 Industry Education 0 0 0 70,000
21901 Reverse Alert System 0 0 0 78,400
80000 Reserve Approp - LEPC 0 951 0 1,484

Total Departmental Expenditures 118,826 164,179 163,227 276,955

Non-Departmental Expenditures

Total Non-Departmental Expenditures 0 0 0 0
TOTAL LOCAL EMERGENCY PLANNING COMM FUND (6060) 118,826 164,179 163,227 276,955
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 60,715 24,131 15,576
CLOSING BALANCE 60,715 0 24,131 15,576
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CRIME CONTROL & PREVENTION DISTRICT FUND (9010)

5 YEAR PROFORMA

PROPOSED
Crime Control 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Unreserved 4,502,316 3,740,387 3,140,284 2,512,040 1,908,061
Reserved for Encumbrances 0 0 0 0 0
Reserved for Contengencies 0 0 0 0 0
BEGINNING BALANCE 4,502,316 3,740,387 3,140,284 2,512,040 1,908,061
Revenues
CCPD sales tax 6,900,000 6,969,000 7,108,380 7,321,631 7,577,388
Interest on investments 8,700 8,787 8,875 8,964 9,053
Juvenile Drug Testing 8,000 8,080 8,161 8,242 8,325
Sub-Total 6,916,700 6,985,867 7,125,416 7,338,837 7,595,267

Decision Packages:

1 NONE
Total Revenue 6,916,700 6,985,867 7,125,416 7,338,837 7,595,267
Total Funds Available 11,419,016 10,726,254 10,265,700 9,850,878 9,503,328
Expenditures
By Department
CCCCPD-Police Ofcr Cost 5,867,394 5,907,493 5,949,807 5,994,479 6,041,662
Police Officer Trainee Intern 127,123 127,123 127,123 127,123 127,123
CCCCPD-Pawn Shop Detail 156,119 156,489 156,871 157,266 157,675
CCCCPD-PS Vehicles & Equip 220,200 225,527 230,983 236,571 242,296
CCCCPD-Police Academy Cost 169,703 169,703 169,703 169,703 169,703
Juvenile Assessment Center 462,977 467,145 471,480 475,991 480,688
Citizens Advisory Council 192,178 193,705 195,296 196,955 198,684
Juvenile City Marshals 141,207 142,789 144,403 146,049 147,728
Reserve Approp - CC CCPD 25,000 25,000 25,000 25,000 25,000
Sub-Total 7,361,900 7,414,974 7,470,666 7,529,138 7,590,560
Obligated
Police Salary Increases:
1 Police 2018 increase 2% 86,000 86,000 86,000 86,000
2 Police 2019 increase 2% 87,720 176,756 267,127
3 Police 2020-2036 increase 1.5% 67,106 67,106
0 86,000 173,720 262,756 353,127
1st Priority
1 Step Increases 2017 15,000 15,000 15,000 15,000 15,000
2 Step Increases 2018 15,450 15,450 15,450 15,450
3 Step Increases 2019 15,914 32,225 48,944
4 Step Increases 2020-2034 16,391 33,274
5 Retirement Increase 2% 192,960 290,879 392,755 392,755 392,755
207,960 321,329 439,118 471,821 505,422
Total Expenditures 7,678,629 7,585,970 7,753,659 7,942,817 8,137,786
Revenue 6,916,700 6,985,867 7,125,416 7,338,837 7,595,267
Net Revenue (Loss) (761,929) (600,103) (628,244) (603,979) (542,520)
Unreserved 3,740,387 3,140,284 2,512,040 1,908,061 1,365,541
Reserved 0 0 0 0 0
Estimated Ending Balance 3,740,387 3,140,284 2,512,040 1,908,061 1,365,541
Assumptions: 1.00% 2.00% 3.00% 3.50% 4.00%
Sales Tax 2% 2% 2% 2% 2%

Inflation Rate

Crime Control District ends on March 31, 2018 unless public votes to continue
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CRIME CONTROL & PREVENTION DISTRICT FUND (9010)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 4,796,046 5,328,398 3,930,709
Reserved for Encumbrances 113,183 113,183 0
Reserved for Commitments 0 0 0
BEGINNING BALANCE 4,909,229 5,441,581 3,930,709

OPERATING REVENUE

300620 CCPD sales tax 7,168,860 7,500,000 6,900,000 6,900,000
TOTAL OPERATING REVENUE 7,168,860 7,500,000 6,900,000 6,900,000

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 12,809 3,000 15,831 8,700
340995 Net Inc/Dec in FV of Investmen 1,334 0 (1,334) 0
Total Interest Income 14,143 3,000 14,497 8,700

Other Revenue

304610 Juvenile Drug Testing 6,313 10,000 10,000 8,000
343590 Sale of scrap/city property 18,524 0 0 0
Total Other Revenue 24,837 10,000 10,000 8,000

TOTAL NON-OPERATING REVENUE 38,980 13,000 24,497 16,700

INTERFUND CONTRIBUTIONS

352520 Transfer from Other Fds 0 4587 4 587 0
Total Interfund Contributions 0 4,587 4,587 0

TOTAL REVENUE & INTERFUND CONTRIB 7,207,840 7,517,587 6,929,084 6,916,700

TOTAL FUNDS AVAILABLE 12,117,069 7,517,587 12,370,665 10,847,409
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CRIME CONTROL & PREVENTION DISTRICT FUND (9010)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Departmental Expenditures

11711 CCCCPD-Police Ofcr Cost 4,951,717 5,864,518 5,758,253 6,233,177
11712 Police Officer Trainee Intern 234,446 127,123 74,968 6,439
11713 CCCCPD-Pawn Shop Detail 165,851 168,469 160,352 206,500
11717 CCCCPD-PS Vehicles & Equip 507,584 1,590,992 1,586,632 156,000
11718 CCCCPD-Police Academy Cost 198,280 169,703 107,310 38,365
49001 Election Costs 0 0 0 120,000
49002 Juvenile Assessment Center 425,432 506,177 506,170 489,961
49008 Crime Prevention 128,160 193,356 167,631 199,849
49010 Juvenile City Marshals 64,018 140,195 78,640 78,338
80000 Reserve Approp - CC CCPD 0 122,723 0 150,000
Total Departmental Expenditures 6,675,488 8,883,256 8,439,956 7,678,628

TOTAL CRIME CONTROL & PREVENTION DIST FUND (9010) 6,675,488 8,883,256 8,439,956 7,678,628

RESERVED FOR ENCUMBRANCES 113,183 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 5,328,398 3,930,709 3,168,781

CLOSING BALANCE 5,441,581 3,930,709 3,168,781
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DEBT SERVICE FUND SUMMARY

REVENUE ACTUALS BUDGET ESTIMATED PROPOSED
CLASSIFICATION 2014-2015 2015-2016 2015-2016 2016-2017
Advalorem taxes - current 33,273,754 39,350,000 37,801,464 41,314,000
Advalorem taxes - delinquent 519,536 480,000 298,619 490,000
Penalties & Interest on taxes 388,122 325,000 211,747 332,000
TX State Aquarium contribution 328,276 330,613 330,613 -
Interest on investments 140,671 95,871 247,617 101,700
Net Inc/Dec in FV of Investmen 11,270 - (7,088) -
Accrued interest - bond SD 558,181 - -
Proceeds of sale of bonds - - 166,741 -
Bond Premium - - - -
Trans for debt 81,038,953 78,888,545 74,531,778 76,350,893
Transf from other fd - 3,493,400 3,493,400 3,427,200
Transfer for debt svc reserve 1,818,967 669,381 669,381 426,944
Contribution from Federal Gov 1,188,108 1,084,744 1,188,107 1,194,517
DEBT SERVICE FUNDS 119,265,839 124,717,554 118,932,379 123,637,254

SUMMARY OF EXPENDITURES BY FUND

SEAWALL IMPROVEMENT DS FUND (1121) 2,864,818 2,862,819 2,862,820 2,861,919
ARENA FACILITY DS FUND (1131) 3,409,300 3,423,400 3,423,400 3,427,200
BASEBALL STADIUM DS FUND (1141) 2,182,849 2,201,750 2,201,750 2,207,000
DEBT SERVICE FUND (2010) 39,925,954 46,441,610 46,925,833 48,014,960
WATER SYSTEM REV DS FUND (4400) 23,647,824 26,226,446 27,214,964 26,275,103
WASTEWATER SYSTEM REV DS (4410) 23,490,932 21,827,784 25,588,253 21,733,914
GAS SYSTEM REV DS FUND (4420) 1,263,103 1,568,763 1,398,141 1,252,990
STORM WATER REV DS FUND (4430) 15,185,023 15,671,366 16,570,236 15,385,525
AIRPORT 2012A DEBT SVC FUND (4640) 946,067 949,869 949,869 949,119
AIRPORT 2012B DEBT SVC FUND (4641) 362,234 369,481 369,482 368,482
AIRPORT DEBT SVC FUND (4642) 397,288 396,850 396,850 398,100
AIRPORT CFC DEBT SVC FUND (4643) 478,946 482,400 482,401 481,400
MARINA DEBT SERVICE FUND (4701) 389,763 465,950 395,950 609,275
DEBT SERVICE FUNDS 114,544,102 122,888,488 128,779,951 123,964,987
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PAYING

AGENT
BNY
BNY
BNY
WFB
BOT
BNY
BNY
BOT
BNY

BNY
BNY
BNY
WFB
WFB

BNY

ANB

DESCRIPTION

GENERAL OBLIGATION BONDS:

SCHEDULE OF DEBT ROLLFORWARD
Final Debt Service Schedule for FY 2016

2007 G.O. Texas Military Preparedness
2007A General Improvement
2009 General Improvement
2010 General Improvement (Parks)
2012 General Improvement (Streets)
2012C Gen Improv Refdg (excludes Marina MGO)
2012D Taxable General Improvement Refunding
2013 General Improvement Bonds
2015 General Improvement Bonds
2015 GO Refunding - 2007A
2015 GO Refunding - 2009
2016A Comb & Tax Lim Pldge Rev CO
2016 General Improvement Refunding
Total General Obligation Bonds

CERTIFICATES OF OBLIGATION

2006 Certificates of Obligation - Solid Waste
2007 C.O. Texas Military Preparedness (Streets)
2008 Certificates of Obligation - Landfill
2009 C.O. Holly Road/Bayfront
2010 Certificates of Obligation - Convention
2015 Facility Cert of Obligation
2015 Taxable Cert of Obligation - Landfill
Total Certificates of Obligation - General Fund

TAX INCREMENT FINANCING ZONE #2

2008 TIF Refunding Bonds (Packery Channel)
Total Tax Increment Financing Zone #2

OTHER OBLIGATIONS

2014 Tax Notes

BBVA COI2012 Public Property Contractual Obligations

FR
BNY

BNY
BNY
WFB
BNY

2014 Public Property Contractual Obligations
2015 Tax Notes (TMPC) - Streets Only
Total Other Obligations

TOTAL TAX-SUPPORTED DEBT

AIRPORT SYSTEM BONDS

2012-A Airport General Improvement Bonds
2012-B Airport General Improvement Bonds

2010 Taxable Airport Certificates of Obligation (CFC'

2012 Taxable Airport Certificates of Obligation
Total Airport System Bonds

ORIGINAL ESTIMATED
ISSUE MATURITY OUTSTANDING PRINCIPAL PAYMENTS INTEREST PAYMENTS NEW ISSUANCES REFUNDED ISSUANCES OUTSTANDING INTEREST
AMOUNT DATE 9.30.2015 THRU 9.30.16 THRU 9.30.16 THRU 9.30.16 THRU 9.30.16 THRU 9.30.16 PAID
3,830,000 9/1/2026 2,290,000 - 96,875 - - 2,290,000 96,875
31,145,000 3/1/2027 22,385,000 1,465,000 280,972 - (19,400,000) 1,520,000 280,972
88,725,000 3/1/2029 68,385,000 3,645,000 938,556 - (57,065,000) 7,675,000 938,556
13,685,000 3/1/2030 10,995,000 565,000 415,081 - - 10,430,000 415,081
44,695,000 3/1/2026 43,195,000 500,000 1,834,444 - - 42,695,000 1,834,444
29,855,000 3/1/2023 20,520,000 2,635,000 804,600 - - 17,885,000 804,600
107,660,000 3/1/2038 103,630,000 7,945,000 2,531,329 - - 95,685,000 2,531,329
82,025,000 3/1/2033 79,025,000 2,970,000 3,667,150 - - 76,055,000 3,667,150
90,520,000 3/1/2035 90,520,000 2,090,000 4,282,804 - - 88,430,000 4,282,804
- - 679,913 15,197,376 - 15,197,376 679,913
- - 2,049,828 45,817,624 - 45,817,624 2,049,828
16,430,000 3/1/2036 - - 100,192 16,430,000 - 16,430,000 100,192
16,430,000 3/1/2029 - - 99,650 16,130,000 - 16,130,000 99,650
440,945,000 21,815,000 17,781,394 93,575,000 (76,465,000) $ 436,240,000 17,581,552
18,605,000 3/1/2029 465,000 465,000 9,881 - - - 9,881
2,415,695 9/1/2026 347,570 - 15,206 - - 347,570 15,206
12,000,000 3/1/2038 825,000 265,000 27,369 - - 560,000 27,369
8,460,000 3/1/2029 6,255,000 330,000 270,769 - (4,835,000) 1,090,000 270,769
3,000,000 3/1/2030 2,430,000 120,000 97,776 - - 2,310,000 97,776
2,000,000 3/1/2029 - 95,000 49,772 2,000,000 - 1,905,000 49,772
10,020,000 3/1/2035 - 410,000 302,832 10,020,000 - 9,610,000 302,832
10,322,570 1,685,000 773,605 12,020,000 (4,835,000) $ 15,822,570 773,605
13,445,000 9/15/2022 8,770,000 910,000 394,650 - - $ 7,860,000 394,650
8,770,000 910,000 394,650 - - $ 7,860,000 394,650
8,000,000 3/1/2021 6,925,000 1,095,000 98,214 - - 5,830,000 117,451
7,390,000 3/1/2024 5,705,000 585,000 117,451 - - 5,120,000 98,214
9,000,000 3/1/2026 8,345,000 670,000 195,444 - - 7,675,000 195,444
5,090,000 9/1/2021 1,902,509 241,489 79,328 - 1,661,021 79,328
22,877,509 2,591,489 490,437 - - $ 20,286,021 490,437
482,915,079 27,001,489 19,440,086 105,595,000 (81,300,000) $ 480,208,591

$8,340,000 3/1/2023 6,230,000 780,000 165,369 - - $ 5,450,000 165,369
9,880,000 3/1/2030 9,790,000 50,000 314,481 - - 9,740,000 314,481
5,500,000 3/1/2030 4,740,000 215,000 263,900 - - 4,525,000 263,900
5,990,000 3/1/2037 5,825,000 170,000 223,600 - - 5,655,000 223,600
26,585,000 1,215,000 967,350 - - $ 25,370,000 967,350
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SCHEDULE OF DEBT ROLLFORWARD
Final Debt Service Schedule for FY 2016

ORIGINAL ESTIMATED
DESCRIPTION ISSUE MATURITY OUTSTANDING PRINCIPAL PAYMENTS  INTEREST PAYMENTS NEW ISSUANCES REFUNDED ISSUANCES OUTSTANDING INTEREST
AMOUNT DATE 9.30.2015 THRU 9.30.16 THRU 9.30.16 THRU 9.30.16 THRU 9.30.16 THRU 9.30.16 PAID
UTILITY SYSTEM BONDS
2005A LNRA Water Supply Bonds 5,160,000 7/15/2017 1,400,000 685,000 56,000 - - 715,000 56,000
2015 NRA Water Supply Refunding Bonds 62,785,000 7/15/2027 62,785,000 4,545,000 2,455,148 - - 58,240,000 2,455,148
Total Nueces River Authority Bonds 64,185,000 5,230,000 2,511,148 - - 58,955,000 2,511,148
Utility System Revenue Bonds:
2005 Utility Revenue Refunding Bonds 70,390,000 7/15/2020 48,905,000 10,420,000 2,567,513 - - 38,485,000 2,567,513
2006 Utility Revenue Refunding Bonds 84,415,000 7/15/2026 7,430,000 3,710,000 364,188 - - 3,720,000 364,188
2007 C.O. Texas Military Preparedness (Utility) 4,569,305 9/1/2026 657,430 - 28,763 - - 657,430 28,763
2009 Utility Revenue Bonds 96,490,000 7/15/2039 87,335,000 2,025,000 4,441,544 - - 85,310,000 4,441,544
2010 TWDB Bonds (Mary Rhodes) 8,000,000 7/15/2029 8,000,000 - - - - 8,000,000 0
2010-A Utility Revenue Bonds 14,375,000 7/15/2019 6,925,000 1,630,000 277,000 - - 5,295,000 277,000
2010-B Utility Revenue Bonds 60,625,000 7/15/2040 60,625,000 - 3,661,914 - - 60,625,000 3,661,914
2012 Utility Revenue Bonds 52,500,000 7/15/2042 50,415,000 975,000 2,229,050 - - 49,440,000 2,229,050
2012A Utility Junior Lien and Refunding Bonds 155,660,000 7/15/2042 134,920,000 7,315,000 6,589,469 - - 127,605,000 6,589,469
2012B Utility Junior Lien Revenue Bonds 69,085,000 7/15/2042 64,425,000 1,300,000 2,770,531 - - 63,125,000 2,770,531
2013 Utility Junior Lien Revenue Bonds 97,930,000 7/15/2043 96,930,000 1,000,000 4,754,269 - - 95,930,000 4,754,269
2015A Utility Jr Lien Revenue Bonds 93,600,000 9/30/2045 93,600,000 1,515,000 4,482,281 - - 92,085,000 4,482,281
2015B Utility Jr Lien Revenue Bonds 49,585,000 9/30/2045 49,585,000 - 991,700 - - 49,585,000 991,700
2015C Utility Jr Lien Revenue Bonds 101,385,000 9/30/2045 101,385,000 1,465,000 4,831,152 - - 99,920,000 4,831,152
2015D Utility Jr Lien Revenue Bonds 46,990,000 9/30/2026 46,990,000 - 2,238,961 - - 46,990,000 2,238,961
Utility System Revenue Bonds 858,127,430 31,355,000 40,228,334 - - 826,772,430 40,228,335
Total Utility System Rev Bonds 922,312,430 36,585,000 42,739,482 - - 885,727,430
SALES TAX BONDS
Arena:
2014 Sales Tax Revenue Bonds 30,555,000 9/1/2025 26,675,000 2,155,000 1,266,400 - - 24,520,000 1,266,400
Stadium:
2014 Sales Tax Revenue Bonds 7,840,000 9/1/2017 4,095,000 1,995,000 204,750 - 2,100,000 204,750
Seawall:
2012 Sales Tax Revenue Bonds 29,075,000 3/1/2026 25,565,000 1,860,000 1,000,819 - - 23,705,000 1,000,819
Marina:
2015 Marina Revenue Taxable 2,600,000 9/30/2030 2,600,000 140,000 75,900 - - 2,460,000 75,900
Total Sales Tax Revenue Bonds 58,935,000 6,150,000 2,547,869 - - 52,785,000 2,547,869
TOTAL REVENUE BONDS 1,007,832,430 43,950,000 46,254,701 - - 963,882,430
Utility Tax Note:
2015 Tax Notes - Utility Portion 2,627,491 333,512 109,557 - - 2,293,980 109,557
OTHER OBLIGATIONS
Bureau of Reclamation:
Choke Canyon Reservoir $57,648,843 8/1/2029 40,554,681 2,092,452 2,074,777 - - 38,462,229 2,074,777
Recreation, Fish & Wildlife 14,831,688 8/1/2044 12,324,779 197,398 630,536 - - 12,127,381 630,536
LNRA Purchase Contract 105,978,177 7/1/2035 85,778,499 2,329,942 3,002,247 - - 83,448,557 3,002,247
Total Notes 138,657,959 4,619,792 5,707,560 - - 134,038,167 5,817,117
LEASE PURCHASES Jerome - please
Lease Purchases Various Various - - - - - -
TOTAL OUTSTANDING PRINCIPAL ON DEBT (1) 1,632,032,959 75,904,792 71,511,905 105,595,000 (81,300,000) 1,580,423,167

(1) Does not include Discount or Premium on Bonds




ACCOUNT
NUMBER

SEAWALL IMPROVEMENT DEBT SERVICE FUND (1121)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

340900

340995

351451

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

NON-OPERATING REVENUE
Interest Income
Interest on investments
Total Interest Income
Other Revenue
Net Inc/Dec in FV of Investment

Total Interest Income

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transfer for debt - Seawall Fd

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

541

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
0 0 0
0 0 0
1,335,759 1,340,610 1,344,160
1,335,759 1,340,610 1,344,160
3,603 0 3,551 0
3,603 0 3,551 0
253 0 (253) 0
253 0 (253) 0
3,855 0 3,551 0
2,865,816 2,862,816 2,862,819 2,861,919
2,865,816 2,862,816 2,862,819 2,861,919
2,869,671 2,862,816 2,866,370 2,861,919
4,205,430 2,862,816 4,206,980 4,206,079




SEAWALL IMPROVEMENT DEBT SERVICE FUND (1121)
EXPENDITURE DETAIL BY ORGANIZATION

(0]3{¢] ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 1,790,000 1,860,000 1,860,000 1,935,000
55010 Interest 1,073,818 1,000,819 1,000,820 924,919
55040 Paying agent fees 1,000 2,000 2,000 2,000
Total Non-Departmental Expenditures 2,864,819 2,862,819 2,862,820 2,861,919

0 0

TOTAL 2,864,819 2,862,819 2,862,820 2,861,919
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 1,340,610 1,344,160 1,344,160
UNRESERVED 0 0 0

CLOSING BALANCE 1,340,610 1,344,160 1,344,160

542



ACCOUNT
NUMBER

ARENA FACILITY DEBT SERVICE FUND (1131)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

340900
340955
345300
345315

352013

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

NON-OPERATING REVENUE

Interest Income
Interest on investments
Net Inc/Dec in FV of Invest
Proceeds of sale of bonds
Bond Premium

Total Interest Income

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS
Transfer fr Arena Facility Fd
TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

543

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
0 0 0
0 0 0
2,230,833 2,905,474 2,916,846
2,230,833 2,905,474 2,916,846
9,153 5912 11,960 0
588 0 (588) 0
0 0 0 0
0 0 0 0
9,741 5,912 11,372 0
9,741 5,912 11,372 0
4,074,200 3,423,400 3,423,400 3,427,200
4,074,200 3,423,400 3,423,400 3,427,200
4,083,941 3,429,312 3,434,772 3,427,200
6,314,774 3,429,312 6,340,246 6,344,046




ARENA FACILITY DEBT SERVICE FUND (1131)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 2,080,000 2,155,000 2,155,000 2,245,000
55010 Interest 1,328,800 1,266,400 1,266,400 1,180,200
55040 Paying agent fees 500 2,000 2,000 2,000
Total 3,409,300 3,423,400 3,423,400 3,427,200

TOTAL 3,409,300 3,423,400 3,423,400 3,427,200

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 2,905,474 2,916,846 2,916,846
UNRESERVED 0 0 0

CLOSING BALANCE 2,905,474 2,916,846 2,916,846

544



BASEBALL STADIUM DEBT SERVICE FUND (1141)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 1,768,864 1,907,368 1,914,490
BEGINNING BALANCE 1,768,864 1,907,368 1,914,490

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 6,687 0 7,515 0
341140 Accrued interest - bond SD 393 0 (393) 0
Total Interest Income 7,080 0 7,122 0

TOTAL NON-OPERATING REVENUE 7,080 0 7,122 0

INTERFUND CONTRIBUTIONS

351454 Transfer for debt-Stadium Fund 2,314,275 2,201,750 2,201,750 2,207,000
TOTAL INTERFUND CONTRIBUTIONS 2,314,275 2,201,750 2,201,750 2,207,000
TOTAL REVENUE & INTERFUND CONTRIB 2,321,355 2,201,750 2,208,872 2,207,000
TOTAL FUNDS AVAILABLE 4,090,219 2,201,750 4,116,240 4,121,490

545



ORG
NUMBER

55000
55010
55040

BASEBALL STADIUM DEBT SERVICE FUND (1141)
EXPENDITURE DETAIL BY ORGANIZATION

ACCOUNT
DESCRIPTION

Non-Departmental Expenditures
Principal retired
Interest
Paying agent fees
Total Non-Departmental Expenditures

Total Non-Departmental Expenditures
RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS

UNRESERVED

CLOSING BALANCE

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

1,920,000 1,995,000 1,995,000 2,100,000
262,350 204,750 204,750 105,000
500 2,000 2,000 2,000
2,182,851 2,201,750 2,201,750 2,207,000
2,182,851 2,201,750 2,201,750 2,207,000
0 0 0
1,907,368 1,914,490 1,914,490
0 0 0
1,907,368 1,914,490 1,914,490

546



GO DEBT FUND (2010)
5 YEAR PROFORMA
Proposed
GO Debt Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Beginning Balance

Unreserved
Reserved

Total

Revenues
Advalorem taxes - current
Advalorem taxes - delinquent
Penalties & Interest on taxes
Interest on investments
TX State Aquarium contribution
Trans for debt-Gen Fd
Increased Gen Fd Contribution
Transfer for debt-Hotel Occ Tx
Transfer from Airport
Trans from Marina Fd
Transfer from Visitor's Facility
Transfer from Facilities Maint Fd
Transfer from Other Fds (Phase II)

Sub-Total

Decision Packages:
1 NONE

Total Revenue

Total Funds Available

Expenditures

Principal retired
Add'l Principal
Interest

Paying agent fees

Sub-Total

GO Bonds
2005
2007
2007A
2009
2010
2012
2012C
2012D
2013
Marina interest

5,425,895 4,452,757 4,964,848 5,847,907 3,647,293
938,517 960,299 1,024,306 1,070,569 1,168,439
6,364,412 5,413,057 5,989,154 6,918,476 4,815,732
41,314,000 43,424,727 45,221,716 47,090,584 48,548,302
490,000 490,000 490,000 490,000 490,000
332,000 332,000 332,000 332,000 332,000
42,000 42,420 42,844 43,273 43,705
0 0 0 0 0
2,289,476 4,422,717 5,285,900 5,282,972 4,798,016
0 0 0 0 0
2,132,500 2,159,900 2,167,300 2,161,700 2,158,500
49,036 0 0 0 0
0 0 0 0 0
184,066 186,313 185,461 185,868 184,874
230,527 233,341 232,575 232,784 231,539
0 500,000 500,000 500,000 500,000
47,063,605 51,791,417 54,457,796 56,319,181 57,286,936
0 0 0 0 0
0 0 0 0 0
47,063,605 51,791,417 54,457,796 56,319,181 57,286,936
53,428,017 57,204,474 60,446,950 63,237,657 62,102,668
24,693,149 25,405,065 26,345,253 27,165,441 26,987,357
0 0 0 0 0
13,586,759 12,842,417 12,043,333 11,156,372 10,174,666
45,000 45,000 45,000 45,000 45,000
38,324,908 38,292,482 38,433,586 38,366,813 37,207,023
0 0 0 0 0
318,075 319,675 320,875 321,675 321,775
2,421,863 2,419,863 2,420,363 2,409,713 2,407,088
6,742,400 6,743,900 6,739,200 6,712,050 6,710,175
978,613 980,163 979,563 975,913 974,813
3,703,644 3,700,544 3,699,344 3,694,944 3,692,244
2,904,250 2,895,550 2,961,850 2,952,950 2,945,150
11,068,597 11,044,168 11,421,747 11,397,114 10,269,076
6,616,500 6,616,800 6,612,100 6,612,200 6,589,025
0 0 0 0 0

547



GO DEBT FUND (2010)
5 YEAR PROFORMA
Proposed
GO Debt Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Certificates of Obligation
2004
2005-Landfill
2006
2007
2008
2009
2010

Public Prop Fin Contractual 2012
Public Prop Fin Contractual 2014

Tax Notes - 2008
Tax Notes - 2014
Paying agent fees

Obligated
1 Marina 2014 Revenue Bonds
2 Solid Waste 2015 CO's
3 Bond 2014
Subtotal

1st Priority

1 Street Bonds

2 Facilities Maintenance

3 Bond 2016 ($55M)

4 Bond 2018 ($90M)
Subtotal

Total Expenditures

Unreserved
Reserved

Estimated Ending Balance

Assumptions:
Total Tax rate

Debt Service portion

Property value growth

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
201,353 202,943 202,528 201,906 202,617

291,900 290,700 0 0 0
598,894 601,144 597,519 600,019 598,719
219,101 219,626 219,326 218,476 221,951
699,648 701,574 698,229 699,612 695,724
863,913 857,077 854,936 857,368 859,312

0 0 0 0 0
1,201,158 1,203,756 1,211,008 1,217,874 1,224,356
45,000 45,000 45,000 45,000 45,000
38,874,908 38,842,482 38,983,586 38,916,813 37,757,023
0 0 0 0 0
1,644,476 988,000 986,900 990,600 989,000
6,100,926 6,943,850 6,941,900 6,943,575 6,941,800
7,745,402 7,931,850 7,928,800 7,934,175 7,930,800

0 0 0 0 0

294650 447,588 597,388 748,938 897,125

1100000 3,993,400 3,993,700 3,995,900 3,994,900

0 0 2,025,000 6,826,100 6,825,375

1394650 4,440,988 6,616,088 11,570,938 11,717,400
48,014,960 51,215,320 53,528,474 58,421,925 57,405,223

4,452,757 4,964,848 5,847,907 3,647,293 3,549,340

960,299 1,024,306 1,070,569 1,168,439 1,148,104

5,413,057 5,989,154 6,918,476 4,815,732 4,697,444

0.606264 0.606264 0.606264 0.606264 0.606264

0.229458 0.229458 0.229458 0.229458 0.229458

4.00% 4.00% 4.00% 4.00% 3.00%

548



ACCOUNT
NUMBER

GENERAL OBLIGATION DEBT FUND (2010)

ACCOUNT
DESCRIPTION

REVENUE DETAIL

300010
300100
300200

340900
341140

340030
340995

351000

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

NON-OPERATING REVENUE

Ad Valorem Taxes
Advalorem taxes - current
Advalorem taxes - delinquent
Penalties & Interest on taxes

Total Ad Valorem Taxes

Interest Income

Interest on investments

Accrued interest - bond SD
Total Interest Income

Other Revenue

TX State Aquarium contribution
Net Inc/Dec in FV of Investmen

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Trans for debt

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

ACTUALS BUDGET ESTIMATED PROPOSED

2014-2015 2015-2016 2015-2016 2016-2017
0 10,777,534 6,364,412
0 0 0
8,660,390 0 0
8,660,390 10,777,534 6,364,412
33,273,754 39,350,000 38,366,293 41,314,000
519,536 480,000 372,067 490,000
388,122 325,000 297,704 332,000
34,181,413 40,155,000 39,036,064 42,136,000
45,012 36,613 124,152 42,000
286,914 0 184,218 0
331,926 36,613 308,370 42,000
328,276 330,613 330,613 0
2,100 0 (2,100 0
330,375 330,613 328,513 0
34,843,714 40,522,226 39,672,947 42,178,000
7,199,384 7,018,764 2,839,764 4,885,605
7,199,384 7,018,764 2,839,764 4,885,605
42,043,098 47,540,990 42,512,711 47,063,605
50,703,488 47,540,990 53,290,245 53,428,017

549



GENERAL OBLIGATION DEBT FUND (2010)
EXPENDITURE DETAIL BY ORGANIZATION

(0]3{(¢ ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 24,705,188 26,975,000 27,755,000 29,569,889
55010 Interest 15,168,718 19,351,610 19,097,233 18,400,071
55040 Paying agent fees 12,729 45,000 3,600 45,000
55045 Transfer to escrow agent 0 0 0 0
55050 Bond issuance costs 39,317 0 0 0
60130 Transf to Debt 0 70,000 70,000 0
Total Non-Departmental Expenditures 39,925,954 46,441,610 46,925,833 48,014,960

TOTAL 39,925,954 46,441,610 46,925,833 48,014,960

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 0 0 0
UNRESERVED 10,777,534 6,364,412 5,413,057

CLOSING BALANCE 10,777,534 6,364,412 5,413,057

550



WATER SYSTEM REVENUE DEBT SERVICE FUND (4400)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 5,658,153 4,376,312 3,665,351
BEGINNING BALANCE 5,658,153 4,376,312 3,665,351

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 29,447 22,769 37,789 24,000
340995 Net Inc/Dec in FV of Investmen 5,598 0 (1,416) 0
341140 Accrued interest - bond SD 178,611 0 0 0

Total Interest Income 213,657 22,769 36,373 24,000

Other Revenue
344000 Miscellaneous

370003 Contribution from Federal Gov 366,056 334,209 366,056 368,031
Total Other Revenue 366,056 334,209 366,056 368,031
TOTAL NON-OPERATING REVENUE 579,712 356,978 402,429 392,031

INTERFUND CONTRIBUTIONS

351000 Trans for debt 21,167,702 25,892,236 25,892,233 25,907,072
351370 Trans for debt-Water 0 0 0 0
351371 Transfer for debt svc reserve 618,569 209,341 209,341 120,251
TOTAL INTERFUND CONTRIBUTIONS 21,786,271 26,101,577 26,101,574 26,027,323
TOTAL REVENUE & INTERFUND CONTRIB 22,365,984 26,458,555 26,504,003 26,419,354
TOTAL FUNDS AVAILABLE 28,024,137 26,458,555 30,880,315 30,084,705

551



WATER SYSTEM REVENUE DEBT SERVICE FUND (4400)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 11,410,641 14,319,540 15,443,738 15,247,190
55010 Interest 12,035,809 11,893,906 11,758,226 11,014,913
55040 Paying agent fees 4563 13,000 13,000 13,000
55050 Bond Issuance Cost 196,810 0 0 0
Total Non-Departmental Expenditures 23,647,824 26,226,446 27,214,964 26,275,103

TOTAL 23,647,824 26,226,446 27,214,964 26,275,103

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 4,376,312 3,665,351 3,809,602
UNRESERVED 0 0 0

CLOSING BALANCE 4,376,312 3,665,351 3,809,602

552



WASTEWATER SYSTEM REVENUE DEBT SERVICE FUND (4410)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 2,917,626 4,670,731 1,308,795
BEGINNING BALANCE 2,917,626 4,670,731 1,308,795

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 25,795 17,993 36,220 21,600
340995 Accrued Interest 22,034 0 0 0
341140 Accrued interest - bond SD 1,219 0 (1,219 0

Total Interest Income 49,048 17,993 35,001 21,600

Other Revenue

370003 Contribution from Federal Gov 507,583 463,424 507,583 510,296
Total Other Revenue 507,583 463,424 507,583 510,296
TOTAL NON-OPERATING REVENUE 556,631 481,417 542,584 531,896

INTERFUND CONTRIBUTIONS

351000 Transfer for debt 23,926,251 21,364,359 21,364,357 21,223,618
351371 Transfer for debt svc reserve 761,154 319,376 319,376 212917
351400 Trans for debt-Wastewater 0 0 0 0
TOTAL INTERFUND CONTRIBUTIONS 24,687,406 21,683,735 21,683,733 21,436,535
TOTAL REVENUE & INTERFUND CONTRIB 25,244,037 22,165,152 22,226,317 21,968,431
TOTAL FUNDS AVAILABLE 28,161,663 22,165,152 26,897,048 23,277,226
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WASTEWATER SYSTEM REVENUE DEBT SERVICE FUND (4410)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 11,944,462 9,106,850 12,783,574 9,494,126
55010 Interest 11,444,782 12,709,934 12,793,679 12,228,788
55040 Paying agent fees 3,946 11,000 11,000 11,000
55050 Bond Issuance Cost 97,742 0 0 0
Total Non-Departmental Expenditures 23,490,932 21,827,784 25,588,253 21,733,914

TOTAL 23,490,932 21,827,784 25,588,253 21,733,914

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 4,670,731 1,308,795 1,543,312
UNRESERVED 0 0 0

CLOSING BALANCE 4,670,731 1,308,795 1,543,312
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ACCOUNT
NUMBER

GAS SYSTEM REVENUE DEBT SERVICE FUND (4420)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

340900
340995
341140

370003

351371
351390

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

NON-OPERATING REVENUE

Interest Income

Interest on investments

Net Inc/Dec in FV of Invest

Accrued interest - bond SD
Total Interest Income

Other Revenue
Contribution from Federal Gov

Total Other Revenue

TOTAL NON-OPERATING REVENUE

INTERFUND CONTRIBUTIONS

Transfer for debt svc reserve

Trans for debt-Gas
TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

555

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
0 0 0
0 0 0
345,275 552,909 554,720
345,275 552,909 554,720
1911 0 1,958 0
147 0 (147) 0
11,862 0 0 0
13,920 0 1,811 0
56,266 51,374 56,269 56,621
56,266 51,374 56,269 56,621
70,186 51,374 58,080 56,621
53,421 0 0
1,347,130 1,519,639 1,341,872 1,196,370
1,400,551 1,519,639 1,341,872 1,196,370
1,470,737 1,571,013 1,399,952 1,252,991
1,816,012 1,571,013 1,952,861 1,807,711




GAS SYSTEM REVENUE DEBT SERVICE FUND (4420)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 428,384 431,627 431,632 404,993
55010 Interest 834,443 1,136,636 964,259 845,747
55040 Paying agent fees 276 500 2,250 2,250
Total Non-Departmental Expenditures 1,263,103 1,568,763 1,398,141 1,252,990

TOTAL 1,263,103 1,568,763 1,398,141 1,252,990
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 552,909 554,720 554,721
UNRESERVED 0 0 0

CLOSING BALANCE 552,909 554,720 554,721
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STORM WATER REVENUE DEBT SERVICE FUND (4430)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 1,851,019 2,894,800 2,180,642
BEGINNING BALANCE 1,851,019 2,894,800 2,180,642

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 16,574 12,584 22,426 14,100
340995 Net Inc/Dec in FV Investments 840 0 (840) 0
341140 Accrued interest - bond SD 58,762 0 0 0

Total Interest Income 76,176 12,584 21,586 14,100

Other Revenue

370003 Contribution from Federal Gov 258,203 235,737 258,199 259,569
Total Other Revenue 258,203 235,737 258,199 259,569
TOTAL NON-OPERATING REVENUE 334,379 248,321 279,785 273,669

INTERFUND CONTRIBUTIONS

351371 Transfer for debt svc reserve 385,823 140,664 140,664 93,776
351000 Trans for debt 15,508,602 15,435,632 15,435,632 15,125,955
TOTAL INTERFUND CONTRIBUTIONS 15,894,425 15,576,296 15,576,296 15,219,731
TOTAL REVENUE & INTERFUND CONTRIB 16,228,804 15,824,617 15,856,081 15,493,400
TOTAL FUNDS AVAILABLE 18,079,823 15,824,617 18,750,881 17,674,042

557



STORM WATER REVENUE DEBT SERVICE FUND (4430)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 6,259,634 6,224,025 7,129,022 6,358,712
55010 Interest 8,712,437 9,437,541 9,431,417 9,017,013
55040 Paying agent fees 3,535 9,800 9,800 9,800
55050 Bond Issuance 209,418 0 0 0
Total 15,185,024 15,671,366 16,570,239 15,385,525

Total Non-Departmental Expenditures 15,185,024 15,671,366 16,570,239 15,385,525

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 2,894,800 2,180,642 2,288,517
UNRESERVED 0 0 0

CLOSING BALANCE 2,894,800 2,180,642 2,288,517
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AIRPORT 2012A DEBT SERVICE FUND (4640)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 48,873 75,968 79,731
BEGINNING BALANCE 48,873 75,968 79,731

OTHER REVENUES

340900 Interest on investments 334 0 464 0
351000 Trans for debt 972,827 953,168 953,168 949,119
351415  Transf for Debt-Airport PFC #2 0 0 0 0
351420 Trans for debt-Airport 0 0 0 0
TOTAL OTHER REVENUES 973,162 953,168 953,632 949,119
TOTAL REVENUE & INTERFUND CONTRIB 973,162 953,168 953,632 949,119
TOTAL FUNDS AVAILABLE 1,022,035 953,168 1,029,600 1,028,850

559



AIRPORT 2012A DEBT SERVICE FUND (4640)
EXPENDITURE DETAIL BY ORGANIZATION

0]3{¢] ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 765,000 780,000 780,000 795,000
55010 Interest 180,067 165,369 165,369 149,619
55040 Paying agent fees 1,000 4,500 4,500 4,500
Total Non-Departmental Expenditures 946,067 949,869 949,869 949,119

TOTAL 946,067 949,869 949,869 949,119

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 75,968 79,731 79,731
UNRESERVED 0 0 0

CLOSING BALANCE 75,968 79,731 79,731
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ACCOUNT
NUMBER

AIRPORT 2012B DEBT SERVICE FUND (4641)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

340900
351000
351415
351420

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

INTERFUND CONTRIBUTIONS

Interest on ivestments

Trans for debt

Transf for Debt-Airport PFC #2
Trans for debt-Airport

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

561

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017

0 0 0

0 0 0

40,120 122,682 118,549

40,120 122,682 118,549

430 0 367 0

444,366 364,981 364,982 368,482

0 0 0 0

0 0 0 0

444796 364,981 365,349 368,482

444,796 364,981 365,349 368,482

484916 364,981 488,031 487,031




(0]3(¢]
NUMBER

55000
55010
55040

AIRPORT 2012B DEBT SERVICE FUND (4641)
EXPENDITURE DETAIL BY ORGANIZATION

ORGANIZATION
NAME

Non-Departmental Expenditures
Principal retired
Interest
Paying agent fees
Total Non-Departmental Expenditures

TOTAL

RESERVED FOR ENCUMBRANCES
RESERVED FOR COMMITMENTS
UNRESERVED

CLOSING BALANCE

562

ACTUALS
2014-2015

BUDGET
2015-2016

ESTIMATED
2015-2016

PROPOSED
2016-2017

45,000 50,000 50,000 50,000
316,234 314,481 314,482 313,482
1,000 5,000 5,000 5,000
362,234 369,481 369,482 368,482
362,234 369,481 369,482 368,482
0 0 0
122,682 118,549 118,549
0 0 0
122,682 118,549 118,549




ACCOUNT
NUMBER

340900
340995
351000
351420

AIRPORT GO DEBT SERVICE FUND (4642)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

INTERFUND CONTRIBUTIONS

Interest on investments

Net Inc/Dec in FV of Investment
Trans for debt

Trans for debt-Airport

TOTAL INTERFUND CONTRIBUTIONS

TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

563

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
0 0 0
0 0 0
91,082 94,148 94,438
91,082 94,148 94,438
360 0 308 0
18 0 (18) 0
399,975 396,850 396,850 398,100
0 0 0 0
400,354 396,850 397,140 398,100
400,354 396,850 397,140 398,100
491,436 396,850 491,288 492,538




AIRPORT GO DEBT SERVICE FUND (4642)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000 Principal retired 165,000 170,000 170,000 180,000
55010 Interest 231,288 223,600 223,600 214,850
55040 Paying agent fees 1,000 3,250 3,250 3,250
Total Non-Departmental Expenditures 397,288 396,850 396,850 398,100

TOTAL 397,288 396,850 396,850 398,100
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 94,148 94,438 94,438
UNRESERVED 0 0 0

CLOSING BALANCE 94,148 94,438 94,438
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ACCOUNT
NUMBER

340900
340995
351000

AIRPORT CFC DEBT SERVICE FUND (4643)
REVENUE DETAIL

ACCOUNT
DESCRIPTION

Unreserved
Reserved for Encumbrances
Reserved for Commitments

BEGINNING BALANCE

INTERFUND CONTRIBUTIONS

Interest on investments

Net Inc/Dec in FV of Investment

Trans for debt

TOTAL INTERFUND CONTRIBUTIONS
TOTAL REVENUE & INTERFUND CONTRIB

TOTAL FUNDS AVAILABLE

565

ACTUALS BUDGET ESTIMATED PROPOSED
2014-2015 2015-2016 2015-2016 2016-2017
0 0 0
0 0 0
232,090 236,335 236,890
232,090 236,335 236,890
741 0 606 0
50 0 (50 0
482,400 482,400 482,400 481,400
483,191 482,400 482,956 481,400
482,400 482,400 482,400 481,400
715,281 482,400 719,291 718,290




AIRPORT CFC DEBT SERVICE FUND (4643)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures 205,000 215,000 215,000 225,000

55000 Principal retired 273,546 263,900 263,901 252,900
55010 Interest 400 3,500 3,500 3,500
55040 Paying agent fees 0 0 0 0
Total Non-Departmental Expenditures 478,946 482,400 482,401 481,400

TOTAL 478,946 482,400 482,401 481,400

RESERVED FOR ENCUMBRANCES 0 0 0

RESERVED FOR COMMITMENTS 236,335 236,890 236,890
UNRESERVED 0 0 0

CLOSING BALANCE 236,335 236,890 236,890
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MARINA DEBT SERVICE FUND (4701)
REVENUE DETAIL

ACCOUNT ACCOUNT ACTUALS BUDGET ESTIMATED PROPOSED

NUMBER DESCRIPTION 2014-2015 2015-2016 2015-2016 2016-2017
Unreserved 0 0 0
Reserved for Encumbrances 0 0 0
Reserved for Commitments 114,182 61,131 131,145
BEGINNING BALANCE 114,182 61,131 131,145

NON-OPERATING REVENUE

Interest Income

340900 Interest on investments 651 0 49 0
340995 Net Inc/Dec in FV of Investment 35 0 (35) 0
Total Interest Income 686 0 14 0

TOTAL NON-OPERATING REVENUE 686 0 14 0

INTERFUND CONTRIBUTIONS

352000 Trans from other fd 0 70,000 70,000 0
351000 Trans for debt 336,025 395,950 395,950 609,275
351450 Trans for debt-Marina Fd 0 0 0 0
TOTAL INTERFUND CONTRIBUTIONS 336,025 465,950 465,950 609,275
TOTAL REVENUE & INTERFUND CONTRIB 336,711 465,950 465,964 609,275
TOTAL FUNDS AVAILABLE 450,893 465,950 527,095 740,420
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MARINA DEBT SERVICE FUND (4701)
EXPENDITURE DETAIL BY ORGANIZATION

ORG ORGANIZATION ACTUALS BUDGET ESTIMATED PROPOSED
NUMBER NAME 2014-2015 2015-2016 2015-2016 2016-2017

Non-Departmental Expenditures

55000  Principal retired 290,000 215,000 215,000 440,000
55010 Interest 98,938 249,050 179,050 167,375
55040  Paying agent fees 825 1,900 1,900 1,900
Total Non-Departmental Expenditures 389,763 465,950 395,950 609,275

TOTAL 389,763 465,950 395,950 609,275
RESERVED FOR ENCUMBRANCES 0 0 0
RESERVED FOR COMMITMENTS 61,131 131,145 131,145
UNRESERVED 0 0 0
CLOSING BALANCE 61,131 131,145 131,145

568
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